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The Impact of Staff Shortages on Quality of Care in UK Residential Care Homes: A Critical Investigation
1) Aim 
To critically investigate the impact of staff shortages on the quality of care delivered within UK residential care homes and explore how workforce challenges influence resident wellbeing, safeguarding, communication, staff wellbeing, and person-centred care.
2. Objectives

· To critically examine the causes of staff shortages in UK residential care homes, including recruitment difficulties, workforce retention challenges, low pay, burnout, and increasing service demand.
· To critically analyse the impact of understaffing on residents' wellbeing, safeguarding, dignity, communication, person-centred care, and quality of care.
· [bookmark: _Int_q8bqo7Z9]To identify and critically evaluate themes relating to employee stress, burnout, teamwork, communication, job satisfaction, staff retention, and job performance among care workers.
· To develop evidence-based recommendations to improve staffing levels, workforce wellbeing, leadership, communication, and quality of care.

3. Background and Rationale
[bookmark: _Int_SJTLMcFu]Residential care homes play a vital role in supporting older adults and vulnerable individuals with complex care needs in the UK (Care Quality Commission, 2024). However, staffing shortages remain a significant challenge due to increasing demand, recruitment difficulties, low pay, workforce turnover, and burnout (The King's Fund, 2023; Skills for Care, 2024).
Evidence suggests that inadequate staffing levels can negatively affect care quality through delayed care, safeguarding concerns, communication difficulties, and reduced person-centred care (Bostick et al., 2006; Griffiths et al., 2018). Staff shortages can also increase stress, burnout, absenteeism, and job dissatisfaction among care workers, contributing to workforce retention problems (Maslach and Jackson, 1981; Kelly et al., 2021). This study is informed by Maslow's Hierarchy of Needs Theory, Burnout Theory, and Person-Centred Care Theory to explore the impact of staffing shortages on residents and employees. 
4) Methods
[bookmark: _Int_5aLQVHGR][bookmark: _Int_xDT0pMFI][bookmark: _Int_z2TEb7W7]This study will adopt a secondary research design using a scoping review methodology (Arksey and O'Malley, 2005). Literature will be sourced from peer-reviewed journals, government reports, CQC publications, and reports from Skills for Care and The King's Fund. Search terms will include staff shortages, workforce retention, burnout, quality of care, safeguarding, and person-centred care. Recent UK-based studies will be prioritised. Findings will be analysed using thematic analysis to identify key themes relating to workforce challenges and care quality (Braun and Clarke, 2006). Ethical considerations include academic integrity, accurate Harvard referencing, and avoiding plagiarism. 
5. Resources
· UWTSD Online Library
· Google Scholar
· CINAHL
· PubMed
· ScienceDirect
· CQC Reports
· Skills for Care Workforce Reports
· NHS England Publications
· NICE Guidelines
· Age UK Reports
· The King's Fund Reports
· Health Foundation Reports
· UWTSD Library Services
· UWTSD Study Skills Service
· Quick Referencing Guide (Moodle)
· Lecturer Feedback and Tutorials

6) Timescale
Weeks 1–3: Proposal development.
 Week 4: Draft submission and feedback.
 Weeks 4–5: Literature search and review. 
Week 6: Academic Methods Poster. 
Weeks 10–18: Chapter writing. 
Weeks 19–22: Findings and discussion. 
Weeks 23–24: Conclusions and recommendations.
 Weeks 24–25: Revisions. 
Weeks 26–27: Proofreading and final submission.


7. Self-Reflection as Researcher 
This reflection is informed by Gibbs' Reflective Cycle (1988). The researcher is motivated, organised, and interested in workforce challenges within health and social care. However, critically analysing large volumes of literature may be challenging. To address this, the researcher will seek lecturer feedback, utilise study skills support, and apply critical appraisal techniques. This project will enhance research, academic writing, referencing, and critical analysis skills while developing knowledge of workforce issues affecting care quality.
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