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Entrepreneurs are considered the backbone of the nation's economy. While thriving in the competitive and dynamic business environment, entrepreneurs contribute a lot to the nation's GDP. However, they are specifically threatened by the Covid-19 pandemic crisis. The entrepreneurs struggled in terms of delays in customer payments and even found this challenging in meeting the running cost involved in the business. Considering the reports of the World Economic Forum, Mehta (2021), mentioned that over 70% of entrepreneurs have been obligated to dismiss their contacts for full-time employment since the commencement of the pandemic. To cope with criticalities, the entrepreneurs seemed to be capable of capturing new business opportunities while thriving through lockdown phases by staying focused on the development of new services and products and adapting their business prospectus to Covid-19 norms or seeing demand rising from changes in customer behaviour. From the standpoint of mental well-being, the life satisfaction of entrepreneurs and their perceived stress are as good as pre-covid-19 population estimations. This can be a tactical functionality of well-structured lifestyle choices, which entrepreneurs preferred during the pandemic to stay competitive. In this report, the traits, attributes, characteristics and motivational aspects of contemporary entrepreneurs are critically reviewed and analysed. 
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Entrepreneurs lead to a variety of forms of business ventures; however, the rudimentary characters of them are quite the same. Entrepreneurs are extensively passionate about their work. This is passion, which maintains momentum at times of uncertainty. For becoming passionate business leaders, entrepreneurs stay focused on the meaning of their work (Feng and Chen, 2020). Having a system of constantly reminding the team that they are focused on problem-solving, rather than just making money, the entrepreneurs show their excellence in successfully making their business thrive. For instance, as discussed by Tucker (2022), brothers Simon and David Reuben were working in carpet industry and scrap metal dealing respectively. Soon, they invested all their earnings in metals and property such as copper and aluminium. By 2016, their business activities got involved specifically in real estate business including numerous prestigious London commercial properties.
Innovation entrepreneurship theory prioritises reducing production cost and increase demand for some specific product lines. Hence, entrepreneurs must have a thorough knowledge of products or services. They properly identify the category of products or services that will be beneficial for the target customers (Wahyuni and Sara, 2020). They talk to clients and use their feedback to make changes and adjustments in their position while required. For instance, Alan Sugar, having business in consumer electronics founded AMS Trading that import and export consumer electronics. Later, he launched Amstrad, which is further sold to BskyB (Tucker, 2022). He founded Amsair Executive Aviation and became chairperson of Amscreen, which is an organisation involved in selling digital advertisings space. 
Inevitably, the entrepreneurs require taking risks. While confronted with a critical situation, the entrepreneurs focus on making informed decisions after strategic planning for all the following eventualities. With the flow of time, they focus on improving their attributes in managing risks as well as recovering from past failures (Beláset al., 2018). Therefore, one of the most effective characteristics of present entrepreneurs is risk management. In an entrepreneur, risk-taking is a major trait as they wish to emerge above the competition.
Entrepreneurs invest a lot of their time as well as resources in a specific initiative as they are extensively characterised by a high level of self-confidence in creating something better, rather than what the market has been offering previously (Garaika, Margahana and Negara, 2019). The road to achieve goals might be poorly defined as grey areas; however, those who persevere are regarded as the successful ones. In order to bolster their level of confidence, this helps in mediating their intent as well as speculates the future of their business venture. Hatak and Zhou (2021) argued that entrepreneurs can further practice affirmation by reminiscing about their achievements as well as their hurdles. Entrepreneurs are characterised by keeping good track of the financial circumstances of their business, their record and even future targets. Even in case, entrepreneurs hire an accountant, they are the ultimate decision maker. They focus on the financial situation of the business for being capable of making sound decisions.
Economic entrepreneurship theory entails that entrepreneurs must act as both exchangers and producers. Their action immensely affects supply chain of raw materials being collected for making the end-product for customers. The entrepreneurs create budget and adhere to it to practise fundamental money management techniques. Internet is a wealth of free financial recommendations as well as counsel. Entrepreneurs use caution when choosing their sources and invest time in mastering the fundamentals of financial management (Tu et al., 2021), knowing what the entrepreneurs want to accomplish, having a specific goal and achieving this through observable milestones are all part of entrepreneurial traits. 
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The main motivational drivers of entrepreneurs are achievement, learning and challenge. The entrepreneurs are using strategic ways of expressing their innovation and creativity, applying their skills and solving challenging issues, which are inspiring the employees, in giving their best shot towards the organisation with perfection (Barton, Schaefer and Canavati, 2018). Furthermore, autonomy and independence have been compelling, which eventually redefine desires of entrepreneurs. The entrepreneurs engage in acting independently whereby making their own decisions, successfully completing assigned tasks on their own and loving problem solving. The motivational drivers of entrepreneurs are having high relevance with Maslow’s Hierarchy of needs theory. 
Talking about safety needs, the entrepreneurs most often prioritise reasonable amount of predictability, order, structure and continuity in employees’ life. To the entrepreneurs, meeting belongingness and love needs become the main motivators whereas safety and psychological needs are concurrently satisfied. As discussed by O’Donnell, O’Gorman and Clinton (2021), considering esteem needs, entrepreneurs’ wish for being their own master seems to be a very dominant personality trait and in fulfilling such wish, they demand high level of self-esteem as well as recognition from others. Focusing on self-actualisation, entrepreneurial activities initiate while the idea is born who then passionately enforce their potential as well as capabilities for turning that idea in reality. 
For example, as mentioned by Tucker (2022), James Dyson who owns business in vacuum cleaners designed a good vacuum cleaner having cyclonic separation following his dissatisfaction with deteriorating performance on his own vacuum with flow of time. This led to designing and manufacturing Dyson Dual Cyclone vacuum cleaners and Dyson Ball that earned his fortune.
Entrepreneurs’ intention of sharing valuable knowledge as well as engaging with the subject matter is most often realised as the essential source of frustration; however, this in turn acts as the key source of internal motivation for the investors (Solesvik, Iakovleva and Trifilova, 2019). Dissatisfaction received from contemporary working arrangement drives entrepreneurs to be motivated. Changes in philosophy with assumption that this is impossible to address everyone by oneself motivate the entrepreneurs in doing something innovative. Dissatisfaction with their present lives can force them in changing their career options (Huang, Baruah and Ward, 2020). In order to meet their expectations in the work process that they are not getting in the present workplace drives them to engage in entrepreneurship initiative. 
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The entrepreneurship in case of the for-profit organisations is based on the sole motive of interning into ventures for reaping profits, one of the key reasons of which is high pressure from the shareholders and investors on such entrepreneurs for generating profit. This continuous strive for increasing profits through increasing sales drives the for-profit entrepreneurs towards continuous innovation efforts in the main stream of commercial market for maximising profits (Upadhayay, 2016). For example, the entrepreneurship of Carey Smith, the founder of the HVLS Fan Co in the US in 1999, had the sole profit and revenue-based entrepreneurial orientation and by 2014-2015, the company earned $165 million revenue, which was 35% more than that in 2013 along with a gross profit of $74 million (Strauss, 2015). Therefore, for the entrepreneurs in for-profit small organisations, the amount of wealth created always remains the key concerns of them. Further, this can be stated that the values and beliefs of the entrepreneurs in for-profit organisations can be social awareness oriented to some extent, but a greater profit is the primary and the most important goal for them. 
Entrepreneurship values in case of the not-for-profit organisations are largely influenced by the aim of benefit to the community. As stated by Upadhayay, (2016), the not-for-profit entrepreneurs also engage in for-profit activities because without profit they cannot sustain and exist but the key values and beliefs of such entrepreneurships revolve around mission of betterment of community. One of the key values driving operations of the entrepreneurs in the not-for-profit small organisations is enhancing ability of bringing positive change for the society. Thus, earning profit or wealth is the secondary thing as per beliefs and values of the entrepreneurs in small not-for-profit organisations. For example, the Cancer Research UK works as a not-for-profit organisation engaged in providing healthcare, treatment to the people suffering from Cancer along with facilitating associated research activities in cooperation with British Red Cross and British Heart Foundation (Yougov.co.uk 2022). Thus, the activities of the entrepreneurship in this small not-for-profit organisation are being guided by the values of social welfare, community development and healthcare support to the people of society, where profit earning comes at the second place as a driving motive. 
In consideration of the entrepreneurship values between the for-profit and not-for-profit small organisations, this can be stated that entrepreneurs in for-profit organisations have key emphasis on market-based values of running a business and therefore strict focus on profitability and revenues at the first place (Siqueira et al., 2018). On the contrary, values of societal benefits and public welfare are the key basis of operations of the not-for-profit entrepreneurs. In this connection, Afshar Jahanshahi, Brem and Bhattacharjee, (2017) stated that operations of small for-profit organisations are based on entrepreneurial values of social sustainability as a strategic choice merely whereas their key beliefs lie on financial earning. According to Child, Witesman and Braudt, (2015), higher social and community benefit-oriented values of the small not-for-profit organisations are sourced from the entrepreneurial idealism of narrow financial interest. This fundamental difference between the entrepreneurship values creates differences between operational orientation and aims of the for-profit and not-for-profit organisations. 
As per the Need for Achievement Theory of Entrepreneurship, this can be stated that entrepreneurs in case of HVLS Fan Co and Cancer Research UK both had the motivation for exploiting opportunities in the respective markets of electric goods and healthcare but for the former, economic growth shadowed its societal value orientation (Frese and Gielnik, 2014). While entrepreneurship of Carey Smith HVLS Fan Co was largely based on the profit, earning and market share oriented values, for the latter it was mainly achieving inner satisfaction and accomplishment from higher community service. For example, World Vision Australia is a not-for-profit organisation providing relief, aid and advocacy services to community people for helping them overcome poverty and social injustice. The organisation had total income of $451.3 million during 2021 from non-monetary donations and gifts (Worldvision.com.au, 2021). However, in spite of achieving high scale economic profit, its basic operational intention and objectivity is based on entrepreneurial values of community service, development and advocacy, without any sole purpose of financial profitability at the first place. On the other hand, as stated by Dees and Anderson, (2017), the non-profits are competing head-to-head with other businesses operating for financial profits in global markets in the fields of manufacturing, restaurant, translational services and ground maintenance operations. From this viewpoint, a key similarity between entrepreneurship in both types of small organisations is their increasing profit-orientation for ensuring a higher level of sustainability in the markets. On the contrary, this can be stated that the operations and planning of the small for-profit organisations are more business-like, with their success being measured by market-based financial health metrics mostly (De Silva and Wright, 2019). This can be considered a key distinction between the fundamental values of entrepreneurship of the for-profit and not-for-profit organisations. 
Sphere Digital Recruitment is the UK-based small company specialised in digital recruitment consultancy services in London, New York and Berlin, which is operating with$14 million presently has financial growth and revenue as the main underlying entrepreneurial value (b.co.uk 2020). As per consistent innovation orientation, being one of the basic values of entrepreneurship in for-profit organisations, this can be stated that Sphere Digital Recruitment has employed considerable efforts in innovation in its digital recruitment operational procedure and communication tactics for enhancing its adaptability to the ever-changing digital world for enhancing its profitability. According to the Entrepreneurship Theory of Systematic Innovation, this can be stated that unlike World Vision Australia as a non-profit entity, operations in Sphere Digital Recruitment are driven by the entrepreneurial belief on systematic innovation for attracting higher number of business clients and thereby increasing its operational profit and earning (Rahim and Mohtar, 2015). On the contrary, entrepreneurship in the not-for-profit organisation of World Vision Australia also strives for its innovative capability and functionality for providing a higher level of community service, but this innovation efforts are not entirely monetary profit-driven as in the case of Sphere Digital Recruitment. 
The basic difference of the non-for-profit small organisations from the for-profit organisations is in their business-like entrepreneurial values, which focus on higher economic strength and profitability of the businesses. While the entrepreneurs in for-profit organisations remain solely motivated by the value of higher earning, higher recognition in the market in terms of revenue and market share, in case of non-profit organisation entrepreneur financial profitability is placed at a secondary position only. Hence, social change and economic health are the key values that create differentiation between entrepreneurial orientation of the for-profit and the not-for-profit small organisations.
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The overall discussion makes it apparent that entrepreneurship and its underlying values and beliefs are important factors for the ultimate success or failure of the small and all other types of organisations. The basic or fundamental characteristics of entrepreneurs for both profit and non-profit organisations are quite similar including factors such as passionate business leadership, problem-solving ability, and continuous motivation and through product/service knowledge. However, apart from specific common motivational drivers, the basic values and beliefs driving entrepreneurship for the for-profit and non-profit organisations are different. Business like thoughts and monetary values mostly drive the entrepreneurs in for-profit small organisations, and entrepreneurial motivations in this case are not influenced by societal benefits or community service. The non-profit organisations are potentially self-sustaining in nature, and their profits are reinvested in improving operational infrastructure for community service and social benefits. Entrepreneurs in the case of non-profit organisations do not consider financial profitability and earning as their sole priority over human values as it is in the case of the for-profit organisations mostly. 
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