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Over 820 Premier Inn hotels are located in the United Kingdom, with more than 80,000 rooms, making it the biggest hotel chain in the UK. With over 30,000 employees and millions of monthly consumers served, Whitbread owns and operates this business (Whitbread PLC, 2022). There are Premier Inn hotels all around the country, in cities, suburbs, and even airports. Customers may rest comfortably from the time they book to bedtime. It does not matter whether people are looking for a room in one of their 800+ hotels, a comfortable bed, delicious cuisine, or flexible pricing that keep customers covered no matter the weather, Premier Inn is the hotel chain they can rely on (Premier Inn, 2022). Nevertheless, they are now experiencing a personnel shortage, which is a common concern in the sector, particularly since the breakout of the COVID-19 coronavirus pandemic.
One of today’s most important businesses for creating jobs is hospitality. The credit crunch has never been an issue for the hotel sector throughout the global crisis, according to Dogru, McGinley and Kim (2020). Previous researches have suggested that this industry is at the bottom of all industries. It is also one of the world’s top five job generators. When it comes to workforce shortages in the hospitality business, the Premier Inn hotel chain is doing better than predicted and might regain pre-pandemic revenues as soon as next year. The firm has declared that it would spend an extra £12 million to $13 million on compensation hikes this year as a way to get staff back into the company’s hotels, as Ambrose (2021) reports. To encourage employees to stick around through the end of the summer, the company has budgeted an additional £10 million in one-time incentives for those who do (BBC, 2021). Whitbread, the owner of Premier Inn, has warned that the hospitality sector’s workforce shortages and supply chain issues might jeopardise the company’s early comeback (Muvija and Peters, 2021). It has become more difficult to fill positions because of a lack of employees owing to health problems and the consequences of Brexit.
Based on the background study on the company, the problem statement identified for the research on employee engagement revolves around the issue of staff shortage in the company. The research aims to identify employee engagement issues facing hotel organisations in the UK in the COVID-19 era. In this context, the objectives of the research will be:
· To investigate the situation of staff shortage in Premier Inn leading to radical investment
· To identify if employee engagement is affecting the company’s staff shortage
· To recognise the most suitable recommendations to address the issue for better employee engagement
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[bookmark: _Toc106988697]Engagement among Employees
Patro (2013) explained that the term “employee engagement” pertains to the emotional connection individuals hold to their organisation and the actions they carry out to ensure its success; engaged workers show compassion, commitment, enthusiasm, responsibility, and a focus on results. HR experts believe that the disengagement issue is highly impacted by how workers feel regarding their job experience as well as the way the business treats them, according to Sun and Bunchapattanasakda (2019). When it comes to the success of a company, it has a lot to do with the way people feel about it. The level of emotional and mental attachment that employees have to their work, their co-workers, and their company may be measured by looking at the level of employee engagement.
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Organizations cannot survive without human resources. As recruiting is strongly tied to employee engagement, it plays an important role in increasing organisational performance, as per Bridger (2014). Workplaces have recently been debating how to increase employee involvement. A tremendous number of background histories can be found even before the word “employee engagement” was established. As a result of the focus placed on this issue by HR professionals and upper-level executives, increasing employee engagement became a major priority for these individuals. Businesses in today’s highly competitive marketplace need employees who are fully engaged. As per Budrien and Diskien (2020), each employer seeks to get the most out of its human resources to remain competitive. Fellow employees and the organisation prosper when people are enthusiastic about what they do. It has a positive impact on both their own well-being and the firm’s productivity and profitability. Increased employee retention, customer loyalty, and corporate performance and value are all facilitated by an engaged workforce.
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In light of the outbreak of COVID-19, overseas travel has been banned. Travel and tourism are two industries that have been particularly hard hit by the current labour crisis. Chen, Shen, and Gosling (2021) assert that countless industry suppliers and service providers would cease to exist if tourism did not exist, leaving them with no choice except to compete in the market by themselves. Premier Inn is now dealing with a significant personnel shortage, which has a negative impact on operations and client service. This might cause a workload on the existing companies and lead them towards providing service with less dedication or no dedication at all. Also, this puts forward an assumption that the hotel chain is facing employee engagement issues, which is leading to the staff shortage and obstructing its workforce to be back in form. According to Cahill et al. (2015), the use of employee engagement as a management strategy is on the rise. Measurement of employee engagement is necessary before making any management judgments on the positive benefits that employee engagement may have on an organisation. There are two options for assessing employee engagement in an organized measurement environment: using a known and standard measuring instrument or creating a new measurement instrument based on existing research.
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Premier Inn will be studied through primary and secondary research methods, which can be classified as either primary or secondary. In contrast to secondary research, primary research is first hand data that is obtained by the researcher. According to Jha and Kumar (2016), a corporation looking to boost employee engagement would use primary research approaches to gather relevant data. Primary research entails obtaining data directly from the source. A researcher either does their own research or pays someone else to do so. It is preferable to do primary research rather than depending on already collected research data, based on the opinion of Lowry (2015). These include interviews, questionnaires, surveys and focus groups as well as visits to competitors’ facilities. Google Forms and Gmail will be used to send the close-ended survey to Premier Inn workers, which will be used as the main method of measuring employee engagement. Besides, interviews among 3 HR managers in different locations of the hotel chain will provide managerial perception on the issue.
Studies involving the compilation of previously gathered material from several sources are referred to as secondary research or desk research. As opined by Daas and Arends-Tóth (2012), there is a mix of internal and external data sources included in this framework (such as government data, organisation reports, and the web). Meta-analyses, as well as databases, are common sources of secondary research. According to Lowry (2015), secondary research might include material gleaned from academic publications, government records, statistical datasets, as well as historical records. This will be utilised in conjunction with primary data acquired from Premier Inn employees to measure their level of employee engagement. The core data on employee engagement levels would be supported by this information.
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An investigation of how the COVID-19 epidemic impacts hospitality industry workers between now and the fiscal year 2021-2022 is expected to benefit Premier Inn, as opined by Ntounis et al. (2022). This is one of the most significant job losses since the Great Depression because of the epidemic. Crises tend to exacerbate existing inequalities and poverty, which may have long-term effects. In light of the employment crisis, governments must now use every effort to avert a social catastrophe. Future generations will be better off if a more precise and effective labour market is re-established both in the immediate and long term, as stated by Byrne et al. (2020). More and more informal sector employees have been laid off as a result of the pandemic’s persistence. When it comes to COVID-19 and its influence on the hotel industry, this opinion piece has three levels of debate. It is a legitimate concern for hospitality employees to wonder whether the pandemic’s impact on the labour market will mean a significant shift away from the unproductive lifestyles they are used to, based on the opinion of Kaushal and Srivastava (2021). 
Customers, governments, and companies are unsure about the pandemic’s future as a result of COVID-19’s dynamic environment. It is also unclear if the epidemic has changed their view of the hotel industry and its workers, according to Su and Chen (2020). Using the Premier Inn as a case study, this article examines the current state of the hospitality sector’s labour market and how it might be improved for the benefit of the businesses. According to Cahill et al. (2015), the hotel chain must monitor indicators such as employee engagement, retention, layoff, satisfaction, etc. to determine what is causing the hotel chain to reduce its staff. As a result, the hotel would have a better idea of whether this problem is contributing to their dwindling profits. Professionals in the hospitality and tourism industry, as well as those in other fields, would benefit from instruction on how to manage their personnel during a crisis, as well as scholars interested in the long-term effects of a pandemic.
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Employee engagement is the most important indicator for companies in the 21st century. As a firm grows, so does the level of employee engagement. Tourists’ large multiplier effect creates a broad variety of jobs for individuals from all backgrounds. In today’s world, every stage of development and planning must include sustainability.  The main research technique and the secondary research approach will be used to measure the planned level of employee engagement at Premier Inn. However, in addition to conducting primary research by conducting a survey among the hotel’s employees, news reports and academic papers will be analysed to gain an understanding of why businesses choose to lay off employees and how the severe economic crisis of the hotel can be resolved for corporate objectives.
Businesses are increasingly using employee engagement in their management strategies. Assessing an organization’s degree of employee engagement is essential before making management decisions on its benefits. Employee involvement in a given application situation necessitates the use of a recognised and standardised measurement instrument or the creation of a new one. Ever since Great Depression, the coronavirus pandemic has resulted in one of the most serious job loss scenarios. Premier Inn intends to learn more about the effects of the COVID-19 pandemic on its employees between the time of the outbreak and the fiscal year 2021-2022 via this study. It is impossible to predict for the customers, governments or businesses what will happen to the industry. A pandemic outbreak is also uncertain due to the sector’s ever-changing ecosystem. The business professionals can estimate how bad the job market is for hotel employees based on the information in this report. Employee retention, engagement, layoffs, and commitment must all be assessed to make well-informed choices on how to proceed. Measurement data might also help assess whether this issue is having a significant impact on the hotel’s performance.
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