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[bookmark: _Toc225561062]Introduction:
The assignment provided discusses the issues of effective communication, administrative competency, and teamwork as the most significant problems in the environment of Mr. Ahmed care. Mr. This report justifies the essence of communication in delivering safe and person-centered care particularly in communication with individuals having low English. It also explains the significance of good administrative practices like keeping good records and adherence to the data protection act 2018 in promoting professional accountability Ahmed is a 68-year-old stroke patient who is in the home multidisciplinary care and has additional problems related to language barriers and complex health needs. And protection of sensitive information. Furthermore, the importance of teamwork in healthcare is briefly mentioned, and emphasis is placed on the ways to improve the coordination process and resolve the problems in the multi-agency environment. Overall, the assignment demonstrates how these elements contribute to the improvement of health outcomes and potential high-quality care delivery.
[bookmark: _Toc225561063]Importance of Effective Communication:
In such a complex case as it is in the case of Mr. Ahmed, effective communication is the only way that can be effective. The barriers are his language difficulty of bad command of English and post-stroke condition, which block his understanding, decision-making and adherence to the treatment. Other mistakes that happen due to poor communication include failure to carry out the home visit that resulted in incorrect drug administration. The Equality Act 2010 is particularly focused on non-discrimination and equal access to the services and, thus, healthcare providers tend to implement reasonable change to individuals with communication problems (Equality Act, 2010). This, as in the case of Mr. Ahmed, will mean the routine approach to the services of interpreters and culturally sensitive communication and access to information. His respect is another way of promoting dignity, inclusion, and patient autonomy by respecting his linguistic and cultural context (Kaihlanen et al., 2022). The main communication principles to be used in the case include clarity, empathy, active listening, and cultural sensitivity to Mr. Ahmed and his wife. There is a possibility of miscommunication, although Mr. Ahmed wife speaks fluent English, they would still need to engage professional interpreters when required to make sure that it is accurate and confidential (NHS England, 2023). Among the communication models that can be applied include the Shannon-Weaver Model that emphasis on the message delivery, reception, and decoding process in addition to the fact that noise (distractions) could be experienced (Shannon and Weaver, 1949). Language barriers, post stroke cognitive impairment, and emotional stress constitute the noise that can be applied in the case of Mr. Ahmed to cause disruption in communication. In that instance, the medical personnel should reduce such impediments by simplifying the language, using images and ensuring the information is understood through the multimedia tools such as teach-back (Street et al., 2021).
Besides, communication needs to be tailored to the health status of Mr. Ahmed. Speech and swallowing problems may also affect the stroke patients and have to be assisted by the speech and language therapists (Brady et al., 2022). The professionals are expected to make use of the short sentences, to spend more time on the answers and the non-verbal methods of communication that is represented in the form of gestures or pictures (NICE, 2022). Safety and continuity of care is also achieved through great communication. The failure to visit the domiciliary is the expression of the communication disparity between the care team and the client. Handovers are necessary to prevent these incidents, and they should be documented and reported in time (O'Daniel and Rosenstein, 2021). 
[bookmark: _Toc225561064]Importance of Good Administrative Skills:
Administrative skills that give appropriate documentation, accountability and continuity of care are necessary in the professional practice in health and social care. Some of the consequences of poor administration in the case of Mr. Ahmed are the absence of the home visit and delay in medication. Record keeping is an element of care delivery. Correct, effective, and full documentation may help in making clinical decisions, inter-professional interactions and legal liability (NMC, 2022). Records are to be included in terms of medication administrations, visits to care, blood pressure and speech therapy progress in the case of Mr. Ahmed. incomplete records may lead to medication mistakes, unnecessary treatment, and omission. Data Protection Act 2018 governs the storage, keeping and sharing of personal data ensuring that the information is confidential and private (ICO, 2023). The much-needed principles to be followed by healthcare professionals are that which are lawful, transparent, minimum data and security. The personal information of Mr. Ahmed's medical history and language preferences should be securely stored and disclosed only to authorized professionals involved in his care.  The Data Protection Act is yet another law enhanced by the UK General Data Protection Regulation (UK GDPR), which assists individuals in their right to the information they hold (Gov.uk, 2023). Mr. Ahmed must have an opportunity to get his records and understand how his information is handled. This is more so bearing in mind that he relies on other individuals to communicate with. The importance of appropriate documentation and protection is also evidenced by the Care Act 2014 and NHS Records Management Code of Practice (2021) (Department of Health and Social Care, 2021). These structures ensure that the quality care providers have a high status in respect to record keeping and protection of the vulnerable individuals. It is also good administrative skills to schedule, coordinate and monitor the delivery of care. The domiciliary visit that has not been done suggests that there is an issue in the schedule or communication system (Beauchamp and Childress, 2021). This can be reduced through an efficient administrative system such as online care notes and robots (Topol, 2021). Besides that, regular audits and supervision would be required as well to eliminate loopholes and improve the quality of services.
Moreover, incident reporting is one of the administrative functions. Late medication is reported and studied, and it has been proven to undergo the stages of preparation and quality control (CQC, 2022). Learning and education Reports of incidents help organizations to make new lessons and improvements. The other significant factor is confidentiality. A medical worker must ensure that the discussion concerning the care of Mr. Ahmed's information is confidential and cannot be shared without his consent, unless required by law.
[bookmark: _Toc225561065]Importance of Working Collaboratively:
Teamwork plays a vital role in offering holistic care especially to patients who have a complex need as in the case of Mr. Ahmed. He is treated by many professionals and among them are a GP, a district nurse, domiciliary carers and speech and language therapist. Close cooperation implies that the care is integrated, and the risks are reduced, and patient outcomes are enhanced (Reeves et al., 2022). One of the ways of improving collaboration is through interprofessional communication consisting of frequent meetings, mutual care plans, and role definition. In his case, the district nurse who measures the blood pressure of Mr. Ahmed should update the GP on the check's results so treatment can be adjusted if needed.  Similarly, the speech and language therapist should have made their recommendations on how the carers would support Mr. Ahmed during meals. The other important strategy is the use of integrated care systems that enable the sharing of information among services (NHS England, 2022). Information on the existing information will be introduced to all the professionals using digital records with minimal copying and errors. However, there are challenges of working in other agencies. These include a communication breakdown, role confusion and difference in organization (Glasby and Dickinson, 2021). The absence of the coordination between the providers of care is shown by the fact that Mr. Ahmed was not visited. The methods that are applicable in the overcoming of these challenges include frequent talks of multidisciplinary teams (MDTs), a sequence of processes in communication, and training on how to co-operate. The establishment of a key worker or care coordinator is one more element that might contribute to better accountability and continuation (West et al., 2022). Cultural and language barrier may also intervene with collaboration particularly among patients and the families. The use of interpreters and culturally competency care could enhance the degree of comprehension and participation (Kaihlanen et al., 2022).
[bookmark: _Toc225561066]Conclusion:
In conclusion, the quality care to be provided to Mr. Ahmed should entail quality communication, good administrative abilities, and cooperative work. Communication will also assist him in making sure that his needs are heard and respected particularly because of the communication barriers and post-stroke problems. The inclusion and patient-centered practice application could be improved by the implementation of the Equality Act 2010 and communication models. Possessing administrative skills is a crucial component of maintaining the safety, accountability, and confidentiality like adequate record keeping and adherence to the Data Protection Act 2018. In addition, the collaboration between the healthcare workers ensures a coordinated services and reduced errors as observed in the case of missed visit. The results can be significantly improved by trying to break the barriers in collaboration of various agencies with the assistance of organization and clear communication. All in all, the combination of them will contribute to the ability to enhance the quality of care, patient safety, and support Mr. Ahmed in the process of recovery and well-being maintenance.
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