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Enterprise and Entrepreneurship: Peter Jones
Introduction
This assignment aims to critically evaluate the nature of enterprise, entrepreneurship and entrepreneurial motivation through understanding and evaluating the role of enterprise within economics and society focussing on the National entrepreneur Peter Jones. 

Concept of Entrepreneurship
An entrepreneur is known as the person who creates a business, the person involved in running or setting up the company. (O’Neil, 2018) Another name for these businesses are ‘enterprises’. An Entrepreneur is someone behind the idea, entrepreneurship is the process of action, and enterprise is the object. (Dhenak, n.d.) 
Peter Jones (Jones) is a popular entrepreneur with many successful enterprises across the United Kingdom which will be addressed throughout the assignment. He has also helped other entrepreneurs to establish their business ideas through the well-known British television series known as ‘Dragons Den’. 
There are many different types of entrepreneurs. Entrepreneurs are often categorised based on what drives them to be successful. For example, Social entrepreneur, Ecopreneur, Entrepreneur and Intrapreneur. 
Peter Jones falls into a few of these categories, rather than just one. An Ecopreneur considers the environment. For example, someone that sells environmentally friendly products or services. A woman named Rachel Watkyn ‘contended on Dragons Den in 2008 and managed to secure £60,000 investment from Peter Jones and colleague investor Theo Paphitis’. (Tiny Box Company, n.d.) The funds invested were used to start the business opposition which was to be the only company in the United Kingdom to trade recycled/ eco-friendly packaging. (Tiny Box Company, n.d.) Indicating that Peter Jones values the importance of looking after the environment and he must have felt strongly as he invested money to make the business a success.
Social Entrepreneurs are focussed on addressing environmental, cultural and social issues. These individuals are often a part of non-profit businesses or they use their profit to create a positive outcome to society. Social entrepreneurs may choose an occupation in charities or the voluntary field. (Social entrepreneurship , n.d.) Although, Peter Jones may not be dedicating his business motives to charities and he may not be involved in volunteering himself. He does show enthusiasm in generating a positive return to society. Peter Jones launched a company in 2009, ‘with a view to encourage more entrepreneurial activity in the UK based on a philosophy of ‘learning by doing’’. (Dluxe Magazine on Judging Panel for Peter Jones Enterprise Academy, 2016) ‘The target is to work with colleges such as Leicester College to give future entrepreneurs the mindset and skills to own their own business’, this will, in turn benefit the economy. (Dluxe Magazine on Judging Panel for Peter Jones Enterprise Academy, 2016)
An Intrapreneur is someone working for a big company who urge advanced marketing and product development to benefit the company. (Rouse, 2013) During Peter Jones’ second business venture collapsing, Jones lost his house and cars requiring him to move back to his parental home. He then became a part of a firm identified ‘Siemens Nixdorf’ and became the youngest head of business unit in the United Kingdom. He was given an intrapreneurial role and made great achievements although for Jones this wasn’t enough as he kept seeking bigger success and revenue which pushed him to make another attempt with a new business venture. This indicates that he may succeed in the role of an Intrapreneur but the role doesn’t satisfy his needs therefore he doesn’t necessarily fit in this category as it seems that he used this opportunity to gain skills, confidence and revenue for his next business idea, as he was not satisfied with the role. (About Peter Jones, 2018)
Lastly, an Entrepreneur is capable of recognising an opportunity in the market, someone who is able to take risks. An entrepreneur takes financial risks with the desire of making profit. (Rouse, Entrepreneur (Entrepreneurship) , 2018) Peter Jones is the prime example of an entrepreneur as he has had many businesses of all different types which is considered to be a risk as each business would have been new to him. He managed to succeed in his risky business choices and use these enterprises to create revenue, showing that he is an adaptable businessman capable of making success in many different business sectors.
It became apparent that Jones is motivated by the success and the feeling of accomplishment rather than money alone. His motive may have changed through his journey of success. Although, above all he has a need for achievement and continues to look for more success. Peter Jones worked hard for what he has and and has also experienced the downside of having money, 'My kids aren't getting my money. They don't need it'. (Shute, 2016) Its intriguing to read his views regarding money and how he has had hard times and suffered with the downsides of wealth such as when he became bankrupt. ‘that’s the downside to capitalism, that money can change your life. I don’t like that side of it’ (Shute, 2016). This may have resulted in him regarding experiences and success more valuable than the money. 

Approaches to Entrepreneurship
There are many approaches to entrepreneurship that relate to Jones business and entrepreneurial approach, for example… The Economic Theories, Psychological Trait and the Social Behaviour approach.
Economic theory, this theory links the role of an entrepreneur with the economy and financial outcome. Israel Meir Kirzner believes that a business man is ‘anyone who is alert to profitable opportunities for exchange’. He believes that entrepreneurs act as the ‘middleman’ who enables trade and has knowledge which allows the acknowledgement and utilisation of an opportunity. Kirzner indicates, ‘anyone can be an entrepreneur and that there are no boundaries to perception, what matters is noticing an opportunity’. (Kirzner, Entrepreneurship & the Market Approach to Development , 2016) Jones notices opportunities and he has shown this trait since the age of sixteen when he began his tennis business. (About Peter Jones, 2018) He saw an opportunity and acted on it. This could be a trait that he was born with or learnt throughout his life journey which will later be addressed. Once Jones felt the feeling of success and being able to create an income for himself at such a young age, he became competitive and wanted to create more success. Kirzner believes that ‘opportunities exist at ‘every level’, a successful economy will need many great opportunities.’ (Kirzner, Entrepreneurship & the Market Approach to Development , 2016) Most entrepreneurs create a difference to the economy, through recruiting employees and making profits for shareholders therefore entrepreneurs are very important for our economy as they have the potential and opportunity to generate wealth. Through Jones’ skills to create successful enterprises he would have stimulated new source of prosperity into the economy through making a service or item for purchase and also by creating job opportunities and income for the public.
The social behavioural approach looks at the cultural and social factors which may influence the entrepreneur’s development. The scholar Cocharan believes that development of an entrepreneur is based on a huge number of social factors. He believes that social factors such as how an individual was raised creates the ‘personality patterns’ within an individual. Frank W. Young has his own interpretation of the social model named the ‘Meditation Model’ which agrees that entrepreneurial traits are a result of family and cultural values. (4 Approaches to Study Entrepreneurship, 2018) The psychological and economic theory relate more to Peter Jones as Peter Jones didn’t grow up around parents in the business industry although some cultural factors may have affected his development and determination to succeed.
Psychological Trait, this theory identifies personality traits and believes that entrepreneurs have innate abilities not learnt by others, therefore there is not much that we can teach individuals to become an entrepreneur. Jones personality traits relate to the key characteristics associated with the psychological trait such as innovation, ambiguity tolerance, high internal locus of control and especially the need for achievement and a calculated risk taker as already discussed Jones doesn’t mind taking an investment risk his need for success is greater than his need to make money as already discussed. Timmons (1985) believes that some characteristics are learnt and some we are born with. This initiates the argument involving whether Peter Jones was born with, or learnt the characteristics of an entrepreneur. 
At sixteen years old Peter Jones began his first business venture which was a tennis academy. He used his passion and turned it into a business opportunity which then led him to set up his second enterprise which was a technological company based on computers where manufacturing of PCs took place. Showing that he didn’t mind taking risks with business ideas because both businesses were completely different, seeking success in different industries. Jones was driven to run his first business based on his passion and the thought of being able to make money at a young age, he then felt the feeling of success which motivated him to seek bigger success in another possible business venture. The second business went bankrupt due to failing to receive payment from customers causing him to lose his car and house. Therefore, he had to move back with his parents’ home. His resilience helped him to overcome this time because he knew he had potential to create another successful business. At the age of twenty years old, Jones began working for a company called ‘Siemens Nixdorf’ and ended up becoming the youngest head of unit in the United Kingdom. His entrepreneurship came through and maybe this was due to him finding it difficult working for someone so he made sure to work his way to the manager position. He left this company to set up a new business which was a ‘phones international group’ business and in the fist year he managed to create a revenue which reached almost fourteen million pounds and in the second year almost forty-five million pounds. Through research on his life there was a noticeable pattern of entrepreneurial traits such as his determination, confidence and understanding that failure is part of the success of a business. (About Peter Jones, 2018) He is never satisfied with the achievements already made, he continues to seek bigger success and potentially more money. Even when Peter Jones was given an employee role, he still managed to become the manager. Peter Jones is a successful entrepreneur and although he has achieved great achievements he continued to seek more and began working more in the media industry and joined the British television programme called ‘Dragons Den’ where he continuously commits himself to new business ventures. He also created an American equivalent to ‘Dragons Den’ called ‘The American Inventor’ and the first episode launched on the sixteenths of March 2006. (American Inventor, 2018) (Editors, 2017)

[bookmark: _GoBack]Intrinsic or Extrinsic
As already discussed, the psychological trait believes that entrepreneurs have innate characteristics which allow them to become entrepreneurial.                                                        William B. Gartner believes that an entrepreneur is ‘a set of traits and characteristics’. (Gartner, 1988) ‘once an entrepreneur, always an entrepreneur, since and entrepreneur is a personality type, a state of being that doesn’t go away’ (Gartner, 1988) he supports the trait theory believing that individuals are born entrepreneurial and the trait is not a product of their environment.  Writer Kelly J. Andrews expands on this topic by stating that ‘there is an entrepreneurial personality that is either written in the genes or imprinted in early youth. Without these traits, an individual is unlikely to venture into business ownership, much less succeed.’ (Andrews, 2018) 
However, business man Luke Johnson explains, "I have found over the years, having worked with many entrepreneurs, and having met hundreds of them, that they all have, in their backgrounds, a close family member or friend who is a role model, a self-employed person or boss running their own company." (New research backs theory that entrepreneurs are made, not born, 2018) he believes that environmental factors such as people we know and experiences that we have influence someone to become an entrepreneur. Peter Jones came from a family which struggled to pay for his private education but they wanted the best for him. His parents worked full time for 50 years to provide for their family, ‘We never went without, but I always yearned for more. I wanted to do the best I could, knowing that one day I was going to be a multi-millionaire.’ (About Peter Jones, 2018) Peter Jones didn’t come from an extravagant and wealthy family but he had the drive from within which supports to the trait theory that there is something inside an entrepreneur. 
Some individuals believe that entrepreneurs are either born or made. Although, there are theories which suggest that entrepreneurs are created as a result of inherited traits and learnt traits. Peter Jones may have been born with traits which allows his personality to be open to risk taking and being a good at decision maker but then his life experiences such as seeing his parents working for big corporations for fifty years to provide for him and his siblings may have motivated him to want to be his own boss. 

Conclusion
To conclude, Peter Jones has created a huge empire despite his family not being a part of business industry. He had the desire to create something of himself and his ambition led him to his success. Peter jones fits into many different types of entrepreneurial categories which allows him to thrive. he has learnt skills from his life experiences although the trait of an entrepreneur must have been present from within. His entrepreneurial trait encouraged him to take risks and not be held back like most individuals who would shy away from starting their own enterprise.
Once Jones took the risk to start his business it then encouraged him to continuously want more success. When business ideas weren’t a success, he wasn’t tempted to give up showing his true entrepreneurial personality from within. Money is a factor that may have once driven Peter Jones at the beginning of his business venture although his motives may have changed during his life experiences once he realised that money comes and goes continuously but the principles of business such as the feeling of achievement when a new product is made or a business idea works is much more motivational. He values life experience rather than money which he hopes to inspire and motivate his children.
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