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[bookmark: _Toc38981784]Task 1
[bookmark: _Toc36831277][bookmark: _Toc38981785]Discussion on the differences between revenue expenditure and the capital expenditure with the reference to the International Accounting Standard
Revenue expenditures are spent for meeting the day to day requirement. In other words, the utility of the revenue expenditures ends within a single accounting period. On the other hand, the capital expenditures are the spending of a company, which is made for getting the utility for a period of more than a single accounting year. As per International Accounting Standard (IAS) 18, revenue expenditures provide economic benefit to a firm (IasPlus,2020). However, this economic benefit is not availed for a single accounting term. Due to this reason, IAS suggests to treat the revenue expenditures through the income statement as the charge against profit. On the other hand, IAS 16, which deals with the treatment of the equipment and plant states that expenditures, which are in capital; nature, are required to be treated through balance sheet as the benefit of such expenditures are availed for a longer period of time (IasPlus,2020). From the stated difference, it can be stated that the capital expenditures are real account in nature; on the other hand, the revenue expenditures are nominal accounts.
In order to further elaborate the discussion, it can be stated that the capital expenditure helps a business in enhancing the capacity of doing business. Conversely, the revenue expenditures are incurred for generating revenue of a business. As the capital expenditures are incurred once, the nature of this expenditure is non-recurring. However, revenue expenditures, such as salary and purchase of materials are recurring in nature as these expenses are paid in a regular manner.          
[bookmark: _Toc36831278][bookmark: _Toc38981786]Task 2
[bookmark: _Toc36831279][bookmark: _Toc38981787]a. Nature, purpose, characteristics of cost and management accounting
Nature of cost and management accounting
Cost and management accounting are a part of managerial accounting, which concentrates on facilitating the managers in making managerial decisions. In this context, it is also to be noted that the cost accounting emphasises on calculating the cost of goods produced by a company. On the other hand, management accounting focuses on deriving valid information from the accounting data for helping the financial managers in making efficient decisions. Thus, it can be stated that the cost and management accounting aim at providing managerial information to the financial managers for helping the managers in making strategic decisions.  
Purpose
The primary purpose of the cost and management accounting is to derive financial information from the accounting data. Here, it is to be noted that the costing accounting is implemented in an organisational system for computing the per unit cost of a product by considering the fixed cost and the variable cost. On the other hand, management accounting is implemented in an organisational process with the purpose of understanding the impact of change in volume on the profit and production. Hence, it can be stated that management accounting is helpful for the managers in making production related decisions.   
[bookmark: _Toc36831280][bookmark: _Toc38981788]Characteristics, similarities and differences between the management accounting and cost accounting
a. Characteristics of management accounting:
i. Management accounting emphasises on future hence it can be considered as a planning tool for a business.
ii. Management accounting aims at understanding the relationship between different production related variables.
iii. This part of accounting emphasises on non-financial factors along with the monetary figures collected from the accounting books. 
b. Characteristics of cost accounting:
i. Cost accounting tool is used for calculating the cost of a product after taking the fixed cost and variable costs into the consideration. 
ii. Only production related costs are considered in the cost accounting system, and non-productive expenses such as tax expense and interest cost are ignored while implementing this particular tool of accounting. 
iii. The cost accounting system cannot be used in service rendering companies. 
Similarities between management accounting and cost accounting
As discussed earlier in this study, the management accounting helps in making production related decisions by deriving information from the accounting data. In this same context, Kariyawasam (2018, p.3634) cited that costing information, which is derived from the cost accounting report, is used for making production decision in manufacturing concerns. Hence, it can be stated that the approach of both the accounting methods are same. 
The information used for the purpose of the management accounting are derived from the cost accounting system, and due to this reason, it can be stated that cost accounting is an integral part of management accounting. In this regard, it is to be noted that both the systems intend providing valid information to the managers. 
In both the accounting methods, the elements of cost are having a higher degree of importance. In other words, it is to be noted that the nature of cost of production is having significance and on the basis of this nature, the reports related to cost accounting and management accounting are prepared. Hence, this is also to be recognised as another similarity between the cost accounting and management accounting.
Differences between management accounting and cost accounting
Management accounting intends at using different quantitative data along with qualitative facts for driving valid information for the managers. On the other hand, cost accounting tries to calculate the cost of production by considering the relevant costs such as direct costs and indirect or overhead costs. 
Management accounting considers both the quantitative and qualitative data in order to derive information. However, cost accounting system only considers the quantitative data for deriving information for managers.
As the cost accounting only helps in calculating the cost of the output of a company, and does not help the managers in making long term decisions, the scope is narrower than the management accounting. On the other hand, management accounting facilitates the managers in getting valid data and uses such data for decision making, the scope of management accounting wider than the cost accounting.
[bookmark: _Toc36831281][bookmark: _Toc38981789]b. Link between the cost and management accounting and usefulness of cost and management accounting in making strategic decision
Link between the cost and management accounting
The discussion as made in the initial section of the study, clearly manifest that management accounting decisions are taken with the help of the outcomes of the cost accounting reports or cost sheets. In this regard, it is to be stated that the cost accounting system emphasises on the segregation of the costs incurred for production after considering the nature of such costs. On the other hand, the management accounting system utilises the concepts of costs and the calculated cost figures in order to derive valid information for the managers. Hence, it can be stated that the cost accounting the primary or basic step of the management accounting.
For instance, breakeven analysis, which is undertaken for the purpose of making production related decision, uses the profit volume ratio, contribution margin and fixed costs. The calculation of the stated variables is made by considering the cost accounting concepts. On the other hand, the accept or rejection decision of a project or order is taken by considering the job costing report, which is another crucial management accounting tool. The job costing report also uses the principles of the cost accounting. Due to this reason, it can be stated that the management accounting is the applied version of the costing accounting principles. 
Usefulness of cost and management accounting in strategic decision making
The cost and management accounting help in understanding the nature of costs and on the basis of such information, the management accounting tools are used. In this context, it is to be noted that the cost-volume profit method is implemented for understanding the impact of change in quantity produced on the profitability of a company. This particular tool is an essential part of the management accounting and this is used by considering the principles of the cost accounting. 
In addition to that, the cost accounting helps the managers in identifying the actual cost of production of the output of the company. On the basis of this information, the managers can set the price of the products. On the other hand, management accounting also helps in identifying the most profitable product and products with a low rate of earning. This helps the managers in restructuring the product line of a company.       
[bookmark: _Toc36831282][bookmark: _Toc38981790]Task 3
[bookmark: _Toc36831283][bookmark: _Toc38981791]Responsibilities of management accountants
In modern businesses, management accountants operate their business activities by following the cost accounting principles. However, the role of the management accountants is limited to different business centres such as cost centre and revenue centre. Before emphasising the role of the management accountants in these centres, it is required to have the idea about the cost centre and the revenue centre. 
The cost centre is to assumed as a department that does not directly involved in generating profit, however organisations are required to incur cost for activities of this centre. In other words, cost centres help the organisation in making profit indirectly. The responsibility of the management accountants of this centre includes preparing budget and plan for the future costs. Not only budgeting, the management accountants are required to compare the actual cost amounts with the budgeted cost in order to know whether the cost incurred in the cost centre is as per the plan or there exists any sort of waste in the process. Hence, the management accountants are required to control the expenditures of the cost centres. 
On the other hand, revenue centre is the particular division in an organisation that earns revenue. In this context, it is to be added that it is the responsibility of the management accountants to set sales target and fix price per unit. In order to apply the target costing in the process, the responsible manager of a revenue centre is found responsible for setting target cost, which is used by the production managers.         
[bookmark: _Toc36831284][bookmark: _Toc38981792]Task 4
[bookmark: _Toc36831285][bookmark: _Toc38981793]Differences between management accounting and financial accounting
The management accounting concepts are applied for decision making purpose, whereas the financial accounting methods are applied for the purpose of making communication with the stakeholders to share the financial performance and position. 
In addition, the management accounting is optional and reports are prepared for the benefit of the managers. On the other hand, the financial accounting is mandatory for all the companies, and it is applied for meeting the legal requirements of the host country or home country.
Management accounting is prepared as per the need of the management and therefore there are such guidelines for preparing the management accounting reports. In addition, there is no international regulator who regulates the management accounting processes. However, financial accounting is completely regulated by country-based accounting standard setting bodies or international accounting setting body. Reports of financial accounting are prepared by following the rules prescribed by the bodies.
Finally, it is to be noted that that valuation of assets is done by considering the historical cost (Masadah et al., 2016, p.124). Due to this reason, it can be stated that the financial accounting reflects the historical result of an organisation. On the other hand, the management accounting deals with the estimation of the future performance of a company.
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