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Essay one:
Consider the effect of professionalisation on organisational culture within policing, and examine the impact on officers’ wellbeing and resilience. Your answer must be based on academic research, not personal experience.
Word limit: 1000 words. 


The transformation of the police to a professionalised service in the UK has gained momentum in recent years. This move towards professionalisation though is not new in the parameters of international policing and has been discussed by policy makers and academics for the last 50 years. Here the impact of professionalisation on the organisational culture felt by officers through a specified understanding of the term professionalisation will be discussed. The impact of this professionalisation on individual officers’ wellbeing and resilience will also be examined.

Within British policing the move towards professionalisation has largely been associated with the introduction of the Police Education Qualifications Framework in 2016 (PEQF) making degrees mandatory for new officers. The introduction of compulsory degrees in roles where historically you gain knowledge and skills through experiential learning is not unique to policing. Compulsory nursing degrees were introduced in 2009 with the aim of standardising the knowledge of a newly qualified nurse nationally and establishing a recognised route of educational progression within nursing (Memories of Nursing, 2016). It also ensures no one slipped through the net and did not miss the standards required either through ability or lack of quality training. These principles are beneficial to both those in the role and those who use the services.

There has been a significant amount of research done within policing in the United States looking at the support for and benefits of degree educated frontline officers. Roberg and Bonn have written in depth about the positive impacts of higher levels of education within policing while also being critical of the profession for resisting such changes (2004). The Presidents Commission of Law Enforcement and Administration of Justice asserted in 1967 that the “ultimate goal” was for all police to hold degrees to be able to address the increasing complexities of society (p. 109). With this in mind though, one must take into account the change in educational landscape and the increasing cost to the individual of university education since the 1960’s.

As a method of offsetting any possibly discriminating effects of a degree requirement, Roberg et al. recommends an aggressive recruitment strategy offering a competitive salary, good benefits, and a high-quality working environment (p. 481). They do not delve into the complexities of discrimination in this situation and do not fully consider the other socio-economic and political barriers people face in pursuing education. To have compulsory degrees without looking at making it so more types of people have access to higher education limits the ability of the police to be representative of society.
It must be considered that small and rural communities may struggle with getting enough people with degrees to want to do the role. By bringing in people from other areas to combat this you can lose the local knowledge element that is essential to effective policing as well as isolating the individual people from their support networks which can have a negative impact on their wellbeing and ability to cope within the role itself. Roberg does consider that the introduction needs to be gradual to allow people the time to gain the qualifications (p. 482).



Smith et al have found that degree-educated police officers are less authoritarian that non-degree holding officers (1968). While authority is not the core of this discussion, it is an interesting point to consider as these officers, when presented with the same situation, are more likely to respond in a more conscientious way. The effect of this could be the development of a rift between existing and new staff when they constantly disagree. Vodicka suggests that degree-educated police officers are also more flexible and open to change (1994). This goes some way in understanding why already serving officers have been so resistant in implementing this educational standard (Roberg, p. 470). Dalley adds to the conversation that the more liberal mindset developed through a degree education is more conducive to the discretionary nature of law enforcement allowing for better decision making (1975).
Combined we can see degree educated officers are more flexible, openminded and better communicators than their non-degree holding counterparts. It can be concluded that even with clear benefits to these standards there is a resistance within the existing structure and that has created a divide in organisational culture. The problem is not the implementation of further training, it is the appropriateness of said training and the redevelopment of the role.


A way of measuring wellbeing and resilience in policing is to look at attrition rates in new recruits. The Police Federation have found that attrition within probation alone is 9.1% on average (2022). In light of this they have recommended more investment in mental health and wellbeing, higher pay, more benefits and for the compulsory learning (degree) to better equip them for the role. While these are not unreasonable requests, decades of research have already highlighted these as essential to the effective introduction of a degree-holding workforce and professionalisation.
Attrition is also a drain on resources and can create a negative image that new degree-educated officers are not able to cope with the increasing demands of the role. Skohaick did add to this though that degree education wasn’t to broaden the role of policing as some would suggest, but simply to make officers more efficient (1994). With this is mind, the ONS published that in 2017 only 21% of the UK population held degrees (2017). This conflicts with the move to have 100% of new police officers hold degrees when the police should represent the society it serves.

Nearly 20 years has passed between Roberg’s research and the Police Federation publishing their findings, yet they are making the same recommendations on how to attract and retain degree educated officers. This suggests the policing structure and organisational culture already in place does not want to adapt despite the positive research supporting having a degree. Baro does question this assumption and argues that the majority of officers do not require degrees nor that they are an essential feature of police professionalisation but goes on the say a lack of education among commanders is problematic (p. 58). Having a larger number of people with degrees in the first place should provide a larger and more skilled foundation of applicants for the higher-ranking positions which would have a positive long-term impact on the organisation.
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Essay two:
Choose one of the following questions:
· Digital policing – critically analyse the investigation of complex internet-related crime, and outline the extent of the police’s role in investigating such crimes.  
· Counter-terrorism policing – assess the limits of the police’s role in investigating counter-terrorism.
· Response policing – evaluate the impact of public perception on response policing. Your answer must be based on academic research, but you may make reference to relevant case studies.
· Community policing – critically analyse the effectiveness of recent community policing strategies and initiatives. Your answer must be based on academic research. 
Word limit: 1000 words.




Response policing is impacted by many things. It is the first point of contact for emergency situations and that first contact is crucial at setting a precedent for how victims and witnesses can expect to be treated. This precedent feeds into wider public perception of response policing and the service as a whole. People, due to human nature, are always going to have different responses to situations and people are at the heart of policing. What policing must do is act in the best interest of the majority while enacting the Code of Ethics and Human Rights. Here the impact of public perception on response policing will be evaluated through academic research and it will look at the perception around the vigil held for Sarah Everard after her murder by serving police officer Wayne Couzens.

Willis and Todorov assert that public perception of the police is formed during the first contact someone has with the police (2006). This suggests that response policing plays a crucial role in creating a positive image around the entire police service. This puts a disproportionate amount of pressure on one of the most in demand parts of the service that works in extremely high-pressure environments. Further, this assumption does not fully account for the fact there are many ways in which the public have contact with the police be that directly, indirectly or through third parties. Word of mouth can go a long way in disseminating the way people describe their experiences with the police out of context.


Chen and Lurie assert that the majority of people, despite being presented with a higher volume of positive information give more attention and weight to the smaller quantity of negative information (2013, p. 646). Their research was predominantly conducted for the retail industry, but the principles remain the same, and the strength of word of mouth is only getting more prevalent with the internet making it easier to publish and access information posted by other people with little verification. When negative experiences with the police are shared publicly it has a knock-on effect for how people engage with the service in the future. This lack of engagement can make progressing investigations more difficult and ultimately results in a reduction in recorded positive outcomes. By having fewer positive outcomes this further creates a negative perception around response policing being ineffective, further fuelling the cycle.

The theory behind negativity has been greatly researched by academics. Rozin at al asserts there are more negative emotions than positive ones meaning there are a wider range of negative responses someone can have to a situation than positive, greatly increasing the chance of someone perceiving a situation as negative (2001, p. 299). When giving feedback about negative situations people tend to use what Peters describes as ‘richer words’ when conveying emotion which compel the reader to feel more emotional in their own response third hand (1971).

According to the 2020 Crime Survey of England and Wales public confidence in the police has been on a downward trend, 62% in 2017 to 55% in 2020 (ONS, 2022). Awan published research into public perception and satisfaction with the police in 2012 with varying responses. While some participants in the study felt police presence within their communities made them feel safer, others claimed the presence of police make them uncomfortable (2019, p. 178). Overwhelmingly though the research supported more police in general therefore that is what should be aimed for. Having a police presence can help reassure people as it shows a visible capability and capacity of the police to be available to respond to calls, but they also act as a deterrent for people considering committing offences.
The tragic case of Sarah Everard sent shockwaves across the country in March 2021 after she was abducted, raped and murdered by then serving officer Wayne Couzens. Sky News published the results of a YouGov poll where 47% of women and 40% of men asked said their trust in the police had decreased since the details of Wayne Couzen’s crimes were made public in court (2021). In the weeks after the murder plans were made to hold a vigil for her in Clapham Common gaining widespread media coverage. One of the UKs leading defence and security think tanks, the Royal United Services Institute (RUSI), published a piece on the impact of the media portrayal of the police handling of the Sarah Everard vigil, saying it went some way to further tarnish an already bruised reputation (2021).
However, the article does not offer any critique of this situation and does not acknowledge the independent investigation by the HM Inspectorate of Constabulary and Fire into the handling of the vigil itself which had a review and found overwhelmingly the police reaction was appropriate and proportionate to the situation on the ground (2021). RUSI acknowledges it was the media portrayal of the vigil that was damaging but does not make any attempt to mitigate or detract from that negativity by using its platform to correct the narrative. Hilbig tells us that negative instances are more influential than comparably positive ones and the more that negativity is perpetuated the more influential that perception becomes (2009).

The responsibility of changing public perception of policing relies on the police to be effective in their role and act with honesty and integrity in the course of their duties. Maintaining an accurate perception though is greatly challenged by the use of social media to spread personal opinion and the media’s power to disseminate that to a wider audience without sharing crucial contextual information. In the media negative information commands more attention than positive (Rozin, 2001 p. 310). Constant scrutiny adds additional pressure to response policing and when taken too far may cause officers to become risk averse or leave the profession all together.
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Essay three:
Critically assess the effectiveness of processes used to evaluate and analyse information and intelligence in order to mitigate against the impact of personal bias.
Word limit: 1000 words.


Police intelligence is an important tool in proactive policing and intercepting organised crime. The way in which intelligence is processed though can have a large impact on its effectiveness meaning systems have had to be developed to combat any such issues. Here the effectiveness of the processing systems to evaluate and analyse information and intelligence will be assessed and the attempts to mitigate personal bias considered.

Firstly, there are distinct differences between information and intelligence. Innes and Sheptycki (2004, p.6) explain the difference to be:

Information consists of bits of data that, when combined and viewed together with relevant background knowledge, may be used to produce intelligence, which informs the actions and decisions of policing organisations.

Officers are encouraged to input all bits of information to be processed to aid in guiding the wider decisions and strategies of the policing organisation. Police intelligence is governed by the National Intelligence Model (NIM) created in 1999 which the UK government legally required every police service to adopt (Ratcliffe, 2005, p. 436). NIM operates at three levels: Level 1 Area Command – localised crime and problems, Level 2 Force (or inter-force) level – cross border crime and criminals, Level 3 National and International – serious and organised crime. There is also the Management of Police Information Codes of Practice 2005 that govern the review, retention, and disposal of intelligence (College of Policing, 2023).


Cope states that intelligence is a ‘bit of a novel idea’ and therefore does not see it as surprising that officers do not understand the role of analysts in an intelligence-led environment (2004, p. 190). Ratcliffe also writes honestly about some of the practical issues in intelligence indicating that in some policing areas the intelligence officers are based in offices next to front-line officers so are readily available to advise them on intelligence related matters while in other cases they were in different buildings (2005, p. 443). Having intelligence officers close by also opens a two-way conversation when intelligence officers can give intelligence back to front-line officers easily and they can feel more part of the system.


There are a series of biases that impact the intelligence process which need to be considered. The system relies on officers who are gathering the information or being given it by members of the public to either see value in the information itself or trust in the person giving it to them. The Intelligence Report process, the 3-5-2 system, already has a safeguard in place to protect against the issue of the source being untrustworthy or the information being accurate without the need for individual officers to make these decisions themselves. The 3 asks if information is reliable, untested, or untrustworthy. The 5 asks if it is known directly to the source, known indirectly but corroborated, known indirectly, not known or suspected to be false. The 2 then asks if lawful sharing is allowed with or without conditions (College of Policing, 2022). The design of this system is to prevent individual officers from using personalised decisions when imputing information in the first instance and remove bias from the system itself by asking everyone for the same information about the source.

Another consideration is a confirmation bias. Elaad explains a confirmation bias as when you favour information that confirms an your preconceptions independently of the information’s accuracy (2002, p. 1). People at all stages of the system are susceptible to a confirmation bias but it is those that gather it who are more likely to compare it to what they already know and act in line with that. The practical nature of inputting information into the intelligence system also relies on officers having the opportunity to write it up and write it up correctly. Ratcliffe reiterates the need for data courses to be accurately put into the system from the start as incorrect or incomplete information can have a detrimental impact on wider intelligence operations (2005, p. 442).

One of the largest challenges to intelligence is personal bias. It is not disputed, despite every best effort, that pre-existing beliefs have influenced decisions of law enforcement and investigators in the past (Kassin, 2003). What is important moving forward is recognising what those biases are, where they come from and developing strategies to mitigate their impact on decision making.

Intelligence is quite a thought intensive topic whereas everyday policing is more hands on. These distinctive features can make officers feel disconnected from the end result and overall need for intelligence as it has little impact on them with the intelligence going to specialist teams to act on. Ratcliffe adds that front-line officers aren’t hired to just do intelligence submissions and have a lot of other duties and skills taking their time and attention away from intelligence (2005, p. 443). Therefore, any time for pro-active intelligence gathering is limited and when it is conducted is most likely going to revolve around active investigations where intelligence may assist with a conviction. This shows, while not being malicious in intention, there is a personal agenda to intelligence with everybody’s job roles guiding their focus. If this is for a legitimate policing purpose then there is nothing inherently wrong with this, but if the system wants to become more comprehensive then more consideration needs to be given to allow officers the chance to gather a broader range intelligence.

The element of sanitisation in intelligence processing removes any information that could potentially identify the source or is not required to be able to act on the information. This can have benefits because those receiving it in theory see the facts in black and white. However, having too much control over information can cause it to lose its nuance. If it becomes too clinical, it can be hard to remember there are still people at the core of the system.

Overall, the intelligence system is complex and while it makes every effort to mitigate the impact of bias more can always be done to improve the likelihood of impartial information being produced. The existing process of analysis is thorough and robust however more needs to be done at the point of contact to empower front-line officers to gather and input impartial information.
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Essay five: 
Critically assess the effectiveness of options available to reduce re-offending, and consider how these are informed by evidence-based policing. You may choose a specific type of offence for this answer e.g. domestic violence, anti-social behaviour, knife crime. Your answer must be based on academic research, not personal experience.
Word limit: 1000 words. 

Reducing reoffending is a key consideration at every level of the criminal justice system to safeguard victims and reduce long term demand on resources. Options to reduce reoffending can be developed from many areas, one being evidence-based policing. An area where reoffending reduction is a high priority is with domestic violence. Here the effectiveness of options available to reduce reoffending in domestic violence cases will be critically assessed. A domestic incident can involve a variety of relative combinations, but the majority of research looks at men and women in intimate relationships whereby the male is the aggressor and the female is the victim. For the purpose of this assessment the husband/wife dynamic will be used as an example.

Incidents within the home historically have been seen as private business but over the past 30 years the legal landscape of DV legislation has expanded hugely and the police attitude towards them has improved. More cases going through the police system allows for effective policies to be drawn up and for officers to learn from experience how best to support victims and achieve outcomes. More reports also give psychologists and criminologists a wider range of data to study the theories behind domestic violence and advise on how to reduce and prevent it. Together police and academics can work collaboratively through an evidence-based policing approach to challenge existing policies and develop new ones (2016). EBP does not tell us what to do, but it guides decision making around available and evolving evidence bases making it a really versatile policing tool.

As with all types of crime, once an offence has been established force wide policies for how to respond to it are put in place. It was originally thought that the initial police response and arrest would be sufficient to protect victims from recurrence of abuse (L. W. Sherman & Berk, 1984). An arrest, however, needs to be followed up with an investigation and an outcome to truly benefit the victim. Therefore, other ways to protect victims had to be developed.
Women’s Aid looked at why women stay in abusive relationships, and they list fear as one of the main reasons (2020). Police intervention can encourage people to consider ending the relationship, but the Femicide Census of 2020 found that in 2018, of all the women killed by a current or former male partner in England, Wales and Northern Ireland, 41% had recently tried to separate from them (2020). This clearly shows the challenges victims face separate from the offence itself and highlights the need for a robust multiagency support system. Following coroners inquests, a number of recommendations have been made to attempt to reduce these potential risks. These include conducting a risk assessment, efficient communication of risk information and addressing the immediate safety needs of victims, further adding to the evidence from which to guide policing activity.

In 2009 the Association of Chief Police Officers (ACPO) accredited the DASH (Domestic Abuse, Stalking and Harassment) risk assessment which introduced a centralised threshold to which all calls of this nature would be graded (College of Policing, 2014). This removes animosity around the grading of individual calls and offers guidance for supervising officers when reviewing grading. These are completed at all domestic incidents regardless of if the victim engages criminally and are a way of putting victims in touch with support services separate to the criminal justice system which victims often prefer and can learn to safeguard themselves.

After an arrest and interview it may be appropriate to consult CPS for advice which invokes a bail period. Scott et al. asserts with the support of the Office of the Chief Coroner that even with no-contact orders, the waiting period until a trial poses a significant danger to the victim and puts them at risk of being repeat victims (p. 275). Another challenge is due to the nature of domestic incidents often being in a private sphere and the lack of independent evidence cases are often found no further action after interview. If a case appears to likely be NFA, a Domestic Violence Prevention Notice (DVPN) should be considered. This will then be delivered to a Magistrates court to be ratified as a DVPO. The Home Office describes a DVPO as a civil order that fills a “gap” in providing protection to victims by enabling the police and magistrates’ courts to put in place protective measures in the immediate aftermath of a domestic violence incident where there is insufficient evidence to charge and provide protection to a victim via bail conditions” (2020).
HM Inspectorate of Constabulary, Fire and Rescue Services published in 2017 that for the 12 months prior across 34 forces the success rate of implementing orders was 92% (2017). This also acts as a reassuring statistic to victims who may fear the alternative of not having a conviction. Blackburn and Graca also observed a low level of reoffending through reports to police following a DVPO being granted (p. 20). Despite there being many factors that can influence reporting and appropriate recording of incidents, with the onus being on the victim to continue to engage, an overall reduction is a positive and indicates orders can be effective.

One area that is crucial to reduce reoffending is education. There is a distinct lack of academic research into the effect of psychological, CBT and pro-feminist programmes on the mindset and reoffending rate of DV perpetrators. Bowen et al acknowledges that people who did complete a treatment program were less likely to reoffend that those who dropped out (p. 599, 2007). Scott et al. acknowledge that while the efficacy of police and therapeutic intervention has an elusive impact on DV reoffending, lots has been learned since the 1980s about the nature of the offending itself (p. 274). They go on to quote research by Babcock et al. which claims that a household which reports a domestic incident does not report a subsequent incident of physical violence to police over the following 6-12 months (p. 274).

In conclusion, there are multiple factors to DV that need to be understood to be able to develop an effective treatment programme that without strong academic research other options must be looked at to reduce reoffending. Evidence-based policing has been used to assist in designing the response police, with the assistance of the criminal justice service, can provide to help reduce reoffending, but further academic research needs to be conducted to broaden the evidence base and develop more long-term measures.
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