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[bookmark: _Toc141298351]Gibb’s reflective model

 The Gibb’s reflective model is a valuable tool for processing experiences, whether they are single events or recurring. However, it was originally developed for repetitive situations, it can be used for single experiences as well (The University of Edinburgh, 2020).  I use this model to reflect ont he group assignment I have been given.


[bookmark: _Toc141298352]Description

 I was asked to participate in a group presentation with three other team members. Our main task was to prepare a presentation on a company of our choice that operates in the UK. We quickly appointed a group leader and chose the company, although agreeing on the specific company took some time, it was achieved amicably and without any arguments. My role in the presentation was to provide background information on the company selected. In addition to the random discussions in WhatsApp group, we also often talked face-to-face in the classroom, exchanging ideas, addressing challenges and collaborating on design considerations. This open and proactive approach to teamwork contributed greatly to the overall success of our project. As a result, our team worked together cohesively and harmoniously, leading to a good quality group presentation.

[bookmark: _Toc141298353]Feelings

 Generally, I felt that this assignment will not cause me too much stress. As I already knew my teammates from previous collaborations, I had a general idea of what to expect when working together. The team members were clearly aware of their own strengths and areas of expertise, which gave me confidence in the task I was given. This certainty led me to believe that the task assigned was within my capabilities, which eased my anxiety about completing the task. In addition, my confidence in the competence of my team members reassured me that the overall quality of our work and the respect of deadlines were not a cause for concern.

[bookmark: _Toc141298354]Evaluation
 
 The overall assessment was that our team performed well, despite this being our first time working together. We distributed tasks quickly and efficiently, allowing each member to work individually at their own pace. Overall, the team communication was effective; however, there were some things we did not discuss, some minor details that proved to be crucial. For example, we failed to set an internal deadline within the team for the completion of the project. This omission prevented the team leader from fine-tuning the presentation and left little time to correct any discrepancies or omissions. In addition, the issue of slide design was overlooked in the initial discussions, resulting in team members using different designs, which needed to be  redesigned. Consequently, this aspect consumed some time, which, although not a major problem, could have been saved by prior consideration. To mitigate similar challenges in future joint efforts, our team recognised the need for a more comprehensive and structured approach. We will prioritise open dialogue to ensure that all relevant aspects are thoroughly considered, including setting clear internal deadlines and deciding on a consistent approach to slide planning. By proactively addressing these finer details, we will seek to enhance our future performance, facilitating smoother and more effective collaboration.
[bookmark: _Toc141298355]Analysis

 Effective team communication is important because it fosters positivity, prevents misunderstandings, promotes collaboration, ensures alignment, boosts efficiency, and builds trust for enhanced performance (Anttony, 2022). 
 Upon reflecting on our team's experience, it becomes apparent that we had a solid understanding of each other's strengths, leading to effective task assignments and fostering a sense of trust among us. However, the oversight of not specificly discussing smaller tasks, such as design choices and individual task deadlines, resulted in ambiguity and led to unnecessary slide redesigns and delayed submissions within the group. We mistakenly assumed that these details were self-evident to everyone, and this proved to be a misstep in our collaborative efforts. Furthermore, the lack of clear communication about certain things hindered our progress and prevented us from proactively resolving potential issues. It is now evident that transparent and open discussions play a vital role in avoiding misunderstandings and optimizing team performance. To address these challenges in future assignments, I am determined to foster a culture of open communication within our team, encouraging dialogue on all aspects of the project, no matter how seemingly trivial. I will take the initiative to schedule regular team meetings and establish clear deadlines for smaller tasks to ensure everyone is well-informed and aligned. By adopting a more comprehensive and structured approach to communication, I am confident that our team's collaboration will become even more efficient, and improved project outcomes in the future.
 
[bookmark: _Toc141298356]Conclusion

 In conclusion, the Gibb’s reflective model has been a valuable tool in assessing our team's group assignment experience. While our teamwork went well overall, I learned the importance of clarifying smaller details, such as deadlines and design decisions. Effective team communication remains crucial for fostering collaboration and ensuring successful project completion. Moving forward, I will strive to enhance team communication and continue building trust among team members to further improve our performance in future assignments.
 
[bookmark: _Toc141298357]Action Plan 

  After thinking through our group task using the Gibb’s reflective model, I identified areas where our team's communication could be improved. To address these challenges, I developed an action plan to improve our performance. Firstly, we need to establish a clear and open channel of communication, such as regular team meetings where we can jointly discuss project details and agree on our own deadlines before the original deadlines. This will ensure that everyone is well informed and coordinated, plus minimising misunderstandings. Secondly, we will talk through the role of the team leader, including that they responsible for allocating tasks and monitoring progress. This person will facilitate a smooth workflow and keep everyone on track. Third, we will actively encourage open discussions on design decisions and decision-making before work starts to ensure that all team members have the opportunity to share ideas and concerns at the same time and not just ad-hoc. This will prevent assumptions and minimise the need for revisions. Finally, we will put in place a regular update and monitoring system to assess the status of the project and identify potential problems in time. By actively following the action plan, we aim to promote better teamwork, optimise efficiency and achieve outstanding results in our future engagements. Together, we are committed to improving communication and collaboration within our team and making it even more effective.
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