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[bookmark: _GoBack]Introduction to contextual firm - Dior
Dior is a globally recognised company, most famous for its perfume collections and luxurious cosmetic products (Dior, 2019). This famous business organisation offers a wide range of products, particularly aimed at women in terms of the target audience. Apart from cosmetic products and such, Dior Company offers shoes, bags and it has recently tried to incorporate more types of products which are not only aimed at women but also men and children.
The company celebrates a lot of success especially in the recent years after the new collections aimed at a wider audience began taking place (Koening, 2017). The customer base and its response to the progress of the Dior Company and its business owner Sidney Toledano are very positive. There are launched campaigns which have increased the reputation of the company immensely such as feminism support. The revenues of the fashion house increase every year and there are factors which contribute to this successful venture. In this report, organisational culture, people, performance and structure will be thoroughly explained and as well as that they will be linked to the managerial successful nature of Dior which continues to thrive on.

Relationship between structure, culture, people and organisational performance:
Depending on the type of company, structure can be seen and defined in slightly different manners. Generally, structure refers to the framework in a jurisdiction, with organisation of positions and hierarchies which take place in a very particular manner (Business Dictionary, 2019). A company like Dior will have a very complex structure and managerial forms of operations because it is a global one. There are various types of organisational structures – matrix, hierarchal and others (Pingboard, 2019). Hierarchal is what Dior has embodied into its operation and it is the traditional approach to structure which can be seen in many other companies as well. 
The hierarchal structure of the company divides the employees in the fashion house business in different departments where they perform their own independent functions. The first link, therefore, between the aspects in the organisation comes between the structure and performance. In can be stated that the better the organisation structure is with effective frameworks and employees put in the right departments, the better their performance is. Employees will not thrive in an environment which is out of order and embodies chaos because there is little to no encouragement for proactivity and productiveness.  The opposite case will be true. 
Culture embodies the different visions, values, and meaningful life aspects which employees have alongside their leader (Gothamculture, 2019). The organisational culture aims to bring people’s interests in a formation of a common goal to accomplish by means of teamwork. The good leader figures are the ones who can have the ability to inspire and persuade others to believe in their case as if it were their own and work towards it. Performance is enhanced through having the right work values, sustainability causes and charitable aims in a company because people will believe they are doing what is morally correct and right. As for the structure, the culture and this aspect do not share a direct link with one another but they both aim to ease the work of employees and encourage them to be proactive and productive. 

Essential nature of managerial work:
Henry Mitzberg (1973) is a writer who is notoriously known for his book “The nature of managerial work” where a few characteristics were defined as what the manager or leader in place is responsible to do. Managers:
1. Can do a lot more work than the average employee under a shorter period of time. 
1. Takes part in activities which may involve different departmental work or any various activities which are not originally in the expertise of the manager.
1. Specific and current issues or predicaments are what are in the interest of the person in charge to complete.
1. Can provide effective means of communication through speeches and so on.
1. Can build a network of healthy relationships in the workforce and also in the external business environment, with partners or investors for example.
1. Can exert control over the work which is assigned for them to produce in a given time period.
Those responsibilities summarise very generally the nature of managerial work. Importantly enough, those roles apply for both leaders and managers. There is a key difference between managers and leaders as managers accomplish the goals of someone they work for and leaders can happen to be the person who sets those goals for implementation into the organisation – the employer, in other words. Furthermore, there are other qualities which can differentiate leaders from managers like goals – the managers are after salaries while the leaders are more focused on te results which the company like Dior can produce. 

Role of leadership:
The role of leadership is slightly different than the nature of managerial work. There is a lot more emotion and passion invested into this concept as opposed to the previously discussed one. Leadership is about motivating other people to follow your lead, not through intimidation methods but inspiration and unforced means of speech. The leaders are notoriously known for their visionary skills which are not seen in every other person. They see a world of opportunities and if the right opportunity comes their way, they do what it takes to accomplish it and create something successful. 
This is very applicable to the case of the Dior Company which began as a small fashion house. The founders of the company did not limit their product range or ways of promoting them. The luxury market was just beginning to really take place in the different business markets and demand seventy years ago. This was the time when Dior was also established.  Leadership is about grabbing opportunities and transforming them into a reality from which mutually the clients and the company can benefit, in other words. Additionally, the role of leadership revolves around the creation of opportunities if there are none present. When business objectives are set in a company like Dior, it is not just expected that their requirements will be covered but that they will lead to the establishment of further future goals with the same cyclic purpose.

Variables determining effective management and leadership:
Time can be a great influence over what a leader or a manager will be obliged to do. The concept of time involves aspects such as trends and changing likes and dislikes of consumers. The interest of society is known to constantly change. This is one of many external factors which can influence the effectiveness of management and leadership.
There are personal variable which determine how effective managers and leaders do their work which also happen to be a lot more significant than other variables. Thoie are the personal attitudes of the people who are in the power of a manager or a leader. It is stated many times that not every person can make a suitable leader or have a natural leadership role. According to Hasan (2017), a great leader is someone who inspired, who is honest, hardworking and very dedicated, detail-oriented, confident, an effective communicator, has decision-making capabilities, accountability, delegation and empowerment, creativity, innovative skills or a direction and finally – empathy. The previous statement is not to say that people who do not have leadership qualities are less important or capable but their careers or interests will focus elsewhere instead.

Behavioural approach to management, through the factors that affect differences in individual behaviour:
‘’The behavioural approach to management focuses on human relations and employee well-being. Rather than simply setting tasks and demanding that they be completed, the behavioural-style manager helps create conditions that keep workers satisfied and motivated.’’ (Johnson, 2018). There is a lot of focus once again on the emotive factors, psychology wise, rather than any materialistic factors like financial bonuses in the workplace. For a global company like Dior, it will be very important to show that you act in the interest not only of clients but also other stakeholders like employees. 
Individual behaviours are vast and almost impossible to predict or show completely. The management consists of individuals with a variation of ideas and moral ideas which means that this can potentially lead to conflicts of interest in the workplace. This indicates the need for programmes which stimulate a suited behavioural approach to management in order to avoid such conflicts.
One of the ways in which this can be achieved is with an employee suggestion box. First of all, employees may feel better after they have expressed their ideas anonymously and be initially more encouraged to take action. This means that more suggestions will be left in the suggestion box for managers and directors to see and evaluate properly. Every suggestion will count and the good types of leaders will put emphasis on the equal importance of each and every recommendation. This instils good values into the company. While Dior Company focuses a lot on the production and innovation aspects in its business setting, there is also emphasis on good positive employee reinforcements.

Organisational theories and application to Dior:
Some of the organisational theories are classical and neoclassical, according to Pham (2018). The classical organisational theory opposed the neoclassical one to a big extent and in many ways it is very disadvantageous for any modern company to embody into its managerial structure, let alone Dior.
The classical organisational theory assumes that the personal behaviour and issues of employees are always out of the business. There is little to no emphasis on fostering good employer-employee relationship and vice versa. The production of the company is what the primary focus is on and therefore it can be said that this organisational structure is only result oriented. Maximising profit is also another aspect which is valued by this theory.
The neoclassical structure, on the other hand, puts a lot more emphasis on the employee safety, health and good relationship fostering. It originated after the classical one and so it can be said that the flaws of the first theory stimulated the business men and women to come up with a better alternative. There is still a lot of importance over the production and operational processes of the company, including profit and so forth. 
By natural means, Dior Company embodies the neoclassical structure and effectively balances the personal interest of shareholders with the one of the stakeholders.

Conclusion:
In conclusion, the Dior Company celebrates continuous and steady success in its operation and the events and activities in which it participates. The company offers a lot of different products and services and it has a massive customer base. The leadership roles and the natural managerial work are similar and they both have a lot of definite characteristics. It is well known that not every person can become a leader and that there are certain qualities which make one suitable. One of them is the relentless ability to inspire others. The behavioural approach for a company like Dior indicates that it cares about its employees and their state of mind. This also links to the organisational theory which is most applicable for this company – the neoclassical one. There is true balance between shareholder and stakeholder interest which ensures a great deal of success for the implementer in question.










References:
Business Dictionary (2019). Business structure. Business Dictionary [online]. Available from: http://www.businessdictionary.com/definition/business-structure.html [Accessed: 15/08/2019].
Dior (2019). Dior Official Website. Dior [online]. Available from: https://www.dior.com/en_int [Accessed: 15/08/2019].
Gothanculture (2019). What Is Organizational Culture? Gothamculture [online]. Available from: https://gothamculture.com/what-is-organizational-culture-definition/ [Accessed: 15/08/2019].
Hasan, S. (2017). Top 10 Leadership Qualities That Make Good Leaders. TaskQue [online]. Available from: https://blog.taskque.com/characteristics-good-leaders/ [Accessed: 15/08/2019].
Johnson, K. (2018). Examples of Behavioral Approaches in Business Management. Azcentral [online]. Available from: https://yourbusiness.azcentral.com/examples-behavioral-approaches-business-management-23852.html [Accessed: 15/08/2019].
Koening, N. (2017). Christian Dior boss: Fashion success through reinvention. BBC [online]. Available from: https://www.bbc.com/news/business-38611409 [Accessed: 15/08/2019].
Mintzberg, H. (1973). The Nature of Managerial Work. First Edition. Publisher : Pearson (in 1997).
Pham, L. B. (2018). What Are Organizational Theories? Bizfluent [online]. Available from: https://bizfluent.com/info-8120176-organizational-theories.html [Accessed: 15/08/2019].
Pingboard (2019). Types of Business Organizational Structures. Pingboard [online]. Available from: https://pingboard.com/blog/types-business-organizational-structures/ [Accessed: 15/08/2019].

