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Introduction: 
The CIPD (no date) states that a positive organisational culture helps employees to feel their voices matter, and helps them understand the organisation and its values. A positive culture can mean different things to different people so it is important to assess culture against the values and strategies of the organisation to see if they match, or where improvements can be made. Peter Drucker stated that ‘culture eats strategy for breakfast’ highlighting how influential culture can be in achieving organisational objectives (Forbes, 2018). South Wales Polices (SWP) culture is fairly positive, but when looking at the values and People Organisation Development Strategy (2021) there are some areas that require improvement. 

Career Development:
SWP is a champion of career progression for all of its employees as set out in the People Organisation Development Strategy (2021) where the idea of ‘growing your own’ is set out to show the organisations commitment to enhancing the careers of internal employees where possible. However, findings of a 2018 CIPD survey showed that black, Asian, minority ethic (BAME) employees are more likely to feel that their careers could be boosted by seeing senior leadership who are like them. SWP is heavily underrepresented in BAME senior leadership and this could be a contributing factor in BAME officers not putting themselves forward for promotion (Police.uk, no date). SWP currently has a Positive Action team who works with under-represented individuals to coach them through recruitment and promotion processes. A study by Beattie and Johnson (2011) using an Implicit Association test (IAT) test revealed that white participants showed a distinct implicit bias toward white people over BAME, however they did not show an explicit bias. Unconscious bias can influence decision making around a person’s suitability for a role, however if the unconscious bias is based on a protected characteristic such as race then it could lead to a discrimination claim (ACAS, no date). Aspiring to Include (2022) state that increasing the diversity in an organisation helps to breed diverse thinking which leads to diverse actions and decisions, it also increases social responsibility which more customers and candidates are taking into account. A study by McKinsey (2020) shows that diverse organisations are more likely to financially outperform their competitors. This evidences the importance of fostering an inclusive environment and culture, tackling unconscious bias by making people aware of them through the use of an IAT is one step toward a more diverse workplace. 

Financial Wellbeing:
SWP has a financial wellbeing hub which provides a wealth of advice and guidance, along with various initiatives including discount schemes and the newly implemented wagestream service which allows employees to advance the payment of some of their salary. However there remains a stigma around disclosing financial worries, with 68% of UK employees revealing that they would be unwilling to tell their employer about their money problems (Wagestream, 2022). Within the policing environment, employees may be apprehensive about disclosing financial worries out of concern for the impact it may have on their job through vetting clearance. The Money and Pensions Service (no date) advise that those that talk about money feel more in control and having conversations about money regularly helps build financial confidence and resilience. A study by Fenton-O’Creevy and Furnham (2021) found that 28.6% of respondents had been constantly checking their banking apps out of anxiety of their financial situation in the previous year, and 23.7% did not having any savings for unplanned emergencies. Octopus Money (2023) encourages creating a supportive community of managers who lead by example and ask open, non-judgemental questions about employees lives which can lead to money conversations. While SWP have a wealth of resources available for financial wellbeing, line managers need to feel confident having these conversations and know where to signpost their direct reports. Line managers should also be able to recognise where an employee may be having money concerns by observing if they are eating at work, if they are joining in on activities, or whether their mood or attitude has changed. XpertHR (2023) reveal that only 23.3% of organisations offer line manager training specifically on supporting employee wellbeing, this is a gap for SWP also, which if implemented, would better equip line managers to support employees and as a result could reduce sickness absence rates. 

Workloads:
Artificial Intelligence (AI) technology is now very common in many organisations and most people use AI everyday through Amazon’s Alexa, or Apple’s Siri smart assistants (Forbes, 2019). AI can be used in a multitude of ways and the police are already using some aspects of it through facial recognition technology. SWP can look to use AI in more areas to automate processes which could be completed without human intervention. Implementing AI processes will reduce the chances of human error, as indicated by Yeow., et al (2014) there is a positive correlation between stress and human error due to stress diverting a person’s attention. With a reduced workload load errors should become less common and employees would be more available to work on higher level, strategic tasks. Automation can also provide a faster service, and it increases flexibility as it can work around the clock (McKinsey, 2019). The 2022 McKinsey State of AI report gives good insight into how AI can reduce operational costs and increase revenue, looking at human resources departments, 29% of organisations state they had a reduction in costs of between 10-20%, but in addition to this 58% of organisations reported a 5-10% increase in revenue. With SWP being a publicly funded organisation there is little chance of additional revenue, however the chances of reducing operating costs cannot be overlooked, especially in the current financial state. There are still concerns around the use of AI technology such as the security of it, and the possibility of job displacements or even unemployment. The intended use of AI is to assist employees in their work by taking more menial tasks from their workload, allowing employees to focus their attention elsewhere and give more detailed insights on trends and key performance indicators (The Harvard Gazette, 2020).
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