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Executive summary
The case study of Ursula Burns has been used to answer the designated questions on the topic of effective leadership. The main direction in which report aims towards is the role of females in leadership positions and barriers that exist that do not allow female to be more involved. There are four questions answered as part of it. Finally a reflective summary has been given on basis of this entire module. 
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[bookmark: _Toc45551493]Introduction 

This is a report which addresses a few questions in relation to effective leadership.  The case study of famous female’s leader named Ursula Burns has been used to answer these questions with great focus on how she was able to occupy the CEO position in her company regardless of gender and colour in the late 20th century. The traits involved in leadership, challenges faced by female in managerial positions, solutions towards overcoming gender discrimination and relationship between transformational leadership style and organisational performance has been discussed. 
[bookmark: _Toc45551494]Analysis of Leadership Traits 

Traits of leaders are viewed as the personal attributes that an effective leaders should posses. Such traits aids the individual to guide an individual and team to successful achieve organisational objectives and perform at high efficiency (Banks et al., 2016).There are several traits that can be adopted by leaders, but the main focus in this section will be the leadership traits adopted by Ursula, which allowed her to reach successful positions in her life. Leaders in general have a major influence on the entire organisation, and for the leadership efforts to be effective, certain traits such as perpetual skills, good language skills and reasoning ability are required to be adopted. Through the consistent and attentive behaviour, leaders are responded by everyone in the organisation with a positive aura. Leaders can adopt the trait of having a competitive attitude such that they can encourage their followers in a positive way and to have high expectations. As a result of this leaders become a strong role model for their followers, performing actions that are an inspiration to others. Towards designated work, leaders take a attentive and focused stance so that a positive outcome can be reached as a result of the work being performed. Individuals in an organisation are engaged with the leaders through a strong social bond and the friendly nature adopted by the leaders. Ultimately this type of interactions encourages room for socialising and a boost in organisational performance. 
In relation to a leader like Ursula Burns, it can certainly be said that leadership traits adopted by her drove her to reaching high goals, such as her attentive and focused behaviour towards her tasks. Alongside her performing the trait of determined leadership, she promoted this behaviour in her team members. Towards her work she had strong principles and her effective leadership of her team was due to high level of honesty, responsibility and trustworthiness (Bastari and Ali, 2020). Ursula was self motivated and dedicated to ensuring that actions performed by her reflected the values that she believed. With confidence she would speak in a formal environment, which was essential for her as without her taking a stance and speaking about what she is passion about, a leader cannot expect this representation to fulfill by others.  With her positive attitude, she was willing to take on project for the success of a vision in the future and taking hold of approaches that allow such a vision to be complete. She was determined to widen the opportunity of US students through her influence, by engaging in courses such as STEM for women. Her determination and hard work of aiming for the future, lead her to occupy the position of the CEO in Xerox in 2009 (Ringberg et al., 2019). Ursula expressed her belief in adopting traits whereby she listened to her employees, valuing their considerations as part of the decision making process, being authentic and driving her efforts towards attaining organisational goals. Her behaviour showed that the efforts and hard work of employees were valued as without their contribution success cannot be achieved and the possibility of leading a profitable company would be near to impossible (Leszczynski, 2009). 
[bookmark: _Toc45551495]Evaluation of challenges female leaders of top management level face

The position held by leaders is commonly held by men even today as they are perceived as being more tough and competitive compared to women. The stereotype associated with women being highly emotional and sensitive and this being a persistent barrier for a women to be a god leader, is something society is greatly struggling to let go (Gilbert and DeVilbiss, 2010).The reason as why there is a major difference between the distributions of roles between both genders is due to the assumption that as women are child bearing, putting effort in and bearing their career is not possible (Sangalang and Gee, 2015).Such discriminations were also faced by Ursula, in the early 1980, especially as at that time it was not a common thing for females to occupy leading positions, neither was it expected for a black American female engineer to success in male dominated company such a Xerox. 
Regardless of such stereotypes Ursula graduated in BSc medical engineering and achieved her degree of masters in Columbia regardless of her unfortunate family circumstances. Although Ursula was fully aware of the stereotypical view of women lacking the confidence to speak out in formal environment, she did exactly that as she was clearly aware that if she did not take a stance and stand up for her values and beliefs, no one else would do that for her. Her actions in Xerox clearly disproved these stereotypes as she stood up at the executive meeting of Xerox and expressed her dissatisfaction and concerns regarding the lack of employees in the company from different ethnic backgrounds. Her confidence in such an environment enabled her views to be exchanged with the executives directly. Her level of confidence and outspokenness is what enables her to gain further promotions with the final promotion leading her to occupy the position of the CEO of Xerox (Sateemae et al, 2015). As a result of Ursula stance, Xerox was required to develop a diversified workforce, which certainly contributed realty to the company becoming much more creative and innovative. 
Women are as a result of discrimination are experiencing a unfair pay gap, which male workers do not face, but as result start up in business become difficult for women. Certainly it can be agreed that women as a result of having children are required to take a break in their career. Due to this stereotypes have been associated to any women, such that the perceived possibility of women reaching positions of CEO’s are reduced. Though women like Ursula proved that such stereotypes should not be assumed as women can certainly reach high position like men in society (Sangalang and Gee, 2015). As a result of such stereotypes and common associations made with women, women have to work exceptionally hard to be able to be recognised and their efforts to be appreciated just like Ursula. However efforts to overcome and diminish these gender stereotypes, awareness via platforms such as social media are increasing. Over many years was Ursula able to reach the position of the CEO and through extra effort and dedication she was able to do so (Black, 2019).




3. Which long-term solutions to gender discrimination in leadership do you think would be most effective, and why?
[bookmark: _Toc45551496]Do not use stereotypes 

Research shows that even if a women has the necessary skills required to perform a job role, they are more likely not in favour of gaining the job role due to the male based job description on basis of stereotypes. Workplaces should not offer traditional job roles with male angled description as by doing so gaining females for such roles would be limited and females would be hindered of even applying for the job role. Ways in which this can be overcome is as follow:
· Words that are used in the job description which are masculine should be removed and replaced with gender neutral vocabulary
· The work and study culture of a company should be focused on such that areas should be provided which are stereotype neutral. Such that the overall work environment is enhanced the interior which may encourage male stereotypes should be replaced with a neutral interior (Bonura, 2015)
[bookmark: _Toc45551497]Promoting role models 

It is often the case that women neglect their capabilities and talents for the reason that they are already in the mindset that regardless of their skills, they are not suitable for pursuing a career in a particular field. Courses where women are given the opportunity to develop skills that are required for higher demanding and male dominate roles should be encouraged, just like how Ursula Burns adopted a means of supporting STEM course such that talented women can pursue a career in such fields. By doing so women would be encouraged to take on such courses and fulfil their aspiration of pursuing a job role in such fields. Women would have a increase in morale and an increased number of successful stories of such women would be heard. This is just the same with leadership roles. Women when they see role models successfully leading an organisation, they would be encouraged to do the same too. In any company women can dedicate their talents and abilities towards higher level job roles, as a result of the inspiration they gain from females occupying such positions in the organisation already (Nolan, 2009).
[bookmark: _Toc45551498]Reduce chances for biases 

In order for gender discrimination in leadership to overcome successfully, issues from the very beginning needs to be tackled. The recruitments and hiring process involved as part of leadership roles should be done so in an unbiased manner. Rather than looking at the performance of candidates and the impact their skills have had on an organisation, many workplaces evaluate the chance of recruiting a candidate on stereotype basis. It should be established in a company that the way in which the job role possible candidates are evaluated, are based upon their performance and the capabilities that are possessed that are required to occupy the position of a leader. As a result of this the perfect candidate can be selected regardless of the gender bringing the required benefits to the company. As part of the interview of leadership positions executives and senior people should be present, in order to engage and ensure that neutral interviews are conducted, encouraging the possibility of females being elected of leadership roles (Furstinger, 2013).
[bookmark: _Toc45551499]4. Based on this case study and your own additional research critically evaluate the relationship between transformational leadership and organizational performance.

The adoption of the transformational leadership style results in engaging in processes which motivates and influences individuals. The components involved in order to motivate people are positive and respectful. This type of leadership role makes a major contribution to a organisation successfully achieving the goals. From Ursula Burns role addressed in the case study it can be said that her hard work and dedication had a major influence on individuals. With the combination of supporting leadership behaviours and giving directions in her leadership she was successful. She engaged with her business community and people well. 
When the role of the transformational leadership is viewed is can be seen that the higher and basic needs of individuals are adhered to through encouraging and motivating to achieve their goals successfully. As a result of adopting the transformational leadership type, inner desires are created that drive individuals to strive working hard. The motivation that individuals require to work hard and stay committed is maintained and such through inspiration the leader followers are influenced to direct their efforts towards the organisation allowing the leader to accomplished designated organisational goals and achievements. It can be said that this type of leadership was also adopted by Ursula as she encouraged a diverse workforce to be created and showed empathy towards individuals regardless of gender or background. Individuals were engaged in as part of effective decisions making and their recommendations were applied in the organisation when approved by her. 
The relationship and link that can be created between the transformational leadership type and organisational performance, as through this leadership style a positive influence can be made on employees of the company such that their actions contribute to the overall company’s growth and development. The desired outcome for a business can be obtained through the adoption of the transformational leadership style, encouraging the wellbeing of a company (Höpfl and Case, 2007). The transformational leadership role has a positive influence on the overall organisational performance and positive skills and behaviours are encouraged to be adopted by employees, which are in alignment with ensuring that a company experiences growth. 
In relation to Ursula, her transformational leadership style ensured that workers of the Xerox Company were encouraged to engage in behaviour that linked with the mission statement, and she did this by creating the vision for the employees as to how their behaviours will ensure organisational growth. Wherever and whenever required, Ursula provided ongoing support to employees as a means of ensuring that no barriers or obstacles were created with would result in the likelihood of organisational goals not being achieved. Through the evident impacts made by Ursula in previous occupied positions is what provided her to be recruited as the CEO of the company and after this additional impacts and benefits were gained by being in an even senior position. Through this leadership style, employees were regarded for their efforts and contribution towards the company ensuring that the overall business objectives were achieved. Therefore is can be said that by adopting the transformational leadership type, a link is made with organisational performance as it encourages a positive organisational performance to be maintained. 


[bookmark: _Toc42811884][bookmark: _Toc45551500]Conclusion

This report was focused on addressing the questions made on basis of the famous leaders called Ursula Burns such that her leadership position and style could be assessed on basis of how she managed to reach such positions regardless of the common and widely associated stereotypes towards women in the leadership field. By engaging in her hard work and working her way up the management level she empowered other women to follow her steps and encouraged them to strive towards partaking in and performing roles that are more demanding and male oriented as it is certainly possible. The questions addressed in this report were on basis of the overall topic of effective leadership with one questions focusing on gender discrimination. As a result of gender discrimination and accepted stereotypes females are hindered to performing more senior roles in leadership. Long term solutions were discussed as a means of how workplaces can discourage gender discrimination affecting female’s acceptance into leadership roles. The impact of transformational leadership style was discussed in terms of its link to organisational performance. The judgment was reached that by adopting this leadership type a positive outcome can be reached in a company as the performance is positive. 
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[bookmark: _Toc45551502]Introduction 
This is a reflective essay on the module called Emergent Leadership Skills. The format and structure of this essay has been inspired by the Gibbs reflective cycle. By using this structure a good reflection was possible on this module. Also before concluding this module, I have looked at the implications this module has had on my own personal leadership and abilities. 
[bookmark: _Toc45551503]Description 

In the module called Emergent Leadership Skills, there were several topics discussed all revolved around leadership in an organisation. A few sessions were conducted and activities, through which the overall module was covered. Each session consisted of a different objectives related to leadership being covered. Some of the topics that were addressed included leadership traits, leadership skills, ethics in leadership and different types of leadership. Each topic was addressed in detail, with great real life examples and workplace examples used alongside in order to put the information into context and apply it to real life (Nash, and Bangert, 2013). I will discuss a few pieces of information I had learnt as a means of me gaining the required advice for improving my own leadership performance. In relation to the leadership skills discussed, three categories were focused on as being vital leadership skills. These were administrative, interpersonal and conceptual leadership skills. As part putting each of these skills into context, several scenarios were given where understanding was gained of which skills comes to practice and use as a leadership according to the three types of skills addressed above. In addition to this as part of grasping the history of leadership several approaches that have been used over time were provided, including how culture has a major influence on leadership and the different perspectives people can adopt in leadership. Furthermore several leadership traits that are considered as key for performing the role of a leader were looked at in great detail. These traits included charisma, intelligence, sociability, determination and confidence. This is just an outline of the view topics discussed as part of this module (Prud'homme, 2015). 
Feelings 
In my opinion this module was not as hard as I had initially perceived it to be. The information provided was in enough detail for me to understand personally. I enjoyed the engagement that was provided as part of few of the sessions, such as the scenario tasks and examples of great leaders in the past. I seem to understand and recall information far more sharply when I am thoroughly engaged in a task or a real life example is used. The topics that I have mentioned above were quite simple and easy to understand.  I do remember however not understanding the task and relationship styles of leadership. Although the way in which the information was taught was clear and understandable, I didn’t quite grasp it the first time. According to me apart from this everything else in the module was very easy for me to understand, contributing to be enjoying the overall module, In terms of the topic I did not understand, I just had review the class notes again and was able to understand after that (Tahir et al., 2014). 
Evaluation
The overall module went very well. Each session was engaging and consisted of valuable information which I could later use easily as part of my assignment and additional research that I had done.  I wouldn’t change anything other than making more detailed notes when each lesson was taught. The reason for this is because, when I was doing my assigment, I saw that my notes were quite vague and not as detailed as I had required it to be. Due to this I had to take up more time to add to my notes so that I was able to use that information in my assignment where applicable and additional research was done for my assignment. Also I struggled a little bit towards the lesson discussing task and relationship styles of leadership.
Analysis 
In order for me to avoid the situations discussed above I would require to ensure that I have created high quality notes which has been compiled in an understanding manner, such that I am not required to invest additional time towards understanding a topic. Furthermore, before leaving a lesson, I should address my concerns either by doing additional research straight away or having my questions answered by my teacher when and where possible. 
Personal leadership styles and abilities  
The entire purpose of me partaking in this course is to gain beneficial knowledge from it which I can apply in my professional life. I want to further develop myself such that I am performing a role which is much more rewarding and is of a higher level. Therefore in order to do so adopting the leadership skills and traits for example addressed in this module would greatly benefit me? Currently, I do not occupy a senior position, though I have the desire and aim to one day be able to develop myself in this industry and gain the necessary skills required to perform a leaders role. Therefore every bit of information gained has certainly provided me with advice on the type of approach and pathway I should personally take so that I am able to be a successful and effective leader. More likely my personally choices leadership style is the transformational leadership style as this has been identified as being the most influential leadership style which positively contributes to organisational performance. Furthermore I would want to adopt the key leadership traits to be an effective leader myself (Nardi, 2010). 
[bookmark: _Toc45551504]Conclusion 

To conclude, this module was a great experience for me and I certainly did enjoy learning about leadership in more detail. My favourite topic in the module was regarding the leadership styles and skills. This reflective format has allowed me to overview this module in depth, addressing areas which did not go so well and what I could do in this future to overcome this.  
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