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Governance of digital transformation programmes

1. Reading
Ricciardi, W. et al. (2019) “How to govern the digital transformation of Health Services,” European Journal of Public Health, 29(Supplement_3), pp. 7–12. Available at: https://doi.org/10.1093/eurpub/ckz165.
2. Tasks
Read the article provided, especially pages 10-11.
· How would you differentiate “governance” from “management” and “leadership”?
· Do you agree that the key themes identified in this paper are the most important elements of digital transformation governance? What, if anything, is missed?
· Considering digital transformation programmes that you know about, how well do they:
a. Balance centralised control with decentralisation?
b. Manage multi-stakeholder and multidisciplinary involvement?
c. Focus on health outcomes (not just technology for its own sake)?
d. Empower professionals and patients?

3. Optional additional reading
Coiera, E. (2009) Building a National Health IT System from the Middle Out. JAMIA, 16(3), 271-3. Available at: https://www.ncbi.nlm.nih.gov/pmc/articles/PMC2732241/ 
