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Practical Portfolio

[bookmark: _Toc215734892]Introduction

A portfolio is a plan of how real actual wok is planned to be executed in my case the role of a care home manager as compared to the theory part of it. It evidences leadership, governance, quality of care, and regulatory compliance through actual work carried out in the care home.
The plan will include how the learner will be trained to become the Manager of the Christ the King Residential Care Homes through acquiring the advanced competencies needed in the position to become a good leader and provide good services. It will outline the core competencies needed to cope with the staff, guarantee compliance with the regulations, and maintain the consistently good quality of care. The plan will also identify the areas that will need more development and suggest strategic initiatives that will improve the preparedness towards interviews.


[bookmark: _Toc215734893]
Task 1
[bookmark: _Toc215577594][bookmark: _Toc215734894]1.1 Identifying the key skills required for the job and explaining how it will meet the required skills
· Leadership and Team Management
I have enhanced leadership skills in driving multidisciplinary activities under stressful situations, and I also display authority in leading employees through elaborate care transitions. Their greatest strength lies in inspiring fellow workers to work towards collective goals, albeit they realise the challenge of dealing with deep-seated behaviours in long-time team members when there is a change in operation (Grant and Shandell, 2022).
· Communication and Interpersonal Skills
I also improve communication by using explanations when discussing with families that are emotional, as well as I have developed healthy relationships with frame of reference supervision with the staff. Their advantage is in an empathetic approach, yet they admit that in discussing the issue of workload that is being raised by the experienced care practitioners, they find it difficult to stay firm and set boundaries (Howick et al., 2024).
· Organisational and Decision-Making Skills
I also balance the conflicting priorities based on the organisation and arrangement of administrative, staffing, and clinical needs, whereas I am quite judicious when acting in response to an emergency safeguarding alert. They are strong in terms of sustaining operational continuity, but they are at times weak when it comes to taking action without necessarily possessing all the contextual information (Steen et al., 2023).
[bookmark: _dncm8ypi0c9q][bookmark: _Toc215577595][bookmark: _Toc215734895]1.2 Identifying the skill gaps that have been recognised, and explaining how they are intended to address them
Despite the fact that good leadership skills have been acquired, it has been identified that there are various weak areas that could restrict the effectiveness of the managers. I will admit that I need to have more confidence in the way I handle staff resistance; this is particularly true when it comes to implementing new procedures regarding patient care. Another limitation that has occurred is the lack of experience in dealing with complicated regulatory inspections and high-level protection escalations. They will be solved by implementing specific shadowing to senior managers, structured mentoring with an experienced care home leader, undergoing specific training on regulatory compliance, and engaging in scenario-driven supervision aimed at learning approaches to making high-stakes decisions.

[bookmark: _teigo5y4oz8p][bookmark: _Toc215577596][bookmark: _Toc215734896]1.3 Developing a Personal Development Plan outlining the specific steps 
	Development Area
	Current Limitation
	Specific Actions
	Resources/Support Needed
	Timeline for Achievement

	Managing staff resistance during change
	Lack of confidence to oppose the old behaviour of staff.
	Seeing senior managers deal with resistance, engage in systematic conversations in the course of supervising and use coaching skills (West, 2020).
	Mentoring by the care home manager; leadership seminars.
	3–4 months

	Interpreting regulatory and compliance frameworks
	Inability to analyse complicated policies within time constraints.
	Taking compliance training, reading inspection reports, and doing a weekly policy analysis task.
	Visits to policy documents; leadership instructions in the quality assurance lead.
	6 months

	Emotional resilience during family and safeguarding discussions
	Decision-making is influenced by emotional strain.
	Reflective practice, training on how to deal with difficult conversations, and the use of clinical supervision.
	Reflective diary; supervision sessions
	3 months

	Emotional resilience during family and safeguarding discussions
	Making decisions half blindly.
	Simulation of scenarios, shadowing of requests in the course of emergency response, and risk-driven decision-making process (Karadogan et al., 2025).
	Shadowing senior managers; training simulation.
	4 months



[bookmark: _ctdcfdnf0dst][bookmark: _Toc215577597][bookmark: _Toc215734897]1.4 Preparing three possible interview questions 
	Q1. Can you describe how you would lead a multidisciplinary team to maintain high standards of care?

	My leadership approach is to establish a teamwork atmosphere in which all professionals will feel appreciated, and I must see the sense of aligning staff to common clinical objectives. I promote honest communication throughout the handovers, promote reflective supervision to enhance responsibility, and constantly make person-centred decisions. Their leadership strategy consists of the consistency of a model, the discussion of the performance concerns in a proactive way, and support of the culture of continuous improvement (Bhati et al., 2023).

	Q2. How would you manage a situation where a family is distressed about a resident’s care?

	My open-mindedness toward troubled families is rather composed and sympathetic, whereas I maintain transparent and sensitive communication. I would listen to them, give them straightforward explanations, which are premised on supporting documents, and jointly seek solutions. To them, the most important thing is the consistency of trust by acting in time, engaging the involved professionals, and making the well-being of the resident the priority (Greenberg and Schneider, 2024). I would then make a follow-up to ensure that the family feels acknowledged and assured.

	Q3. What strategies would you use to ensure compliance with regulatory and safeguarding standards?

	My approach to ensure compliance is by ensuring regular audits and reflective reviews are incorporated in everyday practice, and I regard high oversight that is informed by regulatory advice. I would educate employees about new procedures, study the patterns of incidents and report on them timely manner. Their strategy entails the combination of continuous monitoring and open reporting systems, which helps to guarantee that the responsibilities of the safeguards are completely comprehended and maintained throughout the care home (Gustafsson et al., 2022).
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[bookmark: _Toc215734898]Task 2 
Overview
This report will analyse leadership as an essential managerial skill and how the same will positively impact decision-making, staff performance, and the welfare of residents in Christ the King Residential Care Homes
The Strategic Importance of Leadership in Delivering Safe and High-Quality Care
Adequate leadership is needed to guarantee safe practice in the Christ the King Residential Care Homes, especially since the manager will be in charge of the day-to-day operations of over 40 residents with varying clinical requirements. Effective leadership will prevent any significant deviations in the standards of care, issues related to increasing the protocols, and the risk of any avoidable cases through the promotion of responsibility among about 25 employees (Stuber et al., 2022). One of the major advantages of effective leadership is that it helps to stabilise complicated situations, yet the weakness is that the manager should strike a balance between operational demands and the emotional needs of terminal-stage morbidity.
Leadership Approaches and Their Relevance to Health and Social Care Practice
Various leadership theories will facilitate the performance of the manager in the Christ the King Residential Care Homes. A transformational style will be useful in developing a motivated workforce, especially in directing new employees through medication competency requirements or by making amendments after an internal audit (Chen et al., 2022). In the meantime, the situational method will enable the manager to modify decisions based on the urgency of safety concerns or clinical degradation. Despite their ability to boost adaptability and cohesion, they have one drawback; they take time to execute them on a regular basis, at the same time when various needs of the residents take shape at the same time and this acts as a burden to the managerial capacity.
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Figure 1: Screenshot of chosen Job role
(Source: indeed.com, 2025)
The Impact of Effective Leadership on Workforce Development and Organisational Performance
Leading will have a direct impact on the development of the staff in Christ the King Residential Care Homes as it promotes the staff development via quality of supervision, retention, and practice of reflection among a team of care assistants, senior carers, and nurses. Effective leadership will help the manager institute regular training sessions, e.g. every fortnightly skills or monthly competency, and these regular training sessions will drive performance and minimise a lack of adherence to procedures (Bandura, 2023). Previously, this enhances the reliability of the organisation, but also presents drawbacks, as constant development is expensive because it requires the presence of the manager throughout the development process and the careful timing of the development process to ensure that it does not negatively impact the actual delivery of the care.
Summary 
[bookmark: _f4w4795iws2e]The report showed how leadership contributed to the provision of safe care, the ability of the workforce, and the performance of organisations in Christ the King Residential Care Homes. It pointed to the usefulness and constraints of all-purpose models of leadership in challenging care environments and reinvented leadership as a vital managerial competence.

[bookmark: _Toc215734899]Task 3 
Overview of the Gibbs’ Reflective Cycle
The Reflective Cycle by Gibbs is a step-by-step approach that consists of systematic steps and helps the individual to interpret professional events in more detail. It facilitates lifelong learning, as it helps a person engage in reflecting by describing, feeling, assessing, analysing, drawing conclusions, and planning actions to ensure that the future performance and personal growth become stronger (Praveena et al., 2025).
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Figure 2: Gibbs Reflective Cycle
(Source: Praveena et al., 2025)
Description
My presentation provided the profile of my business, my SWOT analysis, and how my strengths and opportunities can be used to advance my career. I also recognised that I used AI tools in clarity and structure. Although I presented my information with a lot of confidence, my lecturer pointed out that some of the explanations should be more detailed and have a deeper academic connection. I also realised instances when I moved like a tadpole on my heel, especially when I was talking about my weaknesses and threats.
Feelings
My motivation prior to the presentation was that I felt that I presented a real self-awareness in my content. However, I was a little nervous when I was presenting slides, considering my weaknesses (particularly, the ability to speak in front of people), as I was aware that it was directly connected with the assessment. Having such feedback verbally, I was glad that my strengths were noticed, yet also upset to some degree that I was not critical enough in certain aspects of my explanation. This feedback did, however, make me think more meaningfully.
Evaluation
A few of the aspects of my presentation were successful. I have elaborated on my strengths and shown an understanding of opportunities that would contribute to my professional development. My interaction with the audience was also valued by my lecturer. Nevertheless, I identified such strengths as the deficiency in the elaboration of the examples and the lack of consistent pacing of the slide. The description of threats was not as clear as it should have been, and the way I changed slides could have been smoother. These weaknesses demonstrated the need for more preparation and organisation.
Analysis
Going deeper into thinking, I realised that my weaknesses were caused by a lack of supplementation of rehearsal and too much dependence on reading off the slides. This did not allow me to branch out ideas with confidence. My anxiety about speaking in front of people also affected my pace, so I tended to hurry up and cover complicated aspects. I was able to follow the comments of the lecturer who pointed out that the quality of the academic could have been better without more solid critical thinking skills and practical examples. This experience supported the role of planning, practice and reflective thinking in professional development.
Conclusion
Based on this reflection, I realised that I should work on being clearer, deeper and more confident in my presentations of academic content. I noted that the addition of more examples and further analysis on the topic of my presentation would have enhanced it. Another lesson I learned was that nerve management is vital, in particular, when speaking about personal weaknesses. Despite the deficits in the presentation, it was a learning experience, and it pointed out the areas of professional improvement effectively.
Action Plan
I can rehearse more often, use a cue card and/or slow down pacing to enhance future presentations. I will also participate in workshop programmes provided by the university to enhance my ability to address. I will use more in-depth examples and make my explanations academically oriented. I will also involve other peers during the presentation. In so doing, I will cultivate confidence, increase clarity and overall format of future assessment.



[bookmark: _Toc215577599][bookmark: _Toc215734900]Conclusion
The report highlighted very clearly that leadership is fundamental to sustained safe practice, strengthening staff capability, and organisational resilience in Christ the King Residential Care Homes. It showed how strategic approaches to leadership support effective decision-making, regulatory compliance, and person-centred care delivery. While there were limitations around leadership when the service was under pressure, the application of leadership was nonetheless crucial for maintaining consistent standards and developing a competent and motivated workforce able to meet the complex needs of the residents. The reflection herein demonstrated that structured analysis of personal performance promotes deeper professional growth and improves future presentation capability.
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Care Home Manager

Christ The King Residential Care Homes &
20 Selsdon Road, Croydon

£41,000 - £43,000 a year - Full-time

Apply now a =

Job details

& pay

£41,000-£43,000a year

& Jobtype
Full-time

Location

© 20 Selsdon Road, Croydon

Fulljob description
CTK Residential Care Homes is looking for a Care Home Manager based Care Home in
South Croydon CR2 supporting people with Mental health. The suitable candidate will be
required to register with CQC to become the Registered Manager of the service when they
join s




