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Conclusion

Overall in this presentation | learnt a lot about
effective team working in a care setting. Theories
such as Hersey and Blanchard situational leadership
taught me that there are many ways to lead and
sustain a successful company. Also in a team
everyone has a role fo play.
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Hersey and Blanchard situational

leadership

§1: Telling (Directing)- the leader tells people.
whatto do and how.

52: Selling (Coaching)- the leader proposes an
idea and waits for the group members fo
respond

$3: Parlicipating (Supporting)- the leader allows
the members fo fake a more active roles to
decision making and new ideas

$4: Delegating- this style allows the group
members to make most of the decision’s and
take responsibllity of what happens.

R1(D2): Unable and Unwilling

High commitment and low
competence

R2 (D1): Unable and Wiling ~some
competence sefbacksleads fo
low commitments

R3(D3): Able and Unwilling-
competence is growing but the level
of commitment varies

R4 (D4): Able and Willing-high
competence and commitments
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Infroduction

What s effective feam working?

Effective teamwork is a group of individuals that work
together fo achieve a goal or farget.

1t means fo ty and cooperate by using individual skills and
providing constructive feedback , despife any personal
conflict befween individuals

Teamwork in health is defined as fwo or more people who
inferact interdependenfly with a common purpose

Effective feam working demands sefting and communicating
clear team objectives

Effective feamwork requires a shucture which each feam
member must follow and parficipate in.
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