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The project of Google in setting up the HQ at King’s Cross, London is full of bright opportunities in terms of the Industrial Revolution. Sustainability has been a pivotal factor which draws the attention of people while impacting the surrounding community. Furthermore, the passenger entries at King’s Cross are a significant success factor. The IT service market in the UK looks promising for the project as the project has an inextricable connection with the IT sector. Accordingly, Dunlop's system model of industrial relations is conferred in the essay which has a connection to set up the relation in a well-directed way.
Other than these, business investments are a significant factor in project management from which Google can be highly benefited. Besides, Google can receive a significant amount of support from the government as the revenue is astonishing from the IT sector. There is a significant increase in the number of employees in the IT sector of the UK which augurs well for the country as well as the project in terms of getting skilled and experienced professionals. In essence, the project can heighten the growth, and productivity of the UK with an increased earning potential that the economy desperately needs in the post-Brexit phase.
[bookmark: _Toc162975116]Considering the success or failure
It is evident that the new HQ at the King’s Cross is considered a space for connection. The location is situated at the heart of the Industrial Revolution which has an intricate connection with entrepreneurship, and innovation. For this reason, the setting up and choosing of this location augurs well as it can have future growth opportunities and potential. The newest development can take shape with the tremendous opportunities at the King’s Cross which is highly beneficial. Furthermore, the experience and space can provide tremendous opportunities for the local business, and local people. A culture of entrepreneurship can also be helmed with this project which can enhance the vibrancy of the area in a well-directed manner (Koivuniemi, 2024). The ambition of Google is, therefore, highly effective as the business ideas, and views are highly structured with the growing needs. Moreover, to meet the needs of the local area, Google is listening to the viewpoints of the residents and made partnerships with organisations namely Camden Giving. This partnership is highly meaningful and relevant in terms of setting up the HQ in the heart of London.
[bookmark: _Toc162975117]Contributing sustainability
Apart from these, the naturally ventilated green terraces are delightful as they offer a glimpse of nature in the working space. Sustainability is emphasised throughout the design of the building where the HQ is expected to create a more or less positive impact on the surrounding community. The ground floor includes space for retail use whereas the rooftop provides extensive landscaping for walking and outdoor amenities for employees (Brill and Conte, 2020). Besides, the area is one of the biggest tech hubs of London which directly influences the establishment of the HQ. The shrewd decision of Google is reflected in choosing the destination as there are nearly 2000 homes, schools, a university, parks, restaurants, and above all retail, and office spaces (Koivuniemi, 2024). The project can be a huge success as there are top-notch people and business professionals and the place is not only bustling but offers significant visitors. Furthermore, an excellent connection regarding transportation is maintained with high-speed rail, and mainline stations connecting the UK and Europe. Therefore, the project is swamped with utter opportunities and unique features which are required for an IT hub with surplus mobility options.
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Figure 1: Passenger entries at King’s Cross
(Source: Statista, 2024)
As shown in the above figure, nearly 149,000 passengers entered the underground station of King's Cross leading to one of the busiest railway stations in the UK. Therefore, it is needless to say that the choice of location is highly effective for Google. Furthermore, the 11-storey building is highly purpose-built through the accommodation of 4500 employees resulting in the healthy materials program of Google (Buildington.co.uk, 2024). It is evident that Google would continue to support employees who aspire to work from home or remotely. For this reason, significant changes in policies are writ large as nearly 60% of Googlers come to the office for a few days a week whereas 20% are coming to the new locations and 20% are working from home (Officereality.co.uk, 2024).
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Figure 2: IT service market in the UK
(Source: Statista, 2024)
Figure 2 highlights that the IT service market in the UK is flooded with opportunities as the revenue can reach 117 billion USD by 2028 which is much higher compared to the current year. Therefore, the project can be a huge success factor for future IT projects.
[bookmark: _Toc162975118]Dunlop's system model of industrial relations
In basic terms, the “Dunlop Systems Theory in Industrial Relations” is all about the development, and structure of relationships between three key members of labour relations namely labour, government, and management. The core idea of the system was emphasised by Dunlop in the field of industrial relations where a group of arrangements are present and are collectively responsible for the outcome (Oginni et al. 2022). Similarly, Google followed the IRS or industrial relations system where three key actors are employers, workers, associated organisations, or the government. The definition, and system identified by Dunlop are termed a “web of rules” where substantive norms and institutions constitute the framework.
In theory, Dunlop identified the actors as managers and workers where three contexts of the industry are included such as industry market, technology, and power distribution. Similarly, Google is aimed at market penetration, technology advancement, and spreading its power. On the other hand, ideology is the set of beliefs concerning politics, culture, and religion (Morgan and Hauptmeier, 2021). As Google is shifted to a new destination, a complex set of beliefs and cultures are writ large. Therefore, the theory of Dunlop is highly related to industrial relations where the economy, technology, and political powers are sublime in the industrial context. Google adhered to these concepts to determine the success rates.
[bookmark: _Toc162975119]Business investment in the UK
12 investment zones have been created by the chancellor of the UK as he pledged to provide £80m of government funding along with £1bn in extra funding while tech hubs are clustered around universities (The Guardian, 2023). The King’s Cross falls in this network of investment zones which ultimately enhances the success rate of the project. Moreover, the UK is creating more tech companies worth £786m and British technology has been growing more than one and a half times faster than the rest of the economy adding £130 billion each year (The Guardian, 2019). Besides, the 4AR or fourth industrial revolution sped up in recent years with the adoption of novel technologies and nearly 75% of technologies are likely to get BDA, e-commerce, and cloud computing by 2027 (Statista, 2024). Because of this, it can be stated that the future of this project can be swamped with golden opportunities as the UK is one of the fastest-moving digitally advanced countries in the world. Furthermore, there can be ample investment which ultimately lowers the chances of failure of this project. Hence, the UK technology business can favour the project from many aspects and can attract investors as well as scientific talents.
Apart from these, it is evident that London is one of the leading technology hubs across the globe and a robust investment is rife in the post-Brexit era. Therefore, the expansion can further strengthen the reputation of Google as a global leader in digital technology. After building the new HQ in London, Google confirmed 3000 jobs whereas the firm has the capacity to house 7000 staff (The Guardian, 2016). In this way, the future of computer science technology could bloom in a significant manner and passion for innovation could grow in the UK.
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Figure 3: IoT-connected devices worldwide
(Source: Statista, 2024)
As shown in the above figure, the number of IoT devices is forecast to increase from 15 billion in 2020 to 29 billion in 2030 which is almost double. For this reason, the spreading of IoT devices across different nations augurs well for the future IT sector. Besides, the academic, and business community set out a clear-cut vision for a genuine ambition required for Britain to be a leader in the 4AR. Moreover, the UK has ample assets, skills, and brilliant knowledge which can be a positive factor for Google. In essence, the project can boost the growth, and productivity of the UK followed by an increased earning potential that the economy desperately needs.
[bookmark: _Toc162975120]Analysing the future of the IT sector in the UK
Currently, Google has launched one of its HQs at King’s Cross in London which can achieve success or face failure due to the changes in present market conduction as well as market demand. The scope of success or failure can be determined through analysis of the future of the IT sector in the UK. It will help Google to expand their business by adapting approaches and effective strategies in the new location.   
As per the survey, in 2022 the ICT market in the UK was valued at approximately US$ 152.55 billion. It is expected that the revenue of the ICT market will reach approximately US$ 248.36 billion by 2027. Hence, the market size will gradually increase in the UK by 10.24% from 2022 to 2027(Globaldata, 2024). In order to see the increment of revenue of IT services, it can be estimated that Google can achieve business success in their new location if ethics and sustainability rules are followed by the UK government.  
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Figure 4: Revenue by segment of UK IT services
(Source: Statista, 2024)
Along with that, the UK government commits to invest approximately up to  £3.5 billion in future tech and science (UK government, 2024). Therefore, the project of Google has a huge chance of getting support from the UK government which will help to make the project more effective and efficient in terms of quality and efficiency. Moreover, in the era of fast-paced, every industry in the UK needs to adopt advanced technologies like AI, machine learning and more to internationalise business. In that scenario, investing in IT services or markets will help the country to become economically strong and resilient. 
[image: ]
Figure 5: Number of employees in the IT, software and computer services economy of the United Kingdom (UK) from 2011 to 2022
(Source: Borgeaud, 2023)
Moreover, the market research stated that approximately one million people in the UK were employed in IT and computer services in 2022 (Borgeaud, 2023). Hence, a wide range of people are technologically skilled and work in the IT sector. It can help Google to get a skilled workforce very easily. Due to this, the business operations of the company in the location will become more responsive and robust in the era of sustainable development. Moreover, diversity inclusion in the workforce can help the company to reduce language barriers. It helps to promote open communication as well as equality in the workplace. Besides this, the huge employment ability of the IT sector helps the company to attract government and other organisations for investing which has a huge influence in enhancing organisational performance and growth. 
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Figure 6: Leading technology companies listed on the London Stock Exchange (UK) as of May 2023, by market capitalization
(Source: Statista, 2023)
In the era of sustainability, intense competition helps businesses to achieve success more quickly. This is because competition has a huge impact on increasing the competitive advantage of organisations. In that scenario, several leading IT organisations are present in the UK such as  Sage Group Plc, Auto Trader Group Plc, Ricoh Co. Ltd and more (Statista, 2023). This competition can help Google to improve their business strategy and infrastructure which has a huge contribution in achieving organisational goals in the era of digital transformation. However, London is considered the home of software developers and programmers as universities produce the best tech-focused graduates in the country. Moreover, a number of unicorns held by that city are valued at approximately over $1 billion (Knightfrank, 2024). Therefore, it can be determined that Google's headquarters project in London can achieve success.

Figure 7: Factors influence the success rate of the project of Google
(Source: Influenced by Borgeaud, 2023)
[bookmark: _Toc162975121]Conclusion and Recommendations
From the above-mentioned analysis, it can be concluded that Google’s headquarters project can achieve success in London due to the increment in IT service demand. Moreover, the city produces tech-focused graduates every year which helps to make the project more efficient and effective. Along with that, getting a skilled workforce will be easy for that location as it is one of the best IT hubs in the UK. However, for sustainable growth of the project, more technology inclusion and investment would be required which can be fulfilled by maintaining all rules and regulations in project management. 
Diversity inclusion helps to enhance team collaboration
Expanding business operations in the new location Google can face challenges regarding lack of skilled employees, less employee retention, hiring talents and more. The inclusion of diversity in the organisational work environment can help to reduce such challenges. It is because diversity inclusion helps to promote team collaboration which has a huge impact on retaining talents in the organisational environment (Bernstein et al. 2020). Besides this, team collaboration has a huge contribution to enhancing productivity and job performance in the era of competitiveness. It helps to make the project more effective and robust.   
Effective communication has a huge impact on reducing language barriers or cultural differences
In order to make effective communication the project needs to include AI in the communication channel. It has a huge impact on promoting remote communication. Remote communication helps to reduce cultural differences and language barriers in the workplace (Bakar et al. 2020). Most importantly, the company needs to provide diversity training to its employees which helps to mitigate risk regarding cultural differences in the new work environment. Moreover, effective communication in project management helps to improve performance and efficiency. Due to this, Google’s new project will be able to meet its goals or vision. 
Inclusion of innovation in terms of business strategy helps to achieve business success
The project needs to focus on investing in R&D to enhance innovation in business strategy. This is because innovation has a huge impact on generating new resources of business revenue. It can help to make the project more efficient and accurate in the present scenario of the IT sector in the context of the UK. Therefore, the inclusion of a strategic approach in business can help the company to enhance creativity which has a huge impact in achieving business success. Hence, it can be stated that an effective business strategy would highly influence similar projects in this domain.
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(Source: Koivuniemi, 2024)
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(https://www.sciencedirect.com/science/article/pii/S0016718518301453)
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