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Essay: A Comparison of the Marketing Methods of Two Multinational Hotel Brands.

1 [bookmark: _Toc118468303]Introduction
The divisions functioning in a business are equally important because they serve their own business and hold their own significance. One of them is the marketing department. According to an academic definition, marketing is said to be a company's actions that strive to attract the audience's attention to its products or services via different modes of messaging (Baines et al., 2017). These generate value in the services and strengthen brand loyalty and sales revenue in the process. The case is similar for the hotel industry, so this essay aims to explore marketing in light of Ritz Carlton and Premier Inn – two international hotels chosen because their marketing strategies and position are unique despite the numerous players in the same sector.
2 [bookmark: _Toc118468304]Body 
Firstly, Ritz Carlton is a multinational hotel chain based in the United States and spread all over the world with 108 luxury hotels and resorts in over 30 countries. Owned by Marriott Inc. but boasting services and uniqueness of its brand, Ritz Carlton is a name that cannot be missed in the hotel industry due to its unshakeable core, commitment to its business, and care for its communities (Ritz Carlton, 2022). It is a luxurious hotel, so its marketing tactics have always been based on flaunting its elegant, beguiling, and rich services. Since its creation, its marketing strategies have changed with time, mainly by becoming traditional to digital-focused, as most of its customers belong to the elite class, who prefer browsing online (Toma and Grădinaru, 2018). However, the approach that did not change since the beginning of its time is the mouth-to-word promotional strategy. Ritz Carlton relies on its distinguished guests resonating a good word about its hotels, and it does that by ensuring excellent customer service and accommodation facilities. Typically, the brand advertises its services with travel magazines and travel agents, but the modern era has made it include social media marketing, too, to create brand visibility. Secondly, the other hotel in question here is Premier Inn. Unlike Ritz Carlton, this hotel is based in the United Kingdom and is its largest hotel brand, with more than 800 hotels around the globe (Premier Inn, 2022). The company is known for being located in city centres, suburbs, and airports, but its brand does not fall similar to Ritz Carlton by any means, apart from the multinational status and the evident prosperity. Where Ritz Carlton is a luxurious hotel with extravagant services, Premier Inn is the one that promises its guests a good night’s sleep, which means its services are based on providing comfortable bedrooms, delicious food, and affordable rates (Gilliland, 2017). Hence, it is different from the other brand with the inclusion of its target market, which focuses on families and budget-conscious travellers who are not willing to spend an unnecessary dime. Since its brand identity revolves around its comfort and relaxing atmosphere, Premier Inn’s marketing campaigns have focused on this aspect since its business creation. It strives to create confidence in its customers and a sense of familiarity to make them trust the brand and its guarantee of a great night’s sleep (Turton, 2014). Therefore, in these ways, both hotels’ marketing strategies have not majorly changed through time because their main brand element has remained the same.
Secondly, the hotels’ current market position, or the way customers perceive them in the market, can be compared. For starters, Ritz Carlton is viewed as a chain of elegant hotels that consist of some of the sector’s finest amenities, a well-trained and polished hotel staff, and the best services and excellent restaurants a chain like this could offer (Pravin, 2021). Therefore, its current brand position revolves around its luxurious ambiance and special rooms that make the Ritz Carlton hotel unique from its competitors. 
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Figure 1 - A Typical Ritz Carlton Ad
On the other hand, Premier Inn is entirely different with its certification of comfort, relaxed nights, and absolute ease. Its strategy even includes paying back the guests who did not experience any of these things, which is why its brand positioning presents it as a hotel that stays true to its word and gives the guests a well-rested night with a good price. 
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Figure 2 - A Typical Premier Inn's Ad
Hence, another thing that sets it apart from Ritz Carlton is its pricing as it is low compared to other brands. Moreover, the brands’ current marketing strategies can also be scrutinized in this case. On the one hand, Ritz Carlton uses several channels to promote its services and accommodations while on the other, Premier Inn has a limited supply of these channels, but only because it chooses to have them. To be more specific, Ritz Carlton advertises and markets its services via different methods, one of them being the word-of-mouth strategy, where they are obliged to serve their guests so well that they cannot help but recommend the hotel to their family and friends (Hudson, 2017). This strategy is common among premium hotel brands because the chain depends on being a part of the experience and passing on a good word for the company that served the guests well. Apart from this, the hotel also uses online channels to promote itself, including its official website and social media. It also uses travel magazines and hosts big events to increase brand visibility and provide vacation packages for the people interested in staying at their resorts and wanting to catch a whiff of the Ritz experience (George, 2021). 
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Figure 3 - A Ritz Carlton Instagram Post Displaying its Interiors
On the contrary, Premier Inn's marketing strategies are precise and seamless, and they prominently revolve around advertising on TV and sending out emails to registered guests and interested people with sneak previews on what is yet to come in its services. However, the main difference between Premier Inn and Ritz Carlton is the former's focus on family market segments, where it launches campaigns like 'Dad of the Year via social media to promote new hotels in new locations (Turton, 2014). 
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Figure 4 - A Premier Inn Instagram Post Prioritizing Comfort
Nevertheless, a similarity that can be found in the current marketing strategies is that both hotels concentrate on training their employees and treating them well because they believe excellent customer service can only be ensured if the hotel staff has set their hearts out in the activities.
Moving on, there are several ways to facilitate marketing than just promoting the brand and its services, most of which revolve around the macroenvironmental factors. Hence, both brands have focused on their marketing tactics in the light of sustainability and green practices as well to come off as responsible companies in this battle against planet harm and climate change. To begin with, Ritz Carlton’s green practices concentrate on integrating environmental sustainability in its infrastructure, operations, and procurement, and it will aim to do this by reducing energy usage, water consumption, littering, and monitoring systems to keep track of any ruthless behavior (Environment – Ritz Carlton, 2022). The company promotes this through its green messaging on its official website and social media platforms, especially when such issues are at their prime. On the other hand, Premier Inn’s green messaging tactics are same, but its sustainable focus is different because it strives for net zero carbon emissions by 2040, thus becoming a lot more specific than Ritz Carlton in these means. The company claims it is confident it will reach its goal by the established year and in order to do had started Food for Good sustainability programme that focuses on promoting an environmentally-friendly business. Hence, the significance lies on how Premier Inn lets its customers know that, and it does this by following the same approach as Ritz Carlton – via its official website and social media profiles. Therefore, apart from the message they want to present, both hotels are similar to one another in one way or the other. Speaking of macroenvironmental elements, there are a number of factors that hotels cannot help but abide by, and one of them is the COVID-19 pandemic. The outbreak of this novel virus adversely impacted the hotel industry because it banned travelling, but the sector was allowed to reopen once the worst of the storm had passed (Chan et al., 2021). After their relaunch, hotel brands had to ensure their customers that they were strictly monitoring and preventing anything that might cause them to contact the virus, and their marketing tactics played a major role in that. Firstly, Ritz Carlton’s tactics focused on promoting its excellent customer service and staff, which had turned better after the development of the pandemic because if customers are not confident with the brand in such trying times, their reopening would amount to nothing (Hyken, 2020). The COVID-19 tactics and protocols were promoted by its official and Marriott’s websites (Ritz Carlton – COVID-19, 2022). On the contrary, Premier Inn’s COVID protocols revolved around implementing extra precautions, which it ensures by its new programme called the Premier Inn CleanProtect, that focuses on the promise that all hotels would be clean, safe, and obedient to governmental regulations (Premier Inn – COVID-19, 2021). These were promoted by its official website because it believes it can only significantly improve if it wins customer relationships (Jefferson, 2021).
3 [bookmark: _Toc118468305]Conclusion
In conclusion, the hotel brands, Ritz Carlton and Premier Inn, were compared and contrasted in the means of marketing in this essay. After careful speculation, it is deduced that even if these brands are as different from each other as night and day, their values and customs that hold their businesses together are more or less the same. This was observed via its messaging tactics, focus on brand identities, and training employees to ensure excellent customer service. However, it is recommended that both brands should invest more in making the guests’ stay as comfortable and restful as possible.
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