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[bookmark: _Toc77595094]PART A. Plan and Coordinate a Community Engagement Event:
[bookmark: _Toc77595095]Introduction:
Community engagement is a method of working together and via groups of persons linked to geographical closeness, particular interests or similar conditions to tackle the welfare of such persons.  It is a strong mechanism for changing the community's health and its people' surroundings and behaviour. Collaborations and alliances frequently contribute to mobilising and influencing systems, altering the interactions between partners and providing a stimulus for policy, programmes, and practises to improve. It can be stated that various issues are associated with the community engagement programs that need to be eliminated in order to create a healthy society. Community engagement is extremely important to make useful decisions and makes an organisation to be more responsible towards the society. The main challenge of community management is social deprivation. Culturally acceptable communication with an individual and the society is reduced or prevented by social deprivation. This social deprivation is part of a wide system of linked variables contributing to social rejection like reduction in mental health, inadequate education and decreased socio-economic position. In order to eliminate these problems effective community engagement is very important. This report is going to discuss in detail about the practices and principles of community engagement and how interaction of stakeholders can influence the effectiveness of the program.
[bookmark: _Toc77595096]Overview of the Study: 
[bookmark: _Toc77595097]Project Description:
Community engagement is founded on the democratic notion of having a voice in the decision-making process in everyone touched by a problem that affects their communities. It also promises to encourage public engagement in choices that impact our societies' service provision, future objectives, and longevity. The goal of community participation is to involve the community better to aid effective decision-making in public (Davis, 2020). Community engagement helps to make global interaction better. JustGiving is a UK-based charity organisation that provides services to improve the social obstacles of the community. The main motto of JustGiving is to guarantee that no big cause remains unfinanced. The company was first founded in the year 2001 and since then has helped over 160 countries in many noble causes. The company has noticed that the biggest underlying problem in society is social deprivation. They have started programs that can help to reduce the problem. 
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Image 1: JustGiving Organisation
Source: (Davis, 2020)
[bookmark: _Toc77595098]Best Practises of Community Engagement with Respect to its Principles:
Some best practices in community engagement help JustGiving to interact and provide knowledge to the stakeholders. It also helps to build a healthy relationship with the people and the society. 
· Prospect of Assets:  Acknowledge the abundance of resources, knowledge, and endurance within communities. In cooperation with community Individuals and stakeholders (Davis, 2020). JustGiving should focus on improving possibilities and resource development rather than settling identified community concerns or challenges.
· Encourage Collaborations: Encourage cooperative collaborations that really promote the resilience and growth of local communities.
To create, analyse and update programs in collaboration with community stakeholders so that the programs are useful to the community and their activities.
JustGiving should Recognize the significance of sustainable participation by the community to promote understanding, to promote mutually advantageous connections, and to create enduring consequences.
· Cultural Diversity: Respect, appreciate, and build inclusive settings for individuals of all personalities and origins.
Acknowledge and accept identity methods to deal in many ways with the fundamental causes of social inequality (Davis, 2020). It helps people to be more knowledgeable and empathetic towards different cultures and support multiculturalism. 
· Cultural Integration: Adopt community involvement projects with an unbiased view and a spirit of hearing and understanding.
JustGiving analyses thoroughly how power failures and behaviours of entitlement affect society and community activity events. It helps the community to promote socio-cultural interaction.
· Encourage Education: Offer deliberate educational process in partnerships, community concerns, and contexts prior, during, and after community participation events (Christensen, 2019).
JustGiving analyse community involvement perspectives via conversation to increase community knowledge and comprehension and to influence future activities.
JustGiving UK is a charitable organization that works for social deprivation and they are enormously dealing with the social issues and mainly focused on solving the problem of the common people. Being a charitable organization, they have been in this field since 2001 and serve over 164 countries around the world (Reich, 2018). Through community engagement, they try to build a social relationship with the common people, build up social collaboration, social participation, and thus make the multiculturalism aspects. Here in this part of the assignment will describe the community engagement principles standards and the advantages of maintaining the relationship with the stakeholders of the organization. And JustGiving UK is being the fourth largest charitable organization they are able to maintain a strong bonding with the stakeholders. 
[bookmark: _Toc77595099]Community Engagement Principles:
The organization mainly follows such core principles of community engagement for helping people and the principles are as follows:
1. The organization needs to set up for particular planning and program so that their charitable messages should be interpreted to the community people and the organizational purpose should have a clear purpose for helping people.
2. Collaborative Improvement:
The organization needs to ensure collaboration and sharing values with the participant of the organization (Hoddinott et al., 2018). It creates a clear bonding with the government and the community institution for working with advanced methods and to serve the good causes.
3. One of the main and primary principles of the charitable community engagement program is to remove the issues of inclusion and to enrich the demographic diversity in society. The JustGiving UK is constantly serving the purpose of giving equal rights to every individual of the community. They are doing this for getting a positive outcome and creating a democratic legitimate relationship with community people.
4. Another principle is that community engagement programs promote the possibility of an open atmosphere and learning opportunity. Here the JustGiving UK has worked for removing the social deprivation issues. And for that, they are providing the poor children the learning opportunities so that the culture of the community engagement program can be more effective (Hoddinott et al., 2018). The organization, JustGiving UK always promotes technological advancement so that innovation comes hand in hand.
5. The main principles of the community engagement programs are to promote and portray transparency and trustworthiness among the people. They need to publish the documents related to their organizing programs, sponsors, and lastly the visions and missions of the organizations.
6. The principles of the community engagement programs also help the organizations to identify the impact and ensure the actionable features of the organizations as the organization needs to understand their right purpose and look forward to solving that exact purpose.
7. Community Participation Process:
The principles of the community engagement programs promote collaboration and participation culture with the cultural association programs to improve the quality of the community programs.
Such principles the chosen organization, JustGiving UK has been used for promoting their social service, to help people of social deprivation, and also to enrich the multiculturalism impact in the society with the new innovation of technology and to provide the society with new technical tools and machinery. JustGiving UK has also used their R&D team to find out the inherent problem in the community, yet they have never violated the principal standard of community engagement for promoting their service or upselling their personal data (Reich, 2018).
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Image 2: Community Engagement Principles
Source: (Reich, 2018)
[bookmark: _Toc77595100]Standards of Community Engagement:
The guidelines explain how excellent practices in community involvement should be ensured. It assists public organisations like JustGiving to achieve practical involvement. 
· Involvement: Identifying and involving individuals and organizations interested in the subject of the participation.
· Support: Diagnose and resolve any impediments to participation.
· Planning: Collect information and utilise this information in order to decide on the goal, extent, and period of the engagement and initiatives to be done (Bedson et al., 2019).
· Methods: JustGiving utilise engagement techniques that are appropriate for the aim. 
· Working Together: Defined processes to allow individuals to operate successfully and productively with each other.
· Information Sharing: Necessary information is provided to the individuals.
· Improvement: The abilities, expertise, and trust of all individuals will be developed effectively.
· Feedback: JustGiving will transmit the outcome of the participation to the larger community and the organisations concerned (Bedson et al., 2019).
· Evaluation and Observe: JustGiving will observe and assess if the interaction accomplishes its objectives and complies with nationwide criteria for community involvement. 
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Image 3: Standards of Community Engagement
Source: (Bedson et al., 2019)
[bookmark: _Toc77595101]Benefits of social media in Community Engagement:
Social media helps to boost the efficiency of community engagement. With the help of social media, JustGiving can reach the maximum number of people and promote their activities and events in order to build interaction between people (Hope, 2019). 
· Engage with people directly: People can view, share their opinions through the social media platforms like Facebook, Instagram. In order to achieve this, good communication skill is very important. It will help in the decision-making process and understand the requirements of people. JustGiving can resolve queries of people through social media. It will also boost the creative thinking of the stakeholders. 
· Reach Specific Audiences: Understanding how various segments of the population interact with the social networks may assist cities to concentrate their efforts and workplaces and enhance their interpersonal skills (Hope, 2019). Effective understanding comes from a good analysing technique. Employees of JustGiving should enhance their analysing abilities.
· Data-based Communications: By using social media, cities are connected to a plethora of data that they may utilise to communicate and get insight into citizen needs. Monitoring postings enable JustGiving to understand what works and to adjust the material to promote further discussions with citizens. Cities may understand their customers, analyse their impact and even prioritize community organizations and districts to which they are willing to approach. In order to achieve this, a creative and out of the box thinking is necessary. It will boost their productivity. 
Now coming to the point of advantages of the stakeholder’s participation. Stakeholders are the prime pillar of any organization and maintaining a healthy relationship with them helps the organization to improve its service quality to the community purposes. 
[bookmark: _Toc77595102]Advantages of the Stakeholder’s Engagement:
The advantages of the stakeholder’s participation are being described in the below points:
1. For a charitable organization, stakeholders’ participation is very much required for taking emergency decisions, sharing their views, analysing the needs of the common people during the emergency situation.
2. The consensus relationship with the diverse group of stakeholders helps the organizations enrich their database with the various sources of information and create a harmonious atmosphere to serve the organizational goal.
3. Being a charitable organization, JustGiving UK is serving people during flood time and the participation of the stakeholders influences the situation of the risk management of the organization and gives a positive outcome to the organizational purpose (Biddison et al., 2018).
4. Maintaining a good relationship with the stakeholders makes them feel ownership of the organization, leading them to take decisions in the operational management system with much efficacy and extensively.
5. The healthy participation of the stakeholders also increases the sustainability of the organization and provides the organization’s anatomical system to implement the decision-making ability (Quan et al., 2018).
The customers or the benefiters are also the stakeholders for the organization and JustGiving UK can make a relationship with them through the usage of social media platforms they can connect the people with several exciting content of social media posts. Such inspirational posts can influence the people for making contributions to the organization, in other ways it helps in the social integration of the common people.
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Image 4: Stakeholder’s Engagement
Source: (Quan et al., 2018)
[bookmark: _Toc77595103]Need of Forwarding Approach for Community Development:
Community development is necessary to reduce the issues like social deprivation. It helps to reduce problems like inequalities. 
· Community development helps the people who are unable to receive an equal part in the lives of their society or community (Aquino, Lück and Schänzel, 2018).
· Community development helps to increase the participation of the general public towards a better society. 
· Significant interest is needed for community members who willingly seek to improve a lot. 
· Community development helps in strategic planning and making wise decisions. 
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Image 1: Community Development
Source: (Aquino, Lück and Schänzel, 2018)
[bookmark: _Toc77595104]Factors Influence Community Development:
· Prejudice and discrimination
· Cultural and political beliefs
· Government (Aquino, Lück and Schänzel, 2018).
· Natural Disasters
· Participation 
· Legal Restrictions 
[bookmark: _Toc77595105]Recommendations & Conclusion:
The organization, JustGiving UK has been a part of the charitable industry of the UK, and they have participated in the various activities of the community engagement program to uplift the social construction by removing the social deprivation. They have planned for further such community engagement programs to help people with technological advancement and for that, the below recommendations are being provided so that will enrich the service quality of the organization.
1. They will put focus on their R&D team for coming with new technological advancements and also need to focus on the social media campaigns on Instagram, Facebook, and LinkedIn (Lucas, 2017). They should maintain an official account for promoting the event and collect proper sponsorship for raising funds for the programs or events.
2. From the starting point, they are focusing on the process of how they will serve their purpose, not on what they are doing. So, to fulfil that mission they need to maintain a concrete relationship with the stakeholders to make decisions about the event planning and process.
3. And lastly, they need to maintain an autonomous body in their organization so that the stakeholders do not hesitate to participate in the decision-making process.
Such recommendations will help them to fulfil their future community programs planning and data analysis. And the report also highlights the principles of the community engagement programs to improve the issues of collaboration and community participation and also the benefits of the stakeholder’s participation have been described extensively.
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