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Introduction
The reflecting writing is the process that makes the writers to find out the issues appropriately to communicate with others. Reflecting writing is based on evidence and communicates with the numbers of professionals for developing the relationship among the members. The reflective writing would make the audience to find out limitations and develop strategies to ensure that the strategies have being implemented to achieve the ultimate goal. This section has evaluated the performance of the group presentation for developing business plan. The reflection report identified the limitations and developed strategies in a way that it gets overcome appropriately to develop overall performance of the team. This course work has considered the elements of Gibbs model to develop reflection of the group presentation session.














Description
The event was occurred at the time of participating a group presentation session for my module named ‘Managing Enterprise in the 21st Century’ at University of Trinity Saint Davis. I found this module is very different than my rest of the module as this module has evaluated a very significant issue of our life. I found this module very interesting than rest of the module as it has developed an issues which is far more realistic and important for my life. Previously I had very little knowledge about the development of the business plan. I was thinking that it is the issues of the professionals who has very experienced in such field and gain years of knowledge and experience. This presentation session has changed my perception and I realized that the business plan do not required long term experience and main experience required at the time of the implementation of the strategies in an effective way to ensure it has implemented rightly and skillfully. I found this module is different than other module and I developed the marketing issues of the business and it is one of the crucial parts of the business as the overall success of the organization depends on the marketing activities of the organization. The right marketing strategy is important for the success of the organization and targets the right group of customers and gain success. I had set promotional strategies for the company to make the company rightly able to reach to the target customers. I also developed the legal compliances as it is another important issue that the companies have to follow to ensure the right implementation of the business strategies I participated in the business plan development of ‘Global Food’ which would contribute for the product and service development in catering industry. The aim of the company is to meet with the local and international needs of the customers and ensure that they get able to receive quality food with high level of service delivery. This business plan had developed in a way that it gets able to meet the national demand of the catering industry and gradually reach to the global business environment. The group presentation session was very significant as it make use able to perform such complex issues very easily. I get able to successfully gain skill and ability for developing the business plan appropriately to gain success. This module was very interesting and very significant for the development of my future career and greatly influenced on the achievement of the goal.


Feelings
I realized that the importance of business plan is very crucial for the company as it make the directors of the company to get able to determine all resources and design strategies in a way that company gets able to implement strategies appropriately. I believe that it is a rare opportunity for the individuals to get able to gain proper knowledge about developing the business plan to start business appropriately. This group presentation has made me able to gain appropriate knowledge and develop business plan and able to implement all business strategies appropriately. I am very satisfied for getting such opportunity from University of Trinity Saint Davis to get an opportunity for developing plan.
Evaluation
My communication ability with others has made me able to perform the marketing task appropriately. According to Kempe (2014), the success of the organizational marketing strategies properly depends on the effective communication process. I am very good in communication and able to develop good relationship with all members very easily which make me able to share the information’s very easily and take initiatives to develop strategies accordingly. I realized that I had very strong educational knowledge on the issues that I am dealing as I had knowledge on market segmentation and how to segment market by identifying the year, behavior and life style of the customers. I am able to rightly target the market and implement strategies in a way that the company gets able to effectively position within the business environment. I also analyzed the legal issues of the company and my educational knowledge and analytical ability made me able to understand all relevant pieces of legislations that ‘Global Food’ needs to ensure. I had successfully developed my part of job role. I had some limitation that needs to develop in my like I was not able to perfectly perform the problem solving activities. I am less able to manage myself to organize all activities appropriately. I also need to develop the technological skills as it makes the work activities faster to complete. However, group work has made me able to minimize the negative influence and I get able to perform all activities appropriately. The marketing is the function of the organization and I believe my effective contribution would make the company able to rightly perform in business environment and also would able to follow all associated legislations. 
Analysis
According to Motschnig and Ryback (2016), it is important to rightly assessed the situation to ensure the appropriate strategies has been implemented for the overall performance development of the team and also my self-ability enhancement to get able to perform in future. I developed the marketing issues of the business and it is one of the crucial parts of the business as overall success of organization depends on marketing activities of the organization. According to Harale (2010), marketing activities are organizational foundation so it needs to implement with free from error. Moreover importance of marketing activities found very crucial as right marketing strategy is important for success of the organization and targets the right group of customers and gain success. I had able to target the right segment of customers and get able to meet the needs and demand of the customer’s appropriately. The legal compliances as it are another important issue that companies have to follow to ensure right implementation of business strategies. According to Stacey (2009), the companies need to ensure that all business strategies has been implemented following the legal issues appropriately. I have effectively developed set of legislations to ensure that all business strategies been performed appropriately. I discussed all these issues with the team members to ensure that all strategies develop appropriately. At the same time I also have to receive the information’s from the other team members like for targeting the customers segment I have to determine the price of the product first which has developed by another team members who evaluate the financial ability of the organization and then determine the target customers of middle class and upper middle class group of customers.
The self-development skill also needs to improve as in this process found some limitations in me as I had to develop skills to perfectly perform the problem solving activities. I am less able to manage myself to organize all activities appropriately. According to Baerg and Paslawski (2015), the problem solving skill is very important for the individuals own ability development. The process of solving the problem and get able to reach to the final solution and ensure that all work activities is being performed appropriately. Moreover stated that there are four basic issues that need to follow at the time of problem solving issue analysis like to define the problem first, develop alternatives, evaluate and select the alternatives and finally implement solution. I need to first identify the problem first as after identifying the problem the appropriate strategies could be developed accordingly to ensure the achievement of the organizational goal. I also realized to find out the significance of the alternative strategies as at the time of difficulties I need to develop alternative strategies appropriately. The selection of the alternative strategies will make me able to successfully able to find out the solution. I need to collect information’s first to determine the alternative strategies to ensure that all activities are being performed appropriately. 
I also need to develop the technological skills as it makes the work activities faster to complete. There several tools that needs to be used to perform the marketing activities like data base tools needs to use to save the information’s of the customers which would be very supportive for the strategy implementation of the relationship development with the customers. I also need to use the social media websites as it found very effective communication of the implementation of the organizational marketing strategies. According to Kempe (2014) the social media communication strategy provided enough opportunity to the companies for identifying consumers’ needs and demand and developed strategies accordingly. I decided to apply the social media communication tools to ensure the implementation of the marketing strategies. Motschnig and Ryback (2016) stated that the effectiveness of social media is very high as companies viral their marketing messages over social media websites and attract large segments of the customers. I would ensure that all marketing strategies is being performed appropriately and make the customers inspired to conduct world-of-mouth promotion. 
The importance of time management is very significant to perform team work get able to perform appropriately. According to Harale (2010), the proper time management enhances the performance of the organization. The members get engaged from different departments of the team so some time it found difficult for the team members to attend the group discussion session on time but is very important or the members to attend all group discussion session appropriately. Mainly the group activities are interlinked with one another so if any members do not able to follow the time properly then the potentiality of the all team members would gone under threat. We all members were very regular and perform all activities within the pre-determined time period.
Conclusion
In conclusion I found that developing good relationship with all members is easy and need to take initiatives to develop strategies accordingly for develop good relationship among all members of the group. If I do not get able to develop relationship with the customers then I need to ensure implement proper strategies in a way that company able to achieve ultimate goal. Develop good relationship with all members very easily which make me able to share the information’s very easily and take initiatives to develop strategies accordingly. At the time of business plan development I develop market segmentation to achieve the business goal by implementing strategies to the right group of the customers.
Action Plan
It is important for the members to ensure that all activities being performed appropriately. If the process of problem solving do developed appropriately then it might damage the work activities and damage the role of the individuals and inspires issues for misnaming the difficulties. The effectiveness of social media is very high as companies viral their marketing messages over social media websites and attract large segments of the customers. I would ensure that all marketing strategies is being performed appropriately and also develop relationship with customers.
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