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The hotel industry is a complex and dynamic sector that relies heavily on effective management to ensure its success. The importance of managerial roles in the hotel industry cannot be overstated, as these roles play a pivotal part in creating positive guest experiences, optimizing operational efficiency, and driving profitability. Managers need to lead by example. (Rutherford, O’Fallon, 2007).  They must inspire and motivate their team to deliver top-notch service and maintain high standards.  (Elphick, 2021) They should be approachable and accessible to their staff as the hospitality industry can be full of unexpected challenges and effective managers can think on their feet, find solutions quickly, and remain calm under pressure, same as Craig Poole from Doubletree Reading was with his employees. (Hodari, Sturman, 2014)
The Blake and Mouton Managerial Grid, developed by Robert R. Blake and Jane S. Mouton in the 1960s, is a widely recognized and influential framework in the field of management and leadership. (Blake–Mouton managerial grid. 2016) This grid provides a systematic way to analyze and understand different leadership styles and their impact on organizational performance. It is based on the premise that a leader's behavior can be assessed and categorized along two fundamental dimensions: concern for people and concern for task. (Meredith, 1966).
The horizontal axis of the grid represents the leader's concern for people, ranging from low to high, and the vertical axis represents the leader's concern for task, also ranging from low to high. (Holt, DeVore, 2005).
The 5 distinctive leadership styles are: 
1. Impoverished: Leaders in this category show minimal concern for both people and task. They are often characterized by a lack of commitment to their roles and responsibilities.
2. Country Club: These leaders prioritize their concern for people over the task at hand. They create a friendly and comfortable work environment but may struggle to achieve organizational goals.
3. Produce or Perish: Leaders in this category focus heavily on tasks and achieving objectives, often at the expense of the well-being of their team members. They tend to be results-oriented but can neglect the human side of leadership.
4. Middle-of-the-Road: This style balances concern for both people and tasks at a moderate level. Leaders in this category aim for a compromise between the two, seeking harmony within the team while accomplishing objectives to some extent.
5. Team Leader: These leaders exhibit a high level of concern for both people and tasks. They aim to achieve a balance between team members' needs and the accomplishment of goals, striving for optimal performance and job satisfaction.

An Evaluation of Craig Poole's Managerial Style at DoubleTree by Hilton (Reading, Pennsylvania)
In the competitive and fast-paced world of the hospitality industry, effective management is essential for the success of any organization. In a hotel, a manager's job is complex and involves striking a balance between operational efficiency, employee happiness, leadership, and customer service. Using the Blake and Mouton Managerial Grid, this essay examines Craig Poole's management style in his capacity as General Manager of the DoubleTree by Hilton in Reading, Pennsylvania. Additionally, we'll evaluate his performance in each of the three crucial managerial leadership roles listed in John Adair's Action-Centered Leadership Model. 
The Blake and Mouton Managerial Grid
A well-known framework for evaluating managerial styles based on two essential dimensions—concern for people and concern for production—is the Blake and Mouton Managerial Grid. The manager types categorized by this grid are: Team Leader, Authority-Compliance, Middle-of-the-Road, Country Club, and Impoverished.
Concern for People: The first dimension, care for people, is about how much a manager values developing relationships, ensuring the wellbeing of their staff, and fostering a positive work environment. High concern managers put their team's happiness and engagement as a top priority.
Concern for Production: The manager's attention to work, output, and the accomplishment of organizational goals is reflected in the second dimension, which is production concern. Production-focused managers are task-oriented and place a high value on efficiency. (Martin, 2019).
Placing Craig Poole on the Blake and Mouton Managerial Grid
Craig Poole's concern for people and his concern for production must be evaluated in order to place him on the Blake and Mouton Managerial Grid and analyze his managerial style at the DoubleTree by Hilton in Reading, Pennsylvania. It is necessary for this evaluation to look at his methods for leading others and producing outcomes.
Concern for People: We must examine Craig Poole's interactions with his team, their level of job satisfaction, and his capacity to foster a positive work environment in order to assess his concern for people. A manager that cares deeply about people prioritizes the welfare of their staff members and works hard to establish a caring and encouraging work environment.
Concern for Production: We need to take into account Craig's methods for accomplishing objectives, defining goals, and assigning duties in order to assess his concern for output. A manager who prioritizes production is concerned with attaining organizational goals, increasing productivity, and being efficient. (Kobyak, Layko, 2015).
Placing Craig Poole on the Managerial Grid
Craig Poole fits into the Blake and Mouton Managerial Grid category of "Team Leader" based on the evaluation of his concern for both people and output. This categorization implies that he prioritizes developing trusting relationships with his team while also achieving results and increasing productivity. The Team Leader style combines a high concern for people with a high concern for production, indicating his commitment to the business and its employees.
The Effectiveness of Craig Poole's Managerial Style
After placing Craig Poole on the Blake and Mouton Managerial Grid, we can use John Adair's Action-Centered Leadership Model to evaluate the efficacy of his managerial style within each of the three major managerial leadership functions.
John Adair's Model of Action-Centered Leadership
The Action-Centered Leadership Model developed by John Adair is a thorough framework for leadership that highlights three essential roles that successful leaders must strike a balance between. (British Library, 2023) The three key functions within this model are:
1. Achieving the Task: This role entails making decisions, establishing precise goals, and seeing to it that plans are carried out as intended. To complete the task effectively, leaders must define the mission, set goals, and manage resources. (Chiang, Birtch, 2008).
2. Building and Maintaining the Team: Building and sustaining a motivated and cohesive team is the second role. This entails creating a supportive work environment, resolving conflicts, and cultivating positive working relationships.
3. Developing the Individual: The personal development of each team member is the focus of the third role of leadership. It is the duty of leaders to coach, mentor, and offer chances for skill development and career advancement.
Assessing Craig Poole's Effectiveness within Each Function
1. Achieving the Task: In completing the task, Craig Poole shows a high level of effectiveness. In his capacity as General Manager of the DoubleTree by Hilton located in Reading, Pennsylvania, he is in charge of establishing goals, making choices, and guaranteeing the efficient execution of strategies. The hotel has met revenue targets, upheld standards, and maintained a high-quality guest experience all under his direction. His direction has been crucial to sustaining the hotel's profitability and increasing operational effectiveness. (Adair, 2018).
This efficacy is consistent with John Adair's view that the primary duty of a leader is to accomplish tasks. Craig's efficient completion of the task is very important in the hospitality sector. According to research, in order to maintain the sustainability and expansion of their company, effective hotel managers should concentrate on meeting their operational and financial objectives. (Belias, Trihas, 2023)
Setting task completion as a top priority can also result in happier customers, which is crucial for preserving a good reputation and attracting repeat business. Positive experiences increase the likelihood that visitors will stay again and refer others to the hotel. (Aftab, et al, 2022).
2. Building and Maintaining the Team: Creating and sustaining a cohesive and driven team is essential in the hospitality industry, as employee performance and teamwork are major factors in the quality of services provided. Craig actively promotes good working relationships, places a high value on staff welfare, and has established a welcoming workplace. (Brymer, 1991).
Under his direction, the staff at the DoubleTree by Hilton in Reading, Pennsylvania, appears to function as a unit and as a happy team, which boosts overall output and guest satisfaction. In the hospitality industry, where the effectiveness of the staff and their ability to collaborate are key factors in determining the quality of the services provided, it is imperative to establish and nurture a motivated team. (Harper, Brown, Irvine, 2005).
In this context, Craig's emphasis on team building is extremely pertinent since it can result in improved visitor experiences and employee retention, both of which lower recruiting and training expenses. Retention of a positive reputation and repeat business is contingent upon the performance and cooperation of the staff, which in turn affects guest satisfaction.
3. Developing the Individual: Although precise details regarding Craig's function as a mentor or coach might not be easily accessible, his focus on fostering a positive work atmosphere tangentially advances personal growth. Employees are more inclined to look for chances for advancement and self-improvement when they feel appreciated and supported.
In the hotel business, training staff members individually is crucial to creating a knowledgeable and competent workforce. Supervisors who place a high priority on personal growth can reap the rewards of increased employee retention, elevated morale, and enhanced overall productivity. This emphasis is closely tied to the company's expansion and long-term viability.
Even though it is a less obvious function, personal development is essential to long-term success. A skilled and driven workforce grows to take on more responsibilities and contribute to the organization's long-term objectives in addition to efficiently completing their current tasks. 
Conclusion:
As the general manager of the DoubleTree by Hilton located in Reading, Pennsylvania, Craig Poole has exhibited a managerial style that corresponds with the Blake and Mouton Managerial Grid's "Team Leader" category. This well-balanced strategy places equal emphasis on people and output, promoting productive work environments and healthy working relationships.
His accomplishment of the task, formation and upkeep of the team, and indirect contribution to the personal growth of team members highlight the efficacy of this approach. Craig's leadership is probably a factor in the DoubleTree by Hilton in Reading, Pennsylvania's success because it is well-suited to the demands of the cutthroat hospitality sector. (Doubletree by Hilton Reading, 2023) 
Overall, his positive influence on the organization and the accomplishment of its goals is demonstrated by the combination of his managerial style and effectiveness within the three essential functions of managerial leadership. (Mullins, McLean, 2019)
In summary, the success of any organization is greatly influenced by the efficacy of a manager's style, especially in the fast-paced and fiercely competitive hospitality sector. Craig Poole's role in the success of DoubleTree by Hilton in Reading, Pennsylvania is highlighted by his designation as a "Team Leader" on the Blake and Mouton Managerial Grid, as well as his efficiency in completing the assigned tasks, forming and sustaining the team, and nurturing individual members. 
As the hotel's general manager, he uses a balanced approach that is crucial to meeting operational and financial targets, upholding high standards, and fostering an environment where staff members feel appreciated and motivated. This ultimately results in outstanding visitor experiences, staff retention, and the company's continued expansion and success. Unquestionably, Craig Poole's leadership style and management approach have a positive impact on the DoubleTree by Hilton in Reading, Pennsylvania, as well as the larger community it serves. 
Craig Poole's influence extends beyond the hotel in a world where the hospitality sector and hotels play a crucial role in local economies and communities. He is a component of the wider ecosystem that forms the social and economic fabric of the neighborhood. (Ford, Sturman, Michael, 2020).
This affects not only the hotel but also the lives of those who depend on it and the area's revitalization beyond its walls. Under Craig Poole's direction, DoubleTree by Hilton in Reading, Pennsylvania, has grown and succeeded. This is not just an organizational achievement; it also stimulates the local economy, creates jobs, and improves the community.
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