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Abstract



The question to ask would a company like Woolworths survive in the times we are living with, Covid-19 has changed the way we live, think, eat, and travel, the year 2020 was the year of the unknown and that still is the case a year and a half later. Could we stay that all the skills that is around for businesses to use, critical thinking, Dee Bono’s 6 thinking hats, Alfaro Lefevre 4-circle CT, System theory just to name a few could have helped Woolworths stay open? that is a question which is hard to answer, Woolworths was a company with beliefs that they could bring what the customer wanted, they looked at ways to save money which in turn meant they could keep costs down for the customer which would have kept the company running and that was the belief that Frank Winfield Woolworth had but would he’s beliefs work in today’s economy with the global pandemic Covid-19?


Introduction


This report when I started writing was based on a company that I have worked for over 5 years year’s but as I started to do my research and taking a deeper look at the company which was Tower Hamlets Council Contract Services and what affects Covid-19 has had on them and how it affected them. The questions we were asked to look at will be answered by breaking them down into three parts to help best explain this “1) How do organisational beliefs, attitudes and value systems affect workplace behaviour? 2) Also, how will tailoring workplace changes for the post-COVID mindset tackle the challenges we face now, 3) and create more resilient businesses in the future?” 
I will be discussing what is Critical Thinking and how it plays a very big part in any company. 

However by looking at how critical thinking works I came to realise that I had worked at a company which worked better for this report, the company I now wished to write about is Woolworths and I hope to show you why this company is better to reflect how a company not only survived going into administration and moving to online here in the United Kingdom, to then survived and flourish not only in another country but also in the pandemic.  
    

Woolworths


The name Woolworths is a very popular name that has had different outcomes in different parts of the world. When I was younger, I worked for the company Woolworths Group (UK) which in America was known and started as The F.W. WOOLWORTHS CO. The company was founded in 1879 by Frank Winfield Woolworth, the concept was to open a store where customers can come in and buy cheap, affordable and a wide variety of products and it was known as the Great Five Cent Store, which turned out to be a great success. A few years later he introduced the first ever Five and Ten Cent store chain.
When you look for Woolworths do not get it mistaken by the Woolworths stores found in Australia, Kenya, South Africa, and the Caribbean. They took the rights to the name before F.W. Woolworth Co could even show an interest to expand to these countries.  

The critical thinking behind the group of Woolworths was by Frank inviting he’s family and he’s co-workers to buy into the company but at the same time allowed them to run independently supplying only he’s goods, in today’s sociality we would call it a franchise. This helped him to look at where he was buying, he’s products and find ways to help save money by as we say cutting out the middleman and by going directly to the source. Frank’s achievements on led him to expand across the waters to the United Kingdom. (www.woolworthsmuseum.co.uk, n.d.)
Woolworths in the United Kingdom opened in 1909 in Liverpool but not without any difficulty they must recruit and train new local workers, they must get their supplies from local factories and Europe, however their biggest challenge was they had stern competition from the must loved Marks and Spencer which to this day is still loved and doing well. You could say that F.W. Woolworths used critical thinking when it came to, he’s choice of location as Liverpool was a energetic seaport busting with civic pride and also one of superior transport infrastructure (www.woolworthsmuseum.co.uk, n.d.), could you say he used one of the management theories of Human relation theory but we can look at that in more details later. 
The opening day went off to a good start and made sales of £562/6/11d (£562.40) which today comes to £47,289.32, looks like the hard work in thinking critically about local paid off well and the Woolworths brand has taken off in the uk. In1997 Woolworths had closed its finial stores across United States of America however in Mexico and the United Kingdom Woolworths was still going strong with around 800 stores in the United Kingdom and in Mexico around 100+, however Woolworths had sold off all remaining investments abroad and F. W. Woolworths Co sold all its interest they had in their Mexico branches to the company “Grupo Comercial Control” which has allowed for them to continue the Woolworths name (Lisicky, n.d.). You could say that the thinking behind this could be taken by using De Bono’s 6 thinking hats. In 2001 when I started working at Woolworths there was around 800 stores in the United Kingdom and was very busy with thousands of customers coming in on a regular day across the United Kingdom, it was the place to get everything you wanted from things like stationary, books, toys, cards, CD’s, videos, and their famous pick ‘n’ mix.
[image: Woolworths hoax Twitter account announces return to the UK high street next  year | News Shopper]  (News Shopper, n.d.)
However, no one new that Woolworths would go into administration in 2008 and that not long after all 800 shops across United Kingdom would close and that 27,000 people would be unemployed. There were many factors that played a big part in the closer of Woolworths, online shopping was growing from companies like Amazon (who are still growing today in 2021), 99p stores was popping up everywhere, so by the end Woolworths could no longer compete and was left with a £385million debt when they went into administration. 
In 2009 a company called Littlewoods which was owned by Shop Direct bought the Woolworths trademark and transferred Woolworths online called Woolworths.com, that was not the end for Woolworths’s trouble in 2015 the website was closed, and they merged into a company now known as Very (a company who is in 2021 is still running very well) (The Sun, 2020). 

Woolworths Mexicana 12 years after the last store shut its doors in the United Kingdom, 23 years after the last store in United States shut its last doors, Mexico has done the one thing that no-one else has been able to do and that is stay open and not just stay open but is doing well in the pandemic times too. 
Woolworths came to Mexico in 1956 almost 50 years after the United Kingdom shops opened, they found a way to tap into the values and beliefs of the Mexican people and most importantly the housewives of Mexico by providing them with packaged hair nets, lipstick and carded buttons at a cheap price and they would notice a difference between Mexico and United States shops. 
The first store to open is still in operation after 60 in Mexico City and still has the Woolworths name hanging high, the stores are even bigger than what they was originally and is very popular with the customers as they cater to what their customers’ needs, beliefs and culture for example the holiday Día de los Muertos (Day of the Dead) which is a three-day festival which family pays respect to their deceased family members with public celebrations and cultural customs. They sell candies, skulls, candles, decorations and toys for the occasion.      
[image: Woolworth Mexico Día de los Muertos]  [image: Logo, company name
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Woolworths was taken over by the “Grupo Comercial Control” (www.milenio.com, n.d.) who owns 78 Del Sol outlets and multipool Mexican restaurant chains along with 36 Woolworths stores remaining.  
[image: Grupo Comercial Control - Home | Facebook]image by (Facebook, n.d.)



What is critical thinking?

What is critical thinking and how does it work within the company Woolworths and any other company, firstly we need to break it down to the many areas critical thinking has and then look at how best to interface it within a company. The complex process of critical thinking involves a wide range of skills and also attitudes 

· Problem setting 
· Date collection
· Data analysis 
· Synthesis
· Data evaluation 

Critical thinking looks at a range of areas that apply in any company, need to start by being able to pinpoint other people point of view, their different opinion, and the conclusion they came too, you must then be able to read between the lines and not make assumptions unfairly or even falsely to do this you need to be looking behind the surface, to do that you need to also be able to look at the evidence and contemplate the opposing squabble. Reflect back on the topic in a structured way 
by share each of your conclusions on the topic to see if it was valid and justified with a sensible presupposition and to finish it off by synthesising details by drawing with each other your judgement of the evidence and in turn using them the help you both take a new position. 
The key skills needed for critical thinking depends on who you ask, where you are in life and what culture you are living in;

Observation and Curiosity could be classed as one of the earliest skills we as humans learn, think about a baby and how they learn to walk they spend a good 10+ months watching us how we walk and with the curiosity to follow us and to go to the new places around them they observer what is around them and collect all that information try to make sense of it and then store it for future refence. The curiosity in us comes from being told that we cannot do this and cannot do that in life and that is where the word why? comes from, we have taken this skill with us and use it in our everyday life.
Open-mindedness is a harder skill to learn and always keep as we have to work hard to not only have but keep an unbiased view and thought processes. some believe it is a foundation for critical thinking by always keeping open to more than one point of view. 
Analysis works by always being able to analyse the information you have and workout what is best to use by understanding the key information well enough to draw further conclusions.
Interpretation the name says it all, you spend time to understand the work and information to the best of your understanding, you analysis, synthesizing and decoding the explanation of that information.
Problem-solving once you have come to this step you would have gathered all the information/ data you needed and have analysed it, picked what information you needed and understood and now you try to find ways which can sometimes be more than one way to a possible recommendation.
Decision-making process allows you to look at what you have learned and recognised any problems and worked out possible solutions, now you must pick which one would work best for you and the company. this skill is good to have in life too as it helps you to face any challenges.  (DiscoverBusiness.us, 2014)
Effective communication in order you your decision to come to play you have to show with confidence how you came to this conclusion and why you think this is the best outcome. 
Self-improvement this part is linked to being a good critical thinker as it helps you to better the skills you have and pick up new skills which you can incorporate in your everyday life. (masterclass staff, 2021)

 

Management theories


There are many different types of management theories that can be applied within the workplace to help make a company succeed very well however not all theories work for all companies and I will be giving a brief description of some but will only use the best ones that I feel applies to the company that I have chosen. When you start to think about management theories and try you work out which applies best for you, you must do your research and pick the right one from the list of many and here is the list of just some that is around to choose from 

· Taylor Scientific theory 
· Human relation theory  
· JIT
· Scanlon Human relation approach
· System theory
· Elton Mayo
· Max Weber’s Bureaucracy
· Contingency Theory 
  







Taylor Scientific Theory



Frederick Winslow Taylor was a man who looked at how work was done and by 1909 he published he work “The Principles of Scientific Management”. Taylor believed by making the work easier by simplifying it then you could increase production, he also believed that both managers and workers can work together, and this is where the idea of “a fair day’s pay for a fair day’s work” came about. 
Taylor had 4 principles.
1. Instead of assigning staff to simply do just any work we should try to match them based on their proficiency and incitement and motivate them to work at maximum efficiency.
2. Look for a scientific way to help you review the work and find the most productive way to achieve particular tasks instead of using just common sense or the rule of thumb. 
3. Sperate the workload between both the staff and managers which will allow for management to continue to keep up to date with their training and help them to better plan their timing, which will in turn help the staff to do their work to the best of their ability efficiently 
4. Allows you to monitor your staff work performance and help management give instructions to make sure they are using the best way to get work done. (Eyre, 2009)

The Taylorism theory as it is known in the field of today’s 21st century world has made these principles seem obvious, which is a vast change from the 20th century where this work would have been revolutionary.  
(nytimesineducation.com, n.d.)
The theory encouraged an idea that there is only “one right way”, which when you try to use it in some of the current perspective for example (Eyre, 2009)
· Continuous Improvement  
· Business Process Reengineering (BPR)
· Management By Objectives (MBO) 
 
Here is just one of many diagrams that you can find to help you best understand Taylor Scientific theory with a few more found in Appendix B

[image: Diagram, timeline
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Image from (Expert Program Management, 2018)


Systems Theory


System theory or as it is can also be known as is Systems management theory gives companies a different way to look at the work then what some other theories do for example Taylor Scientific theory, it looks at any business like it has multiple layers that works in sync with each other which in turns helps a business grow and achive. (Corporate Finance Institute, 2018)
System theory can be very complex to understand if you do not know how it works and can be if used incorrectly go wrong for the company, this also applies to any theory or model. 
I believed this was the case with Woolworths in the United Kingdom and also in the United States of America, could you say Frank Winfield Woolworth did not look at what was happening in the retail industry and what changes was needed to keep the company from closing down. When “Grupo Comercial Control” took over the remaining stores in Mexico I believe that is exactly what they did by looking into detail at what products and services was being offered under the Woolworths name. (The Business Professor, LLC, n.d.)
 
  

Human Relation Theory


Oxford university says that human relation theory is a technique to management in the belief that company personal can be inspired by rewards in the workplace for example bonuses, employee of the month, and a feeling of work family. Empirical studies were carried back in the 1920’s and the 1930’s which is kind of how this human relation theory came about (you can research Hawthorne studies to help understand it better). (Oxford,2021)
Human relation shows that relationships within the company along with attitudes and the style of leadership plays a big part in help any company grow and when you compare the work at Woolworths in Mexico and Woolworths in United Kingdom have done then you could see how true it is. Woolworths with the help of the company “Grupo Comercial Control” who has a vas understanding of the people in Mexico and what it is they want to have been able to take key parts of the Human Relation, System, Taylor Scientific theories just to name a few and have made it work for them and that is why they are still around to this day in Mexico.




DE BONO’S 6 THINKING HATS          [image: A picture containing clipart

Description automatically generated]



Operates with well-defined and clear-cut Return On Investment triumph in businesses globally, De Bono’s 6 thinking hats is a easy, effective parallel thinking technique that can help people become more focused, mindful and productively involved. It is a mighty tool set that once mastered can be put to use straight away. (The de Bono Group, 2019)


Here is a breakdown of the DE BONO’S 6 THINKING HATS:

Blue Hat: “the Conductor’s Hat”  [image: Logo

Description automatically generated]  

The blue hat role is to organize the team by planning and discussing the problem for example or a decision-making agenda.

Green Hat: “the Creative Hat”  [image: Logo

Description automatically generated with low confidence]

The green hat role is to be the creative thinker by looking into different possible ideas and what alternative ways there are to achive it. 

Red Hat: “the Hat for the Heart”  [image: A red leather wallet
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The red hat role is to give you the freedom of showing what your feelings and instincts about the problem or agenda, this can be expressed without having to think about the logics behind it. 

Yellow Hat: “the Optimist’s Hat”  [image: A picture containing text, clipart
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The yellow hat role is to look at what possible benefits can come from this in a positive way which could help add value to the work. 

Black Hat: “the Judge’s Hat”. [image: A black hat with a white background
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The black hat role is not necessarily as bad as it sounds, what it does is look at all the possible risks, breaks down and highlights all the negative aspects. It is one of the most powerful hats out of them all so just remember to not let it dominate.  
 
 White Hat: “the Factual Hat”  [image: A picture containing furniture, seat, gauge, device
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The white hat role allows you gather all the facts and information that you already and helps you to break it down and gives you the key to see what you are missing and where you should go from there. 

What is good about De Bono’s 6 Thinking Hats is that it is adaptable and can take into account cultural implications and so therefore you can change the colours of the hats as long as all six hats are different colour every time you use this model. These hats help you to gain the skills to move forward in any business with a great understanding (Mind Tools Content Team, 2009). We did a class activity using De Bono’s 6 thinking hats where we had to think of a problem in the workplace and try to work out how to best solve the problem as a group while using the hats, look at Appendix C.  





Alfaro Lefevre 4-Circle (CT)


When you do any research about Alfaro Lefevre 4-Circle in critical thinking one of the main things to show is that it is a model that works, and you could say is best designed for the nursing industry. could you say that because this is best fitted for nursing which is a role of listening to their patients and could you say that is what Woolworths did that cared about their customers and listened to them and supplied them with what they wanted with the help of local suppliers. 
It is hard to say as this is a model that I have found hard to understand and even harder to see how it was that is if it was best used within the company or even any company like Woolworths. 


RED Model 

Pearson developed the RED Model because they believed that critical thinking can be a skill taught and that this how the model was done by looking at key elements Recognise Assumptions, Evaluate any Arguments, Draw to Conclusions which will help anyone look and use any critical thinking principles that can help when being faced with a difficult decision and this model is used in training programs.  
[image: 86) A Model for Critical Thinking | The Growth and Resilience Network®]image from the growth and resilience network.net 

Recognise Assumptions – It is the ability to be able to separate facts from perspective. When you are at a meeting or presentation at work the information, you hear and are presented to you it cannot always be taken at face value even more so when there is no evidence/ facts/ figures to back up what you are trying to say/sell especially if that information make sense to you, and no one is questioning it.

Evaluate Arguments – You need to be able to put aside your judgment and look at the information in front of you with impartial eyes by breaking down the information that is in front of you and analyse it objectively but just be careful as some people could just agree to avoid conflict.    
 

Draw Conclusions – There are some people who have the skill to bring to together all the information and follow the evidence logically and are able to change their opinion when it warrants and helps them to come to a quality decision. (Chartrand and Flander, n.d.)

These critical thinking skills work very well when you put them together and use them in the right steps. I feel that RED model may have played a big part in helping Woolworths make the right transition from Woolworths from United States of America to now Woolworths of Mexico.

Workplace’s environment has changed so much when Covid-19 came and not just in the workplace but also places like schools and universities, we all had to make changes in our lives in order for things to continue and that is the same for companies like Woolworths, I am sure that they had to close stores in the beginning like the rest of the world and had to work with half-staff capacity. However, could you say that this is because the work efforts and culture in Mexico is different to here in the United Kingdom, is it because how they handled the pandemic was different also, it is hard to say Woolworths has come a long way to how they started all of them years ago in United States of America.


Conclusion

Woolworths was the name we all knew when we was growing up whether you lived here in the United Kingdom, United States of America, Mexico and Europe, it was the place to go when you wanted anything and everything on the cheap from the toys, the famous pick ’n’ mix but Woolworths was unable to survive competition from other competitors with the exception of Mexico, Woolworths stores there made the changes that was needed to help keep them open with making changes like getting rid of the lunch counters and supplying popcorn, slushy drinks and nachos all the things that apply and appeal to the Mexican people. (Lisicky, n.d.)
 
Could you say that with you tools like De Bono’s 6 thinking Hats and Critical thinking helped them see what needed to be done to not only survive where all the other Woolworths stores have failed but also be able to survive a pandemic that has crippled the economy worldwide.
Covid-19 is unpredictable, and we just do not know how it will affect us all in the future, many companies that did not they could close has closed down, companies like Amazon has thrived and prospered. The year 2020 has changed the way we live our lives, how we travel, where we can travel to, how we work and where we can work, and it is a learning game that all companies big or small/ known and unknown will have to keep changing and adapting and that will also have to apply to models and theories. The twenty-twenties will go down in history as the time of the unknown for mankind. 
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 London Oxford Street Woolworths 1930’s-1940’s 
(sabrina, 2020)
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Appendix C

De Bono’s 6 thinking hats class active and my note from myself and my fellow students, along with the chat we had about it in our group WhatsApp and we each found that we could each contribute in some of the others hats as we went along. 
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So that way we all know who is
who

T Uni Buddie
Problem to solve: poor food
delivery wasn't it
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Group 4 DWC ter...

Claude Uni Buddie, Davi

T Uni Buddie
Problem to solve: poor food delivery
wasn't it

§ Ok white hat

| can be Blue hat if it helps
guys

N T Uni Buddie
Ok write white hat about
information and problems

T Uni Buddie
Ok write white hat about information
and problems

Yes so what you said about
poor food and the service is
white hat

T Uni Buddie

Did we all decide to talk about
poor food delivery in
restaurant
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Group 4 DWC ter...
Claude Uni Buddie, Davi...

T Uni Buddie
Alright

White hat: Poor food delivery
to customers in restaurants.
-poor management

-not enough personnel
-unqualified staff

§ Took to long to take our orders
and service took just as long

T Uni Buddie

You
Took to long to take our orders and
service took just as long

Add this to mine?

What's going on here

T 1Ini Ruddia
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Group 4 DWC ter...

Claude Uni Buddie, Davi

This group is just for this class

Im just hearing hat hat@%

Im just hearing hat hateg

Haha we got this Leila

Who is going to be red hat and
black hat

Yellow hat and green hat

Just give everyone their hats
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