Stage 1 - Personal Qualifications and Skills Audit
	Personal Qualifications & Skills Audit

	Personal Skills
Throughout my events and festivals placements I have developed my confidence through guiding people to the right area in the arena and also speaking to and meeting new people. I have been able to progress my planning and time management skills by being at the arena ready to work on time and by understanding the process and timing of meeting and greeting guests during event. This ensures guests get to their seats on time and know where they are going. This has also allowed me to use my initiative and believing in myself when answering guest queries. During the Bob Dylan events I had to work well under pressure due to the volume of guests and ensuring they were getting through the doors and into their seats on time despite the no-phone rule. 

	Professional Skills
These opportunities have allowed me to expand on my work experience as I had never worked in an arena or event before. Teamwork has been vital during these placements to ensure everything runs smoothly during the event; this allows less room for miscommunication and mistakes being made by everyone working together. Through the placement I have developed my networking skills by networking with YONDR during the no-phone events and DeliverCrew. This has allowed me to work other events outside of Swansea Arena. Expanding on my knowledge motivates me to work more events and continue to develop my professional skills (Eventbrite, 2023). 

	Academic Skills
Overall, from work placement I have developed my knowledge on marketing and social media. During lessons the Swansea Arena marketing team have given many talks about the marketing side of events, the different job roles and the importance of marketing. They have also taken photos and videos of us to show on their social media. During my placement hours I have advanced in my guest service skills through working with customers to allow the events to run smoothly. It has given me better problem-solving skills and in general makes people feel more welcome. 
I have been able to apply the SMART theory, Maslow's Hierarchy of Needs to my events placement unit. SMART was used for me to set clear aims to help me achieve my goal of 120 hours placement. Also, Maslow's Hierarchy has been applied through noticing the different needs the event placement meets.



Stage 2 – Personal Training Needs Analysis & Skills Gap Analysis
	Training Needs Analysis / Skills Gap Analysis

	Identify Skills Gaps
My skills gaps are understanding what goes on backstage during an event with performers, tech, lighting and sound and stage work. I have only been able to experience front of house opportunities during my placement. Therefore, I lack understanding of specific terminology, knowledge of how equipment is set-up, use of radios and headset systems and coordination knowledge (Fletcher, 2018). 
 

	Identify Training Needs
· Work with different teams to gain practical knowledge of how sound, equipment and lighting is operated. 
· Participate during setting up of the stage and arena.
· Understanding cue sheets and timing coordination during the event within the production hierarchy.
· Improve my understanding of how crews work together operationally to understand effective liaise between different teams.

	Develop Placement Development Plan
Aims and Objectives
· Participate in 120-hour event placement
· Gain skills and knowledge from the events industry
Personal, professional and academic development
· Improve on backstage events experience
· Continue to manage my time well
· Improve on how to apply theory into placement
Measurable learning outcomes
· Use logbooks and notes to ensure hours are being made before May 2026



Stage 3 – Placement Development Plan
Placement Development Plan
Name: Poppy Morrissey			Programme & Level: International events and festivals management Level 4

Placement Details

	Key Placement Aims & Objectives
	Planned Placement Experiences / Training to achieve Learning Outcomes
	Measurable Learning Outcomes
	Practical Application of Academic Theory 

	I aim to complete 120 hours of event placement by May 2026. I will monitor my progress by recording weekly placement hours in my notes. This is achievable through event opportunities within my university course and is essential for meeting my course requirements.
I aim to develop my practical event skills through completing my events placement in Swansea Arena by May 2026. I will be participating in this through front of house roles consisting of helping guests find their seats and scanning tickets. This SMART goal is achievable through the opportunities from my course. This will ensure I build on my skills that are vital within the events industry (Tableau, 2026) 
	I have planned placements in the arena like- 
· 3 nights Bob Dylan concert
· Diversity show
· 2 shows of Blueys big play
· Maggie's Christmas carol
· Helping with events in the Dylan Thomas Centre
· Gabby's dollhouse show
· Strictly come dancing
Finally, I am also going on the Paris trip with my university course. All these hours along with placement lessons will allow me to complete and possibly exceed the 120 hours of placement. 
	· Tracking my placement hours weekly. This allows me to ensure I am on track to complete my hours by May 2026.
· Also, by May 2026 I would have adapted my skills through different event experiences.
· I will be able to have more understanding of the event process and the different roles and responsibilities during this time.
· Finally, by May 2026 I will have a placement log reflecting on the hours I completed, the skills I have learnt, and the skills gaps I have found. 
	I have used the SMART framework to establish clear aims and objectives to ensure that my placement hours are completed in a focused, measurable, and time-managed way. This allows me to monitor my progress consistently.
The events placement in the arena applies to Maslow's Hierarchy of Needs. The arena provides basic work conditions which satisfies the psychological needs at the base of the hierarchy. During these events there is security to ensure both staff and attendees are kept safe, meeting the safety needs. Working during these events has allowed me to work in teams which fulfils the social needs for love and belonging. By effectively completing tasks like guiding guests I have gained confidence, meeting my esteem needs. Finally, by being exposed to different job roles and learning new skills I have supported my personal growth and development which meets the last need (Menendez et., al (2023).




Part 2 – Digital Placement Passport APP 50%
Students are required to complete their own Digital Placement Passport App as a portfolio of evidence to demonstrate their personal, professional and academic development and how they have completed their 120 hours (100 hours minimum placement/ volunteering plus 20 hours attending arena / placement sessions).
This should include 

Signed evidence of a minimum of 120 Placement / Volunteering Hours

Records of all events experience as well as a range of evidence of Events learning, and development linked to the PDP. 

This can include references, certificates, images etc as evidence of your skills development relating to professional development, operational skills, event planning, event management communication, teamwork, task management, problem solving, initiative and application of knowledge.

Where relevant this can be linked to academic and experiential learning theory.


Font Settings:
· Arial or Times New Roman, size 12.
· 1.5 line spacing
· Justify text

Reference List (Not included in word count):
This is a 1,500-word equivalent assessment and you are required to include 15 sources as a minimum. These must also be inserted as in text citations, to support your writing which conforms with UWTSD’s Harvard Referencing Guide (Copy on Moodle)
Where students use images, tables or graphs from the events experience or other sources these should be clearly titled and referenced in the text.
Wordcount: 
1,500 words equivalent (+ - 10%) 
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