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[bookmark: _Toc147584884]Introduction 
The Seaview Resort is a luxury beachfront retreat tucked along a beautiful island's pristine coastlines (Oktaviyani et al., 2020). This case study digs at the resort's decade-long growth from a modest coastal property to a world-class tourist destination. The Seaview Resort has received accolades for its commitment to conserving the environment while providing great guest experiences, emphasising sustainable practices and impeccable service. This case study will investigate the resort's sustainable growth plans, unique selling qualities, problems encountered, and the impact of its strategy on the local economy and environment.
[bookmark: _Toc147584885]Background of the Resort Case Study
Mr. James Henderson, the Seaview Resort's owner and visionary, confronted a series of issues demanding a significant turnaround approach. Initially, the resort was a huge success, attracting travellers seeking an eco-friendly, luxury beach escape. However, several issues arose over time that jeopardised its image and revenue. The resort's environmental effect was one of the main concerns. As people became more environmentally concerned, they anticipated more sustainable activities. The Seaview Resort faced mounting criticism for its insufficient trash management, energy use, and water conservation initiatives. Mr Henderson recognised that neglecting to address these issues might result in customer loss and brand harm. Furthermore, the resort was facing increasing competition from newer, more ecologically conscious rivals. These competitors have adopted cutting-edge, eco-friendly products and methods, driving customers away from Seaview. Mr. Henderson was also troubled by financial problems. He had to rethink the resort's financial viability due to declining occupancy rates, growing operating expenses, and a lack of profitability. The requirement for significant expenditures to modernise infrastructure and employ sustainable technology intensified these worries. Mr. Henderson recognised the critical necessity for a comprehensive turnaround strategy in response to these serious concerns. His objective was to make the Seaview Resort a sustainable model, addressing environmental problems while maintaining a high level of visitor pleasure. This strategy adjustment is intended to reclaim the resort's competitive edge and ensure its long-term survival in an increasingly environmentally sensitive hospitality market.

[bookmark: _Toc147584886]Market Analysis 
[bookmark: _Toc147584887] Highly competitive coastal resort market
[bookmark: _Toc147584888]The presence of newer, more modern resorts nearby
The Seaview Resort competes in a competitive seaside resort sector, with newer, more contemporary properties nearby. This environment has made it difficult for the resort to maintain its market share and recruit customers. These modern rivals have emerged as a result of shifting customer expectations, notably a growing need for eco-friendly and technologically advanced lodgings (Latinopoulos, 2018). These newer resorts have seized on these trends by providing cutting-edge amenities, environmentally friendly practices, and immersive experiences that respond to the changing requirements of guests.
These rivals' attractiveness is heightened by their strategic placements, which frequently give more accessible access to major tourist destinations and spectacular coastline views. Guests are lured to the promise of a sumptuous and ecologically responsible vacation, corresponding with the expanding global sustainability consciousness (Knight et al., 2022). As a result, the Seaview Resort must adjust to the changing market scenario. To remain competitive, it needs to invest in environmentally friendly improvements and differentiate itself via distinctive goods, individualised services, and a strong commitment to sustainability (Al-Wattar et al., 2019). Strategic marketing efforts emphasising the Seaview Resort's environmental activities and showcasing its distinct character can help it stand out in the face of strong competition and establish a place in the coastal resort industry.
[bookmark: _Toc147584889] Shifting customer preferences towards eco-friendly and experiential tourism
Customers' interests in the coastal resort industry have shifted significantly toward eco-friendly and experiential tourism (Verma et al., 2018). Travelers are becoming more concerned about their environmental impact and choose lodgings that reflect their ideals. As a result, there is an increasing demand for environmentally sensitive and sustainable resorts. Many tourists increasingly select eco-friendly resorts that use renewable energy sources, water conservation techniques, and trash reduction programs (Nilashi et al., 2021). They are also drawn to activities that allow them to interact with nature, the local culture, and activities different from usual sunbathing. To prosper in this changing world, the Seaview Resort must adjust its products to meet shifting preferences. Some examples are implementing eco-friendly technology, encouraging nature-based trips, and engaging with local people to create real cultural experiences. By adapting to changing consumer demands, the Seaview Resort can attract more conscientious customers and enhance its position in the competitive coastal resort industry.
[bookmark: _Toc147584890]Customer reviews indicating declining service quality and outdated amenities
Customer feedback has revealed a troubling pattern of diminishing service quality and out-of-date amenities at the Seaview Resort. Online reviews have tremendous power in today's digital age, and bad criticism about service and facilities can hurt the resort's brand and profitability. Guests have complained about things like room furnishings, food selections, and the overall visitor experience. Addressing these concerns is critical to maintaining and improving the resort's market position. To update facilities and enhance service quality, a thorough refurbishment and service training program may be necessary, aligning the Seaview Resort with the increasing expectations of today's guests and limiting the impact of bad reviews.
[bookmark: _Toc147584891]Analysing The Seaview Resort's financial performance over the past three years 
The financial performance of the Seaview Resort has been strained in recent years, reflecting the problems it faces in the highly competitive coastal resort industry and the need for a recovery strategy. A number of major financial metrics highlight these challenges.
[bookmark: _Toc147584892]Declining Revenue
The resort's income has been dropping as a result of reduced occupancy rates and average hotel rates. This may be due to increased competition from newer resorts as well as worries about outmoded facilities.
[bookmark: _Toc147584893]Rising Operational Cost
Operating costs have risen due to maintenance costs for aged infrastructure and the requirement for significant investments in environmentally friendly technology. These rising costs have impacted profits even more.

[bookmark: _Toc147584894]Reduced Profit Margins
As a result of falling income and growing costs, profit margins have shrunk, making it increasingly difficult for the Seaview Resort to stay financially sustainable.
[bookmark: _Toc147584895]Decreased return on Investment
The resort's diminishing financial performance is likely to have had an impact on its return on investment (ROI), making it less appealing to investors and perhaps impeding its capacity to raise essential money for renovations.
[bookmark: _Toc147584896]Identifying key reasons behind the decline in profitability 
The overall revenue's sharp decline from £520,000 in 2020 to £430,000 in 2022 is an indication of a concerning pattern. This decrease raises concerns about the resort's ability to compete and keep its customers. The resort may be battling to keep the loyalty of current customers as well as draw in new ones, as seen by the declining income (Oktaviyani et al., 2020). The income drop suggests that the resort's desirability as a holiday destination could be eroding, which is a major problem. Furthermore, a significant reason for the resort's financial difficulties is the increase in running costs, which went from £390,000 in 2020 to £450,000 in 2022. This rise is probably the result of either ineffective operational efficiency controls or insufficient cost control measures. Such increasing costs directly influence profit margins, affecting the bottom line. The resort must swiftly resolve this problem by finding ways to cut costs and simplifying its operations. Despite rising costs, the gross profit constant at £80,000 in 2021 and 2022 is a worrying development (Alrawabdeh, 2021). It implies that the resort's cost structure and pricing strategies are ineffectively matched to the state of the market. The resort's inability to adapt to changing conditions hinders its capacity to make more money, which is a basic problem that must be addressed now. The resort's difficulty turning a profit is shown by the significant decrease in net profit margins from 15% in 2020 to only 4% in 2022. The resort's problems are worsened by the dropping occupancy and average room rates (ARR). The resort's failure to adjust to shifting consumer needs is highlighted by the shift in customer preferences towards eco-friendly and experience tourism, as evidenced by the larger market study (Rodrigues et al., 2022). This change has caused the resort's customers to move to more immersive and ecologically conscientious rivals, underscoring the necessity for an all-encompassing recovery plan.


[bookmark: _Toc147584897]Assessment of the resort's financial health 
	Aspect
	Analysis

	Income Statement
	The income statement offers a snapshot of The Seaview Resort's financial performance spanning three years (2020-2022). During this timeframe, the resort experienced a drop in total revenue, declining from £520,000 in 2020 to £430,000 in 2022. This diminishing trend raises concerns regarding the resort's capacity to both draw in and retain customers. Furthermore, the surge in operating expenses, which climbed from £390,000 in 2020 to £450,000 in 2022, has placed significant pressure on profit margins.

	Profitability Ratios
	Assessing profitability ratios to gauge the resort's financial well-being is vital. The net profit margin, which indicates the proportion of revenue converted into profit, displayed a substantial decrease from 15% in 2020 to a mere 4% in 2022. This sharp decline points to underlying operational inefficiencies and financial challenges.

	Balance Sheet
	The balance sheet furnishes insights into the resort's assets, liabilities, and equity at the close of 2022. The total assets stand at £1,030,000, with £630,000 attributed to property and equipment and an additional £150,000 in other assets. Total liabilities amount to £580,000, encompassing £400,000 in long-term debt. Equity is recorded at £450,000. It's worth noting the resort's financial leverage, represented by the debt-to-equity ratio, which bears significance as it impacts financial stability.

	Cash Flow Analysis
	The cash flow statement for 2021 unveils a net cash flow from operations of -£80,000, signifying that the resort's core operations did not generate adequate cash to cover expenses. Capital expenditures of £30,000 further strained cash flow, resulting in a net cash outflow of -£110,000. This negative cash flow indicates liquidity challenges.

	Average Room Rate and Occupancy Rate Trends
	Observing the diminishing average room rate (ARR) from £250 in 2020 to £210 in 2022, alongside a decreasing occupancy rate from 70% in 2020 to 60% in 2022, underscores the resort's difficulties in attracting guests and sustaining pricing power.



[bookmark: _Toc147584898]Developing a Comprehensive Strategy to Revitalise the Resort's Financial Health 
[bookmark: _Toc147584899] Sustainable Renovations and Technology Integration
The main goal of this strategy is to increase the resort's financial health while also strengthening its commitment to environmental sustainability and lowering operating costs. For the resort to be profitable over the long term, this balance must be achieved (Kumar et al., 2017). Conducting a thorough analysis of the resort's energy use is a key component of this plan. This analysis will identify potential opportunities for reducing energy use (Lau, 2020). The hotel should then make investments in energy-saving technologies including sophisticated lighting systems, improved HVAC (Heating, Ventilation, and Air Conditioning) systems, and smart thermostats (Polman et al., 2016). The resort can significantly reduce its power costs by putting these adjustments into place, which will eventually lead to observable cost reductions.
The Seaview Resort needs to be proactive about implementing renewable energy systems to further reduce its reliance on fossil fuels and mitigate the effects of changing energy prices. An environmentally friendly and dependable source of energy may be produced using solar and wind energy (Falk et al., 2019). Even while the initial expenditure could be sizable, the long-term advantages in terms of lower energy prices and a less carbon footprint make it a financially wise choice. Conserving water is just another essential component of this sustainability endeavour. The hotel could utilise a number of water-saving technology, such as low-flow faucets, showerheads, and effective watering systems for the grounds (Mucharreira et al., 2019). By maximising water use, the resort can reduce water costs and aid in environmental preservation—a desirable quality for increasingly popular eco-conscious tourists. The Seaview Resort can meet the rising demand for eco-friendly housing by addressing the resort's environmental impact through sustainable renovations and technology advancements. In addition to lowering operational costs, this technique makes the resort more appealing to travellers who are concerned about the environment (Vives et al., 2018).
.


[bookmark: _Toc147584900]Conclusion 
The case study of The Seaview Resort concludes by highlighting the critical requirement for a thorough turnaround plan. The resort is at a crossroads due to shifting client choices, rising costs, diminishing profit margins, and declining income. The Seaview Resort can improve visitor experiences, restore its financial health, and reclaim its status as a top travel destination by tackling operational inefficiencies, optimising pricing and distribution channels, and adopting sustainability. The resort's capacity to make strategic adjustments and react to changing market conditions and consumer preferences will determine its level of success in the cutthroat coastal resort market.
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