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Introduction 
This report examines Amazon’s knowledge management strategy during COVID global pandemic. Amazon is one of the world’s largest online marketplace. Jeff Bezos founded it in 1994. Amazon is in Washington DC. The company provides a platform for marketing different products and services (Robinson School of Business, 2012). The report will be guided by the SECI theory (Rice, J.L. and Rice, B.S., 2005). The outcome from the report can contribute to the growing body of work interested in the online marketplace.
The report will demonstrate Amazon aimed to build a customer-centric company and a place where customers can buy anything (Krishnamurthy, S. (2005). The process was done through Knowledge Management KM, which involves collecting, coding, and sharing data. KM is important for any organisation, including Amazon, because It improves how employees perform and the company’s ability to remain competitive. This is done through a strategic process that selects, distilled, stored, organised, packaged, and communicated information that influences how organisations satisfy their customers and achieves competitive advantage (Razzaq et al., 2019).
Insights from the report will demonstrate knowledge has become increasingly important in Amazon's standard operating because Amazon uses tacit data, which is then converted into explicit data. Although they are challenges to KM, they can provide market and competitive information for organisations when done effectively. Therefore, by having access to customers' explicit data Amazon can predict what their customers need and then provide their customers with the services (Razzaq et al., 2019).
. The report will demonstrate that Amazon has become the biggest and most successful online marketplace in the world by using a simple data system. Amazon can improve in future by collaborating with car dealers and computer software developers by utilizing Alexa in cars or Amazon watch to assist with on-the-go-purchases.
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