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Task 1: Comparing Business Development Job Adverts
The business development executive role at Russell Cooke, a UK-based law firm, and the business development and marketing project lead role at Prime, a global healthcare consultancy, showcase the range and main demands of a business development profession. The job posting at Russell Cooke highlights the importance of relationship management and collaboration with stakeholders, as well as supporting proposals and new business opportunities (LinkedIn, 2026a). The firm is looking to hire someone who will be able to manage various departments in the firm, conduct research, and provide information to lawyers on best practices in business development. The job posting at Prime highlights the importance of project management, requiring someone with experience in using CRM technology, executing cross-functional projects, and coordinating event logistics and campaigns (LinkedIn, 2026b). Prime requires a mid- to senior-level professional who has four to six years of experience in managing complex projects across diverse teams. 


While the ads are for different industries and roles, they require similar skill sets. The skill sets include stakeholder management, proposal coordination, working with cross-functional teams, event support, and communication. Both roles require multitasking, keeping senior leaders informed, and aligned. This is consistent with the top professional skill sets required by professionals across the globe, as identified by Tushar and Sooraksa (2023). The skill sets include communication, analytical thinking, and relationship management at all levels of the organisational hierarchy.


The skill I want to focus on is stakeholder management. According to Pedrini and Ferri (2019), stakeholder management is a process by which organisations build and maintain relationships with individuals or groups who can influence or be influenced by their actions. The authors note that this skill has emerged as a key aspect of organisational strategy. Both advertisements highlight the importance of stakeholder management. While Russell and Cooke require a candidate who can act as a gateway between lawyers and the wider marketing team, Prime requires a candidate who can manage up effectively and act as a gateway between the executive team and the commercial teams (LinkedIn, 2026a; LinkedIn, 2026b). Kujala et al. (2022) noted that good stakeholder engagement is important if an organisation is to add value and achieve its goals. This, therefore, makes stakeholder management an essential competence for anybody who is involved in business development.


As a student, I am now realising the importance of this skill. For example, group assignments and presentations have shown me the difficulties that can occur when trying to manage different people with different agendas and personalities. These are, I believe, the kinds of challenges that business development professionals face on a regular basis. I still have a great deal to learn, especially with regard to communication with senior managers. 



Task 2: Self-Assessment
In assessing my suitability for a career in business development, I conduct a SWOT analysis to assess my strengths, weaknesses, opportunities, and threats in the job market. From my academic and professional experience, I assess the essential employability skills that are required in the job market.

Strengths
One of my key strengths is communication. In an academic context, I have always been successful at presenting ideas clearly, both in written assignments, group presentations, and seminar discussions. Touloumakos (2022) highlights that communication skills are increasingly recognised as important in the workplace. This is especially true, considering that business development is about persuading people and creating trust. I am also an inquisitive person who enjoys exploring new ideas, creating new information, and presenting it in an interesting form, which is similar to the research-based activities associated with both positions. Also, I am an effective team player. Mainga et al. (2022) indicate that teamwork, communication, and interpersonal skills are among the top attributes that an employer looks for, and I am an active contributor to group coursework.

Weaknesses
My major weakness is in formal business development experience. Both job ads require CRM systems, proposal writing, and stakeholder management skills. A study by Jackson and Bridgstock (2021) shows that while formal learning is important, other activities, like employment and extracurricular activities, are more related to graduate employability. This shows that formal learning is not enough. Another weakness is my lack of confidence when dealing with high-profile individuals, which is important since both jobs require influencing high-profile individuals. Finally, I need to improve my time management skills. Tushar and Sooraksa (2023) argue that time management is one of the most sought-after skills by employers of graduates.

Opportunities
My current position as a student presents an opportunity. This is because, according to Jackson and Tomlinson (2022), work experience, extracurricular activities, and activities conducted within the university are significant contributors to graduate employability. This suggests that I need to be strategic about the activities I will undertake prior to graduation. In addition, the business development sector is growing, especially in different sectors, including law and healthcare. This means that I can consider different fields where I can best apply my strengths.

Threats
The job market for graduates is still competitive and poses significant challenges. According to Hussein (2024), employers increasingly require graduates to have more than just qualifications; they also require them to have so-called soft skills and to be more work-ready. Furthermore, there is a significant impact on the business development (BD) industry due to the rising rate of AI-powered customer relationship management (CRM) software. According to Mainga et al. (2022), digital literacy is key in this case, and those who do not have it risk being left behind by those with more advanced skills.

Evidence of Readiness
From January 2019 to February 2024, I served as a delivery driver for Young Transport Company. While not a conventional role for building a business development career, this opportunity allowed me to build vital skills in customer relations, client relationships, and record-keeping. These are all relevant skill sets, as they focus on relationships, as mentioned in the job ads. According to Jackson and Bridgstock (2021), even though work is not in one’s ideal field, it can provide useful transferable skills and boost professional self-confidence, thereby supporting the importance of this work. In addition, my academic certification will equip me with understanding the importance of the concepts. Touloumakos (2022) points out that students develop strong communication skills when they practise them in real-world situations, which I have done through my coursework.


Task 3: Employment Goals and Personal Development Plan
With regard to the weaknesses identified in my SWOT analysis, which include a lack of formal experience in business development, low self-confidence in engaging with senior stakeholders, and difficulties in time management under pressure, I have now set short-term and long-term career objectives to assist in achieving the desired career progression from my current role to the desired role as a business development professional.


My short-term objective, which I intend to achieve in the next 12 months, is to obtain a business development internship or an entry-level marketing assistant role in a professional services firm or consultancy. This objective is corroborated by job advertisements that highlight the expectation of employers to have experience in proposal management, customer relationship management (CRM) technology, and communication with stakeholders. This is affirmed by Pianda et al. (2024), who note that well-designed internship programmes greatly improve employability by providing students with practical experience in professional settings, which helps build industry-specific skills beyond the scope of theoretical learning. Gaining this experience during my studies will, therefore, make me more competitive when I graduate.


In the next three to five years, I aim to progress to a fully qualified business development executive. After this, I hope to move into a project lead or management role. This progression will see me achieve my goal of being a well-rounded business development manager, capable of functioning comfortably across a variety of industries. Jackson and Bridgstock (2021) clearly shows that when graduates combine their academic pursuits with relevant professional experience, they are likely to achieve success in their careers. This, therefore, validates my choice to pursue the two goals concurrently and not sequentially.


Personal Development Plan
It is not only motivational to set clear and structured goals, but it should be supported by research. Martins van Jaarsveld et al. (2025) found in their study that setting goals in higher institutions helps students to learn how to learn and perform better, especially when the goals are broken down into short- and long-term goals, and mechanisms for tracking progress are clearly outlined. This has greatly influenced the way in which I have set my personal development plan. Likewise, Tushar and Sooraksa argue in their 2023 work that the most employable students are those who have recognised their skill gaps and have taken deliberate and quantified measures to address them rather than relying on their academic credentials.

	Weakness
	Action
	Timeline
	Resources
	Measure of Progress

	Limited CRM and BD tools experience
	Complete a free HubSpot CRM certification online
	0–3 months
	HubSpot Academy (free)
	Certificate obtained and added to CV

	Low confidence with senior stakeholders
	Attend university networking events, career fairs, and seek a professional mentor
	0–12 months
	University careers service, LinkedIn
	Track the number of professional interactions; seek feedback from a mentor

	Time management under pressure
	Adopt a structured weekly planning system using prioritisation frameworks
	Ongoing
	Notion, Google Calendar
	Consistent deadline achievement is reviewed monthly

	No internship or BD work experience
	Actively apply for BD internships and entry-level roles during term breaks
	6–12 months
	LinkedIn, university job board, careers team
	Secure at least one placement or internship opportunity



This plan will provide me with a sense of clarity and direction in how to address the gaps identified. According to Jackson and Tomlinson (2022), students who participate in university life, extracurricular activities, and gainful work experience have significantly better employability outcomes. This justifies my decision to pursue this multi-pronged approach. 
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