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Executive summary
Culture is all about the norms values and ethics that make an impact on the business organization. The organization has its own culture and by following this, employees are able to accomplish their tasks accordingly. By evaluating the internal and external business environment, culture is made for the organization. Culture is also about the core value of an organization that helps to make a certain decision that is beneficial. Business improvements are automatically done by the proper utilization of the culture. It makes a different identity and creates sustainability for the organization through proper utilization of the culture. Higher-level management of the organization creates a culture that is followed by everyone. Moral value and bonding among the employees are also created by the culture that helps everyone to engage in different activities. Smooth communication between the employees helps to remove the conflict and increase the performance level as well. 
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[bookmark: _Toc28623661]Introduction
The organization's efficiency level mostly depends on the overall culture and managing all the things on a regular basis. Competition is one of the major factors in the business sector and requires proper evaluation of the culture. Standard culture and practices give the organization a different identity. Shared values, assumptions, and beliefs are considered as the organizational culture that makes a strong influence on the people and business organization (Arnold, and Bianchi, 2001). It helps to provide proper direction on the dress, act and perform the level of jobs. In order to make a critical decision of the organization, there requires proper evaluation of all the cultural factors. each organization follows its own values and beliefs that contribute to society a unique social and psychological identity. Different strategies and development that are made by the organization are helpful to run the smooth process of all the departments. Multinational companies also made changes in the culture based on the organization that helps to accomplish different tasks. 
Corporate social responsibility is also made based on culture. Different types of ethical standards, values, and beliefs are helpful to share the information and create a proper relationship with everyone. Based on the culture of the organization, employees share their opinion with each other that helps to create strong bonding. This report will go through different cultural factors of John Lewis & Partners. They have business operation in different countries of the world and requires proper analysis of the culture before making any decision for the organization. Before making any decision for the organization, thy always evaluate all the cultural factors and sustainability levels of the employees. evaluating all the functions and organizational relationship is helpful to enhance the performance level of employees. 
[bookmark: _Toc28623662]About the organization
John Lewis & Partners is a high-end chain department store headquartered in the United Kingdom (Baker, 2014). It has business operations in the Republic of Ireland and Australia as well. It is currently one of the largest co-operatives in the UK founded by John Lewis in 1864. Having 51 stores in different areas, and more than 38000 employees. the eldest son of John Lewis, John Spedan Lewis began the John Lewis Partnership in 1920. Since 2001, the brand name started to change in John Lewis. Different types of cleaning materials, stationery items, departmental stores, home appliances, gold, airport store, and many other items are sold. 
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Figure: Organizational structure of John Lewis & Partners (Author)
According to Berry, L.L. (1995), Different types of organizational decisions are come from higher-level management and followed by all the employees at John Lewis & Partners. Cultural changes are properly followed and make an appropriate organizational culture that helps to make the best product. they always focus on the demand level of customers that helps to accomplish different types of marketing techniques. The customer satisfaction level is the biggest priority of John Lewis & Partners that helped to reach the highest position in the UK business. Several services that are provided help to engage the customer accordingly. Ethical activities, codes of conduct, beliefs, and strong organizational culture helps to make proper collaboration with the employees. 
[bookmark: _Toc28623663]Formal and informal relationships
[bookmark: _Toc28623664]Formal relationships 
This type of organization follows certain rules and regulations that help to accomplish smooth functioning (Hair, Anderson, and William, 2006). It makes sure the effective formal activities of all the things. The higher department of John Lewis & Partners is responsible for ensuring the formal activities or process. The systematic approach of coordination among everyone helps to enrich the organizational goals and it makes others follow as well. Based on the interaction and working procedures with others, it helps to facilitate, interlink and increase sustainability. Without proper interaction with everyone emphasizing with work is not possible. There are certain types of advantages that formal organization provides and maintains strong bonding with everyone. The chain of command activities helps to maintain proper community with everyone. Everyone has certain duties that reduce the wastage and proper efforts are maintained accordingly. The roles and procedures among everyone help to create sustainability and constant unpredictable relationship. Overall culture and strong bonding among everyone remove the chaos and conflicts as well. 
However, there are certain disadvantages like the slower decision-making impacts on the chain of commands. The rigid structure of relationships helps to follow proper discipline with recognizing the talent. There is no account of social nature that impacts on the working and overall elimination process of different functions. 
[bookmark: _Toc28623665]Informal relationships
Most of the team working and regular interaction process is done with informal relationships. In terms of sharing values with others that are not based on the work, the purpose is done in informal relationships. The rigid structure of the informal structure makes an impact on the working procedures and overall social interaction (Hinson, and Dadzie, 2009). Based on the social interaction among the employees, informal relationships are more structured. They always follow the common interest among each other which helps to make strong bonding rather than formal working procedures. There is no complexity in the working situation that helps everyone to control by the working structure. In order to accomplish different types of team working procedures, John Lewis & Partners maintains the informal relationship structure that helps to increase the working situation. There is not a forcing system that is followed in the informal working structure that helps to maintain proper bonding with each other. The standard behaviour of all the employees is helping to interact and emerge with the overall structure. All the employees are stays in a certain bonding that makes to go in various types of route. The rigid way of communication in each department helps to accomplish different activities properly. the socialization process of the enterprise ensures the job satisfaction process. Employees share feedback with everyone that helps to remove the limitations that are covered in the informal process. 
The disadvantage of the informal system is that makes the random decision it can spread rumours among everyone (Pels, and Brodie, 2004). It can also lead everyone to spread the chaos and negative situation among the employees. There can be different types of effects among the employees that make difficult the accomplish certain tasks. The overall behaviour of employees in the informal system relies on the system that can disrupt the organization.
[bookmark: _Toc28623666]Organizational culture, ethos, and values
[bookmark: _Toc28623667]Culture
The overall set of values, beliefs, and bonding in the shared situation that are done by all the employees in any organization are considered as the culture. The overall values, communication and inappropriate behaviour of employees thinking, acting and making plans based on the overall procedures are helpful to accomplish different tasks on time. Organizational culture helps all the employees to stay on the right track and accomplish the tasks on a time basis (Raudenbush, and Bryk, 2002). By identifying the acts of organization, structure, environment, responsibilities, code of conduct, and ethics, employees accomplish their tasks to fulfil the aims and objectives. 
Different attitudes that employees need to follow are maintained by the higher-level management of John Lewis & Partners. They make sure all the employees are following the strategies and duties that help to accomplish an organizational goal. Goals are set up based on employee working abilities and culture. Managers and leaders plan their working procedures based on the culture and suggest everyone follow them accordingly. Employee performance, as well as values, are also increased due to the proper setting of the culture. Organization culture helps to create a different identity of the organization that helps to make the best decision. Smooth operations of John Lewis & Partners also maintained by the proper practice of culture. All employees share their personal opinion to accomplish different tasks and accomplish their activities accordingly. 
[bookmark: _Toc28623668]Ethos
Organizational ethos is also considered as the fundamental character or spirit of a culture (Vargo, and Lusch, 2004). It mainly involves the beliefs, customers, or practices in a certain group of people. In order to find out the overall value of people and employees, there requires the proper disposition of a community and ethos helps to accomplish that accordingly. Ethos is also considered as the code of conduct that helps to influence others to compile different activities. The characterization of personality, passion and working activities of the organization helps to refer or differentiate from others. Ethos helps to make sure the self-sufficiency and proper accomplishment of different tasks. 
John Lewis & Partners have their own ethos in the workplace that helps to follow the spirit. Everyone tends to identify different activities and accomplish their tasks properly. There provide different types of training and development activities that help all the employees to learn about honesty, teamwork, innovation, operational activities, diversity, ensuring proper participation and many other things. Different types of policies are set by the higher-level management that is followed by all the employees to maintain proper sustainability in the working situation of John Lewis & Partners.
[bookmark: _Toc28623669]Values
Values are helpful to accomplish certain activities that are followed by all the employees. focusing on behaviour helps to find out what is wrong and what is right. Based on the organizational culture and overall values, there are set up the values. It helps to make all the activities ethical and the different identities to others. Doing the rightful tasks that are designed to the employees increases the performance level. John Lewis & Partners maintains core values to the employees that are needful for the management hierarchy and all the information is passed to the higher-level management to the lower level. Team working activities of all the employees are helpful to reduce the gap and make everyone sustainable for the working policies.
[bookmark: _Toc28623670]Culture of sustainability
In order to make some effective planning for the John Lewis & Partner, there requires proper follow up of the culture and make sustainability. It makes sure all the employees to stay in touch and follow the rules and regulations that are required to engage others based on the hierarchy. There are different types of employees at John Lewis & Partners and they make sure that everyone is following the rules to follow the culture. From the planning to the management activities, there always made up different types of decisions that are appropriate for the employees. All the department helps each other to follow all the rules or regulations that are important for increasing overall development. human resource management helps to find out the best employees and provides different types of training activities that make them engage in different activities. They make a proper evaluation by planning with the other departments that help them to find out the potential employees that are required to accomplish different activities. Below are different activities that are followed by John Lewis & Partners to maintain cultural sustainability:
Communication: This is one of the major activities that are maintained by the management team of John Lewis & Partners that helps everyone to stay on the same page. Different types of motivational activities and another related engagement process that is maintained by this organization helps to stay connected with each other. Effective communication is helpful to remove the conflict and stay connected. The communication process also helps to share the values with each other and maintain effective sustainability. 
Cultural diversity: Maintain proper cultural practices helps everyone to follow them accordingly (Bryk, 2002). There are different types of organizational rules regulations that are followed by all the employees of John Lewis & Partners. It helps to increase the personal development process as well. The networking process is helpful to increase the development process.
Decision making: All the departments of John Lewis & Partners stay connected with each other which helps to make the best decision easily. Different types of effective decisions are made based on the overall evaluation and maintaining the working balance. Team working is done based on creating a small or large group in the working system.
[bookmark: _Toc28623671]Impact of external forces
External forces are considered as the major impact on the decision making of an organization. There requires a proper evaluation of the macro business environment to increase sustainability. Internal factors of a business are done by SWOT analysis and external factors are done by the PESTLE analysis. Below is the internal and external analysis:
[bookmark: _Toc28623672]PESTLE analysis
Political: Political situation changes over time that makes an impact on the decision making of John Lewis & Partners. Changes in the government or fluctuations of the overall political situation make an impact on the cultural rules and regulations. There can be made full changes by the implementation of the new law or can be made some minor changes as well. Political changes impact the purchasing decision of the customer that also related to the profit margin (Brodie at all, 2006). 
Economic: This factor of external analysis largely impacts on business activities. Income or expense levels of customers, inflation rate, tax rate, foreign business regulations, salary structure, employment rate, and other economic factors are related to this. Changes in the economic situation make an impact on the profit margin or cost of production. By evaluating the changes or overall expense level of the customer, John Lewis & Partners makes different policies that are beneficial to do the business accordingly. 
Social: Social situations are mainly related to the culture, norms, values, beliefs, ethos, language and attitudes of a certain society (Chai, 2012). Beliefs and values are different from culture to culture and people started to adopt from the very beginning. In order to make a good impression in the culture, there requires to proper utilization of the cultural activities and make food relationship with everyone. Corporate social responsibilities help to make a good engagement with the people and create better value among everyone. 
Technology: Development in technology and innovation is taking place on a regular basis that helps to increase sustainability. Different types of advancement and changes in technology help to make a good impression with the customers. John Lewis & Partners uses the best technology that provides security and cost-effective policies for the business. Advancement in technology helps to utilize the resources and increase the competitive advantages as well.
Legal: Changes in legal activities impact the overall policies of the business. Legal activities are done based on the overall analysis of culture, employees, environment, security, safety and environment activities. Modification or changes in the legal activities make an impact on the decision making of John Lewis & Partners. In order to make the business effective and profitable, there requires proper utilization of government law.
Environment: Environmental sustainability and ensuring a safe environment helps to protect business activities. It also helps to make proper bonding with corporate social responsibility as well. John Lewis & Partners ensures different types of environmental policies bases on the laws that help to enhance business development. 
[bookmark: _Toc28623673]SWOT analysis
Strength: John Lewis & Partners maintains an effective employee management system that helps to accomplish different activities accordingly. Everyone is bounded to follow the culture that makes it different than others. Management makes all the decisions based on evaluating all the systems that collaborate with everyone. 
Weakness: There are some barriers in the communication process that makes difficulties to collaborate with everyone (Gronroos, 1993). Decision making becomes difficult due to the proper engagement of the employee. Due to the barriers of culture, employees are unable to operate activities properly. Monitoring is not effectively done for all the employees that make it difficult to accomplish certain activities properly.
Opportunities: Proper evaluation of all cultures can increase business opportunities for John Lewis & Partners. Making changes in the employee management system can help to reduce the working gap. Performance management can collaboration between all the employees will increase participation as well.
Threats: There always increasing new competitors that are the biggest threat for John Lewis & Partners. Proper changes in the culture can make a big role in the reduction of threats and increase employee performance levels.

[bookmark: _Toc28623674]Corporate social and environmental responsibility
In order to maintain a proper connection with different types of people in the society or being social, there requires to follow up the corporate social responsibility. It helps to accomplish the business in the most ethical way and removes different types of barriers that can impact on the decision-making process. It also helps to maintain a proper relationship with different types of people. The brand value of John Lewis & Partners automatically got increased due to the corporate social responsibility that helps to accomplish different tasks properly. 
John Lewis & Partners maintains different types of corporate social responsibility activities that helps to stay connected with different people and make the best bonding with the customers. The overall operational activities help to create a difference in society. They try to help different people whenever there is requires that helps to create a different identity than others. Different types of social responsibilities make proper collaboration with the environment as well which helps to gain market advantages. The environment is polluting regularly, there requires proper follow up all the ethical practices of the environment that can maintain the sustainability or working policies. Below are benefits that are provided by the corporate social responsibility to John Lewis & Partners:
Brand value: Corporate social responsibility helps to increase the overall brand value that makes proper collaboration with different types of people (Brodie, 2004). Brand image is not easy to make and there requires effective planning or management activities that can create the differences among the customers.  
Media preference: Media coverage is an important factor that helps to save the environment and do something different. By maintaining proper collaboration with the media activities help to increase the public image. Different types of sponsoring activities are followed up by John Lewis & Partners to make a positive impression among the customers. 
The collaboration of employees: Proper collaboration with the employees is done based on the engagement of employees. employees are one of the major parts of John Lewis & Partners that helps to find out the best decision that is required to accomplish different tasks. Proper collaboration with the employees increases the overall performance level as well. Employee arrangement and effective planning also help to attract employees and gain more attraction. 
Stakeholder impression: Impression of the stakeholders get automatically impressed due to participation with the corporate social activities and environmental activities. Stakeholders are one of the important parts of John Lewis & Partners that helps them to make the best decision and accomplishing different tasks that are required to do. 
[bookmark: _Toc28623675]Personal ethical standards, values, and beliefs
Personal ethics are helpful for a person to make a different identity than others. There requires to deal with a different person in regular life and conducting a person's behaviour helps to accomplish different tasks properly. Personal ethical also called the moral values that are required to maintain a relationship with others. In order to make the most effective decision, a person evaluates different factors and makes the ultimate decision that leads to the core values. Moral standards are also valued on the personal ethics that are learned from family, friends and society. There are some people who follow others and adopt their behaviour as well to accomplish certain activities. Different people have different types of ethical standards that make them a different identity and also developed based on their own capabilities as well. Respecting others, judgment capabilities, personal characteristics and many other factors impact a person’s behaviour. 
Values and beliefs are considered as the quality that a person has and holds in the high position or activities. In order to do the best activities, there requires to follow up personal ethics and fulfilling them accordingly helps to value others as well. By considering different factors, a person gets a different identity in the society. Values reflect on the behaviour or code of conduct that a person needs to follow in order to gain access to personal life. Considering the values and behaviours of others are helpful to admire others or accomplish all the other activities. Showing respect to others is also helpful to gain proper respect from other people that increase the behaviour or social correspondence. 
[bookmark: _Toc28623676]Communication channels
Effective communication channel helps to maintain proper bonding with everyone. In order to stay connected and build effective team working, the communication channel is the most important factor that understands all the other people. Proper core values, ethics, norms and engagement of activities are done based on the communication channel. Making proper communication between all the departments are the important factor of John Lewis & Partners that influences all the internal process as well. Different shorts of ethical decisions are made based on collaboration with all the others. The sharing of different information becomes easier due to the effective communication process between the internal and external employees. 
Communication can be formal or informal. In order to accomplish day to day activities, there requires to follow up with the best communication process and make the linkage with others. In order to make the communication process easier, there requires to pass all the information with different types of people that make the best understanding with different people. John Lewis & Partners follows both of the communication process to accomplish day to day activities with others. 
Formal: This type of communication process is maintaining to make proper collaboration with business policies or formal activities (Biggemann, 2012). Messages are transmitted or passed in this communication are based on the sharing of ideas, annual report, review meetings, and many other activities. The standard form of communication helps to collaborate with different people. The formal way of communication makes a formal relationship with different people that only passes information and not requires balancing. 
Informal: In order to maintain the day to day activities, there requires an informal way of communication that makes the proper chain of command. Managers and employees make a balance on the communication process and also helps to maintain proper team working. Team leaders make the best decision based on providing different types of training, motivational activities, informal sharing process and many others that help to stay in touch with everyone. There is some perspective that makes the informal communication process stronger than the formal process. Proper understating between everyone is made based on the informal communication process.
Barriers and ways of overcoming to the effective functioning
There are different types of barriers in the effective functioning of the communication and proper follow up of all the activities is helpful to increase the sustainability in the organization. below are some of the barriers and ways of overcoming them: 
Cultural issues: Culture is the most important factor that helps to maintain proper balance in communication. Finding out effective cultural activities are helpful to make sure the smooth process in the organization. there are different types of barriers that find out in the communication process and removing these barriers is an important factor to increase the overall performance level.
Employee participation: It is really important to make sure the most effective relationship with different people in the organization. Building relationships are helpful to accomplish different types of activities. Lacking in the communication process makes an impact on participation. The training and development process are helpful to make proper participation of the employees. 
Emotional barriers: There can be emotional barriers in the communication process that are done based on employee activities on different tasks. Emotional barriers in communication are done based on the barriers in the beliefs or activities of employees. Showing prevents way of interest, attraction, distraction, attention on different types of activities and many other processes make an impact on the barriers. By making collaboration with the employees and showing respect for the culture are helpful to reduce the emotional barriers of the employees in different activities.
[bookmark: _Toc28623677]Conclusion
A certain level of employees is working at John Lewis & Partners and everyone is interlinked with each other in terms of accomplishing different types of activities. Barriers to social and cultural activities make an impact on the communication process. Managers and leaders both are important to make proper collaboration with everyone. Social, cultural, family and friends are an important factor in terms of making the best participation from the employees and increasing the overall benefits of the employees. Participation of all the employees in different types of activities is helpful to enhance the overall performance level of everyone and the communication process as well.
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