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1 - Describe the activities. 
During this module, we took place in outdoor activity days that were on the dates of the 13th and 14th of November as well as the 2nd and 3rd of march. On the first day of the outdoor activities, we participated in walking near a cliff edge and along rocks near the beach. We were placed in small groups of around 9 people, were some I knew, and others I never met before. At first, this was a bit of a challenge, however, after communicating with the other members of the group the tasks became easier. When walking along the cliff edge and across the rocks each person in the group had to take it, in turn, to navigate to a certain point on the map. When it came around for me to be the leader, I believed that I used a democratic leadership style as I would consider my group’s opinions, however, when I came to it I made the decision myself.  

The next day we were put into the same groups and were instructed to do a similar activity as the previous dated however, this time we would be walking on the roads and footpaths. On this day we stopped a few times during the walk and completed some activities. One of the activities involved everyone in the group holding on to the same piece of rope then trying to complete a knot without letting go of the rope. In this task, one person was set as the leader. This person decided to use more of a Laissez-Faire approach as they let the team discuss and try to discover the best possible way to complete the task. On both of these days in November, we were unfortunate with the weather as we had very cold weather on both days as well as it being pretty damp, making it tricky to walk on footpaths as they became extremely muddy and slippery. 

A few months later we again participated in another set of activities. On the one day were we allowed to choose our own groups of 6, where I ended up being in a group with people I knew very well; this made the tasks easier as everyone knew each other and were comfortable communicating with them. In the day we were instructed to take part in three different tasks. In the first task, 2 people in the group had to be blindfolded and the rest of the group had to try to communicate with them to help them make it through a makeshift minefield. I believe my group performed particularly in this take as we were able to complete it quickly due to amazing trust and teamwork. Another take we had to complete included objects, such as planks of wood and ropes that we had been given and told to attempt to make a structure that could support the group’s weight. For this task, we decided to designate one person to lead the task as we thought this would help by one person talking and not confusing the situation. Again I believe the group performed well as we finally were able to complete the task after a few stages of trial and error. 
Unfortunately, the next day on the 3rd of March, I was not able to participate in the activities as I became very ill and was unable to get to the university and take part in the tasks.

2 - What were you thinking and feeling?
When we first got to Rhossili in November I remember that I wasn’t feeling very motivated ad it was a cold and wet morning, meaning the ground was going to be muddy and slippery. Along with this, we were put into groups where I did not know most of the people and had never spoken to them before. This was slightly off-putting for me as I was slightly nervous that I would not get along with some of my group and this could lead to a lack of communication. However, as the day went on after introducing myself, I realized that everyone in my group was nice people and I was able to talk with them and communicate effectively. As we started to attempt to complete some of the challenges we were set with I was a bit excited because I liked to be challenged and this brought out my competitive side as I became to make sure my group could complete the tasks quickly and efficiently. Although I don’t think of myself as a natural-born leader, I was glad to get the chance to act as a leader in some of the challenges as it managed to boost my confidence and have a bit more fun. 
Going into the activity days in march I believe I was slightly more motivated as I had fun in the days in November. After we got to our location and were told that we were able to select our own teams, I felt pretty excited as I was good friends with everyone in my group on this day. Being in a group with people I knew helped tremendously because I was comfortable talking and communicating with them, I believe it was because of this factor that we were able to complete the tasks with ease and had fun in the process. 



3 – Barriers to effective teamwork
Although I believe that in both November and March my groups were able to complete tasks efficiently there were a few barriers and challenges we came across. In November we were placed in teams where we did not know many of the people. This is where the first barrier was hit. Because of the lack of knowledge of the people in the group, some of my teammates felt uncomfortable in communicating with the ones they didn’t know. Many of us knew that this was going to be a problem because in teams communication is key if you want to succeed. To overcome this challenge, we all introduced ourselves and started with small trust-building exercises. This helped massively and most of the group were all communication fine and could easily complete tasks. 
In March we were in groups where we knew everyone, this meant that communication was easy and natural. However, one of the main issues we came across was the fear of failure. As everyone knew each other in the group some of the group didn’t want to fail in some of the challenges as they thought that the would-be humiliated. This issue wasn’t too hard to overcome as I explained to the whole group that no one was going to be judged or made fun of because they made a mistake, instead they would be encouraged to try again. I also went on to explain that the best way to learn is to make mistakes because you can evaluate what went wrong and then improve on it the next time.


4 – Evaluation
I believe that the way we are brought up develops us into the person we are, this can include the way we act, the way we think and potentially the way we lead others. In reality, I am usually a quiet person and often don’t feel the need to offer my opinion. However, I do not believe this corresponds with the type of leader I am. I think that my personality should show that I would use the leadership style of Laissez-Faire; this is when the leader takes a step back from the challenge and trusts his team to get on with it. On the other hand, I believe that I use the democratic leadership style as I still like to be in charge and make sure the right decisions are made, but I make sure that I listen to the opinions of my team and take them into consideration when producing my final desition. I think that at times I also use the Charismatic Leadership style as I believe that being a positive leader encourages the team to be positive and more determined to complete the task. I also think that is motivational and inspiring towards the people I am leading will encourage them to perform better as well as be less afraid to make mistakes.


I believe that when I am put in a position of power and instructed to lead, my style of leadership is based on the task that needs to be completed. For example, when in Rhossili one of my tasks was to navigate to a certain area marked on the map. Knowing that I don’t have a wide range of knowledge when it comes to using maps I used a democratic leadership style where I consulted with my team to try and work as a team to find the best way possible to complete the task. On the other hand, a different challenge I was selected to lead was trying the navigate someone across an area safely as they were blindfolded. For this task, I found that the only leadership style I could use was autocratic; this leadership style is when the leader will take control of the whole situation and make all the decisions. I found that this was the only acceptable style of leadership as my team had lost one of there senses and were unable to assess the situation as well as I could.


As a democratic leader, I believe that a scenario that would best suit me, and my leadership style would be detective work. For example, if I was to lead an investigation on crime such as murder, I would need to consult with my team to get a wide range of ideas and find evidence, I would need to work well and take into consideration the opinions of other to make sure I gain the most amount of knowledge I could before making important desitions.  
One other example where democratic leadership would be used effectively would be as a fire officer when a building is on fire. Sometimes the leader doesn’t have all the answers and may not know what to do in some situations. This is when it is helpful to have people in the team who have more knowledge or experience in some situations so the leader would be able to ask for the opinion of the team to be able to conclude the best plan to be able to complete a task efficiently and potentially save lives. 



     


Strengths:
· Confidence 
· Motivational
· Encouraging 
· Energetic
· Determined 
Weaknesses:
· Communication
· Being too independent
· Patience
· Insufficient feedback
· Trust

5 - Analysis

When considering a leadership style I want to be able to use, I would consider it to be Laissez-Faire Leadership. In some situations, I find it difficult to trust people to complete tasks by themself. I usually like to take more control during activities as I would rather make a mistake myself and be able to learn from then improve next time, this shows that in need to be willing to trust others and if mistakes are made I should support them and show them how to improve next time. I believe that with time and practice that I will be able to become a better leader and turn my weaknesses into strengths. 






6 - Action plan

One of the main leadership styles that I would like to adopt and use would be pace-setter leadership. To do this I must improve my communication skills. I plan to do this by volunteering to lead group exercises as ofter as I can as well as volunteering to meet new people to put me outside of my comfort zone and improve my confidence further. I think that the best way to improve skills such as communication is practice, this is why I need to take every opportunity that I can to be able to become the best leader that I possibly can. 
     
7 – Conclusion
After the activity days in Rhossili and now reviewing it, I believe that I was not born or even brought up to be a leader as my personality shows. However, as I am a determined individual if set my mind to something I will always try my best to get it done. In this case, I want to be in a position as a leader then I will set my mind to it and try my best to become the best that I can. I think that if I motivate myself as well as push my self to take advantage of any opportunity I get given then I will be able to gain more experience and knowledge about leadership and being a leader and this will greatly help me to become the best possible me, hopefully helping me out in the future additionally.


