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Introduction:
The following report is under the context of understanding beliefs, values, behaviour, attitudes of employees at the workplace. A workplace has numbers of managerial and non-managerial tasks dealt under the areas of different departments and teams, in order to consider what the duties are, each workplace has a different set of tasks and missions to accomplish. Employees are considered as the back bone of any workplace. A company cannot work without a good co-ordination between its employees. A good team is the one that ensures that every worker has their own place in the workplace, and they are empowered to perform up to the mark (Feinberg, 2013).
Every individual has a different temperament and working style. No individual is similar in behaviour to another, the uniqueness is totally natural. Companies in the modern world are designed in a manner that supports a peaceful working environment which help them grow naturally. This makes workers learn from each other. Humans have two types of behaviour; innate behaviour which means the natural behaviour and there possess (Schwartz, 2012). While the other type of behaviour is learnt by adopted behaviour, which is not considered to be natural but known as professional and mature behaviour this is attained over time. Ethics is one type behaviour that can be considered among workplace behaviour and attitudes, this is considered when discussing the professional work life of an individual (Kelman, 2017).
Definitions of Beliefs, Attitude and Value:
The relationship between beliefs, attitudes and values are all interlinked. The bases of all the stages start from the beliefs, which then become values. The combination makes attitudes. The behaviour and mutual relationship of these assets are the key determinants of an individual’s behaviour. All traits and assets combine to make the behaviour of the person. This can be justified with the help of the diagram shown in the following section. The definition of belief, value and attitude are described in detail.

Fig1. Belief, Value, Attitude and Behaviour Flow Chart
Belief is known as faith and the understanding of a person, which has nothing to do with the false interpretation of personal thoughts. Belief is defined as a feeling or as a faith that people have with facts and figures they have collected in their life. The beliefs of people are usually intact, and they will keep their faith in that belief no matter what they are faced with or the statistical evidence of another truth. There are 6 ways in which a belief is formulated, firstly our personal experience and 5 others are social influencers, family, religion, workplace and our culture.
The final belief is attained through education and professional experiences. Humans tend to learn and gather information all through their life, it doesn’t matter if they are in their academic or professional life. Learning is directly linked with their beliefs. A skilled and aware person tends to have higher capacity of justifying and cross questioning their own beliefs. The importance of strong beliefs is very imperative as it’s the first brick in the building process of a person’s behaviour. A potential belief sits with the person until they accept it as the truth and adopt it as part of their individual belief system. Each person evaluates and seeks sound reasons or evidence for these potential beliefs in their own way. Once the individual has assessed their belief as truth then they can be able enough to defend their belief and the strengthens their belief system (Abdullah, 2011).
Value is defined as the importance or worth of a certain object. But in the case of personal belief towards behaviour, value is defined as a long lasting and stable belief. People tend to order up their life and lifestyle based on the things that are important in their life and thus they are the actual valued things in their lives. When commitments of a person are growing to an extent that a certain thing becomes highly important to them then the value is created in that. Nothing valuable to a person can be shared or sacrificed or left un-attended. When discussing the value, it’s very important that we categorize the type of value we have and for what. There are factors such as personal morals, beliefs, worth, careers, happiness, families and value given towards other humans (Groves, 2011). A person must be able to articulate their values in order to make a clear, rational, responsible and consistent decisions. Not everything and every belief has the same value, some have a relatively higher worth than others and this can be directly linked to the strength of the belief attributed towards the worth. Importance of objects and material things are always lesser than the importance of humans and personal happiness. So, value can not only be related to materialistic things (Michalos, 2011).
Attitude is the mental disposition created by a person towards other human beings or towards a certain circumstance. This stage is directly associated with making a person’s behaviour. In different circumstances, people behave differently, and this results in their positive or negative attitude and actions taken under such situations which are known as behaviour under their attitude. The attitude is formulated through underlying beliefs that contribute to the value and at the end attitude which is the resultant asset. Decision making process comes under the attitude stage, and making decisions are not necessarily in accordance with belief or value, they can be rational or impartial to the earlier stages and totally independent of earlier learning. The external effects can result in a harmful decision-making process which include the following; desire to please, political correctness, convenience, peer pressure, and psychological stressors. The behaviours acquired from attitude can be undesirable or desirable. The results are related to how the critical insight, thinking mechanism and certainty of value are involved in the entire process. This is because the results that are found are always determined by previous procedures and processes. (Henderson, 2013).
Personal and Professional Level of Belief, Value and attitude:
This personal assessment is based on my ASDA work experience. The duties I performed were based on database handling and keeping records of items. This was a critical and risky job as a beginner. During training and the learning sessions, I was doing great and I had a belief in myself that I would perform well in my practical duties at this workplace. That belief led to an inborn confidence in myself that I was capable to handle this job. The value that I gave to my self-belief during training sessions was tested during implementation phase. The implementation phase was the first phase of my real time practical job. I was creating spread sheets, maintaining net sales records and balancing any changes in the records. The amount of time I spent adjusting in the workplace was a week., which is considered as a good ratio for a learning beginner. This was due to my personal assessment and development lead by my self-belief. I had a learning attitude and a confident personality that was easily depicted by my behaviour at the workplace. The staff members and my team members were happy with my work so my goal per day were achieved efficiently. Thus, workplace and belief relationship are strong if one has self-assessment capability in them (Nasab, 2009).
 The Professional beliefs, values and attitude are important to understand. Workplace performance and work understanding are the prime objectives. The work environment that has a positive atmosphere has higher chances of growth resulting in creating strong beliefs of individuals towards their company and results in high value to their work and goals that are natural to achieve, for their company as well as for them. Ultimately this whole effort results in a good attitude of the individual in the workplace (Ryan, 2015). Taking this idea to ASDA and applying values in the company duties. Being an employee and believing in myself, that I was a worthy resource of this organization. The confidence I received from my team members in my working abilities made myself belief stronger. Employees that participated more in working honestly and demanded a favour. The head office was intended to help them out because all organizations want to keep their worth employees satisfied. So, those employees were more likely to get their leaves or holidays approved rather than those who were less committed and less involved in workplaces. Individuals spend more than half of their active hours and active time in their workplaces. They created a depressing, negative and strictly less productive work life this can lead to poor mental and physical health. No company wants to sacrifice the work efficiency of their employees due to a poor management at 
the workplace, and lack of right atmosphere to grow. Therefore, in ASDA there are extra activities and like sports to do in the free times, this increases value in the organization. Employees give a company worth based on the improvement in the work life. ASDA provides improvement for work life, regular incentives and employee recognition. 
The impact of beliefs, attitudes and values on workplace behaviour
Attitudes and beliefs are important in workplace to give the right amount of value to a certain thing. Discussing the impacts of beliefs, attitudes and values in workplace behaviour	 through critical analysis, it will be important to reflect the experiences drawn from the work done in ASDA . 
ASDA had a very productive environment; the work life there was healthy. People that are self-motivated and perform on their own, makes them capable to achieve goals at the end of the day. To make their employees content, ASDA has come forward with regular appraisals and reward based working strategies. In last two months there were employee grading I was nominated as one of the best employees in my category. This made me feel special that my work was recognized and was in the criteria of good performers. Apart from this, ASDA is now initiating another work enhancement strategy to gain value in their employees, flexible working hours for the bottom-line employees. This facility was available earlier only for the higher and middle level management but know to lower level employees. This means all employees can enjoy similar rights to get along with their private and professional life side by side.
A common thing in ASDA is that employees have a belief that they can do their job with a smile on their face.  I learnt this by working in ASDA. It is a common misconception that people hate their jobs, but by working in ASDA I believed that a job is not something to hate; it is our behaviour that makes us perform in low key, making us lazy or dull and end up hating our job. The thing that could be done instead of hating our job is making a creative place to work, making new contacts, having discussions and sharing beliefs. These interactions make a person realize what the real and right matter is. Such that, a person at a workplace believes that their team leader is strict, never gives them the opportunity work on their own, always dictating them to finish tasks. Instead of believing in them because this way to them is to hit targets and get results, as their manager has already given them a track to follow for project completion.
ASDA's mission is: 'to be Britain's best-value retailer exceeding customer needs always'. As well as having a mission statement, ASDA has a statement of purpose. This helps stakeholders to understand why the business exists. ASDA's purpose is 'To make goods and services more affordable for everyone'
Not all the experiences in life are positive, just a single horrible experience at times is enough for humans to shatter their beliefs and values in seconds. Even when a belief has set in a person’s belief system and has become a value it doesn’t necessarily mean it will stay with them for the rest of their life. Every changing human nature is challenging in some cases. Such as a new technology that comes in to the world and is believed by some that it is very helpful by cutting down problems, making people close to each other. But at the same time such technology is hazardous to health or is causing some serious life troubles for the same individual, then the individual tends to change their belief over time due to some instance (Kim, 1993). And the value of their previous belief is automatically reduced as compared to the new beliefs set. In the professional perspective the critical analysis can be done on how a person is performing in the workplace and what are their prime areas of perfection that are lined up due to the personal assets of belief and value to maintain a positive attitude. The modern workplaces is very diverse and competitive, there are challenges and more effort required to cope up with these challenges. That is why the employees are trying continuously to make their space in the workplace and compete it in every possible manner. But ethically speaking the right employee is the one that is loyal to their job, works efficiently, is self-driven and has skill set equivalent to their job position (Baron, 1990).
A skilled person in the workplace can not only change their personal attitude due to their positive thinking but they can be a symbol of motivation for their colleagues. A positive thinker is what companies look for in leaders and management staff positions. Chances of growth in the workplace increase automatically when a person is known not only for their skills but also for their morals. Morals, ethics are the next part in the belief, value, attitude and behaviour flow chart (Tsai, 2011). In ASDA I learnt a lot about giving value to your company and gaining trust and belief for management. The company gave value to people’s personal life as much as they gave to their professional life. For example, there were some single parents working, they were given the flexibility to pick and drop their children to schools. Holidays are given to employees of other religions based on their religious holidays. This gained a positive image in the minds of employees and that resulted in making them satisfied while working at ASDA.
Taking in notice of the management position. The management is one of the most critical phases in the workflow. This is because, they have a full command and control of one or more teams. Handling team tasks, managing their work loads, targeting desired results and keeping the motivation of employee’s high are the prime challenges of this position. The minor challenges are time and budget management, meeting and scheduling project etc. It is critical to understand own values and beliefs as a manager in an organization. The manager must also be aware of the importance of such things not getting in the way of working staff. In order to remain professional, it is essential to leave personal values out of the workplace or staff relationship. This means that it is important to allow employees to make decisions based on their own values and beliefs rather than decisions that reflect what you think they should do. Sometimes when we are working, we only think about our attitudes and unaware of just how different our attitudes could be to others around us (Stern, 1994).
feedback on behaviour and not on Attitude:

Asda was giving positive feedback on monthly basis and evaluation was a part of performance analysis. The better performing employees were appreciated and applauded upon, that can be a bad act when heard by other employees who aren’t performing on the same level. Being a preforming employee, this can be a huge appreciation and recognition. Employees were committed to work so managers would report their good work to head office. In the workplace, the attitude is not considered as one’s innate behaviour or response to something. Instead, the real response is one’s behaviour this is usually shown in terms of their positive or negative feedback. A company works in accordance with their clients and projects. Not all clients or managerial staff understand, instead they are more often criticizing and less supportive when there are any mistakes done by an employee, but as my personal belief and attitude is concerned, being an employee my expectation is that I’m provided with the right feedback for my actions and efforts. A negative feedback given by the higher management in a decent way is more welcomed as compared to the same negative feedback given in a disrespectful way because it is my belief that I am worth respect as a human being first and then an employee of the company .A mistake done for the very first time is opted to be corrected in a good manner to ensure that my understanding of  the problem is clear and  to perform in a better way than ever before. 
In ASDA there are sessions on leadership and personal development. the ideas I learnt are leadership and managerial skills are important and to be understood as this helps individuals to perform with their maximum potential. The employees also should be committed, and they should make sure that behaviour of the management is understood instead of their attitude. Because, attitudes are easily influenced by the temperament, but behaviour is usually consistent over time and they tend to depict what the nature of a person is. Feedback helps employees to stay organized, committed to their work, motivated, keen learner, good performers and responsible humans (even in their private lives too). Feedback on attitudes wil always be perceived as judgmental as it is about others' behaviours filtered through our value systems. It is better to provide feedback on behaviour. The addition to good working condition can be done by assuming the best practical situation in the workstations. Once the individual is contented with their work environment they can easily concentrate on major goals (Georgel, 1997).
management theory to evaluate how someone with different beliefs and attitudes 
This section contains information about the management theory that is relevant to my role and the critical analysis for evaluating the beliefs, values and attitudes of different people and how different people understand the same concept in a different way, because not every human has the same level of understanding or same tendency of absorption.
Management Theory Relevant to Personal Role:

The Human Relations Movement, also known as the Behavioural Management Theory can be easily applied here, because this theory is related to the multi-dimensional behaviour of a human, how they tend to respond and behave in different situations. This theory is believed to have high tendency of the effect on the work life of humans as it can be related to the productivity, group dynamics, conflicts, expectations, motivation and efficiency of performance. According to human relations movement, the management should create a healthy work environment for their employees such that the personal perspective, idea and even a single opinion by the employee’s side is heard and paid attention to. As not all employees have leadership skills, similarly, not all managers have the guts to listen to their juniors. It is a common issue in the human nature that people in workplace who have a higher rank find it insulting to listen and work on the idea of someone junior in their team. No matter if the idea is one top notch. but personal satisfactions of some employers lie on ordering only. This concept is denied in the behavioural management theory. Keeping employees limited and close to the vest, hinders their confidence, performance and aptitude (Tsai, 2011). 
At workplace, the collaborative method of idea sharing, building new solutions and mutually discussing plans will be fruitful both in the short term as well as in the long-term plan. Helping work environment reduced turnover rate to below 10%., lesser the turnover. The higher the chances of good performance. Because, the company has a smoothly ongoing workflow and employees that are familiar with their duties and doing their tasks up to the required limit. Hiring new employees and training them to work as well as expecting them for the same performance as a previous employee on the same position, this is something exceptional. That is why manager value their employees and ensure that they have a satisfied team.
As a store database management and shelf handler the above three described management theories are directly linked on how to enhance the performance of employees. Motivation at workplace can come from good feedback as well as incentives to ensure employees are valued and satisfied in the workplace. Maintaining a stable work atmosphere helps improve productivity, creativity and efficiency (Kouzes, 1979). Opening new opportunities is possible when the needs within an organization are fulfilled. According to the assessment in the work atmosphere, only 36-40% of the individuals are working in their full form and potential. Where the rest of the employees lack desired motivation and urge to work efficiently.
Modern day relevance 
In modern world, employees are consistent improving their skills and knowledge as well as individuals are seeking job opportunities. Either making them accomplish their managerial and leadership skills or they are making them a boss of their own work. Working on their own, independently seeking knowledge is a fact and establishing personal business plan is an effort most of the employees are involved in. In such case, it is the duty of the organization to take their employees in confidence and ensure that their future is secure by working in the company. Therefore, this shows that the human relations theory has modern day relevance. 
Views on the theory 
The advantage of this theory is that this management theory encourages an organization to train its employees, create a healthy workplace culture and resolve any conflicts between employers, employees and managers. This theory impacts the growth, cost and resources of a business in the long run when correctly applied. The disadvantage of this theory is that it involves losing subjectivity and it is very hard to critically analyse situations using this theory. It also does not focus or idea to the productivity of workers. In my opinion I do support the theory as it has great modern relevance as providing employees with a comfortable work culture, required training and resolving conflicts it significant in improving and upholding a business. 
 different beliefs, attitudes and values might interpret the theory differently
The biggest challenge in European countries is the cultural differences. Most of immigrants and population of these countries belong to other civilizations, cultures and races. Finding it normal to adjust in a new style of workplace is not easy for everyone.  Often considered as a hindrance in the work place for people from different backgrounds, cultures and beliefs get together under one platform and share the same insights at work place. Cultural differences are a big challenge for a manager working with a diverse team. As managers they need to create comfort for everyone in the work place, making sure no one gets hurt by any of their actions. Everyone should be satisfied, happy and feel confident about being a part of this organization. A capable manager is the one that provides encouragement help over issues to its employees and make them stable over time. No matter what their fears and insecurities are. Employees that are given the confidence in the workplace are always consistent to their job and committed to perform loyally in every condition. The managers that make employees confident are the ones that lead to a successful organization in long run. 
The theory of behaviour is about understanding the attitude of how a leader’s behaviour is. Leaders can work in two ways, either they will dictate their sub-ordinates word by word or they will enhance their calibre of working and lead them to become independent and solo performers. The second form of leaders are the one that are more encouraged and liked because they are motivational and empower the team. Leaders are those that use a different style of preaching and guiding for different individuals. Based on how an individual is as a person, a leader understands their behaviour, attitude and make sure that they are the driving forces for their team in all means. Keeping team spirit and morale high are the primary traits of a leader. Socio-cultural and different background is a common matter but a good leader that has capability to handle them isn’t a common strategy at present. There still needs improvement in this area and that can lead to profit earning, successful progress in work stations (Laroche, 2002).




Conclusion 
In conclusion, this report has distinguished the differences between beliefs, values and attitudes in the workplace and the sole impact it has on the behaviour that it displayed by individuals that is produced in the workplace. Addressing beliefs, values and attitudes with significance is very important as these have severe implications on the performance of individuals. The above evaluated management theories are significant as it allows effective practice to take place with the guidelines provided from the theories. The implementation of these beliefs will have varying effectiveness depending on the establishment or companies using it. 
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