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The main topic that this essay will aim to focus on is to describe and to critically evaluate various leadership theories and strategies and to consider the application that the chosen leadership theories and strategies have with the addition of introducing the leadership theories and strategies within a certain Public Service organisation within the United Kingdom, or more commonly known as the UK. 
Furthermore, this essay will include a reflective paper on the effective leadership decision making and problem solving within in a practical environment. Additionally, this essay will include a list of suggestions and to further, evaluate the changes that have been suggested and to see if the suggestions made will improve the leadership performance and theories introduced within this essay. This assignment will finally include identifying the strengths and weaknesses of the leadership theories and strategies mentioned throughout this essay.
Regarding to the aim of the essay, one of the main leadership theories and strategies chosen is that of John Adair’s Action Centred Leadership, or more commonly known as the ACL model. 	In which this leadership model was created by John Adair (18 May 1934 – present) a British man, in which he was born in Luton, a large town in the East of England, in which Adair is an academic whom specialises in leadership within businesses and the British military. 
The Action Centred Leadership is a leadership model for team leadership and management that was created by Adair after he worked as a lecturer at the Royal Military Academy Sandhurst, or more commonly known as Sandhurst, in which it is one of several military academies in the United Kingdom, in the 1960’s. Regarding to Adair’s ACL, in which the leadership model primarily focuses on what a leader or leaders must do to be more effective and efficient when leading his or her team. The theory revolves around three key elements, in which are undertaken by the leader to successfully lead his or her team, in which they include the leader to achieving the task, to build and maintain a team, and finally to develop individuals, because it can help progress the talents and skills of everyone in the team for a more effective and efficient team.
Adair and Reed (2006) have stated that Sir John Harvey-Jones once described John Adair as possibly without a doubt that he is one of the foremost thinkers on various leadership styles in the world to date.
As seen below is a diagram regarding to John Adair's Action Centred Leadership model is represented by Adair's three circles diagram, in which illustrates Adair's three core management and leadership responsibilities: Adair (2002).
[image: action centred leadership model]
Within the British Army the leadership styles that are most frequently used by military sergeants and higher-ranking officers are the authoritarian, democratic and laissez-faire leadership styles. This is according to Wepman (2017). 
According to Wepman (2017) the authoritarian leadership is an extremely strict and rigid method used within the British Army and is heavily used to this day. The authoritarian leadership style is used during the basic training portion of the British Army, by this mean Wepman (2017) means that a drill sergeant teaches obedience and respect to the new recruits. There are several negative aspects within this style of leadership such as that the employer does not trust the employees, that the employees have no input within the workplace or within the military, that the authoritarian leader must rely on the use of threats and punishments to get his or her way. Another aspect is that it is either the leader’s way or the high way. 
Furthermore, according to Wepman (2017) the democratic leadership style consists of the leader’s decision to share the decision-making process with the other group or team members, this is through the leader promoting the interests of the group or team members. Wepman (2017) goes on to state that “most military teams after basic training use this approach to promote fellowship and teamwork within the unit.”
Regarding to Adair’s Action Centred Leadership method is heavily linked with the different styles of leadership, such as that of the democratic leadership style, in which both styles or methods are focused on the aspect to ensure the progression of the group or the team and with the addition of the ongoing decision-making process of the team, with addition to the leader being supportive to the individuals' contributions to the group or the team, which would result in the possibility of the use of the laissez-faire leadership style to be introduced, due to the trust that the leader would eventually gain for the group or the team.
According to Adair (2002) states that an effective leader is the one who keeps all three elements of his leadership model in balance, by this Adair means that a good and effective leader must be able to attend to all three elements at the same time, this is due to the cohesion introduced and the likely chance of the leader being effective and efficient. Which is known as the skilled leader type. An addition to the three core elements used within Adair’s Action Centred Leadership. There are a further six core functions of leadership and management within the model, and Adair (2002) states that they are vital to the ACL model. In which they are known as planning, initiating, controlling, supporting, informing and evaluating.
Adair (2002) suggests that within his model that planning, is used for the leader to seek the relevant information, to defining the tasks set to the team and furthermore to set specific aims for the team or the group to complete.
In addition to planning, Adair (2002) suggest that initiating is important and effective whilst describing the task aspect of the three key elements within the Adair’s Action Centred Leadership model, which primarily focuses on the briefing of the task, the allocation of the task or tasks to the group or the team and finally to set standards.
Whilst it is believed that planning and initiating are linked to the task element of the model, it is believed that the term, controlling and supporting are linked to the group and the individuals, this is due to the fact that according to Adair (2002) is that the controlling aspect is to ensure the progression of the group or the team and also the ongoing decision-making of the team, with addition to the leader being very supportive to the individuals' contributions to the group or the team, and furthermore encouraging the individual and the team to make more contributions, this will result in a stronger team spirit and team morale.  
On the other hand though there are negatives aspects to the Action Centred Leadership model, this is according to Adair (2002) goes on by stating that if any one the three elements are ignored then the most likely fact would be that the other two are unlikely to succeed, therefore resulting in the leader not being an effective and efficient leader, which would eventually result in the team or the group likely to fail the task. 
Furthermore, in regarding to Adair’s Action Centred Leadership model, there are negative aspects when using this leadership and management model, by this Adair means that there is a significant chance of three distortion, in which this means that the action of giving a misleading account or impression, in which Adair (2002) has dubbed them as the Big T, the Groupie and the Blue Eyes. 
To continue with Adair’s theory in which he states that regarding to the “Big T” distortion is due to the pressure on the time and the use of resources often increases pressure on a group or a team, which leads to the concentration on the task, with the addition to the possibility that the need of the group and individuals are forgotten, which would reduce the moral of the group or team, and result in the tasks not being achieved. 
Furthermore, Adair (2002) mentioned that the “Groupie” distortion within the Action Centred Leadership model is that it can greatly affect the efficiency of the group, by this Adair meant that the leader would take an extraordinary amount of time creating a good team spirit and moral without applying effort to the task at hand, which is highly likely to mean that the team or group in question, will lose its focus through lack of completion of the task at hand. This is further proven through the works of Adair and Reed (2006) when it is suggested that if the group is primarily focused on having a good time and neglecting the task at hand, then the task will never get done, and would result in the lack of purpose of having a group or a team, therefore this would eventually result in the lowering of team moral and spirit. 
The final distortion of the ACL model is known as the “Blue-Eyes” in which the leader of the team or group will primarily focus on the specific needs of the individual or individuals within the team. Adair (2002) suggest that this could be due to the team leader may have a preference or a favourite individual within the team, this could be through the individual’s appearance, age or experience. This could mean that due to the team leader having a favourite individual within the team, through the use of the team leader given his or her attention primarily on a specific individual, in which would definitely result in disruption of the team or group, and possibility of friction between the team leader and the individual and the rest of the team or group members, this could be through the use of jealously or possibly the feeling of unfairness. 
To conclude this essay regarding to the evaluation of the various leadership theories and strategies, such as John Adair’s Action Centred Leadership method, or more commonly known as the ACL method is that if the theory is used in an effective and correct way by the leader, then the theory is proven to be very effective and efficient when attempting to complete a task as a group or a team, this is according to Adair and Reed (2006). 


Reflective Report
During this module, Organisational Leadership: Theory into Practice, we had to be able to demonstrate our capabilities to lead others, but due to the unfortunate circumstance of our venue in the previous two years (Llandysul) being changed during our last and final academic year, which resulted in actives, such as river swimming, mountain biking and kayaking not being an option for my classmates and myself. Which I find an inconvenience and unfortunate for us. 
On the 12th of March 2018, we went to Ty Borfa, in which it is an activity centre located in Port Eynon, in Rhossili, which is a small village that is on the south west side of the Gower Peninsula, located in the west of Swansea. In which they specialise in providing a range of adventurous outdoor activities all over Gower and its surrounding areas for over the previous 30 years. This is according to Gower Activity Centre (2018). The three activities at our disposal on the two days were rock climbing and abseiling, woodland adventure and bushcraft, with incorporation the of orienteering and navigation, and the final activity on offer was surfing.
[bookmark: _Hlk511771399]Woodland adventure and bushcraft – on the first day of our residential visit, which was the 12th of March 2018, as a group, we were sent to a local woodland area with a variety of different games and different courses within the woodlands area around the Gower Peninsula. The activity showed that we could work well as a team, and we were able to lead our team during the orientation and navigation task, in which we had to search for these red badges with different shapes and designs attached to the badge, in which they are connected to a different location throughout the woodland area. My group were tasked to find certain numbers throughout the area, and we successfully manage to find all the badges, apart from one, due to the this the challenge became very infuriating to myself and the other members of the team. During the afternoon the activity changed from woodland orienteering to bushcraft challenges, in which the challenge entailed the use of building shelters and using different equipment and techniques to survive within woodland areas, such as learning how to create a fire, in which would be used to bake and heat up bread. I did not enjoy this aspect of the woodland activities, because within my team, nobody took my suggestions seriously, in which resulted in the shelter that we built to collapse, and due to this the group blamed me for the unfortunate event.  
Rock climbing and abseiling – on the morning of the second day, which was the 13th of March 2018, the group went to the cliffs, in which was a short walk away from the Ty Rhossili facility located at the Rhossili Bay, located in Gower, in Swansea. In which I believe in my opinion was a beautiful view of the cliffs and the Rhossili Bay itself. I did not participate to the full extent of this activity, this is because I have a fear of heights and began to freeze as I was asked if I wished to attempt to climb and to abseil the cliff, in which I respectfully declined. I was slightly disappointed with myself for not attempting the tasks in question. On the way to the cliffs I believe I showed leadership qualities in which due to Charlotte being afraid to walk to the cliffs due to the slippery rocks and her own fear of heights, I encouraged her to continue to walk and offer support if she needed it.  
[bookmark: _GoBack]Surfing – continuing the afternoon of the final day of activities, the group participated in the surfing activity in which I was extremely looking forward to for a couple of weeks when we told be lecturers that we would be participating in this activity, the reason for this is because as a child I had participated in a similar activity on holidays, in which the activity in question was body boarding, although there are significant differences, I was still extremely happy to try this specific activity. The surfing activity that the group participated in was at the Rhossili Beach or Bay, in which the instructors of the activity went into great detail on how to teach the health and safety measures that we must undertake when in danger, how to use a surf board correctly and effectively. I personally believe that these two instructors were better than the previous instructors of the woodland adventure and bushcraft and also the rock climbing and abseiling instructors. This is due to the fact that I believed they were more of leaders and teachers than the previous sets of instructors, this could be because there was more for these two instructors to teach me than the previous four members of staff, or it could be I was more enthusiastic for this particular activity. Throughout this activity, I thoroughly enjoyed myself, this is due to the fact that I enjoy being in the water and feel comfortable in the water. At the same time I was disappointed with myself that I couldn’t stay on my feet on the board for longer than three seconds and to ride a wave correctly, but as I previously mentioned in this paragraph is still enjoyed myself throughout the surfing activity.  
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