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Community profile
By Lucy Jones 
June 2026
Aim
The community profile consists of young people between 10-18 years who live in Llanelli in care or on the cusp of care.  Llanelli is the largest town in Carmarthenshire and has a significant proportion of the county’s looked after children and young people. These young people are currently being looked after by the local authority on child protection plans or at risk of entering care and the criminal justice system, due to substances, abuse, mental health, neglect, poverty, and offending behaviour. This community will look at key characteristics, needs, strengths and challenges of young people in or on the cusp of care while critically analysing the wider social factors that influence them. This consists of young people, predominantly males from a range of ethnic backgrounds. Many of the group experience low attendance, exclusions from school and socio-economic disadvantage which can contribute to disengagement from learning and reduced access to opportunities. 
Demographics
Llanelli is one of the most densely populated urban areas in West Wales (Carmarthenshire County Council, n.d.) In Wales, over 7,000 young people were looked after by the local authority in 2025, which is an increase of 0.1% from the previous years. 10–15-year-olds make up the largest proportion of this group (39%) followed by over 16 (20%) and 5–9-year-olds (22%) (Carmarthenshire County Council, 2025). Evidence suggests most people enter care due to abuse or neglect. Research by David Howe (2025) suggest that abuse and neglect are among the most common reason children enter the care system, with experiences of maltreatment having a significant impact on children’s development and wellbeing. Many families face challenges linked to poverty, inadequate housing, and unemployment. Whilst teenager’s enter care due to family breakdown, mental health concerns, or exploitation. Research by Elaine Farmer (2018) suggest that adolescents often enter care following escalating family conflict, relationship breakdown and unmet support needs with socioeconomic disadvantage frequently contributing to these difficulties. 

Cultural
Many of the young people have experienced unstable home environments, family breakdown, and negative peer influence. These factors increase risks to poor emotional well-being, disengagement from education and higher likelihood of crime, violence, anti-social behaviour, and substance use. Children and young people in some areas of Llanelli may experience multiple risk factors, including deprivation, family instability such as looked after, crime and anti-social behaviour which is associated with poorer outcomes. (Carmarthenshire County Council, 2025; Uk Government, 2024). Llanelli has a strong community led youth culture. They consist of charities, art hubs and well-being projects focus being creativity, well-being, inclusion, and skills based. 

Challenges
Despite the support available looked after young people in Llanelli continue to face significant challenges. There are many key issues within the group such as education barriers, limited employment opportunities, mental health concerns such as anxiety and depression and safety concerns. These challenges affect individuals quality of life, social exclusion and over all well-being. In addition, difficulties in accessing services such as health care for example getting a GP appointment can further increase inequality and prevent individuals from receiving the support they need to improve their situation and quality of live. Bowblby’s attachment theory (1969) suggests ‘Early disruption in caregiving can lead to insecure attachment, affecting trust and relationships later in life’. This links to Maslow’s Hierarchy of needs without basic needs such as safety and stability being met it becomes difficult for young people to focus on education or emotional development. I strongly agree with these theories and looked after young people struggle academically, emotionally, in relationships and behaviour. Therefore, the emotional and mental health challenges faced by young people in Llanelli can be understood not just individual issues but outcomes of early life experiences. 
Strengths 
There are many strengths within the community that help address challenges and promote positive change. One key strength is the groups strong support network for example community programmes such as youth clubs, sports activities, and educational workshops. The young people are supported by families, professionals, schools, and communities. Despite facing challenges, the young people possess many strengths that can be built on to improve well-being and future outcomes. Llanelli has a range of services such as youth support teams, foster carer networks, youth clubs, CAMHS, Llanelli Mind which offers well-being support to improve well-being and reduce isolation. For looked after children there is an advocacy service for Wales, where young people are entitled to independent advocacy to help them express their views and participate in decisions affecting their care. The young people’s willingness to access support is commendable. 

Needs of the community 
Looked after young people in Llanelli experience multiple and interconnected needs, disadvantage from trauma, disruptive relationships, and social exclusion.
According to Bowlby (1951) ‘If a community values its children, it must cherish their parents’. I agree with this as it emphasises that children’s emotional, social, and cognitive development is strongly influenced by the quality of relationships with primary caregivers. It suggests that communities cannot promote positive outcomes for children without also supporting the well-being of parents and families. Although Bowlby’s view has also been challenged for placing emphasis on parental relationships whilst underestimating wider structural inequalities such as poverty, housing insecurity, discrimination, and reduced access to support services. Young people need stable and safe relationships.

 










According to Bronfenbrenner ‘Every child needs at least one adult who is irrationally crazy about him or her.’ 
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 Young people need support to maintain positive connections with siblings and extended family and consistent, trusting relationships with carers, family members, social workers, and other supportive networks. Early intervention is vital to strengthen family relationships and prevent unnecessary entry into care. A child’s development is influenced by different layers of their environment. Bronfenbrenner argues that development occurs through ongoing interactions between a person and environmental systems. I agree with this theory because it provides an in-depth framework for understanding how multiple environmental factors influence human development. Young people are an important part of the community and meeting their needs helps them develop into healthy, responsible, and successful adults. According to United Nation’s children’s fund (UNICEF, n.d.) meeting the health, well-being and development needs of young people is essential for them to reach their full potential. One of the most important needs of young people is access to education, training and youth programs to help them develop skills, gain knowledge, and prepare them for future employment. Another need is access to health and well-being services. Young people require support for their mental health. Three out of the group have been seen by mental health services. This includes counselling services, and programmes that promote healthy living. However, there is a lack of mental health services which is a significant issue within the community, we are seeing long waiting lists, staff shortages, and lack of local facilities. Many of the young people we work with face stress, anxiety and other emotional challenges such as abuse, bereavement, and low self-esteem. Public Health Wales (2026) reported that emotional difficulties such as anxiety are increasing among children and young people in Wales. 
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According to Welsh Government (2024) this graph demonstrates difficulties among young people and has increased substantially in recent years across Wales. This suggests that improving access to mental health support services is a key priority within our community.

Opportunities for Youth Work 
There are many opportunities for work in Carmarthenshire, one of the main hubs for youth work is Carmarthenshire youth support service which works specifically young people aged 10-25 including looked after children and care givers. Apprenticeships are quite popular giving employment opportunities to young people. These allow the young person to gain practical skills while studying towards a recognised qualification. These are offered across different sectors like IT, finance, leisure service, and maintenance. This provides young people with valuable skills to improve their future career prospects. There are other employment programmes such as communities for work, Inspire and Cam Nesa which provide support for young people who are unemployed or not currently engaged in education. These allow young people to build confidence and gain valuable skills. Developments in Llanelli like Pentre Awel project have generated jobs in administration, construction, engineering. This initiative not only provides employment opportunities but also contributes to the long-term economic growth of the town. Young people benefit from this helping them gain experience and industry skills. 

Youth Support Service 16-25 working with looked after children/care leavers

Carmarthenshire youth support service works with looked after children in foster care or residential care. They also work with care givers and those who are NEET and at risk of homelessness. Lots of young people volunteer example you might shadow youth workers, support group sessions learning life skills which promotes independence and confidence. Young people can access support to help with CV’s, budgeting, and housing advice. Carmarthenshire youth support service also supports accredited learning such as AQA and ASDAN which are recognised qualifications. Which helps young people transition out of care into independent living and gain employment. Young people have a consistent adult supporting them with their needs. The youth worker will help plan next steps in a non-judgmental way. They also act as a bridge between other services such as education, social services, health, careers, and housing. Bronfenbrenner argues that a young person’s development is shaped by nested systems. The youth support service operates Bronfenbrenner’s ecological theory by functioning as a mesosystem connecter that strengthens interactions between family, education and care (microsystems) while considering the exosystem to access structural resources such as housing, employment, and well-being. 


Summary of Carmarthenshire Looked After Children Data


	Indicator 
	Carmarthenshire Total 

	Looked after children (March 2023)
	190

	Looked after children (March 2024)
	259

	Looked after children (March 2025)
	269

	Foster placements (2025)
	205

	Rate per 10,000 children in (2024)
	70.6

	Welsh average rate 
	116.1



The data shows the number of children looked after by Carmarthenshire council local authority increased significantly between 2023 and 2025, however the authority has one of the lowest rates of looked after children in Wales. The most significant change between 2023 and 2024 when the number of looked after children increased by sixty-nine children (36.3%). Looking at this suggest early identification of safeguarding concerns, more complex family circumstances requiring foster placements and improved assessment processes resulting in increased intervention by children services. Carmarthenshire remains relatively strong in Wales, with the looked after children rate at 70.6% per 10,000 which is below the Welsh average. Although there is a rise from 190 children in 2023 to 269 in 2025. Most children are supported through foster placements this is due to increasing pressures on services and highlights the importance of early intervention, family support, and foster carers. According to Allen (2011) he argues that providing support to children and families at the earliest opportunity can prevent difficulties from escalating and reduce the need for more intensive interventions later. I agree with this statement and the evaluation of the Social Services and well-being Act for Wales found that prevention ‘promotes children being brought up by their families and prevent children becoming looked after.’ A further major study of the sure start programme found that investment in early intervention and family support was linked to the reduction in children entering care. However, I believe care rates are also influenced by socioeconomic factors. 

Conclusion 
The looked after children in Llanelli reflects both the vulnerabilities and resilience across the county. Carmarthenshire remains as one of the lowest of look after children in Wales. However, the number has increased significantly in recent years. This indicates pressures on families and social services, key factors include mental health, poverty, domestic abuse, and adverse childhood experiences. However positive outcomes can be achieved when young people are provided with stable, targeted support. Attachment theory (Bowlby 1969) provided a valuable framework for understanding the significance of stable and nurturing placements. From this perspective young people I work with have early experiences of inconsistent parent care and are at an increased risk of developing an insecure attachment style. However, it has been evident that stable and supportive relationships from other family members provided a safe base to seek help. Other supportive relationships outside of the family home example teachers, youth workers have acted as protective factors and strengthened trust and security. This has overall contributed to resilience and improved emotional well-being.
   Looked after children are shaped by relationships with families, school, communities, and wider social structures. In studies of children exposed to deprivation and family adversity, Rutter found that a warm, stable, and supportive relationship reduced the likelihood of later psychopathology (Rutter, 1979; Rutter, 1987). He emphasised that resilience is not an inherent trait, but dynamic process shaped by environmental buffering particularly through key adult relationships. I strongly agree with this that key adult relationships are paramount to child development evidence suggests from Rutter and Emmy Werner even in high-risk environments a single stable supportive adult can reduce the likelihood of poor developmental outcomes. The issues faced by young people according to the mental health graph is that anxiety is the most prevalent mental health issue among young people, I can confirm three out of four young people I work with suffer with anxiety. Followed by family issues while stress, anger and low mood/depression are reported to be low. This suggests that emotional distress and interpersonal family environments are the primary mental health concerns. To me this highlights the importance of early intervention and the need for increased mental health services. Which aligns with preventative approaches embedded in national youth mental health framework which focuses on resilience, school-based counselling which is area forty-three in Carmarthenshire. Anxiety highlights the need for strengthened emotional regulation and coping skills. A systemic review by Sacco et al. (2021) shows anxiety is one of the most common mental health disorders in children and young people. It was reported 7.9% among 5–18-year-olds have anxiety, and this is the most prevalent mental health condition. This aligns with the Welsh government future generations act 2015 which emphasises early intervention, prevention, and a multi-agency approach, involving education, CAMHS, social care and community. However, this data only captures a small snapshot of the issues the young people are facing. Welsh government data states most children are placed in foster care, accommodated within or close to their local authority, this highlights the importance of local provisions and placement planning. Over all the data emphasises that supporting looked after children in Llanelli requires a multi-agency, trauma informed approach that aligns with Welsh guidelines and policies focusing on safeguarding, well being and over all reducing the number of young people entering the care system. 
Whilst Carmarthenshire youth support service supports looked after young people in Llanelli and operates Bronfenbrenner’s theory. Sometimes this is limited by staffing, polices and different ways of working. Often staff have high caseloads which means limited time. This means they are unable to link in with other services fully or maintain a consistent approach. Funding limits can impact how well services can work together, this can make joint working challenging and often staff focus on personal development rather than outcomes. I conclude that while Bronfenbrenner theory provides a beneficial framework it has many barriers and is difficult to fully integrate. 
   














In depth analysis of a group session with young people.
VR knife crime intervention.

The session took place in a local youth club with three young people aged 16-17 years. One young person out of the group is looked after by the local authority and another young person has been exposed to domestic violence. The groups intervention was focused on knife crime to deter young people from carrying or using weapons. The aim being to prevent offending and have discussions around the cause of violence. The session lasted forty-five minutes and included an ice breaker activity to establish and build rapport to encourage the young people to participate. Firstly, I created a safe space, I explained to the group what we would be doing and the trigger warnings that the simulation features realistic scenarios involving weapons, peer pressure, and lots of shouting. I made clear that they can remove their headsets at any point or put up their hand if they feel triggered by what is being shown. One person out of the group appeared apprehensive to begin with I gently reassured her, and she calmed. They were ready to begin the intervention. All three out of the group completed the intervention, with one commenting ‘That was powerful.’

Group development 
The session can be analysed through the social cognitive learning theory. Albert Bandura states, ‘violent behaviour is a learned response from a young person’s environment, peers and social media’ (Bandura, 1977). I agree with this statement as young people learn behaviours, attitudes, and emotional resilience by observing others. A study by Hurd et al. (2007) established that when adolescents encounter supportive adult role models, they actively observe their behaviours, which directly enhances their social-emotional outcomes and safety. This is evidential as one of the young people in the group has witnessed domestic violence as a child and has recently left an abusive relationship herself. The VR intervention acts as a controlled modelling environment. In real life youth observe negative models, carrying knives for protection or status. A research study by the university of Bristol in 2026 shows a national analysis of child knife fatalities found that the average age of a youth stabbing is 14 years old. A systemic review of UK data indicates that gender and ethnicity are frequently overemphasised by media instead of structural inequalities and Adverse childhood experiences serve as the primary foundational risk factors (UCL Discovery, 2020). In the VR intervention when the young person chooses to hide the knife and then attack it shows the avatar getting stabbed. This links to Bandura, he argues that we do not have to experience a punishment to learn from it, we learn by watching it happen to others. The group experience vicarious punishment by seeing the offending behaviour which leads to catastrophe. Which reduces the likelihood that the group will imitate that behaviour in the real world. Research by Gwata et al. (2004) demonstrates that systemic failures in mental health systems and community safety directly exacerbate the anxieties of youth, causing them to carry bladed weapons out of a perceived defence need for self-protection rather that explicit malicious intent. Social cognitive theory deters negative behaviour and strongly aligns with non-punitive and rejects actual physical or retribution. I strongly agree with this as Bandura advocates for altering internal cognitive processing which links to my planned Knife crime intervention. 
To conclude this knife crime intervention aligned strongly with National occupational standards for example it served as a trauma informed hook and supported the young people to make informed choices. It looked an identifying factor that place a young person at risk and recognising signs of harm, exploitation, and gang involvement. I used different methods to communicate and engage the young people in discussions about the causes and consequences of knife crime, whilst respecting their background and interests. I ensured I give the decision making to the group to allow them choice to take part whilst empowering them. This intervention also promoted inclusion and supported their personal and social development. Allowing them to recognise triggers, build personal resilience and deescalate situations they may find themselves in. This also supports principles and framework from the youth justice board. The intervention developed knowledge, skills in assessing risks and allowed me to engage with the young people to safeguard, prevent and was an effective intervention in relation to knife crime and youth violence. 






























Professional Development Plan
Placement: Carmarthenshire Youth Justice Team
Role: Youth worker (Youth Justice)
Aim
To develop Knowledge of the Youth Justice system in Wales and the role of youth workers within the service. This plan aligns with youth work principles in Wales and supports the needs of young people. My role is to support young people from the ages of 8-18 in their personal, social, educational, and emotional development. My plan aims to enhance my effectiveness as a practitioner and improve outcomes for young people. 

‘People desist from crime when they develop a coherent and positive sense of self’ (Shadd Maruna) 
Professional Development Plan 


	
	1. Work with Young People in accordance with the 5 pillars of Principles and Purposes of Youth Work in Wales (YWWRG, 2018) (Educative, Expressive, Participative, Inclusive, Empowering).
	2. Facilitate learning and development of young people through planning and implementing learning activities in youth work

	3. Actively demonstrate commitment to inclusion, equity and young people’s interests and health and wellbeing.
	4. Plan and implement strategy and youth work activities for young people
	5. Develop, lead and manage self and others
	6. Work with communities. Encouraging Young People to actively engage in their communities and work to promote the voice and needs of young people.

	What do you need to learn?
	Understanding rights/needs of look after children
Learn how the five pillars apply to young people/those who are looked after
Learn through assessments planning




	Plan meaningful interventions to build resilience, life skills and confidence 
To guide the learning of young people 



	Understand barriers after children 
Face, mental health, and education disadvantage 
Allow 
young people to express their needs, empower them

	How policies support young people  and how community needs influence youth work
Give the young person a voice, choice

	Improve leadership skills
Reflect on practice

Familiarise myself with working with other agencies  
	Understand the community and what is available to young people 
Advocate for the young person.

Support young people to have their voices heard

	Activities you will learn from (how will you learn, what will you learn from)
	Learn legislation and guidance on young people. Youth work in Wales strategy.
Discuss individual cases with professionals. 
Observing and reflecting my work to support the young person’s needs.
Observe senior youth workers 



	Observe sessions from experienced staff 
Lead sessions independently for young people with different needs

Different interventions Knife crime VR
Graffiti project 
ASB workshop 
	Complete trauma training and learn how ACES impacts young people

Person centred planning to young person’s needs/interests 
	 Complete a community profile look at up to date statistics gaps in service and develop a plan
Familiarise myself with different learning styles
	Feeback from supervisions, reflective logs and goals

Being a positive role model to young people
Lead on planned sessions
	Work with young people, attend multi agency meetings and promote youth engagement and participation 
How they like to communicate. 
Link in with other services. 





Goal

To develop my understanding of the needs of young people and those who are looked after by the local authority.

This plan has identified key areas for growth in practice when working with young people. My aim after successful completion of two hundred hours of placement within the Youth Justice team is to show competency in engaging with young people involved in the system. Applying my knowledge and expertise to key theories, including reflective practice, social learning theory, strength-based practice, and trauma informed approaches. I will evidence my development as a youth worker supporting young people towards positive outcomes considering inclusion, participation, rehabilitation, and empowerment. I will do this through ongoing supervisions, training and practical interventions which will enhance my ability to assess needs, manage risks and work in partnership with other agencies. My work aligns with the National Occupational Standards (NOS) whilst promoting informal learning and a time that suits the young person’s needs. This development plan is rooted in Kolb’s learning cycle it recognises that effective youth work requires a continuous loop of action and reflection. By addressing needs such as trauma informed practice and safeguarding I am not just gaining knowledge but changing the way I work with young people. As a youth worker I have the responsibility to empower young people and strive to achieve for positive outcomes. This plan will strengthen my ability to build pro social relationships with young people, promote their voice, and support them to make informed choices. It will also support my progression into a senior role and allow me to support young people in line with the core values and principles of youth work. 
  




Appendix 1
Date: 16/4/26
Case- Engagement with a 14-year-old girl referred into the Youth Justice team for theft in the local community. 

Situation
I met with the young person who had been involved with theft in the community. During the initial meeting, the young person was reluctant to speak, minimal eye contact and asked ‘Have you finished? I have had enough.’ All behaviour is a form of communication the young person was trying to tell me something. She had totally disengaged with feelings of sadness and a mix of negative emotions. This intervention was an outcome twenty-two which is a diversionary intervention rather than a more formal order. My role involved assessing the young person’s needs, risks, identifying community programmes and encouraging engagement with myself to build a pro social relationship. 
Task
My initial aim was to build rapport by getting to know the young person, her hobbies, likes, dislikes and about her life in general. The visit ended abruptly after 10 minutes with her telling me’ I am going back to bed’.

Feelings 
I immediately felt disappointed and questioned if I had triggered her to disengage so quickly. I also felt empathy for the challenges mum had described including peer pressure, social difficulties and dad being alcohol dependent. My initial thought was how can I approach this differently next time, so she does not feel overwhelmed prompting her to shut down. From the referrer and information from mum, I know this young person has been exposed to significant childhood trauma and is very unsure of professionals. Therefore, this was impacting the way she was perceiving me. 

Evaluation 
The session did not go as planned however the young person got out of bed to see me which is a small step in the right direction. 
Next session I
· Assessed willingness to engage and not focus on outcomes.
· I considered a car journey, minimal eye contact. This is a powerful strategy for engagement as you are sitting side by side. Young Person feels less intimidated and can look out of the window at surroundings. Nature is calming especially for those young people with an ALN diagnosis and struggle with emotions.
· Recognise that behaviour can be triggered by professionals due to lack of trust from adults being let down in the past. 

A positive aspect of the intervention was over time the development of trust. Picking her up the same day every week and at the same time. I was led by her and her willingness to engage. The community linking process was beneficial and we used a local youth club for our weekly session’s. The young person was familiar with this as she attends youth club. I linked in with the education officer due to the young person refusing to go to school and over time an IDP was put in place to support her needs. We worked on a bespoke beauty plan which highly motivated her and will give her a recognised AQA accreditation. To begin with the challenge was maintaining consistent engagement. Attendance fluctuated both in school and with myself. Despite the initial challenges weekly support and relationship building helped maintain progress and I was able to target the offending behaviour and the consequences around this. 
Analysis 
Whilst looking at guidelines from the YJ board building pro social relationships is challenging on times however is the foundation to prevention work. Using Gibbs model helped me examine why certain approaches were effective. The intervention reflected restorative principles by encouraging the young person to consider the consequences. This highlighted the importance of understanding the different factors that influence offending such as family circumstances, trauma, bereavement, and social influences. Looking at these issues is more beneficial that focusing on punishment. 
Conclusion 
This intervention demonstrated that linking in with other services and the young person’s strengths/interests can be a significant approach to engagement. Whilst taking accountability for your actions remains important building a trusted relationship can encourage the behaviour to change. Active listening and working in a trauma informed way is vital when working with young people who have offended. 

Action plan 

· Young person to choose activity/location that will empower them.
· Continue to build trust.
· Continue using restorative approaches to help young person understand the impact to their behaviour.
· Continue to link in with school to identify support to meet young person’s needs.
· Continue to work with our education officer within the YT team for young person to develop skills and gain a recognised AQA qualification (certificates) to enable her to gain sense of pride and belonging and recognise that she can achieve what she sets out too. 
· Reflect on my own practice, log progress. What works well/not so well to support young person effectively. 
What have I learned?
Throughout interventions with young people, I have become aware I sometimes struggle to keep to specific times scales and close interventions. This being due to building a pro social relationship, being that trusted adult who is consistent and shows up. There is always further support young people will benefit from not just targeting the offending behaviour. I.E emotional regulation, healthy relationships/friendships, accredited courses for NEET. Often professionals are caught up in the middle of the young person’s needs and the service requirement.







Appendix 2

13-year-old male

I am working with a 13-year-old young person referred to the Youth Justice team due to repeated Anti-social behaviour in the community. Two critical incidents occurred. 

Incident one
The young person received an ASB warning letter from the police causing disruption and nuisance behaviour with a group of peers in the local town. 
Incident two
A month later the young person became involved in further ASB causing distress to members of the public, being verbally abusive and throwing water balloons into a local shop.

Following on from these weekly sessions were arranged. I linked in with local PCSO’s/children services. Devised a plan and worked closely with the young person and family to address their needs and concerns and issues contributing to this behaviour. 
Feelings 
Initially I felt disappointed that limited progress had been made as anti-social behaviour work had been addressed. However, at this point I recognised the importance of understanding the young person’s wider needs, family challenges, peer pressure, and emotional challenges.
Evaluation 
It was positive that the young person was engaging and showing up for appointments. Multi agency working was paramount and a consistent approach to supporting the young person. Further ASB clarified that early intervention had not been fully completed and there was still more work to be done on consequential thinking and peer pressure. 
Analysis 
· Both incidents were strongly influenced by peers
· Young person struggled in large social groups 
· Young person struggled to recognise the impact their behaviour had on the community. 

This intervention made clear to me the importance of working in a trauma informed way building trust and empathy. Preventative work needed to focus on resilience and conflict skills. 
Conclusion
· Intervention can continue after challenges.
· Setback provided opportunities to reflect.
· Progress is not always clear and needs to be adaptable.


Outcome
No further ASB has been reported.

· Gibbs cycle enabled me to identify areas for improvement to develop future interventions.
· Trauma informed 
· Strength based

Attachment theory
An insecure attachment can impact a young person’s ability to form positive relationships and regulate emotions. This aligns with the need for a consistent and trusted professional relationship with this young person. 























Appendix 3
Critical incident 

I was supporting a 15-year-old who became upset and refused to engage in a planned activity on consequential thinking. He stated, ‘I do not want to be here anymore.’ I was unsure how to respond at first as I needed to clarify what they were trying to tell me. 

Feelings
Initially I felt anxious, and I was mindful of saying the wrong thing. I also felt responsible for supporting the young person in a crisis to safeguard him. After the incident I felt overwhelmed although I was feeling relieved that the young person felt safe enough to disclose how he was feeling.

Evaluation 
· Positively I remained calm.
· Listened without Judgement.
· Respected the young person’s space however monitoring from afar.
· Could I have noticed earlier signs the week before? 
· As this was my first disclosure, I recognised my feelings of anxiousness and took a moment to gather my thoughts.
· Required a debrief with senior.
Analysis 
This incident made me realise a statement like ‘I do not want to be here anymore’ should always be taken seriously. Even though it was not clear he wanted to harm himself. This indicated to me emotional distress. Firstly, I remained calm whilst gathering my thoughts putting aside my own feelings and asked could he tell me more. To which the young person confirmed he did in fact want to end his life. I asked direct questions and ensured he felt safe and supported, making clear I would have to pass this information on to safeguard him. I reported the disclosure to my senior inline with safeguarding procedures. On reflection I recognised remaining present and non-judgemental, tell me more without trying to fix anything. I helped create a safe space where the young person could open up and express how he was feeling. 
Theories
Carl Rogers- Person centred approach I was empathetic, non-judgemental active listening whilst validating the young person’s emotions. Rogers argued that people are likely to explore difficult emotions when they feel accepted rather than judged.
John Bowlby
This incident aligns with the attachment theory- this young person has attachment issues to care givers and was clear he found it difficult to regulate emotions. 
Trauma informed practice made me consider what has happened to the young person rather than what is wrong with him. It enabled me to prioritise safety and trust.

National occupational standards/ Safeguarding and protecting young people 
I recognised signs of emotional distress whilst responding appropriately to the disclosure. 

Abraham Maslow
As the young person has an insecure attachment style from both care givers it aligns with Maslow’s proposal ‘that people need basic physiological safety, love, belonging, self-esteem, and self-actualisation needs met. 

Resilience theory
This aligns and suggest that supportive relationships and protective factors can help young people cope with adversity. This is clear to see during this intervention.

Bronfenbrenner
This model supports understanding the disclosure of this young person of interacting systems rather than one expression of distress. These systems contribute to an emotional overload. Microsystem-Immediate environment this helped create a safe place for the young person, Mesosystem-Interactions supported me to create consistent support and ensured I communicated effectively with carer and the school, Exosystem-influence, Macrosystem-Cultural context, and chronosystem- Time and change.

Erik Erikson
This theory aligns with the young person disclosure of ‘I do not want to be here anymore’ as teenagers correspond to the central crisis identity v role. This young person’s statement can be interpreted as an expression of identity related distress. My part played a vital role in the response which becomes part of the social environment calm approach and identity development. 

Five pillars of youth work align with my practice 
Empowerment- I helped the young person feel safe and in control.
Participation-Young person was listened to and involved in the decisions about them.
Inclusion – The support offered was inclusive and accessible.
Educative – I ensured I supported wellbeing, identified needs and coping strategies.
Expressive-Young person was allowed to express their feelings without being judged in a safe environment. 

Action plan 
· Focus on improving my confidence in disclosures.
· Safeguarding awareness 
· Update training 
· Further develop my understanding of risk indicators linked to self-harm/suicide.
· Seek feedback from senior. 
· Continue to develop my communication skills in difficult conversations.
· Practice open ended questions/empathetic responses. 
Outcome 
The concerns were passed to safeguarding lead within Youth Justice team and school. Further assessments were completed and follow up. Gran was notified, young person was taken to the GP, and I supported the young person to a CAMHS appointment. Priority of ensuring safety was achieved. 



























Appendix 4

Reflective log

 
During my placement within Carmarthenshire Council Youth Justice Team, I recognise the importance of developing effective self-management skills. During this time, I was required to manage my time effectively, be organised whilst maintaining professional boundaries. Responding appropriately to emotionally demanding situations. My aim was to improve my confidence delivering consistent targeted interventions whilst ensuring I provided professional support to young people. 

Challenge 
A challenge I encountered was completing priorities when unexpected tasks/referrals came in. On times managing appointments/admin and responding to young people’s needs felt challenging. Especially with a high case load, sometimes it was difficult to judge how long certain cases such as case recordings/assessments would take. 

Reflection/learning 
This placement highlighted the importance of flexibility and resilience. Through regular supervisions and reflective practice, I learned to adapt plans to the needs of young people maintaining a high standard of work. I have become more confident in prioritisation techniques according to risk and urgency rather than completing tasks in order. It taught me that effective self-management is vital for ethical Youth Justice practice. I have learned that prioritising, reflective practice, planning and on-going support through supervision is essential to a good practitioner. I will continue to develop these skills by using reflective practice and adapting my workload to meet the needs of young people whilst delivering person centred, trauma informed support. 
Analysis 
My placement within the team challenged my thoughts of children involved in the Justice system. It allowed me to be curious and not judgemental and understand that all behaviour is a form of communication. Prior to joining the team, I immediately associated youth justice with criminal behaviour/making the wrong choice or taking the wrong path. However, through learning, training, multi-agency meetings, observations, and assessments this demonstrated that offending behaviour is often rooted in emotional and environmental factors. Including ACES, family conflict, education difficulties, ALN and mental health. This has allowed me to shift my thought process and adopt a child centred approach, recognising that behaviour is often a response to an unmet need. During my placement observing multi-agency working was a positive learning experience. Such as children services, education, health in sharing information and joint planning. However, I also recognised the challenges, such as different opinions and organisational priorities. This emphasised to me that effective communication, respect for others opinion and clear professional boundaries is paramount. Reflecting on this it has increased my awareness of multi-agency working and aided my confidence in professional discussions. 
Feelings 
· Motivated and nervous wanting to make a positive contribution but anxious of overlooking information.
· Mindful of separating my Job from University/masters.
· Felt supported by Supervisor. 
· Managing a caseload of fifteen was challenging on times especially when unexpected referrals arose.
· Overall improved my confidence and proud of my progress.
· Disappointed by lack of support from the service.
Evaluation 
Overall, my placement within Carmarthenshire Council Youth Justice Team was a valuable experience. However, on times I did feel disappointed due to the lack of support for professional/personal development. On the positive it provided me with opportunities to develop self-management, communication and professional skills while working multi-agency. I have become more confident in managing my workload, prioritising tasks, and applying my knowledge of safeguarding and confidentiality in practice. One Strength that has helped me develop is the consistent support, knowledge, and feedback from Ken O Grady Supervisor. 

Action Plan 
To improve self-management skills, to continue my workload making a daily check list, update my calendar regularly for meetings/supervisions and deadlines. Ensure I am prepped for meetings by reviewing cases beforehand and ensuring child view is updated promptly after interventions. Regular supervisions and allow me to seek advice from line manger which will enable me to reflect on my practice and allowed me to maintain a healthy work/life balance by taking regular breaks and using supervision to discuss any emotional impact of my work. To continue to progress in my personal development. Moving forward I intend to continue to develop my assessment skills, deepen my knowledge of trauma informed practice and regularly attend training days and in house training. 

Outcome 
I have improved my organisational skills, confidence, and ability to manage my own workload. My supervision notes have improved in accuracy and professionalism, and I am now capable of managing my own workload maintaining high standards of practice whilst having those difficult conversations with young people. 

Theory
· Gibbs reflective cycle (1988) stages of feelings, evaluation, analysis, conclusion, and action planning. 
· Banduras Social learning theory (1977) how my confidence developed through observing experienced practitioners. 
·  Social care Wales code of professional practice. 
· Daniel Goleman’s (1995) Emotional intelligence theory- self-awareness and self-regulation. This aligns with becoming aware of my own stress levels allowed me to manage my emotions professionally and ask for support. 
· National Occupational standards YJ1 develop and maintain effective working relationships- this aligns with working collaboratively with colleagues, supervisors and communicating professionally with young people and professionals. YJ2 manage own resources and professional development- Completing Masters in youth work, organising my own workload, planning interventions (beauty and ASB workshops) managing time effectively and identifying needs and seeking feedback. YJ10 maintaining accurate records and reports- links to completing notes promptly after interventions and keeping accurate records on Child view. 
· Maslow’s Hierarchy of needs (1943) links to why meeting young people’s basic and psychological needs supports engagement and behaviour change. This is evident in my positive engagement with young people. 
· EWC professional standards, Professional relations-links to building trust with young people and multi-agency working and working effectively with families.
· Professional values and attributes- I demonstrate empathy, respect to promote the well-being of young people this also links to professional learning as reflecting on my interactions with young people has helped me identify areas for development and improve practice. 

Carmarthenshire Council Youth Justice policies and procedures

· Child first approach 
· Trauma informed practice 
· Restorative Justice 
· Safeguarding policy 
· Corporate strategy- Start Well
Carmarthenshire council prioritises giving every child the best possible start in life through early intervention, prevention and improving well-being. 
Children do not care how much you know until they know how much you care’ (Theodore Roosevelt)
This quote aligns with my placement experience where building trust with young people is the foundation before any interventions can take place. Showing up consistently, whilst being empathetic allowed young people to feel in control and heard. During my placement I observed other youth workers adapt communication to individuals needs reinforcing the importance of relationship-based practice. 


















Appendix 5

This reflection uses Gibbs Reflective Cycle (1988)

Critical incident 
During my placement with the youth justice team, I observed meeting with a 13-year-old boy who had repeatedly failed to attend appointments and had further been involved in ASB in the community resulting in an anti-social behaviour contract being put in place. I attempted to explore the reasons for the non-engagement, but the young person turned away shrugged his shoulders and stated, ‘I don’t know.’ The atmosphere became tense, and I paused the conversation. I acknowledged the young person’s feelings and changed the direction of the conversation to understand how he was feeling and the barriers to engagement. Eventually the young person disclosed that he was doing it because his friends were. We finally had a breakthrough.

Feelings
Initially I felt anxious as I was unsure how the situation would go and mindful it did not escalate. I also felt empathetic for the young person as he was overwhelmed. I was relieved I was able to make a breakthrough in communication, being calm and de-escalate to prevent conflict and encourage participation and engagement. 

Evaluation 
I remained professionally curious and calm, active listening and avoiding conflict. This helped me to build trust with the young person and supported him to open up and explain the reason behind the behaviour. However, this incident highlighted the challenge of taking responsibility for behaviour contracts with a person- centred trauma informed approach. It was clear that I needed to understand the wider background of the young person’s life. 
Analysis 
This incident clarified the importance of relationship-based practice. Young people who enter the Justice System often have experienced adverse childhood experiences which influence engagement. It is paramount that practitioners build up a trusted relationship with young people and consider underlying factors. My communication with the young person reflected principles of trauma informed practice, active listening whilst being empathetic. I respected the young person’s views and feelings whilst maintaining professional. This highlighted to me the importance of risk, safeguarding and multi-agency working to aide positive outcomes. 
Conclusion 
This session made clear effective Youth Justice practice involves more that statutory requirements. Building the foundation, trust, respect, and communication while recognising the impact adverse childhood experiences can have on engagement. Remaining calm under pressure is essential.




Action Plan 

· Develop communication whilst having difficult conversations.
· Continue to develop conflict management skills. 
· Strengthen restorative approaches. 
· Recognise barriers to engagement and respond appropriately to young person’s needs.

Theory 
Gibbs (1998) links to reflection on my intervention to improve practice.
Kolb (1984) supports learning through experience in how I adapt practice to the needs of the young person. 
National occupational standards link to YJ1 in how I engaged with the young person and assess their needs and risks.
Youth Justice board guidance- promotes evidence-based practice links to ASB intervention I delivered focusing on strengths. 
Trauma informed practice- I worked with the young person in a trauma informed way recognising that anti-social behaviour may be a response to adverse childhood experiences. 


















Appendix 6

Workload management
During my time at Carmarthenshire Council Youth Justice Team, I experienced a hectic workload from voluntary session’s, police outcomes, AA duty, one to one session’s, administrative duties and planning and preparing interventions for young people. Along with assessment’s gathering information on a young person’s life, education, family circumstances, emotional well-being, social relationships, strengths, and risks. This required me to organise my time effectively, be flexible and work as part of a team. 

Feelings
To begin with I found managing multiple tasks challenging especially with fifteen cases some of whom had complex needs. I was anxious I would not meet deadlines whilst also ensuring I remained in touch with young people and supported their needs. I sometimes felt overwhelmed when tasks were piling up. However, over time my confidence developed, I began to organise my tasks accordingly and prioritise my workload. Which reduced feelings of anxiousness and enabled me to effectively manage my workload. 
Evaluation 
Overall, I worked to the best of my ability to manage my caseload using daily check lists, diary, updating calendar, attending meetings, completing administrative duties along with one-to-one sessions with young people. I was confident to ask for support when needed and learned that effective communication within the team was paramount to ensure tasks were shared and a high level of work was delivered. A challenge I overcame with a high case load was trying to complete administrative duties whilst also tending to the needs of young people. 

Analysis
This placement clarified that workload management is an essential skill within the team.
Prioritisation and time management 
Effective time management allowed me to provide ongoing support to young people whilst also recording information consistently and attending meetings when needed.
Flexibility and responding to change 
I also understand the importance of being flexible as quite often I had to respond to the changing needs of young people when unexpected situations arise. 
Teamwork and delegation 
Observing experienced staff demonstrated that clear communication, multi-agency working and good prioritisation techniques are key strategies for managing a workload effectively. 
While planning and prioritising is essential for youth work, workload management also requires you to be flexible to adapt to changing needs of young people and safeguard when unexpected events occur. Although flexibility enabled me to manage changes and demands effectively. 
I also needed to work with other agencies/professionals which ensured responsibilities were shared to support the young people we work with. Overall, workload management is a shared task of planning, adapting and a team effort. 
Theory 
· Gibbs reflective cycle (1988)
· Ruch, Turney & Ward, 2018). - this links to relationship-based practice which argues that effective intervention depends upon the quality of professional relationships.
· Convey’s (1989) Time management matrix- Convey argues that effective professionals should spend more time doing activities that are important but not urgent such as planning interventions, reflective practice, and professional development. However, on times during placement there were safeguarding concerns I had to report. 
· National occupational standards-INSML001 manage yourself to achieve your work and personal objectives. This links to my role within the team-I mange a caseload of young people with different needs, alongside levels of risk, safeguarding responsibilities and multi-agency working. 

Conclusion 
This highlighted strengths in the team but also areas of improvement for example I am now able to ask for support confidently when needed. I found balancing administrative duties along with fifteen cases difficult to manage. I now understand good workload management benefits the service as a whole and the quality of work which we deliver to young people. 

Action plan 

· Social intelligence, continue to develop situational awareness. 
· Continue using task lists and planning to organise work effectively. 
· Seek regular feedback from supervision.
· Continue to progress in personal/professional development. 
· Continue developing teamwork skills to ensure responsibilities are shared.

‘The child must be at the centre of the system.’ Munro (2011).
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