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1.0 Introduction 

 Leadership and management theories and principles provide frameworks for understanding, guiding and improving the way organizations operate, make decisions and interact with their employees and stakeholders.

1.1Background of the company         
      
    Starbucks Corporation commonly known as Starbucks is a multinational coffeehouse chain and one of the world most recognisable iconic brands. It was founded in Seattle Washington in 1971 by three partners Jerry Baldwin, Zeg Siegl , Gorgon Bowker. The company initially began as a single store selling high quality coffee beans and equipment for brewing at home.
 However in 1983 the company underwent a significant shift , when the idea of creating a coffee house experience in the USA. Offering a welcoming experience to the customers to enjoy the freshly brewed coffee and connect with others.  In 1987 a group of investors purchased Starbucks form the original founders and began to expand aggressively. They opened new stores both domestically and internationally. With introduction of different beverages the brand get popularity and helped attract diverse customer  base.
They introduced loyalty programs and digital innovations such as mobile ordering and payment apps.

1.2 Sustainability and community engagement        
     
     Starbucks had been committed to social and environmental responsibility.  The company set ambitious sustainability goals including the commitment to ethically sourcing its coffee beans and reducing environmental footprint. Starbucks global farmer fund support coffee farmers and promote sustainable farming practices.

1.3     Leadership and management theories and models        

      Leadership and management theories and models provide frameworks  for understanding and practicing effective leadership and management principles. These theories offer insight of how leaders and managers can guid organisations , make decisions and interact with employees. Effective leaders often draw from a combination of these theories adapting their approach to the specific context and needs of their organisation and team. These theories are the following: Trait theories, behavioural theories , situational leadership, contingency theories,  transformational leadership, transactional leadership,  servant leadership, situational leadership, emotional intelligence theory, system theory.

2.0  Main body     

2.1   Leadership styles
        Starbucks as a global coffee chain employs various leadership styles to manage its diverse workforce and navigate in this complex industry.
· Transformational leadership: their commitment to create an unique coffeehouse experience align well with this leadership style. Leaders at Starbucks inspire their team with a shared vision of providing high quality products, fostering customer connections and contributing positively to communities and environment. 
· Democratic leadership: Starbucks values employee engagement and feedback. In decision making processes related to store operation, menu offering and customer experience improvements, leaders may adopt democratic leadership style by involving employees.
· Coaching leadership: Starbucks places importance on employee development and growth. Leaders adopt this style to provide guidance and mentorship and support to employees, helping them improve their skills and achieve their goals. 
· Adaptive leadership: Consumers preferences can change rapidly. Starbucks leaders need to adopt adaptive leadership style to navigate these changes encourage innovation, and respond effectively to evolving customer demands.
· Visionary leadership: Starbucks history of transforming the coffee experience in the USA and globally suggest the presence of visionary leadership .
· Team oriented leadership: Leaders prioritize collaboration, effective communication and team work and this contribute to successful outcome of this team oriented style.
· Ethical leadership: Starbucks is known for ethical sourcing of coffee beans social responsibility. This style is helping the company to make decisions and actions at this value.

2.2  Specific experiences of leadership at my work    
      
1) Coaching leadership: Me as a shift supervisor often use the coach leadership style. I am known for my dedication to employee growth and development. One day a new barista named Alex joined the team, during Alex initial shift I noticed that Alex was struggling with the espresso machine and seemed overwhelmed by the fast paced environment.  Instead just correcting his mistakes I took the coaching approach. I spend extra time with Alex patiently explaining the finer points of making espresso drinks and offered tips to handle peak hours smoothly. I also give constructive feedback after each shift mentioning where Alex was excellent and suggesting areas where to improve . Encouraged open communication telling him that is ok to ask questions and ask for help. Over the next few weeks Alex confidence and skills grew significantly.  Alex handle the espresso machine smooth and even give suggestions of how to improve the workflow.
2) Transformational leadership: After I got promoted to store manager I been always passionate about Starbucks mission and values and inspired my team to share this enthusiasm. My plan was not only managing the store daily but to create an experience that customers will remember. Every morning I call the team for a brief meeting before the store opens. I share stories about how the teams effort positively impacted customers and the community. I explained to them how important is to pay attention to details  in making each drink  and encourage them to find joy in their work. This can make the team feel a sense of purpose beyond simply serving coffee.
            I encourage innovation and creativity, invited them to suggest new menu ideas  to  enhance the customer  experience. My transformational leadership resulted in a close team that takes pride in their work and feel the connection to Starbucks values.

2.3    Skills and attributes that is good to be developed to high levels as a manager at Starbuck that would positively affect the team, company, and also the customers experience are :
Communication skills,  it is crucial to grant expectations, providing feedback and fostering positive work environment. Managers should be skilled in both verbal and written communication, to ensure clear instructions, open dialog and alignment with the team. 
Problem solving abilities are also very important, managers should adept to identifying challenges, analysing situations and finding creative solutions. For example if is a sudden equipment malfunction strong problem solving skills contribute to operational efficiency. 

2.4    At Starbucks primally democratic leadership style is adopted, emphasized collaboration, employee involvement and open communication.  This approach align with Starbuck culture which prioritise creating a positive work environment, fostering innovation, and providing exceptional customer experiences. 
 Democratic leadership style at Starbucks involves : 
Employee involvement , employees are encouraged to share ideas, suggestions and feedback. Teams often are involved in decision making processes related to the store operation, customer service improvement and menu offering.
Open communication: open and transparent communication is greatly valued, managers frequently talk with their team members about goals, challenges, opportunities. This help build trust and encourages a sense of ownership among employees . 
Collaborative environment: collaborative work environment works well at Starbuck when people form different background and roles work together towards common goals. 
Empowerment: Starbucks believe in empowering their employees to make decisions and take ownership of their work. 
Innovation and problem solving: democratic leadership encourages employees to contribute to problem solving and innovation and Starbuck values creative solutions.
Team development: Managers at Starbucks  focus on employee growth and development. They provide coaching mentorship and training to help team members enhance their skills and step forward in their career. 
Ethical and social responsibility: At Starbucks employees are encouraged to participate in social responsibility initiative and contribute to positive social and environmental impact. 


3.0 Conclusion   

     In conclusion Starbucks is a global icon in coffee and hospitality industry, known not only for its high quality beverages but also for its distinctive organisational culture, commitment to social responsibility and innovative business strategies. 
Starbucks has successfully cultivated a culture that places people at the heart of its operation. 
Its importance on employee development and empowerment and inclusive work environments has fostered a strong sense of community among its workforce.  This people centric approach combined with democratic leadership style that encouraged collaboration and open communication has contributed to a motivated and engaged team that delivers exceptional customer service.  The company’s commitment to ethical sourcing and sustainability set a standard for corporate social responsibility in the industry.  Starbucks innovative initiatives such as Ethical Sourcing Standards and the Coffee and Standard Equity practices demonstrate its dedication to supporting coffee farmers, promoting  environmental supervision,  and making a positive impact on the communities its serves.  Strategically Starbucks has demonstrated adaptability in response to changing consumer preferences and market dynamics.  Starbucks store design and ambience have transformed coffee consumption into life experience inviting customers to relax, socialize and work. 
Starbucks enduring success is a testament to the power of strong leadership , a compelling vision, a commitment to values, and dedication to continuous improvements. 
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3.2 Appendix
       Leadership development plan
       Anita Petreus
      
1. Self assessment   
· Identify current leadership strength and areas of improvement
· Reflect on past experiences and challenges that have shaped own leadership style  
· Consider feedback from peers, mentors and  performance evaluation. 

2. Leadership goals    
· Clearly define specific leadership skills, willing to develop and enhance.
· Set achievable short term and long term goals related to this skills 
     
3. Action steps
· Break down each goals into actionable steps or tasks
· Create a timeline for when is intended to complete each step
· Allocate resources such as time, courses, books, mentors to support your effort


4. Skills enhancement strategies
· Attend leadership workshops, seminars, webinars
· Reading and research, books, articles, research papers
· Online courses, certifications
· Networking, connect with other leaders
· Mentoring, coaching, for guidance and feedback
· On the job learning, opportunities to practice and refine skills   

5. Feedback and reflection
· Reflect on success and area of improvement, adjusting your plan as needed
· Seek feedback from peers, supervisors,  mentors 

6. Measurement and evaluation
· Periodic assess the impact of your leadership development efforts
· Determine if your skills have improved and if you have achieved your set goals
· Identify areas that still need further growth and adjustment to your plan   

After achieving current goals set new ones to continue leadership growth, stay updated on leadership trend and adapt your plan accordingly.
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