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Political Factors to Consider

When is the country's next local, state, or national election? How could this change government or
regional policy?

Who are the most likely contenders for power? What are their views on business policy, and on other
policies that affect your organization?

Depending on the country, how well developed are property rights and the rule of law, and how
widespread are corruption and organized crime? How are these situations likely to change, and how
is this likely to affect you?

Could any pending legislation or taxation changes affect your business, either positively or negatively?

How will business regulation, along with any planned changes to it, affect your business? And is there
a trend towards regulation or deregulation?

How does government approach corporate policy, corporate social responsibility, environmental
issues, and customer protection legislation? What impact does this have, and is it likely to change?

What is the likely timescale of proposed legislative changes?

Are there any other political factors that are likely to change?

Economic Factors to Consider
How stable is the current economy? Is it growing, stagnating, or declining?
Are key exchange rates stable, or do they tend to vary significantly?

Are customers' levels of disposable income rising or falling? How is this likely to change in the next
few years?

What is the unemployment rate? Will it be easy to build a skilled workforce? Or will it be expensive to
hire skilled labor?

Do consumers and businesses have easy access to credit? If not, how will this affect your
organization?

How is globalization affecting the economic environment?

Are there any other economic factors that you should consider?

Socio-Cultural Factors to Consider
What is the population's growth rate and age profile? How is this likely to change?
Are generational shifts in attitude likely to affect what you're doing?

What are your society's levels of health, education, and social mobility? How are these changing, and
what impact does this have?

What employment patterns, job market trends, and attitudes toward work can you observe? Are
these different for different age groups?

What social attitudes and social taboos could affect your business? Have there been recent socio-
cultural changes that might affect this?
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How do religious beliefs and lifestyle choices affect the population?

Are any other socio-cultural factors likely to drive change for your business?

Values take a central role in any society. Use the Competing Values Framework to identify your
organization's values, and Hofstede's Cultural Dimensions to explore the values of your customers.

Technological Factors to Consider

Are there any new technologies that you could be using?

Are there any new technologies on the horizon that could radically affect your work or your industry?
Do any of your competitors have access to new technologies that could redefine their products?

In which areas do governments and educational institutions focus their research? Is there anything
you can do to take advantage of this?

How have infrastructure changes affected work patterns (for example, levels of remote working)?
Are there existing technological hubs that you could work with or learn from?

Are there any other technological factors that you should consider?

There are variations of PEST Analysis that bring other factors into consideration. These include:
PESTLE/PESTEL: Political, Economic, Socio-Cultural, Technological, Legal, Environmental.

PESTLIED: Political, Economic, Socio-Cultural, Technological, Legal, International, Environmental,
Demographic.

STEEPLE: Social/Demographic, Technological, Economic, Environmental, Political, Legal, Ethical.
SLEPT: Socio-Cultural, Legal, Economic, Political, Technological.

LONGPESTLE: Local, National, and Global versions of PESTLE. (These are best used for understanding
change in multinational organizations.)
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criteria examples Political Economical criteria examples
emlegical/environmental | -We aim to be an environmental aware | -Economic climate-currently in a bad home.economy
current legislation company, which as a print based way, banks may be reluctant to give out | economy, trends
future, legisliation company In our current ecologically loans, people reluctant to buy our Qyerseas economies
nternational legislation aware climate, is an important issue. products/pay for our services. How can | general taxation
requlatary. bodies and we make money but still be affordable | taxation specific to
processes -Arts Council England (ACE) is having | to our clients. product/services
gavernment. policies its budget cut by almost 30% In the seasenality. Issues
aovernment. term and government's Spending Review. Which |-The euro zone crisls- may effect market/trade cydes
change may Impact on our possible funding and | trading with other European countries | seecific Industry factors
trading policies start up costs. and affect our economy. May effect.us | Darket routes trends
funding, grants and If we are Importing products or working | distrihution. trends
initiatives -htto://veww.defra.gov.uk/- The UK with clients in countries that are customer/end-user drivers
home. market pressure- government department responsible for | effected. Interess/ exchange rates
groups policy and regulations on the Interpational trade and
nternational pressure- environment, food and rural affairs. monetary Issues
groups
wars.and conflicts
criteria examples Social Technological criteria examples
|ifestyie trends -Print Is making a come back, people -We all have use of MAC computers, competing technology
demagranhics. like to have something they can hold cameras and printers but if we are development
consumer, attitudes and and keep. We want to design going to be specialist print based research funding
opinions affordable, good quality prints people | companies we need to match our assnclated/dependent
media, views will want to have. This seems to be competitors by investing in the technologles
law changes affecting growing trend at the moment within specilist equipment. eplacement
social factors graphic design. technology/solutions
brand, company, -A lot of more traditional styles of maturity. of technology
technology image -We have seen the success of print printing have come back into fashion so | manufacturing maturity
consumer, buying patterns | related events, with the recent Leeds | we need to find 2 way of obtaining and capadity
fashion and role models Print festival and the interest and some of these to use for our work. Infarmation and
majos. events and excitement that surround It, showing Induding letterpress, screenprintiog, communications
influences print is not dead. etc. consumer, buying
buylng access and trends mechanisms/technology
ethnig/religious factors - In our current working situations as -We would need to pay for the Adobe | technology legisiation
advertising and publicity | students, some of us with part time software for each of our MACS, which | [npayation potential
ethical.issues jobs, we have not 2 lot to loose and will cost a substantial amount; we will | technology access,
minimal commitments and ties, so it need to also buy all the fonts we use licencing, patents
works out to be a good time to set up a | throughout our work for legality ntellectual property issues
business for us. reasons. global communications
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