
[image: University of Wales Trinity Saint David | World-Class Education in Wales]
Pathways to Care: The NHS Framework and Ambulance Service Delivery

	Student Name:
	Happy Chowdhury

	Student ID Number:
	2432687

	Program:
	Certificate of Higher Education in Skills for the Workplace (Health & Social Care)

	Module Title:
	Introduction to Health and Social Care

	Module Code:
	LCHS4003

	Lecturer:
	Dr. Aishat Bakre

	Internal Verifier:
	Dr. Besty Jose

	Assignment Title:
	Portfolio – Two Tasks

	Submission Deadline:
	Monday, 20th October 2025, 10 AM













Outlines of Portfolio
Introduction to Portfolio	3
Task 1: Poster for Ambulance Services	Error! Bookmark not defined.
Ambulance Services - Urgent Care, Rapid Response and Care Closer to Home	4
Task 2 – Short Essay: Origins and Current Structure of the NHS	6
Introduction	6
Origins and Founding Principles	6
Key Historical Developments	6
Current Structure and Functioning	6
Critical Perspective: Pressures and Reform Debate	7
Conclusion	7
Conclusion	8
References	9












[bookmark: _Toc210839499]Introduction to Portfolio
This portfolio comprises two tasks that evidence learning on health and social care systems. Task 1 presents a poster on NHS ambulance services, outlining their purpose, historical milestones, current operating model, and two challenges, supported by clear visuals. Task 2 offers a short essay tracing the NHS’s origins and founding principles, then evaluating today’s structure and performance. Across both tasks, sources from 2015–2025 are cited in Harvard style to demonstrate accuracy, relevance, and academic integrity.





















10

	[bookmark: _Toc210839501]Task -1 Poster: Ambulance Services - Urgent Care, Rapid Response and Care Closer to Home

	

	


	
The NHS ambulance service today operates as an integrated, nationwide system designed to deliver rapid emergency response, effective triage, and coordinated patient care across the UK (NHS England Digital, 2024).
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[bookmark: _Toc210839502]Task 2 – Short Essay: Origins and Current Structure of the NHS
[bookmark: _Toc210839503]Introduction 
Founded in 1948 amid the post-war welfare settlement, the NHS fused Beveridge’s ambitions with Bevan’s craft to deliver universal, comprehensive care free at the point of use. This essay traces the NHS’s origins and founding principles, then examines today’s structure, DHSC, NHS England, forty-two Integrated Care Boards, and provider collaboratives. Finally, it assesses pressures and the debate on Integrated Care Systems, asking whether governance can sustain care based on clinical need rather than ability to pay.
[bookmark: _Toc210839504]Origins and Founding Principles 
The National Health Service (NHS) was established on 5 July 1948 in the post‑war welfare‑state settlement, following the Beveridge Report’s call to tackle ‘want’ and other social ills. The National Health Service Act 1946 laid the legal foundations, and Health Minister Aneurin Bevan’s settlement nationalized hospitals while keeping general practice independent. From the start the NHS embodied principles of universality, comprehensive coverage and access based on clinical need rather than ability to pay (Smith and Tudor, 2018). These founding ideas are reflected in the modern NHS Constitution, which states that services are free at the point of use except where Parliament determines otherwise, and that access is based on clinical need (DHSC, 2025). 
[bookmark: _Toc210839505]Key Historical Developments 
The service has been reshaped through successive reforms – from the 1974 reorganization that replaced the original tripartite structure, to the ‘internal market’ of the 1990s and the 2012 Health and Social Care Act that created NHS England to oversee commissioning. Most recently, the Health and Care Act 2022 embedded Integrated Care Systems (ICSs) with Integrated Care Boards (ICBs) to plan services and improve population health at system level (Smith and Tudor, 2018). 
[bookmark: _Toc210839506]Current Structure and Functioning 
In England today, the Department of Health and Social Care (DHSC) sets policy and allocates funding; NHS England provides national leadership, regulation/assurance and resource allocation to local systems; 42 ICBs plan and commission services across providers; and care is delivered by NHS trusts and foundation trusts in collaboration with primary care, community and voluntary partners. Provider collaboratives and place‑based partnerships support integrated care within ICSs. NHS England’s Oversight Framework 2025/26 sets a consistent approach to assessing ICBs and providers against agreed metrics, supporting improvement and accountability (NHS England, 2024). 
[bookmark: _Toc210839507]Critical Perspective: Pressures and Reform Debate 
While ICSs aim to reduce fragmentation and focus on prevention, significant pressures continue: long waiting lists, urgent and emergency care congestion, and workforce shortages. Independent analysis argues ICSs need greater local flexibility and financial headroom to succeed (The King’s Fund, 2024). In 2025 the government proposed major structural changes including abolishing NHS England and reducing the number and role of ICBs; critics warn that rapid reorganizations risk further disruption at a time of operational strain (Ham, 2024). Regardless of governance changes, the core principles codified in the NHS Constitution remain the lens through which the NHS is expected to deliver equitable, high‑quality care based on need (DHSC, 2025). 
[bookmark: _Toc210839508]Conclusion 
The NHS’s origins anchor it to universality, comprehensiveness and access by need, not ability to pay. Its current structure, DHSC, NHS England, ICBs and provider collaboratives—seeks to organize that promise at scale. Yet performance pressures, workforce gaps and urgent-care congestion test the model. Future reforms should prioritize stability, prevention, local flexibility within clear national standards, and data-enabled pathways across sectors, so integrated care can translate founding principles into reliable, timely, measurable outcomes for patients and populations.









[bookmark: _Toc210839509]Conclusion 
This portfolio synthesizes conceptual understanding with applied analysis. The poster clarifies what ambulance services do, how they evolved, how they operate today, and where critical risks, handover delays and staff safety, demand system action. The essay situates the NHS historically and assesses its contemporary governance through ICSs, ICBs and oversight arrangements. Together, the tasks demonstrate evidence-based reasoning, effective visual communication and Harvard-referenced scholarship, while highlighting priorities: patient access, workforce wellbeing, integrated pathways, and stable, locally empowered improvement.
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01 What are ambulance Services? 



Ambulance services deliver emergency and non-emergency care and transport, from basic life support (BLS) to advanced life support (ALS), staffed by EMTs and paramedics (Kondo et al., 2021). They stabilise patients, treat on scene, and, when appropriate, convey to hospital; UK services also deploy clinician-enhanced units that safely reduce unnecessary conveyance (Joy et al., 2020). Clinical telephone triage (e.g., NHS 111/NHS Pathways) stratifies risk and guides dispositions in real time (Marincowitz et al., 2024; NHS England Digital, 2025). 



02 Brief History



1937:


999 emergency number introduced in London (world’s first dedicated emergency number) (London City Hall, 2015; GOV.UK, 2022). 


1948: 


Ambulance services incorporated into the new NHS (London City Hall, 2015). 


1974:


Major NHS reorganisation; ambulance services aligned with new regional structures  (House of Lords Library, 2018). 


2006: 


Consolidation into larger regional ambulance trusts to improve resilience and efficiency (NHS, 2025).


2013:


Nationwide rollout of NHS 111 to streamline urgent care access (GOV.UK, 2022)


2017: 


Ambulance Response Programme introduces the current C1–C4 clinical prioritisation model (new ambulance standards) (NHS England, 2024). 


2022: 


Integrated Care Systems (ICSs) and Integrated Care Boards (ICBs) established in law (DHSC, 2025).


2025


24/7 mental health option added to NHS 111 in England; continuing focus on ambulance handover delays and workforce safety (NHS England, 2024).



03 How the Service Functions Today?



Coverage


11 regional services (England) + national for Scotland, Wales & NI (NHS England, 2025).


Call Handling


NHS Pathways triages 111/999 to best care option (NHS England Digital, 2025).


Clinical Response


Crews treat, convey to EDs, or refer to community care.


Resilience


HART teams manage CBRN, HazMat, water, height & major incidents.


Oversight


2025/26 NHS Framework assesses ICBs & trusts for improvement (NHS England, 2025).



04 Two Current Challenges



1) Handover Delays


1.6 million crew hours lost in 2024/25 (15+ min delays).


Equals ~183 years of lost ambulance time.


Thousands of patients potentially harmed in peak months.


Reduces ambulance availability in the community (AACE, 2024).


2) Violence & Abuse


22,000+ incidents reported in 2024/25 (record high).


Affects frontline crews and call handlers.


Linked to alcohol, drugs, and mental health crises (AACE, 2024).


image1.png
Prifysgol Cymru

Y Drindod Dewi Sant
University of Wales
Trinity Saint David




image2.png




image3.png




