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Introduction
I have been asked to do an audit on my competences and skills in a career of my choice, the career I have chosen is a homeless support worker help people who are on the street who want to be housed? In my portfolio I am going to show you what skills I bring to the table also, as an assistant manager I have been asked to assess the learning and development training methods of a new employee who is due to start the organisation by using different learning theories and to evaluate why I have selected these methods. Also, a reflection on my experience's before stating the course and what I gained out of doing this course.

For my Portfolio I am going to do a personal development plan on my skills and competences as a Support worker at a supported accommodation, for the elderly, this role can be very demanding for any support worker working with a service user with any complex needs. Part of my job is making sure the service users are cared for appropriately and all their needs are met by each member of staff supporting them.
PDP for career as a Support worker
	What are my goals
	What would I like to achieve?
	How can I Improve for the future?
	Support needed
	Outcome of Staff Members

	To gain a lot more knowledge about the job

	To be aware of service abilities and future commitments
	Identify if i need any more skills required for position
	One to Ones
	More service users are being heard, less complains.

	Learn about all the service users' needs
	To know about the company's future employment policies
	Gain more knowledge of the company and it policies
	Let Staff know when Training is Available
	More job opportunities for staff with training.

	Communicate and participate with Team members
	To be more confident with others members of staff, service users
	To get service user to speak up if they have any issues with staff members
	Team Meeting with other Staff Members
	More staff meeting and team communication

	Set goals that service user can achieve
	Job Recognition
	Organise team building events
	Keep staff up to date
	All service users and staff are working together.



My Swot on my job as Support worker
	STENGHTH

Good team leadership skills from senior staff member

Communication with Service users so they understand

Set goals for Service user to achieve for the future

Keeping Staff member up to date with any relevant training.

Staff Members have established the correct support plan for service user.

Good communication between Staff and senior management
	WEAKNESS

Keeping family member in the loop with their family daily plans at the supported accommodation.

No activities planned for residents, leaving them bored and confined in their rooms.

Some Service user don’t have any family so they are very lonely and don’t get that much communication from anyone except support staff

Daily Routine for Service user to feel some sort of importance.  

Lack of management input in service users care plan

 

	Opportunities

More Learning and Development Training Methods

Service user speaks more openly about their Issues and needs

Improved Job Opportunities for the future

More Job Prospects for staff Members

Company has Team outing for staff members to get to know each other

	Threats

Service user not remembering to take Medication.

If there no Training and learning there would be less jobs for staff 
Members

No service user using the company because there no Staff Members to support them.






Swot Analysis: Currently
	Strengths
 
I am able to work in a team and responsible 


Very reliable and trustworthy

Supporting other who need it and I am also up for a challenge

Working closely with service user and considering their needs 


	Weakness

Not being given a chance to develop necessary skills for job role.

Not gaining recognition for my work as a support worker.

Not Talkative, and very reserved, layer back.


Keep things bottled up.



	Opportunities
 More one to ones with family member to keep them up to date on their relative care plan.

Help me to experience more supporting roles, to gain more knowledge.


	Threats
 Not being able achieve my goals for future

No training while supporting service user, without the training and different learning methods this would not allow me to be supporting staff. 



As an assistant Manager, I have been asked to assess the learning development and Training methods for a new employee. There are different methods that I have to choose from here is some of them, David Kolb’s experiential model of learning (Kolb, 1984) has been cited frequently in the literature on learning and development and it has been used for basic learning for development training and development programmes for some time. At the heart it is experiential (i.e., it is based on individuals having and thinking about their experiences), rather than simply absorbing and trying to apply theory. The basic principle of the model is that, in learning a new skill we go through four activities in a cycle. We can best illustrate this by means of an example, so let's assume that you want to improve your examination skills (though the same idea could be applied to any skill).
Before we go any further, however, it is important to say that we could start our skill development at any place on the cycle and that stage1’ is numbered that way just because it makes understanding the theory easier but most applications of the model work in the way described below.

Stage 1: Experience
Imagine for a moment that the employee has been required you to take an examination. So, what do you think you need to do in order to pass or do well: the reading, organisation your notes, searching on the internet and so on? After a while you receive your examination timetable and take the exam. The task or activity is complete and your work is sent for marking by your tutor.

Stage 2: Reflection
Reflection was mentioned earlier in chapter 1. it was defined as the process of considering what we do and how we do it, with view to seeing if there is a way to improve. With the essay-writing example earlier on we submitted the piece of work and now are taking a bit more time to reflect on how well we have done.
After the exam, you might start to discussing your ideas with other employees- what theories you used, what your thoughts are about the exam and what you thought, was relevant, also what example you gave and so on and comparing your own answers or even comparing you notes and what information you revise. When doing either of these things you are reflecting on your performance or even evaluating how well you done.
Stage 3: Theorising
The present situation is that you take your examination, you have reflected on what you could have done differently, and you now start to become somewhat more analytical and think about why you did what we did or why it was successful. In other words, you will start to develop a theory of what happened and why.
At this stage you the employee in some theory or input from experts to help understand how you should have done the examination. In the examination employees have found out they need to manage time better, structure answers in a different way.
Stage 4: Planning
 By going though all these stages listed above, there only one question left what you going to do differently. 

Model 2
The four different stages of learning new skills
A very different model of learning was developed in the late 1960s and early 1970s. The exact origin of the model in not known, but s claim of authorship was noted in 1974 (Robinson 1974). The model consists of four relatively simple stage in becoming skilled, and we will use presentation skills as an example to illustrate how the model works.
Unconscious Incompetence: We have no idea whether we can or cannot do something. It is a simple question we have never thought about or received any feedback on, for example, I have never done a presentation and I have no idea whether I am good or not. I think I might be, but
Conscious Incompetence: We are aware that we are not as good as we could be and have a desire to get better at this skill. For example, ‘I have done a presentation and the audience seemed confused because I did not explain myself well and some people could not hear me. I now know that I am good as I want to be.’
Unconscious Competence: We have developed our skills and now know that we are good. We still have to try out certain things because they do not come naturally, but we are preforming at a level where others can see that we can demonstrate this skill well. In relation to the example, we are using here, I have regularly received feedback that my audience enjoys my presentations and find them informative. I have to try to appear confident because I still have lots of nerves and I work hard to hide them, but my presentation goes down well.
Unconscious Competence: The classic goal of any skill development activity or strategy is this one, where individuals are skilled without needing to put any effort into what they do. Everything seems to be done and is done-naturally or effortlessly. The final stage in our example would be where: ‘I feel good about what I do and can give a good and entertaining presentation without really thinking about it. My nerves don’t affect me, and my confidence is there. In fact, I really don’t need to think very much about what I am doing.
Once again (as with Kolb’s Learning Cycle above) there are obvious applications to nearly all skills we are considering in text and range or others we are not looking at.


Ideas of skilled Development
	Time Management


[image: ]
	Identify how much better life would be if you were able to control what you do.

Write down daily goals somewhere where you can see them

Reflect on why you might find this skill difficult, is it prioritising? It is planning? Is it about identifying personal goals?

If you have a smartphone, then set it for a time in line with the tasks you have to get done that day.

Buy and use an alarm clock and set it for a time in line with the task you have to get done

Review your use of time as regular as possible and see how much improvement you are making.

	Critical Thinking

[image: ]
	Have a look through the content in Chapter 4 to identify what is meant by each skill

Arrange to discuss an issue with friend: given them the chance to say whether they agree or disagree with a particular point of view and then the opposite viewpoint – the role of devil’s advocate’- in order to develop your abilities to think quickly of counter-arguments.

Identify where what is written in the example essay in Chapter 4 is different (more analytical) than what you might naturally write.

When the results from another essay are available, find someone who has a better mark than you and ask to see their assignment to see what they did differently

As you read, take notes about what you are reading, but make sure you (1) think carefully about what you reading – ask questions about why an author is writing what they are writing (does it make sense?); and (2) write down your thoughts, so that you can think of them later and use in your writing. 

Discuss what you have been reading with friends: do they think it makes sense? Is there anything they notice and about what you have been reading that you have missed?

Join a debating club to develop your abilities to identify and give the stronger argument.

Listen to debate and interview on the media: as you listen, critique the arguments you hear. Was any evidence presented? Was the point of view accurate?
 



	Developing your writing skills- both timed examination essays and course work


[image: ]
	Try to write an essay plan about a particular question and get some feedback on it from a tutor or adviser.

Try to write an essay under timed condition and review your work, preferably with a lecturer: Did you finish it in time? Was it sufficiently well structure well-structured/ how analytical means?) Did it include a better mark than de everything that it should have included?
Was the evidence there to support your argument?

When the results from another essay are available, find someone who has better marks than you and ask to see their assignment to see what they did differently



	Presentation skills

[image: ]
	(Identify which aspect(s) of giving presentation you struggle with since different areas may require very different actions.

Preparation: if you never give yourself sufficient time to prepare (which could also mean that you are more of a perfectionist than you need to be), than set yourself specific goals for preparation. By when you have found out about the presentation facilities.

Develop a presentation preparation checklist (based on Chapter 9), and use it

Delivery; Practice and rehearse, preferably in front of others who can give you some feedback, but Infront of a mirror if needed Undertake some structured reflection/evaluation- be systematic in your self- evaluation/ask other to give you feedback on the same criteria each time. Get feedback on your para-linguistic and non-verbal behaviour.

What hoe other present (e.g. on TV at video of TED, at your lectures)

Join a TED or university Toastmaster Club- to practise giving presentation and getting/giving feedback.

Evaluate what your lectures do that is good and bad, in terms of presenting and engaged their audience

Join and practise speaking at a debating club to develop your ability to speak confidently.
 



	Teamworking skills, leading other and communication skills
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	(Identify which aspects of communication and working with others/leading that you struggle with since different areas may require very different actions; working in a team and then working in a team requires a great number of different skills)

The specific actions which will be helpful will depend on the skill area requiring development, but there is little substitute for gatherings real feedback from other team members and then working together to improve on whatever specific areas require development.

Watch others working in teams on TV; What do they do wrong? What should they do differently?

Work with others to organise a charity event (or some other event that you are required to do as part of your course, I.e., do it for fun) Removing the pressure means that you can enjoy it and relax a little more, and then let your real abilities and personal show

Imagine yourself in different kinds of relationships with your current team members that those you have now (which could be unhelpful, very constructive destructive, aggressive e.c.t) What would need to happen in order for you to change your behaviour? View any issues from the others’ perspective: could they be seeing the problem in a very different way from you? What would need to happen for them to change their behaviour.

Read some material on what it means to work well as a team – share it with other in an uncritical, objective manner is there anything the team can learn.

Take some time to review how the team is working? Listening well and gather accurate feedback with specific evidence

Write down and review some sentences that you speak: Was there any other way that they could have been interpreted? Ask a friend to help you answer the question.



	Developing cross-cultural awareness and problem solving
	Both these chapters include specific ideas for developing your skills


 

The learning theory I have chosen is the Honey and Mumford learning style 1986 their work is based on the initial work from Kolb learning style to discover four specific styles named activist, reflector, theorist and pragmatists, each type possesses unique characteristic which can help their learning. The reason I have chosen this theory is because it is relevant for the employee position this will help the staff member enjoy her job role and learn a lot of new skills to help her gain all the experience, she will need to achieve her goals 

	Activists Enjoys new and challenging activists and benefits most from learning which will benefit the company because of the trainers can see that the employee ned less help when learning new skills because they have enjoyed working in a challenging environment.
	Reflector prefers view workloads from a different perspective also likes opportunities to plan ahead and they have attention to detail when looking for a meaning when working

	Pragmatistic Learns a lot more easily though practical learning or activities
	Theory Benefits most from learning though different models and theories of concept and analysing different ideas logically within a structed work environment.


Before I started this course, I had various job s working as support worker in different care home and hostels but the only thing I did not have was a degree in health and social care, also my partner of 9 yrs. died in car crash before he died, he was doing a business course at you Sparkbrook campus and he tried to get me to do the health and social course, but I was working at the time. When he passed away this gave me the courage to do the course and achieve what I wanted to do to help me and my daughter. So, while I have been doing the course, I have learned a lot about time keeping, critical thinking and working with others, teaching methods, doing presentation and communicating effectively also a lot more.

Conclusion 
I have come to realise that there are different learning theories and what you could use when employing staff member. Also, that I have achieved a lot since coming to university
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