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Role of social media tools on recruitment of staff
[bookmark: _Toc183526575]Introduction
According to Greenhow and Chapman (2020), social media tools are crucial in staff recruitment as they allow companies to reach a wider pool of potential candidates. This tool acts as a primary tool for recruiters, helping them to identify, engage with, and attract potential candidates. These tools allow interaction with candidates in a personalised way through various platforms such as Facebook, Twitter and so on. The following report will discuss the role of social media tools in the recruitment process. It will understand the advantages and disadvantages of social meridian in human resources. It will determine the way social media tools affect the recruitment process. 
[bookmark: _Toc183526576]Recruitment and Staffing
Recruitment refers to the initial stage of the hiring process which includes identifying and attracting potential candidates. According to Phillips (2023), the process involves the development of a job description for the job opening and using different channels such as social media employee referrals and job boards to attract candidates. There are different kinds of recruiting, including internal, retained, contingency, staffing, out-placement, and reverse recruiting. As stated by Goldstein et al. (2020), Internal recruiting is when a company is trying to fill vacancies with existing employees. Retained recruitment is when an organisation hires a recruiting firm to fill a vacancy in their company. Contingency recruitment is similar to retained recruitment however there is no front fee required in contingency. As per the statement of Adam (2020), staffing recruitment is called when staffing recruiters match qualified applicants with the job opening. Staffing refers to the part of management that is concerned with utilising obtaining and maintaining capable candidates to fill all the vacant positions in an organisation. It includes systematic allocation, procurement utilisation and conversion of human resources. As added by Abbas et al. (2021), this is considered an art of maintaining, developing and acquiring a satisfactory as well as satisfied workforce.  This process is performed by all managers in every department of an organisation and is referred to as a continuous process as it continues till the decline of an organisation in the market. staffing deals with the goals and aspirations of the employees in an organisation as it is concerned with their relationship with their work. Staffing is considered as a wider scope as it includes a series of activities including recruitment selection training and workforce planning. 
[bookmark: _Toc183526577]Advantages and Disadvantages of Social Media
Social media is considered to have become an integral part of day-to-day life and has been changing the business landscape over the years of its rise. The main advantages surrounding social media in terms of Human Resource Management and business  are as follows:
· Connecting through social media and communicating with other users is extremely easy which makes it easier for recruiters to find new talent (Solidjonov, 2021). 
· With social media, it is easier for organisations to create brand awareness regarding their brand (Domson, 2022). It helps them tailor compiling and relevant content which can grab the attention of potential consumers and increase the visibility of their brand.
· It also helps in building a brand reputation where companies can respond to industrial development and leaders or experts in their industry.
· Cost-effectiveness is another advantage of social media in the business landscape where it is an easier as well as cheaper way of marketing their brand effectively through advertising and promotional activities (Kreps, 2020). Social content can also help boost traffic to the company website and increase online conversions such as sales and leads.
· It can be easier for brands to measure their website traffic through social media and track their sales generation through paid social advertisement. 
Disadvantages
Despite having various advantages social media may affect an organisation through its negative as follows:
· It could be hard for companies to commit resources to manage social media presence. there could be difficulty in responding to every feedback and producing new content consistently. This can include hiring and training their staff, investment in paid advertisement and payment for the cost of creating video advertisements.
· It could be easy to quantify the ROI in terms of sales however it is not easy for every company to measure and place monitoring value on their brand awareness campaign on social media (NIBusiness, 2024).
[bookmark: _Toc183526578]The way social media affects the recruitment process
According to Muduli and Trivedi (2020), social media recruitment refers to a process of using social media platforms in order to engage, identify and attract candidates to the organisation to fill vacant positions. In this digital media, employers are noted to use social media in order to reach a wider pool of candidates and target them to their brand. The main reason to do so is that individuals or potential candidates looking for job opportunities are often the same to follow companies on social media platforms such as LinkedIn and Facebook. As stated by Muduli et al. (2021) these candidates are known to look for job postings on websites such as Indeed, Glassdoor and so on to find an employer and valid salary information. 
In order to maximise energy often recruitment teams are required to learn to collaborate with marketing to understand the best practices and latest trends to attract more talent to their brand. Recruitment through social media tools also helps in building relationships and developing their individual branding which helps them create long-term connections. LinkedIn as a recruitment tool helps organisations to reach professionals and post jobs to obtain applications from potential candidates.
[bookmark: _Toc183526579]Conclusion
From the above report, it was understood that social media has played an important role in reshaping the professional landscape. it has become an integral part of every department of a business from branding to HR operations. various businesses are able to post job opportunities for their Organisation on websites like Indeed and LinkedIn. These help organisations to promote vacant positions on social media and personally get in touch with potential candidates. Using social media tactics and tools in the human resource area has become a famous trend due to its convenience to organisations to attend maximum applications in a short period of time. 
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