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Introduction
Starbucks is one of the most well-known coffeehouse chains globally and has a significant presence in the UK, with 1,266 stores as of 2023 (Statista, 2023). Despite financial setbacks in 2020, the company expanded its store network and achieved total UK revenue of £547.7 million, a 21.9% increase compared to the previous year, marking continued growth in the market (Starbucks Stories & News, 2024). Although Starbucks has seen positive developments in recent years, like any business, it must continuously identify and seize new opportunities to stay competitive in the UK market.
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Figure 1
For this report, we are using the SWOT approach to analyze Starbucks' business in the UK. Since its development in the 1950s, SWOT has become one of the most widely applied analytical methods, used not only in business but also in fields such as education and agriculture. As illustrated in Figure 1, the SWOT framework evaluates businesses by examining their strengths, weaknesses, opportunities, and threats (Benzaghta et al., 2021).
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Starbucks has tailored certain items for the UK market, such as the addition of English Breakfast tea, but most people still primarily associate the brand with its coffee products. However, with the increasing popularity of tea and other beverages like bubble tea, Starbucks should expand its marketing efforts to highlight a broader range of products (Gupta, 2023).. Tea has always been a staple in the UK, and Starbucks must stay responsive to consumer demand while also promoting its traditionally popular drinks. The UK tea market, valued at £3 billion, is projected to reach £4.5 billion by 2025, presenting a significant opportunity that Starbucks should seize to enhance its revenue (Orion Market Research, 2022).
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With advancements in Artificial Intelligence and technology, UK businesses must meet evolving consumer expectations, especially in digital marketing (Colos, 2023). Starbucks UK has partnered with Intel to offer personalized promotions through its mobile app, but personalization remains limited. For instance, birthday freebies are typically the same for all customers (Marr, 2018). With the wealth of data Starbucks UK collects from customer orders, there is great potential to further tailor offers and stand out in the market, though this would require addressing ethical concerns around data usage. If done well, Starbucks could lead in offering highly customized promotions, enhancing customer loyalty.
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Starbucks UK currently lacks a coffee subscription plan, unlike competitors like Panera Bread in other markets. To retain daily customers and avoid losing them to rivals, Starbucks should consider introducing this feature (Business Strategy Hub, 2020). The global coffee subscription market is expected to grow from $685 million to nearly $2 billion by 2032, with 5-7% of coffee sales projected to come through this model, underscoring its relevance for the UK (Fact.MR, 2022). Subscription plans tailored to weekday commuters or weekend customers, with discounts for longer commitments, could enhance customer loyalty and engagement.
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In summary, like any business, Starbucks UK has multiple opportunities, from expanding its product offerings to introducing subscription plans, as discussed. While it may not be feasible to capitalize on all these opportunities immediately, strategic planning and effective execution are crucial to maintaining competitiveness in the UK market. By prioritizing key initiatives, Starbucks can potentially grow its market share and outperform its rivals over time.
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