Module 2 – Principles of Analytics

Question 1 – Explain what evidence-based practice is and provide two examples of how company x could apply it.

Evidence based practice is a process used by people practitioner using reliable sources that contribute to developing knowledge and understanding to inform practice. It also helps promote critical thinking, where the people practitioner’s use readers, appraises and then judges all evidence to determine what is relevant to the matter at hand. However, you cannot just use this form of analysis you also need data driven analysis to help the outcome to be true and not just an opinion. 
One example of evidence-based practice that can be used is disciplinary policy/procedure by using the six A’s module for this example
Asking – This turning the area of enquiry into a question.
Acquiring – This is when you are acquiring your evidence whilst investigating.
Appraising – When you have all the evidence and notes from any investigations, you then access all information.
Aggregating – Collecting or grouping together the evidence
Applying – Once all evidence and data is all together you then use this to help with the decision-making process.
Assessing – This is where you determine the outcome of the decision-making process and assess all evidence together for the disciplinary outcome.

Second Example - If Company X can see an increase in sickness absence within a department within the business, they can use the six A’s module as follows: - 
Asking – When team call in, they would be asked some questions on type of sickness, when they think they will be returning to work, is there anything the organisation can do for you to support or make any adjusting
Acquiring – First day of absence, request information on why the team member is absent and document it to monitor. When the team member returns to work next, a return-to-work form must be completed.
Appraising – If consistent sickness persists, then complete a run of the sickness report that picks up all sickness recorded on timesheets for reliable and integrity of evidence of data.
Aggregating – We would then start looking at all data/evidence to determine if there are any patterns or themes for example is it the same day, that they are off or is it the same type of sickness are they texting instead of calling in sick. 
Applying – If sickness persists you would then collect all evidence to help with any decision making. Do they need support, do we (Company X) as a organisation need to make any adjustments to the job role or working environment.
Assessing – Once we have checked all data and evidence, we would then invite them to a meeting to discuss the outcome and give support and suggest some options.
If all data is correct, we would get the best outcome for both Company X and the team member.



























Question 2, Explain the importance of using data at company X to accurately determine problems and issues.

Using data is very beneficial as a business, it’s helps monitor various areas of the business. For example, Company X could monitor team turnover by breaking it down into departments, weeks to see any patterns. They could also monitor, recruitment, diversity, inclusion data and team engagement, job satisfaction. It is useful to monitor these areas of the business to keep Company X running smoothly.
This is useful and important as this information will help grow the business, keep the team happy, which gives happy customers. It also gives the business, figures to compare each year to help the growth of the business. If the business did not do any form of monitoring it risks having unhappy team, unhappy customers and unsustainable business, which could eventually course the business to close.




















Question 3 Explain the difference types of data measurements that people professional at company X could use?
Company X could use any of the following Quantitative data, Qualitative data, Correlation, Causation.
People professionals at company X could use some quantitative data. These are numerical data that can be measured or counted. For example, absence rates, you would keep a record of team absences and then use the data for lots of different reasons.
. Absence rates – monitor the absences from day one and keep a record in case there is more to analysis 
. Training hours completed – this would be part of the compliance procedures; this would prove that training has been completed. This is good data to use and measure as well as keeping the business compliant and legal. 
 
People professionals at company X could use some qualitative data. These are descriptive and non-numerical
. Exit interviews to check if there is any reason that they are leaving, is there a pattern & is there any improvements that can be made from the data.
. Notes from performance reviews – these can be used to help if there is any investigations disciplinaries and grievances that my need to be completed, you could also use these to monitor any guidance that maybe needed.
These are descriptive and non-numerical they help us understand and support why things maybe happening and you can use these bits of data alongside other forms of data to achieve fair and genuine outcomes and updates.













Question 4 Explain how the application of policies and procedures can inform company X’s decision’s
Policies and procedures go hand in hand together to help Company X make some decisions. Policies are official guidance and principles that the business’s set for example policies on health and safety, customer service, data protection and inclusion & diversity. These policies all align with legal and standard laws. They are there to help company X by keeping the business and colleagues safe, fair and legal.
Procedures are step by step guides that help the business and team to follow all policies and procedures, they help protect everyone, team, business and customers. 
There are many different policies and procedures and reasons as to why company X require to use them. For example, if we look at Disciplinary policy and procedures Company X need to meet legal requirements to protect the company and their colleagues to ensure that the right outcome is decided. It will also provide a fair & diverse procedure making sure that all risks are kept to a minimum. 
The policy is mainly for the team as a guideline so they can see what to expect from the process and how the process works, which keeps everything transparent and a fair process for the employees. This can also be used for senior leadership team so they can make sure they are following procedures correctly and within the law guidelines to keep it a fair & transparent process. Company X can also add in any additional steps if they follow the law when making any updates to a policy.
The Procedures is mainly for Company X senior leadership team to follow and keep them on the right track for dealing with a disciplinary legally, fairly and diversity. These must be completed by a different manager to theirs and within a god time frame as to not contribute to anymore unnecessary stress to all parties involved.













Question 5 – Explain how the people professionals at company X can create value for their people, their organisation and their wider stakeholders.
Company X can create value for their people, organisation and their wider stakeholders by running surveys to get some evidence – based and comes-driven feedback from all people and stakeholders. They can do this by using structural capital i.e., software systems like databases, distribution networks and human capital which car help enhanced through development of knowledge, skills, abilities and expertise.

Company X could use appreciation of human capital management, as a source of value by obtain valuable information and insights via surveys, one to ones and coffee chats. The responses from these can look at the business knowledge, skills and abilities to look at areas that need work or improvements.
How the people professionals can help is by supporting with careful recruitment and a systematic induction, allowing team to help with decision making, give their views and opinions on work matters, rewarding performance and developing employees.
My personal experience is with employee relations, engagement and well-being. You would calculate any ER information for example, any sickness, disciplinary, grievances, absences to see if this is a specific area that my need focus and support.
If we look at disciplinary – you would monitor the following, what is the disciplinary for, is it the same person/manager within the department completing the same persons disciplinary, what is the disciplinary for is it the same as previous – why is there more than one disciplinary for the same person. You may look at this to check if there are any patterns.
You would always follow up with a one to one, performance review (scenario dependant) 
Collecting this information could help improve the way team manager or senior leadership team runs the department.












Question 6 – Imagine that you have been successful in your application for the role at Company X Summarise the ways that you be customer focused and standards driven in your new role, drawing on your previous experience, as necessary.
To help summarise the ways that I could be customer focus is to send out surveys to gain feedback on the business to make any improvements that can help our services. I can also keep records to compare for future years like a NPS score.
What I would do is take ownership of this and ask our customers, team, distributors to complete the survey, which will be based around which area of focus 
Customers – what are we getting right, what would they like to see improved and is there anything they would like to see added.
Team – What are we doing right by our team, what would they like to see change, any improvements or additions they think would drive the business forward.
Distribution – What are we doing right for our customers with distribution, are there any changes they think we can make to improve our service we provide, do they have any ideas to put forward to improve our service.
I believe feedback from all these areas are crucial for our business Company X to improve and grow.

















Question 7 – The excel table inserted below shows the hours of overtime worked over a four-week period for one of company X’s clients, Blue Mountain Patisserie.

If we look at the data collected, we can see that Blue Mountain Patisserie have team who are taking on extra shifts it looks like there is 2 people that have done less hours than their contracted hours, this could be due to sickness, childcare issues, transport problems. The data also shows that there is 18 team that picked up overtime and three team not completing enough hours. 
My Suggestion would be to investigate if this overtime is due to covering sickness, financial gain. Is there a pattern, is it the same people off or same department, is it the same people covering. 
I would suggest running some team surveys to see if anything comes through. I would start off running them every Quarter to every six months to maybe once a year, maybe do them once at the beginning of the year and one at the end. Once you have enough data to analyse then you can see if there are any patterns or any improvements to be made or has the team suggested anything for improvements.
Moving forwards if the 3 people are struggling with workload can you offset the work or do they need extra training, you could have a one-to-one chat to see how they are feeling within their role do they need more support. Is it that they are struggling with transport, can we look at providing transport like a minibus to pick them up or see if anyone would like to car share. Is it that they are off for sick and found out that they have a long term sick issue but could work from home or reduce their contracted hours.

There is several shop floor team who are picking up a considerable amount of extra hours than some other team with in this department is the store become a lot more busy is this why they are doing more hours, do you need to look at opening hours or maybe even take on more team, as there is only one team member in this department that has done less hours than their contracted hours and it is only 3 hours less, may this team member on 1 week had some sickness but over the rest of the weeks has pulled it back.

The barista’s have done a lot of over time also with one team member missing their contracted hours by 12.5 hours this is a lot, what is the reason for this could you support in anyway. Is this due to childcare, if so, could we move their hours to suit a school run, for example instead 9-5 could they do 10-2.30 instead.
The bakery is ok, one team member is 5 hours less and the other 2 are 6 hours over, this suggests that the other two team members have picked up the shifts to cover. This is ok, as long as all parties are happy with this and that its not a regular occurrence, I would suggest just checking in with all team members as this is a very small team and sometimes this can cause conflict if that same person is off and the same people are picking up the shifts.



Question 8 – Two different Diagrammatic forms 
	
On the graphs attached you will find the relevant information for each department.
Shop floor team have the highest overtime than any team within the Blue Mountain Patisserie and the bakery has the least overtime.
I would say that the bakery is well managed in the way of overtime as a department however there is only 3 team members 2 have done only 6 hours overtime but 1 team member has come under their contracted hours by 5.5 hours. I would suggest keeping an eye on the 1 team member who has not hit their contracted hours. 
I would say that the Baristas department have 1 team member who has missed their contractual hours by 12.5 like with the bakery I would monitor this making sure it does not become a regular occurrence.

The Shop team are the biggest team and to only have one team member that hasn’t hit their contractual hours is amazing and even that is only 3.5 hours over a four-week period. My only concern is that for all team with 1 exception. Their overtime is average out between 15 to over 20 hours over the four-week period.  I would suggest looking at why our all the team apart from 1 doing such high overtime. Is it that the customer footfall has increased significantly, if this is the case then we would need to look at recruiting more team to release the pressure off the original team.
	Department 
	Week 1 
	Week 2 
	Week 3 
	Week 4
	Totals
	Overtime

	Bakery
	22
	20
	22
	20
	84
	6.5

	Barista
	33
	33
	21
	25
	112
	22.5

	Shop floor
	119
	114
	137
	112
	481
	188.5










Question 7 & Question 8 – The excel table inserted below shows the hours of overtime worked over a four-week period for one of company X’s clients, Blue Mountain Patisserie & Two different Diagrammatic forms 
If we look at the data collected, we can see that Blue Mountain Patisserie have team who are taking on extra shifts. it looks like there is 2 people that have done less hours than their contracted hours, this could be due to sickness, childcare issues, transport problems. The data also shows that there is 18 team that picked up overtime and 3 team not completing enough hours. 
My Suggestion would be to investigate if this overtime is due to covering sickness, financial gain. Is there a pattern, is it the same people off or same department, is it the same people covering. 
I would suggest running some team surveys to see if anything comes through. I would start off running them every Quarter to every six months to maybe once a year. maybe do them once at the beginning of the year and one at the end. Once you have enough data to analyse then you can see if there are any patterns or any improvements to be made or has the team suggested anything for improvements.
Moving forwards if the 3 people are struggling with workload can you offset the work or do they need extra training, you could have a one-to-one chat to see how they are feeling within their role do they need more support. Is it that they are struggling with transport, can we look at providing transport like a minibus to pick them up. or see if anyone would like to car share. Is it that they are off for sick and found out that they have a long term sick issue but could work from home or reduce their contracted hours.
There are several shop floor teams who are picking up a considerable number of extra hours than some other team within this department. Is the store become a lot busier more busy is this why they are doing more hours. do you need to look at opening hours or maybe even take on more team. Due to 1 team member completing less than their contracted ours. as there is only one team member in this department that has done less hours than their contracted hours and it is only 3 hours less, may this team member on 1 week had some sickness but over the rest of the weeks has pulled it back.
The barista’s have done a lot of over time also with one team member missing their contracted hours by 12.5 hours this is a lot, what is the reason for this could you support in anyway. Is this due to childcare, if so, could we move their hours to suit a school run, for example instead 9-5 could they do 10-2.30 instead.
The bakery is ok, one team member is 5 hours less and the other 2 are 6 hours over, this suggests that the other two team members have picked up the shifts to cover. This is ok, as long as all parties are happy with this and that its not a regular occurrence, I would suggest just checking in with all team members as this is a very small team and sometimes this can cause conflict if that same person is off and the same people are picking up the shifts.

On the graphs attached you will find the relevant information for each department.
Shop floor team have the highest overtime than any team within the Blue Mountain Patisserie and the bakery has the least overtime.
I would say that the bakery is well managed in the way of overtime as a department however there is only 3 team members 2 have done only 6 hours overtime but 1 team member has come under their contracted hours by 5.5 hours. I would suggest keeping an eye on the 1 team member who has not hit their contracted hours. 
I would say that the Baristas department have 1 team member who has missed their contractual hours by 12.5 like with the bakery I would monitor this making sure it does not become a regular occurrence.
The Shop team are the biggest team and to only have one team member that hasn’t hit their contractual hours is amazing and even that is only 3.5 hours over a four-week period. My only concern is that for all team with 1 exception. Their overtime is average out between 15 to over 20 hours over the four-week period.  I would suggest looking at why our all the team apart from 1 doing such high overtime. Is it that Has the customer footfall has increased significantly, if this is the case then we would need to look at recruiting more team to release the pressure off the original team.

Overtime By Departments 

Bakery	Week 1 	Week 2 	Week 3 	Week 4	Totals	Overtime	22	20	22	20	84	6.5	Baristier	Week 1 	Week 2 	Week 3 	Week 4	Totals	Overtime	33	33	21	25	112	22.5	Shop floor	Week 1 	Week 2 	Week 3 	Week 4	Totals	Overtime	119	114	137	112	481	188.5	

Department Overtime

Bakery	Week 1 	Week 2 	Week 3 	Week 4	Totals	Overtime	22	20	22	20	84	6.5	Baristier	Week 1 	Week 2 	Week 3 	Week 4	Totals	Overtime	33	33	21	25	112	22.5	Shop floor	Week 1 	Week 2 	Week 3 	Week 4	Totals	Overtime	119	114	137	112	481	188.5	
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DepartmentName Week 1 Week 2 Week 3 Week 4

Normal 

working 

hours

Average number 

of overtime 

hours worked  

per week over 4 

weeks 

Average overtime 

worked as a 

percentage against 

normal working hours

J Scott 16 8 12 8 37.5 44 29.3

P Mean 10 14 6 7 20 37 46.2

S Kidding 8 10 9 10 20 37 46.2

D Jaques  9 6 21 11 37.5 47 31.3

K Ritter 8 5 9 8 16 30 46.9

H Barrel  12 12 11 5 16 40 62.5

L Guarani  11 7 10 6 37.5 34 22.7

K Pathos  10 11 15 12 20 48 60

B Sykes  10 14 13 14 20 51 63.8

S Grant  14 7 9 4 16 34 53.1

P Perfect  5 8 10 12 16 35 54.7

H Dumpty  4 7 7 7 20 25 25

R Rickson 2 4 5 8 16 19 29.7

K Gerbil  12 10 1 2 37.5 25 16.7

S Lund  10 8 8 8 20 34 42.5

B Bathbun 5 7 6 7 16 25 39.1

H John  4 5 4 6 8 19 59.4

R Rabbitt  2 3 2 2 8 9 28.1

P Harlum  6 8 9 9 37.5 32 21.3

M Hubbard 8 6 7 5 20 26 32.5

P Boots 8 6 6 6 20 26 32.5
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Hours of overtime worked over a four week period for Blue Mountain Patisserie

Bakery 

Baristas 
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		Hours of overtime worked over a four week period for Blue Mountain Patisserie

		Department		Name		Week 1		Week 2		Week 3		Week 4		Normal working hours		Average number of overtime hours worked  per week over 4 weeks 		Average overtime worked as a percentage against normal working hours

		Shop Staff		J Scott		16		8		12		8		37.5		44		29.3

				P Mean		10		14		6		7		20		37		46.2

				S Kidding		8		10		9		10		20		37		46.2

				D Jaques 		9		6		21		11		37.5		47		31.3

				K Ritter		8		5		9		8		16		30		46.9

				H Barrel 		12		12		11		5		16		40		62.5

				L Guarani 		11		7		10		6		37.5		34		22.7

				K Pathos 		10		11		15		12		20		48		60

				B Sykes 		10		14		13		14		20		51		63.8

				S Grant 		14		7		9		4		16		34		53.1

				P Perfect 		5		8		10		12		16		35		54.7

				H Dumpty 		4		7		7		7		20		25		25

				R Rickson		2		4		5		8		16		19		29.7

		Baristas 		K Gerbil 		12		10		1		2		37.5		25		16.7

				S Lund 		10		8		8		8		20		34		42.5

				B Bathbun		5		7		6		7		16		25		39.1

				H John 		4		5		4		6		8		19		59.4

				R Rabbitt 		2		3		2		2		8		9		28.1

		Bakery 		P Harlum 		6		8		9		9		37.5		32		21.3

				M Hubbard		8		6		7		5		20		26		32.5

				P Boots		8		6		6		6		20		26		32.5






