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[bookmark: _Toc237172996]Introduction
Communication is an important part of every business because it helps employees share information, understand their responsibilities and work towards common goals. Effective communication can also support teamwork, decision-making and relationships between managers and employees. According to Robbins et al. (2021), communication is an essential management process because information needs to be understood clearly for organisations to operate effectively.
This report focuses on Lidl GB, a major supermarket business operating across Great Britain. The company employs people in stores, warehouses and offices, which creates a need for clear communication between different parts of the organisation. The report will examine communication methods that can be used within a business and consider their effectiveness in the workplace. It will also analyse common communication problems, including misunderstandings and cultural barriers, in relation to Lidl GB. Finally, practical recommendations will be provided to show how communication could be improved and how this may support employees and organisational performance.

[bookmark: _Toc237140688][bookmark: _Toc237172997]Communication and Methods
Communication in business is the process of sharing information between people so that tasks, decisions and organisational goals can be understood. It can take place between managers and employees, between departments, or between a business and external groups such as customers and suppliers. The communication process involves a sender, a message, a communication channel and a receiver, while feedback helps to confirm whether the message has been understood (Buchanan and Huczynski, 2023). This model is useful for understanding communication at Lidl GB because managers need to select an appropriate channel and employees need opportunities to clarify information. However, communication may still be affected by barriers, such as unclear messages or different interpretations.
Effective communication can improve coordination, teamwork and decision-making. This is particularly important for a large retailer such as Lidl GB, where employees work across stores, warehouses and office functions. Information about stock, staffing, customer service and daily operations needs to reach the correct employees at the right time. Poor communication could cause mistakes or delays, while clear communication can help employees understand what is expected from them. Robbins et al. (2021) suggest that managers need communication skills to coordinate work and support organisational activities. However, the effectiveness of communication also depends on choosing a suitable method for the situation.
One common method is face-to-face communication, including meetings, team briefings and direct conversations between managers and employees. Clear communication between managers and employees supports the sharing of information and coordination of workplace activities (Robbins et al., 2021). Face-to-face communication may reduce misunderstandings because information can be clarified immediately. In a Lidl GB store, for example, a manager could use a short team briefing before a shift to explain priorities, changes in duties or important operational information. However, it may be less practical when information needs to reach employees working in many different locations.
Written and digital communication provides another option. Emails, online systems, notices and internal messages can distribute information quickly and create a record that employees can check later. Digital communication is particularly useful for organisations operating across different locations because the same information can be shared with many people. However, Buchanan and Huczynski (2023) indicate that the communication process can be affected by barriers that change how information is received and understood. For Lidl GB, relying only on written messages could therefore create problems if employees do not read a message, interpret it differently or need further explanation. Compared with written communication, face-to-face communication allows immediate feedback and clarification, but digital communication is more efficient when information must reach employees across several locations. Therefore, Lidl GB should select the communication method according to the purpose and urgency of the message.
Communication can also move downward and upward within an organisation. Downward communication allows managers to provide instructions and information to employees, while upward communication gives employees an opportunity to provide feedback, raise concerns and share ideas. Employee voice is valuable because workers can provide information about problems they experience directly in the workplace (CIPD, 2025). In Lidl GB, combining manager instructions with employee feedback could help identify operational problems earlier. Overall, no single communication method is suitable for every situation. Using a combination of verbal, written and digital methods can make communication more effective because the method can be matched to the type of information and the needs of employees.
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Communication problems can affect how employees understand instructions and complete their work. One common issue is miscommunication, which can happen when a message is unclear, incomplete or understood differently by the receiver. In a busy workplace, employees may receive a large amount of information in a short period of time, making it easier for important details to be missed. Mullins and Rees (2023) explain that effective organisational communication depends on information being understood correctly between the people involved. For Lidl GB, unclear instructions about stock, work duties or customer service could therefore lead to mistakes, delays and different standards between employees. This suggests that miscommunication can affect not only individual employees but also the consistency of operations across Lidl GB. Therefore, managers should check that important instructions have been understood rather than assuming that sending information is sufficient.
Another challenge is information overload. Digital systems allow organisations to communicate quickly, but receiving too many emails, notices or internal messages can make it difficult for employees to recognise which information requires immediate attention (Arnold et al., 2023). This creates a disadvantage because faster communication does not always mean better understanding. In a large retail organisation such as Lidl GB, managers may need to communicate changes across different stores and departments. If employees receive several messages at the same time, some information may be overlooked. Clear priorities and short messages may therefore be more effective than simply increasing the amount of communication. This suggests that the main challenge for Lidl GB is not the amount of information available, but how effectively managers priorities and communicate it.
Cultural and language differences can also influence communication in the workplace. Employees may have different first languages, communication styles and expectations about how they interact with managers and colleagues. These differences can support diversity, but they can also create misunderstandings when meanings are interpreted differently. The Chartered Institute of Personnel and Development highlights the importance of inclusion and effective communication when managing a diverse workforce (CIPD, 2024). For Lidl GB, managers should therefore avoid unnecessarily complex language when giving important instructions. However, simplifying communication alone may not solve every problem, because employees must also have opportunities to ask questions and confirm their understanding.
Communication can also become less effective when employees do not feel comfortable giving feedback. If communication mainly moves from managers to employees, problems experienced by workers may not reach management quickly enough. Employee voice is important because workers can contribute ideas and raise concerns about their working environment (CIPD, 2025). In Lidl GB, store employees may notice practical problems involving customers, stock or daily operations before senior managers become aware of them. Providing opportunities for employees to speak to managers could therefore improve both communication and decision-making.
Overall, communication problems are not caused by one factor alone. Miscommunication, information overload, cultural differences and limited employee feedback can interact and make workplace communication more difficult. For Lidl GB, the most effective approach would be to recognise the limitations of different communication methods rather than relying on one method for every situation.

[bookmark: _Toc237140690][bookmark: _Toc237172999]Recommendations
Lidl GB could improve communication by making important messages clearer and easier for employees to follow. Managers should separate urgent information from general updates and avoid sending several messages about the same issue. Short team briefings could also be used before shifts when changes affect daily tasks. This would give employees an opportunity to ask questions and reduce the risk of instructions being misunderstood.
Another recommendation is to strengthen two-way communication. Employees should have regular opportunities to give feedback, raise concerns and suggest improvements. Employee voice allows workers to express their views and participate more actively within an organisation (Mori et al., 2022). For Lidl GB, regular team meetings, individual discussions and confidential feedback channels could help managers identify problems in stores before they become more serious.
Communication should also be accessible to employees from different backgrounds. Managers could use straightforward language for important instructions and check that employees have understood the message. Regular communication training for managers may further improve how information is delivered and received. Overall, Lidl GB should combine digital communication with direct discussion rather than depending on one method alone.

[bookmark: _Toc237140691][bookmark: _Toc237173000]Conclusion
Effective communication is essential for supporting coordination, employee understanding and organisational performance. This report has shown that businesses can use different communication methods, including face-to-face, written and digital communication, depending on the information being shared and the needs of employees. In Lidl GB, these methods can support communication across stores, departments and different levels of management. However, communication can become less effective because of miscommunication, information overload, cultural and language differences, and limited opportunities for employee feedback.
These challenges demonstrate that simply increasing communication does not necessarily improve understanding. Lidl GB should therefore use clear and accessible messages, combine digital communication with direct discussion, and provide employees with regular opportunities to ask questions and express concerns. Overall, selecting appropriate communication methods and encouraging two-way communication can help reduce misunderstandings, improve workplace coordination and support more effective organisational performance.
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