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    In order to enable effective team working and communication, normally most people begin by orienting themselves to the task, they talk about it, they figure out what is going to look like, they jockey for power then they spend some time planning, organising, they sketch in the layout, they spend the majority of their time assembling the ideas, into an ever growing structure and then finally, just as they're running out of time, someone takes out the final plan and then they gingerly put it on top and they stand back and they admire their work and hope for a great outcome. (Kavoossi, 2000)

    So years ago, Peter Skillman introduced a design challenge called the ‘marshmallow challenge’ and the idea is pretty simple, teams of four have to build the tallest free standing structure out of 20 sticks of spaghetti, 1 yard of tape, 1 yard of string and marshmallow, the marshmallow has to be on top and though it seems really simple, it's actually pretty hard, because it forces people to collaborate very quickly and so. (insider.co.uk, 2020) This was an interesting idea and now workshops across the world, students, designers and architects, even the CEOs of the Fortune 50 use this strategy and there's something about this exercise that reveals very deep lessons about the nature of collaboration as a team. (Spies, 2015)
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    So, what is a team and what makes it different from a group? That start with the definition, according to Katzenbach and Smith, theme is a small number of people, with complementary skills, who are committed to a common purpose, set off performance goals and approach for which they hold themselves, mutually, accountable. (Katzenbach, Smith and Smith, 2015)
    The number of people is more of a guiding whole rather than a particular set, the logic behind it is that the more people are in a team, the least likely they are to work together, to collaborate and to build strong personal relationships and whoever tried to book a meeting with 50 people for example, would also tell you about the logistical problems that come along with such large groups. 
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    The team sizes between 5 to 9 people and it's what Jeff Bezos would call ‘a two pizza team’, behind it is that he would be able to feed an entire team with only two pizzas, a team produces best results when they are able to debate, to discuss different perspectives and to problem solve together. (Landau, 2013)  And in order to do that, it is required that they have complementary skills, so imagine if you're trying to build a high quality product, it is more likely that you will do, so if you have a functional team of designers, engineers and marketers, rather than just having the engineers, building it team that is commitment without commitment, people perform as individuals, they only care about their individual results rather than working together as a collective unit of performance. This kind of commitment requires a purpose that the team members can believe in, is normally something very inspirational, something that inspires the team to become the best or to achieve better results, or to be on the cutting edge, or to build the next big thing performance, goals are set in place to support the purpose and to give clarity to the team on how to fulfil the purpose, they are very specific, such as responding to customers within 24 hours, releasing a new product within half the time than normal or creating the same quality products while cutting costs by 40% . (11 Organizational Skills That Every Smart Leader Needs, 2020)
    Performance goals are very important, because they help the team focus, finally and most importantly, team members need to hold each other mutually, accountable, apart from being responsible and accountable for their own individual deliverables, the members are also accountable for chargers, deliverables, so if somebody is falling behind, or not delivering, then the whole team is not delivering and when people feel mutually accountable for the team's success, they are more likely to support each other to meet those goals, as well as to deliver higher quality products, because then the team becomes bigger than the sum of its parts.
    So what makes a team, a team, it's something that we call ‘team spirit’ and that means a willingness to go beyond personal differences, to help each other achieving that common goal, but to do that, to put your personal goal and your personal motivation aside for the better of the team, means that you have something called ‘team spirit’, which is understanding and knowing yourself, and knowing each other, because when we better understand ourselves, on each other we're willing to put aside, what we often consider as may be, inappropriate behaviour or behaviour that's contrary to our own style. 
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    A working group comes together to share information, perspectives and insights, to make decisions that help each person to do their job better and to reinforce individual performance standards, but the focus is always on individual goals and accountabilities. (Forsyth, 2019)
    That is the main difference between teams and groups, group members are only accountable for their individual performance and they are only there to support each other, to leverage each other, to spare with each other but there only going to produce individual results.
    Now assuming that, a team is better than the sum of its parts, the question arises is it always better to work in a team, rather than a group? Are there any settings or contexts in which groups can be higher performing the teams?
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    So let's imagine we have a project management office, it comprises of 10 highly skilled and senior project managers that execute on the portfolio of construction projects of this company, the way it works is more like an internal consultancy, so anytime a project manager takes over project, what they do is that they go on the construction site together with their project team and there will be executing on this project for 2 - 3 years. They will only meet maybe once a month, at their office department, meeting they will probably give each other calls, here and then just respond with each other, get some advice or get some inspiration, but it will not be any collective work that they do together, they don't have anything that they need to work together, to produce this is a clear example of a working group. The group then make efforts to become a cohesive team and the answer is ‘No’. 
    Now let's imagine that, the strategy for this department changes: instead of being the execution muscle for 10 projects, they decided that instead they would like to support the full portfolio of 100 projects and the way to do that is to become the centre of excellence for project management, by building a toolbox and a set of frameworks, that all projects can use now when that's the case. 
    Does it still make sense that this Department works as a group? NO! Group needs to make efforts to come together and build a cohesive team, and the reason why is that is, the new purpose of the department is to be the centre of excellence for project management. This means that they will put in place a set of common performance goals, because now they will need to use each other’s complementary skills, to work together, to build a toolbox that will probably be better than the sum of their individual skills and competences, this common performance goals that will help them fulfil the purpose, can be something around supporting 30 projects rather than 10 building, 5 new tools or performing 5 project reviews within a year. 
    Now in order for them to fulfil these performance goals, they have to collaborate, have to work together, they cannot individually perform these tasks because, for example, when you're building a tool, you would like to get the common wisdom in the collective knowledge and experience of all the time project managers, not just one individual, that's when the team becomes better than the sum of its parts. (Hopper et al., 2010)
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    Understanding group dynamics; you are the leader of a small group, all groups have dynamics, group dynamics are the interactions between group members and how your group interacts with other groups. (Together, 2020)
    What are group dynamics? The group dynamics are the behaviours of individuals in one group and the behaviours of one group of people with another group of people, group dynamics can happen on a sports team, a singing group, or an academic club, the group dynamics are a part of all student clubs and organisations. 
    Why is it important? To understand group dynamics, knowing how your group works on the inside, as well as how it interacts with other groups, is the key to leading it, knowing your groups dynamics helps in understanding how your group makes decisions, how your group responds to change, how members of your group interact with each other and how your group interacts with other groups. (Forsyth, 2019)
    How can this help me in the future? Based on a ‘Fortune 500 Companies Research’, the number one reason why people are fired from their jobs is, their inability to get along with others and based on a ‘Yale University Study’ the number one reason why people are fired from their first job is the inability to get along with others, lastly based on a Resident Assistant Study, the number one reason why first year college students have a bad experience living in a residence Hall is their inability to get along with others. (How to Be More Organized: Declutter, Take Control, and Achieve More at Work, 2020)
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    Tuckman’s 1965 Theory of group development describes four different stages, those stages are forming, storming, norming and performing. Going through each of these stages is necessary for your group to grow, face challenges, overcome problems, find solutions, planned projects and deliver results. The goals include individuals that will learn to resolve their differences, individuals will be able to communicate with each other more comfortably and individuals will be free from judgement based on their opinions, it is normal for the group to experience tensions, struggle and arguments, is upsetting but it is often necessary for the group to grow. This may last for a while based on how often your group meets and the interactions that individual group members have with each other. (Neider and Schriesheim, 2005)  On a group or a team is always important to be a team leader, as the group leader, it is important to always question practises in order to determine if the group is headed in the right direction, the group has established goals and objectives for each other and actively works towards achieving those goals, groups may stay here for an undetermined amount of time, this stage is called by Tuckman ‘The Norming Stage’, it may last for a while, based on how often your group meets and the interactions that individual group members have with each other, also Tuckman name a Stage of the group formation the ‘Performing Stage’,  performing is the highest stage of group dynamics and development at this level the group has successfully established roles for themselves and each other and begins to accomplish synergy. (Together, 2020) 

    Synergy, is what the group can accomplish together, that no individual could accomplish on their own, at this stage individuals are motivated and knowledgeable, team mates are confident in their own skills, they can work autonomously on their own to achieve goals and handle decisions without having to involve leadership at every step. 
    In conclusion, the group dynamics or the behaviours of individuals in one group or a team, and the behaviours of one group of people with another group of people, knowing how your group works on the inside, as well as how it interacts with other groups, is key to leading it, the number one reason why people are fired from their first job is the inability to get along with others. Tuckman’s four stages of group development are: forming, storming, norming, and performing. Forming - the group learns about each other the group commonality than set group objectives. Storming - the group experiences complex with one another, resolves issues and overcomes issues by tolerating one another. Norming - the group works together to achieve common goals but may hold back criticism to avoid conflict. Performing - the group achieve synergy and individuals work toward the common good without supervision.
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     Paul Polman, the Unilever’s CEO, put this really well when he said ‘the issues we face today are so big in society, challenging it becomes quite clear we can't do it alone and so there's a certain humility in knowing you have to invite people, in rights issues, like food or water scarcity, cannot be done by individuals, even by single companies, even by single sectors, right so we're reaching out to team across in big teaming, grand scale teaming. 
    As this process is unfolded, teams members have lots of ideas, they tried many things, they experimented, they failed, they experienced devastating daily or hourly failure, but they picked up, persevere and went on forward and they were able to be humble in the face of the very real challenges. They overcame what we like to call ‘the basic human challenge right’, it's hard to learn if you already know and unfortunately we're hard wired to think we know and so we got to remind ourselves, and we can do it to be curious, to be curious about what others bring and that curiosity can also spawn a kind of generosity of interpretation, but there's another barrier, right there's another barrier and all know and I'm going to quote from the movie The Paperchase, is by the way is what Hollywood thinks, “a Harvard professor is supposed to look at you, to be the judge, so the professor in this famous scene he's welcoming the new 1L class and he says :  look to your left, look to your right, one of you won't be here next year”,  what message did they hear? (Ioannou, Humphreys and King, 1989) Is me or you, to succeed you must fail, now we don't think too many organisations welcome newcomers that way anymore, but still many times people arrive with that message of scarcity, anyway right it's me or you, it's awfully hard to team if you inadvertently see others as competitors, so we have to overcome that one as well and when we do the results can be awesome, Abraham Lincoln said once “I don't like that man very much I must get to know him better”. 
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