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[bookmark: _Toc503185903]Introduction
Mango shop is a multinational clothing company founded by two Turkish brothers in Barcelona (Spain) in 1984, when also the first shop was opened. From there, Mango started growing and in 1985 it began expanding in a national level with the total of 99 shops around Spain, and by 1992 in an international level with two shops opened in Portugal. Today these shops are spread in 107 different countries with a total of 2415 stores. Mango shops sell fashion for women, men, kids and plus size. Since 2005 Mango began selling accessories and footwear. This company has an online page opened first in 1995 where customers can do online shopping since 2000, being one of the first shops in providing online shopping. Mango nowadays is Spain’s number one fashion franchise and a recognisable name in the fashion industry.
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[bookmark: _Toc503185905]1.1 Problem
As defined by Computer Hope “a problem is any situation that occurs that is unexpected or prevents something from occurring”. There are two types of problems; simple and complex. Simple problems are the ones associated with the individual capacity. One example of simple problem is baking a cake. To accomplish this, the person must follow a recipe in order to get a good result and no experience is needed.  A complex problem is a problem that is difficult to resolve as it can affect multiple things as well as the organisation if is not think through. Experience may be necessary for these kinds of problem, but it does not guarantee a success. One example of a complex problem is raising a child. Is not easy, takes time and the help of an experienced person is helpful. Problems are unexpected events that, at the same time, can give us health problems like depression, stress, anxiety and much more, depending on the intensity of the problem. 
Problems, can be resolved in multiple ways. There is a special skill that not every person has called problem solving. This skill allowed the person to come up with various ideas to resolve one problem. It is a skill that many organisations want for their employees. You can use these five problem-solving steps that can help you resolve a problem. In the first step, you must define the issue. In this stage, you should break down the problem in order to have a clear view of what is happening. The second step is about getting all the possible ideas to resolve the problem. Every issue comes with more than one answer. In this step, you can list all the solution and pick the ideal one. After this, you must pick the best solution and the prime one should be successful, well-planned and an answer that does not comes with repercussions. In the fourth step, you must get the chosen solution going to see if it is working or not. In case the solution is not good enough, you can implement another solution from the list you made in stage three. The last step is about identifying if the problem is resolved. See how well the solution worked and what results it made. 
[bookmark: _Toc503185906]1.2 Critical thinking
Critical thinking is the capacity to think clearly and wisely in an independent way. People with critical thinking skills are the ones that analyse and solve problems instead of giving them a go just by instinct. There are six steps that help solve a problem by using critical thinking. First, you need to have a knowledge of the issue. Clear vision to solve the problem is extremally important. In this stage, you must ask yourself who, what, where, when, why and how the problem developed to have a clear understanding. Now that you have knowledge of the problem, you must comprehend the situation. Here, data must be collected and a deadline to solve the problem fixed. The third step is about understanding the relations between the information of the problem and the resources. Then you must analyse the situation in order to establish the situation, the strong details, the weak details, and the challenges you can find while solving the issue. In step five you must make a decision on how to solve the problem. If there is more than one solution, you have to pick the ideal one. To do this you could make a SWOT analysis of each problem to identify their strengths, weaknesses, opportunities and threats. In the last stage, you must take action. The solution must be executed after a plan has been adopted.
[bookmark: _Toc503185907]Part 2: 
[bookmark: _Toc503185908]2.1 PEST
As defined by Dagmar Recklies, “a PEST analysis is a useful starting point for the analysis of an organizations external environment and the forces at work there.” PEST stands for political, economic, social and technological and is used for companies to find and understand the problems related to those factors. For example, a political problem can be tax laws or new legislations. Here is the PEST analysis of Mango. 
Political: over Brexit, Mango stated that they are not concern about the situation and that they are eager to find what effects will Brexit cause to the organisation. Mango is one of the many clothe shops that pay the minimum wage to the employees that make its products.
Economic: because of the economy environment of the country, Mango will reduce the clothing prize by a 20%. Despite of the global crisis, Mango kept expanding the brand.
Social: Mango has an 80% of universal clothing in every store. The remaining 20% are clothes adapted to the country a store is based on. Sometimes, that 20% must be different depending on the weather in that specific part of the same country. Mango possess clothing made of lighter material and different styles for mango Arabic collection design for the Middle East. Mango developed smaller sizes for Asia. 
[bookmark: _GoBack]Technological: Mango possess a free application for mobile devices where customers can purchase clothes in a quick way. In this app customers can also save clothes to buy them later, get information about new sales or offers and find mango shops near their location. This app also provides a “barcode scanner” that allow people to look for a specific size of a product in the app while in the store. In this way, if a customer is in the store and want a product that is not in his or her size, the individual can search for the same product in the preferable size with the “barcode scanner” in the application. Mango also possess an online page where people can also purchase clothes. However, this page has bad reviews for customers for various reasons. The “search tool” is difficult to see and not very useful, some texts are smaller to read so customers miss it, and the checkout is just for users not for guests 
[bookmark: _Toc503185909]2.2 Letter
Dear manager,
I identified these problems in a PEST analysis that I did recently for Mango shop.
In the political aspect, we should investigate the problems that the Brexit may bring us and be prepare beforehand, in that way, we will avoid serious effects that can damage the company. In regard to the workers in charge of producing the clothes salary, Mango should try and elevate their salary, so they can receive a fair wage. This will allow workers to live with dignity and the organisation will have a better image for buyers. 
In the social aspect, the company should consider decrease the percentage of universal clothing by at least a 10%. In this way, customers of different countries will have more variety of clothes to choose from that can adapt to their respective countries. Finally, in the technological aspect, the organisation must fix the problems the shoppers have with the page as it is a way for them to buy the products. This problem could affect the company sales. 
Thank you for reading my analysis and I hope I contributed to help the company.
Yours faithfully,
Emili Feliz.
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As defined by Paul Mckinneys “the term employee behaviour, refers to the way in which employees respond to specific circumstances or situations in the workplace”. We can define employee behaviour as the way an individual behaves with their co-workers, clients or management in different situations.
There are many types of employee behaviours like the commander. We can find this type of behaviour in a person that does not like to waste time and is perceived by other people as aggressive. They have all their work done by meeting datelines and they like to be in charge of situations. Another type of employee behaviour is analytical. These people are the ones that double check carefully their work as well as their colleagues work. They do not like changes as they usually bring problems and perform better when they work alone.
There are numerous models a manager uses to handle employee’s behaviour. One of those models is providing behavioural feedback. Managers need to give individuals some feedback about their behaviour if they are either happy or not happy about it. This will allow employees to maintain or try and change their conduct. 
Managers also possess some techniques to manage the employee’s behaviour. Positive reinforcement is a technique in which a manager reinforces their employees by rewarding them as a result of their good behaviour. This will let them know how good they are performing and will persuade them to continue with the same attitude. This technique also improves their performance. Discipline is a technique that managers use when an employee has an unwanted behaviour. If for example, an individual is always late, by using this technique, a manager can discount the minutes loss of the employee's salary. Extinction is used for managers to eliminate systems and programmes that are barriers to communicate successfully or perform the job effectively.
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Nowadays, the majority of businesses use technology as a way of communicating with employers, clients and other businesses. By using technology, organisations benefit from many advantages. Technology allows information to be share faster. This advantage allows businesses to save time and make a decision quicker. Technology also makes organisations paperwork storage easier by storing them in virtual data storeroom. This will also save employee’s time. Finally, technology allows managers to cut down some labour positions by automating functions that no longer need a person to do it. 
As well as advantages, technology in businesses can also bring some disadvantages that can damage an organisation, like the security of those virtual data storerooms. An organisation can face a cybercrime where the company data is being violated. Information about the organisation as well as their clients can be stolen. Employees distraction is another disadvantage of technology. Individuals can distract from their work with online games, music, videos or texts. In technology, not being able to measure the tone or body language when sending an email can also be a problem. Clients or co-workers may think that the sender is being impolite as the email can be misunderstood.
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