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SWOT Analysis
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+ SWOT Analysis is used as a tool to understand the organisation’s position in the
‘market for planning purposes.

* The development of SWOT Analysis is credited to Albert Humphrey at Stanford
University in the 1960s and 1970s, who did research using data from large
organisations for long-term planning (CIPD, 2024).

* It analyses organisations for recommended strategic actions (Helms & Nixon,
2010).

* It provides a framework for aligning an organisation’s goals, programmes, and

capacities to the external and internal environments in which it operates
2024).





Advantages and Disadvantages of SWOT Analysis
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Disadvantages

Advantages
- Addresses various business issues for - Sublective to the opinions of contributing
strategic planning. people and can be inaccurate or subject to

 Identifies weaknesses resiricting growth  Personal bias

and adapts accordingly. - Difficult to make a meaningful analysis as it
- Assess sirategy effectiveness and make ~ represents few people’s opinions.

plans accordingly. - Oversimplifies the scope of contributing
- Simple analysis tool. factors which may not be measurable in all

- Identify areas of improvement cases

- Affordable analysis tool and does not - 12nores the sirengths and weaknesses of other
require technical skills or special training.  companies that could affect the business

- Anticipates any possible issues and - Applies the same process for all problems.

prevents. them from becoming actual - _ e pot account for dynamic forces at work

in a business environment




Speaker Notes

As the organisation’s landscape constantly changes with market changes, customer preferences, and economic changes, it is forced to pivot and re-evaluate its options. SWOT analysis helps an organisation to evaluate its position and develop a strategic business plan (Belfiore, 2021). It allows an organisation to leverage strengths, overcome weaknesses, use opportunities, and neutralise threats to give organisations a competitive advantage.

SWOT Analysis is a planning tool used to analyse key factors including strengths, weaknesses, opportunities, and threats of a project or an organisation. It considers the objective of the organisation or project and analyses the internal and external factors that are favourable and unfavourable to achieve the objective (CIPD, 2024). Thus, it helps in different scenarios' strategic planning and decision-making processes. It helps an organisation to identify its position in the market and analyse the internal and external environments. 

According to Benzaghta, et al. (2021), strengths refer to the internal elements of an organisation that aids in achieving its goals, whereas weaknesses include the internal elements that hinder an organisation’s success. Opportunities include the external factors that facilitate an organisation’s success and opportunities to initiate new activities and close gaps. Threats are factors of the external environment that act as barriers to achieving its goals. Internal factors are intrinsic value-creating assets or skills or lack of these, relative to competitive forces, that are within the control of the business whereas external factors are out of the business’s control and emerge as a result of competitive dynamics caused by market changes. 

SWOT analysis has many positives and negatives which would help an organisation to review its usefulness in its planning process. The framework of SWOT analysis helps an organisation conduct an internal examination of its strengths and weaknesses, identify external opportunities and threats, and synthesise all these factors to formulate a strategic plan (Brandenburger, 2019). Traditional SWOT analysis does not account for dynamic forces at work in the business environment. It oversimplifies the type and extent of environmental factors affecting the company and tends to ignore the strengths and weaknesses of other companies that could affect the business.

One of the biggest pitfalls of SWOT analysis is the difficulty in identifying the four elements of SWOT analysis. It is very subjective as a factor perceived as strength by one person may be a weakness (Chron, 2024). The quality of SWOT analysis is hugely dependent on the quality of data used in the analysis. Information used in SWOT analysis is dependent on the views of people in the company, which may not be accurate. 

According to Queensland Government (2022), SWOT analysis helps organisations to have a better understanding of their business, identify areas of improvement, help in decision-making on whether to introduce a new product or service, understand market conditions and competitors, and predict changes to ensure that the business has a competitive advantage. It provides a simple and overall assessment of the organisation and helps in identifying strategic insights, supports strategy development, and encourages communication and collaboration within the organisation. 
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