


Globalisation and major forces shaping the global business environment 
Jaguar Land Rover












Student name: Miruna Roberta Dumitru
Student ID: 2437534
Module name: Global Business Environment 
Module code: LCBB4016



Contents
Introduction	3
Globalisation’s impact on Jaguar Land Rover	4
Advantages associated with globalisation	4
Challenges created by globalisation	5
Analysis of global forces affecting Jaguar Land Rover	6
Technological advancements	6
Global environmental regulations	6
Talent management and workforce dynamics	6
Economic inequality and market diversity	7
Strategic recommendations	7
Conclusion	8
References	9
















[bookmark: _Toc224373799]Introduction 
Globalisation has significantly transformed the international business environment by increasing the interconnectedness of markets, economies and organisations. It allows companies to expand beyond domestic boundaries, access new markets and resources, and compete on a global scale. According to Held et al. (1999), globalisation can be understood as the growing connection between societies and economies across different parts of the world, where activities in one location increasingly influence distant regions.
One company significantly affected by globalisation is Jaguar Land Rover, a British automotive manufacturer recognised for its luxury vehicles. The brands Jaguar and Land Rover, originally British, were purchased by the Indian multinational company Tata Motors in 2008. Following the acquisition,, Jaguar Land Rover expanded its international operations by establishing manufacturing facilities, research and development centres, and sales networks in several regions around the world. Today, the company operates in over 120 countries and is among the United Kingdoms largest automotive exporters (Jaguar Land Rover, 2023).
This essay critically examines the influence of globalisation on Jaguar Land Rover. It evaluates the benefits and challenges globalisation creates for the company, analyses the key global forces shaping its operations, and discusses how these factors affect the organisation’s strategies and competitiveness. 
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[bookmark: _Toc224373801]Advantages associated with globalisation 
One of the main advantages of globalisation for Jaguar Land Rover is access to international markets. The global automotive market enables the company to sell vehicles across Europe, North America, Asia and emerging economies. International expansion increases sales potential and reduces reliance on the UK market. According to Dicken (2015), global production networks allows firms to operate across multiple regions and benefit from larger consumer bases. 
For JLR, China and North America represent particularly important markets. China became one of the company’s largest markets during the 2010s, contributing significantly to revenue growth. To support this expansion, JLR established a joint venture manufacturing facility with Chery Automobile in China (Jaguar Land Rover, 2023). This demonstrates how globalisation allows firms to collaborate with foreign partners to strengthen their market presence. 
Another major benefit is access to global supply chains. Modern automotive production relies on complex international networks of suppliers providing components, technology and materials. According to Sturgeon and Van Biesebroeck (2011), global supply chains enable automotive firms to reduce production costs and improve efficiency. Jaguar Land Rover sources components from multiple countries and operates manufacturing plants in the UK, Slovakia, India and China, allowing it to optimise production and logistics. 
Globalisation has also facilitated technological innovation and knowledge transfer. Automotive companies operate in a highly competitive environment where innovation is essential. Through global collaboration, JLR can access advanced technologies, research expertise and engineering talent from different countries. Hill (2022) argues that multinational enterprises benefit from global knowledge networks that enhance innovation capabilities. 
Furthermore, globalisation supports economies of scale. By producing vehicles for global markets, Jaguar Land Rover can spread research and development costs across larger production volumes. This is particularly important for luxury automotive manufacturers, where product development costs are high due to advanced engineering and safety technologies. 
[bookmark: _Toc224373802]Challenges created by globalisation
Despite the benefits, globalisation also creates significant challenges for Jaguar Land Rover. One major challenge is intense global competition. The luxury automotive sector includes powerful multinational competitors such as BMW, Mercedes-Bens and Audi. Porter (2008) notes that increased global competition forces firms to continuously innovate and improve efficiency to maintain competitive advantage. 
Another challenge is economic uncertainty and global market fluctuations. Automotive demand is strongly influenced by economic conditions. For example, global economic downturns or changes in consumer purchasing power can reduce vehicle sales. The COVID-19 pandemic illustrated how global disruptions can significantly affect supply chains and production levels across the automotive industry (International Energy Agency, 2021).
Globalisation also exposes Jaguar Land Rover to political and regulatory risks. Trade policies, tariffs and international regulations can influence business operations. The UK’s withdrawal from the European Union (Brexit) created uncertainty regarding tariffs and supply chains for UK-based automotive manufacturers. According to the Society of Motor Manufacturers and Traders (SMMT, 2022), trade barriers can increase costs and reduce competitiveness for UK car manufacturers. 
Additionally, globalisation increases supply chain complexity. Automotive companies depend on thousands of components from different suppliers around the world. Disruptions such as semiconductor shortages can halt production. The global semiconductor crisis during 2021 forced many car manufacturers, including JLR, to temporarily reduce production due to limited chip availability (Financial Times, 2022).
Cultural and organisational challenges also arise when operating across multiple countries. Managing a global workforce requires effective communication, cultural awareness and coordination across international teams (Hofstede et al., 2010). For Jaguar Land Rover, balancing its British heritage with its ownership by Tata Motors and its international operations requires strong cross-cultural management strategies.

[bookmark: _Toc224373803]Analysis of global forces affecting Jaguar Land Rover
[bookmark: _Toc224373804]Technological advancements 
Technological innovation is one of the most significant global forces shaping the automotive industry. The transition toward electric vehicles, autonomous driving and digital technologies is transforming the sector. The International Energy Agency (2023) indicates that global demand for electric vehicles is growing rapidly as governments implement stronger environmental regulations.  
Jaguar Land Rover has responded to this technological shift by investing heavily in electric mobility. In response, the company introduced its ,,Reimagine’’ strategy, which focuses on transforming Jaguar into a fully electric luxury brand by the mid 2030s (Jaguar Land Rover, 2023). This demonstrates how technologies change influences corporate strategy and product development. 
[bookmark: _Toc224373805]Global environmental regulations 
Environmental concerns and climate change policies are also shaping the global automotive industry. Governments around the world are implementing stricter emissions regulations and encouraging the transition to low-carbon transport. According to Grant (2019), environmental sustainability has become a key strategic issue for modern businesses. 
For Jaguar Land Rover, meeting emissions regulations requires significant investment in electric vehicle technologies, battery development and sustainable manufacturing processes. The company aims to eliminate net carbon emissions throughout its operations and supply chain by 2039 as part of its sustainability strategy (Jaguar Land Rover, 2023).
[bookmark: _Toc224373806]Talent management and workforce dynamics 
Globalisation has increased competition for skilled labour, particularly in engineering and technology sectors. Automotive companies require highly specialised engineers, software developers and researchers to develop advanced vehicle technologies. 
Jaguar Land Rover operates research and development centres in the UK and internationally, enabling it to attract talent from different regions. According to Armstrong and Taylor (2020), effective talent management is essential for organisations operating in a global environment. 
[bookmark: _Toc224373807]Economic inequality and market diversity
Globalisation has created diverse consumer markets with varying income levels and purchasing power. Luxury automotive brands such as Jaguar Land Rover must adapt their marketing strategies to suit different regional markets. 
For instance, countries such as China and India have rapidly expanding middle-class populations, which has increased demand for premium vehicles. At the same time, economic inequality in some regions may limit demand for luxury products. According to Kotler and Keller (2016), firms must adapt their marketing strategies to meet the needs of different global consumer segments. 

[bookmark: _Toc224373808]Strategic recommendations
To maximise the opportunities of globalisation and address its challenges, Jaguar Land Rover should consider several strategic actions. 
First, the company should accelerate investment in electric vehicle technology. The global shift toward sustainable mobility is irreversible, and early leadership in electric vehicles can strengthen the company’s competitive position.
Second, Jaguar Land Rover should expand and diversify its supply network in order to reduce reliance on particular suppliers or geographic regions. Developing more resilient supply networks can minimise disruptions caused by geopolitical conflicts or resource shortages. 
Another strategic priority is increasing the company’s presence in fast-growing emerging markets. Regions such as Asia and the Middle East continue to show strong demand for luxury vehicles. Expanding local partnerships and production facilities can enhance market access and reduce trade barriers. 
Fourth, JLR should continue to invest in talent development and innovation. Recruiting and training employees in advanced technologies such as artificial intelligence, battery engineering and digital systems will support long-term competitiveness. 
Finally, the company should maintain its strong brand identity and heritage while adapting to global consumer preferences. Combining British luxury design with modern technology can differentiate Jaguar Land Rover from competitors. 
[bookmark: _Toc224373809]Conclusion 
Globalisation has profoundly influenced the operations and strategic direction of Jaguar Land Rover. It has provided significant opportunities for market expansion, technological innovation and access to global supply networks. These advantages have enabled the company to operate as a major international automotive manufacturer. 
However, globalisation also presents challenges including intense competition, regulatory pressures, supply chain disruptions and economic uncertainty. In addition, major global forces such as technological change, environmental regulations and workforce transformation continue to reshape the automotive industry.
To remain competitive, Jaguar Land Rover must adapt its strategies to these evolving global dynamics. By investing in electric vehicle technologies, strengthening supply chain resilience, expanding into emerging markets and developing global talent, the company can capitalise on the opportunities created by globalisation while mitigating its risks. 
Therefore, analysing these global forces is crucial for organisations seeking to develop effective strategies and achieve sustainable growth in international markets.
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