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[bookmark: _Toc5348062][bookmark: _Toc33161993]Introduction
Cardiff international airport is in the heart of Wales, which is positioned close the village of Rhoose in the vale of Glamorgan. The airport has been under the ownership of the Wales government since it was purchased in March 2013, up till now Cardiff airport continues to operate as a limited company and has gone through various modifications and improvements to improve the customer experience (Cardiff-airport.com 2003). As part of the airport purpose is to ‘’continue to transform our business through operational excellence, with our team and customers at the heart of all we do’’ (Cardiffairport.com, 2020). To achieve those objectives, Cardiff airport has invested significantly in the customers experience to improve facilities. 
[bookmark: _Hlk38037791]Cardiff airport is a gateway to Wales, offering a various mix of international scheduled fights to Europe and the US. Making it one of the UK’s major civil airports and domestic of Cambrian airways. Since 1954 the year Cardiff airport officially began, till now  the airport successfully continues to grow each year, drawing over 1 million passengers every year with over 50 direct routes and more than 900 destinations worldwide including Amsterdam, Dublin, Barcelona and many more (Cardiffairport.com, 2020). In addition, the airport plays an important role, both as an international gateway and as a major driver for the Wales economy, assisting 1800 aviation related jobs at the airport and an extra 875 induced and indirect jobs totalling 2675 across the region (Cardiff-airport.com,2018). 
[bookmark: _Hlk37321675]Furthermore, for such a well-known company like Cardiff airport, it is important for them to understand the changing dynamics of its market. This involves finding out how well the company is performing and how it compares to last year or the year before and against other competitors. Therefore, the most useful method that Cardiff airport can use to find that information, is by using key performance indicators analysis and ratios analysis to see how the airport is improving. A key Performance indicator is a powerful tool for a business of any size to use. According to youbusiness.azcentral.com, (2019) key performance indicators are measurable results that tells organisations how a business is doing in areas such sales, profits, customers satisfaction, return on investments, human resources management and cost control. This type if method is invaluable in the decision-making process and helps organisations to drive forward the growth of a business. 
[bookmark: _Hlk37320962]Ratio analysis is also a common part of business performance that involves a comparison of data typically financial data. According to toppr.com (2020) the aim of ratios is to use that comparison and interpretation of financial data to gain insights into how a business is performing. Therefore, one of the ways that Cardiff airport can measure how their business is performing, is through ratio. 
Main Findings
[bookmark: _Hlk39819542][bookmark: _Hlk37320752]In order to fulfil the role as a manager successfully, it is essential to show understanding of the working environment which includes effectively confronting and anticipating any changes within the environment. This will ultimately have a vital impact on any performances. According to Mageplaza.com (2020) it is important to understand both positive and negative effects within outside organisation, they can produce suitable strategies to handle any predicted situation. Therefore, examining internal and external factors is considered the most important method that businesses can use before releasing any business strategy plan. Both factors are the environmental of the business, which involves tools for effective implementation and resources for the advancement of strategic management in organisations (disruptiveadvertising.com, 2020). In terms, of internal this can be defined as the factor which is controlled inside the business. And for external this can be defined as the factor that are outside the control of a business. 
However, it is extremely important that manager understand that internal and external factors can affect the functioning of a current project in the business. And, a lot of these internal and external factors change all the time and it is important that they stay on top of understanding these factors and how these factors influence within the business. 
There are several strategic analysis tools that mangers can use, but some are more common. The most common types of analysis in the business environment are PESTLE and SWOT analysis. Both analyses are extremely useful tools in the business environment, especially when it comes to decision– making. Applying both methods in a business, gives decision makers a better awareness and understanding of the changes that may occur and the impact that these changes might have on a business (smallbusiness.chron.com, 2019). Therefore, it is important that business managers assess these two analyses in business, in order to see the pros and cons that may affect in the business. 
[bookmark: _Toc33161994]Economic Analysis
[bookmark: _Hlk38401677]PESTLE analysis is one of several models of framework that are helpful for management as they determine the strategy of a business. This type of method is particularly useful when it comes to analysing the key features of the external facing in the business. There are six factors which can impact upon strategy and influence business decisions, and these factors are Political, Economic, Social, Technological, Legal and Environmental. According to pestleanalysis.com (2020) each one of those factors offers businesses a bird’s eye view of the complete surrounding from many extraordinary angles that one desires to test and preserve a tune of whilst thinking of on sure idea/ plan. Therefore, it is important that businesses keep up on date about changes that takes place as a result on each of those factors. 
[bookmark: _Toc5348064][bookmark: _Toc33161995]PESTLE ANALYSIS
[bookmark: _Hlk39079536][bookmark: _Hlk39080324]Firstly, political factors concern governmental influences on the business environment, this manifests itself normally through policy directives, regulation, or the stability of the government itself. As we all know that Cardiff airport is under the ownership of the welsh government since March 2013. Which means that the government funds the airport. According to Walesonline.co.uk (2019) Cardiff airport was funded £21million by the Welsh government, which suggest that the government supports all the funding involved within the airport. Since the Welsh government took charge of the airport in 2013, the government have invested in it and delivered improvements to the terminal building and runway facilities. Cardiff airport masterplan article highlighted that in 2013 Cardiff airport inverted in improving customer experience though their facilities. During 2017/18 around £4 million was invested in the improvement of the customer experience, which was developed in both the terminal and the airport surrounding infrastructure (Cardiff-airport.com. 2020). Those investment has been recognized by the air travel industries and has led to portfolio of airlines establishing new routes from Cardiff airport destinations around the world. 
Secondly, economic factors are aspects within the economy that can affect the organization and the market that it operates within. This type of factor can also include interest rates inflation and spending pattern and so on. Cardiff airport is an important diver for the Welsh economy and a key part of the labour market in south wales (gov.wales.co.uk (2017). Supporting around 1,750 aviation related jobs at the airport, and with the total of 2,6251 direct and indirect jobs in the wider area. The impact of the airport on Welsh economy increases each year, with the growth of 30% of passenger are site visitors to Wales and the universal GVA (gross value added) affect to the local economy is £102million (Cardiff-airport.com, 2016). However, Due to coronavirus outbreak this must be one of a massive effect for the Welsh economy and for the airport, as the government have pathetically warned people to not to leave their homes unless it is necessary. Therefore, loads of business have been affected from this, especially airlines and Cardiff airport as no one allowed to travel. As coronavirus continues to spread all passenger flights are cancelled as airlines have suspended services, which means that no one is working in the airport, as the staff were told to take leave as the outbreak of coronavirus continues to spread. For people not working, this going to increase unemployment rate within the economy. According to BBC.co.uk (2020) Unemployment rate in Wales has hit a record low of 3%. This suggest that people and businesses are losing their jobs during the coronavirus struggle. 
However, due to the fact Flybe the largest short haul airline in the Europe, as announced that they were going into administration. This has hit a huge blow for Cardiff airport within the loss of 1.6 million of their passenger numbers that’s flight with Flybe through the airport each year (BBC.co.uk, 2020). For Flybe airline going out of business this going to affect passengers and especially, crews and employees to lose their jobs within the airport. Personneltoday.com (2020) states that around 2,00 staff have lost their jobs at the airline Flybe. This can also place the population of Wales in risk, especially for those who works at Cardiff airport.
[bookmark: _Hlk38931746]Thirdly, Social factors this factor include the behaviours, preferences, and attitudes of target markets. This type of factor can also include customer expectations, beliefs, and education. Therefore, it is important that businesses understand the changes takes place in society that can affect within the business. Cardiff airport is well known for being one of the busiest airports in Wales, that helps to connect people with key visitors’ attractions, including tourism, leisure recreation, cultures and so on. The airport delivers the three major themes for the Cardiff capital region, connectivity, skills, innovation and growth. Firstly, Cardiff is well known for being a home for three most popular universities in the UK, receiving over 72,000 students each year. In 2018/19 around 33,190 students enrolled Cardiff university, representing over 130 countries (Cardiff.ac.uk, 2020). Making it one of the topset university in the UK for attracting students from across the globe. Within the high quality and impact of Cardiff university’s research has led to it being ranked in the UK ‘s top five universities. Showing that education in Cardiff university deliver the material in such a way that not other university in the UK can deliver. 
Technological factors especially new technological advances should also be considered. These occur all the time and can cause changes within an industry. At Cardiff airport technological resources is they number one priority. With more than 1.5 million passengers taking flight from Cardiff airport annually, and the numbers of passenger continues to increase each year. As part of its masterplan, Cardiff airport seeks to implement technology, in order to help the airport to provide the best customer experiences. By investing in a new terminal and modern, cargo facility and sustainable low carbon transport infrastructure (Cardiff-airport.com, 2020). These elements will assist Cardiff airport to better grant the require improvement to function extra efficiently. 
Legal factors concern the regulatory changes that are highly likely to affect an industry. For example, employment law, local labour law and health and safety regulations within the organization. This type of method is one of the most important factors that all businesses must follow within the framework of the law. If businesses failure to obey this factor, this can lead to fines and even imprisonment.  Cardiff airport improves health and safety at work throughout the airport, in order to make sure that their employees and passengers’ safety is not put at risk and that their health is not damaged.  To do that all employees at Cardiff airport are well trained to understand the awareness of health and safety hazards and risks that may affect themselves and passengers and they should constantly comply with excellence in conduct, behaviour and attitude  ( cardiff-airport.com, 2020). 
[bookmark: _Hlk38404511][bookmark: _Hlk38923602]Finally, environmental factors concern the environmental issue surrounding the organization such as packaging pollution or carbon footprint of organization. Additionally, Cardiff airport is facing a huge impact due to the noise surrounding the sites and environmental monitoring. In 2010 a report was commissioned that Cardiff airport undertook a noise and environmental monitoring (cardiff-airport.com, 2020), which recognized the wide variety of complaints that the airport received relating to noise and environment issues in relation to aircraft movement and route. According to Walesonline.com, (2013) the total number of 61 complaints received about the noise issues from 11 people between January and December 2010, this is all due to the fact of the total number of flights flew in and out of Cardiff airport during that time ( Appendix 1) shows the total figure of flights flew in and out by January and December. However, to ensure that the future issues are no longer negatively impact the airport due to the noise issue credited with the aid of aircraft, Cardiff airport 2040 masterplan plans to create a new development to mitigate against’ noise. 
[bookmark: _Hlk39083150][bookmark: _Hlk39097667]In addition, of environmental responsibility is a priority for Cardiff airport. Since 2019 Cardiff airport has been powered entirely by renewable and clean energy sources and committing to the health travel charter to promote healthy travel habits with their team and customers (valeofglamorgan.gov.uk, 2019). However, with several achievements already being delivered Cardiff airport continues to improve and partnership with south wales-based business Kenan renewable will install a solar panel farm at the airport. Within Environment (wales) act 2016 puts in place the legislation needed to plan and manage Wales natural resource in an integrated and sustainable (legislation.gov.uk, 2016). This act was put in place to help to ensure that businesses and local community work together to sustainably mange wales natural resources and keep them healthy and productive. To ensure that the Welsh government has dedicated to project an entire device transition to low carbon power to revolutions the way wales will meet and control its electricity needs. In 2010 the Welsh government published an energy policy statement ‘A low carbon revolution’ (Appendix 2) shows how much renewable was used by 2020 (Assembly.wales.com,2013). 
[bookmark: _Hlk36664698][bookmark: _Toc5348065][bookmark: _Toc33161996]SWOT ANALYSIS
[bookmark: _Hlk38932719][bookmark: _Hlk38932730][bookmark: _Hlk38932743]Swot analysis is another management tool that framework use to understand the strengths and weaknesses and decision making in the business environment. Swot analyses stand for strengths, weaknesses opportunities and threats. The first two strengths and weaknesses are related to a firm of internal environment, while opportunities and threats can be considered as external environment. 
[bookmark: _Hlk39824830]Cardiff airport has gone from strength to strength since the Welsh government takeover in March 2013. However, over the years Cardiff airport has seen more than its fair, share of difficulties over the past decade losing major carriers’ years after years of losses. According to businessnewswales.com, (2019) at the start of 2013 the airport was in a difficult place, passenger number were dropping and there was little investment in its infrastructure. Ever since the Welsh government purchased Cardiff airport, the airport has become a great success for Wales. Attracting over 1.7 million passengers each year. Meaning that passenger numbers have increased under Welsh government ownership, according to their masterplan. In addition, the airport continues to develop the successful and effective long-term partnership which have served it well till now. In May 2018 Cardiff airport partnered with Qatar airways airline, which opens a long-haul route for Wales to the world and the world to Wales; in term of attracting business trade, tourism and education from the middle east. Ever since Qatar Airways has been running Cardiff airport international passenger numbers has increase. According to gov.wales.com, (2019) more than 30% of Cardiff airport passengers are international visitors from countries including Australia, India, Africa and China. This shows how the airport continues to expand and making progress in airlines and routes. 
[bookmark: _Hlk39825246]Within the loss of Flybe airline, this must be one of Cardiff airport weakness, as it was one of the largest airlines that provide short haul in Cardiff airport. Flybe was providing 24% of the airports business, with it disappearing in the airlines industry. This going to affect the airport passenger numbers to decrease and employees to lose their jobs. According to bbc.co.uk, (2020) Flybe going into administration puts over 2,000 jobs at risk and making Cardiff airport to lose routes and around 1.6 million passengers that was flying with Flybe. 
[bookmark: _Hlk39825498]Cardiff airport is a huge opportunity for Wales economy, has it helps to create jobs and making Wales a perfect place to live and work. In 2018 Cardiff airport supported over 1,750 aviation related jobs directly and indirectly in south wales (Cardiff-airport.com, 2016). Meaning that the airport gives Cardiff capital region employment opportunities and skills in attracting visitors and business trade that will help to create new jobs. According to Cardiff airport.com (2016) Cardiff is ‘the fastest growing British city for financial services jobs’ and an essential near-shoring hub for the City of London. Making the airport an essential UK gateway to international travel and trade to supply a complementary land use approach to aid the fundamental aviation. 
[bookmark: _Hlk39825617]Cardiff airport remains under the threat of Bristol airport. In addition, Bristol airport provides more destinations and frequencies than Cardiff airport. However, the impact of this could put Cardiff airport at risk in losing destinations and passengers to Bristol airport. According to airportwatch.org.uk, (2012) the passenger number of Cardiff airport went down by 45% and Swiss airline quits its service to Cardiff airport and switches to Bristol airport. Which shows that Bristol airport seems to be expanding more and more, while Cardiff airport falls, with more Welsh passengers choosing to Bristol instead. By losing a higher percentage of passenger this can also affect Cardiff airport profit. In 2011 the airport made a £319,000 loss compared with a profit of more than £1 million in 2010 (airportwatch.org.uk,2012). This could have caused negative impact for the airport imagine and the GVA that Cardiff airport reports estimate (Appendix 3) could also be lost from Bristol base on amount of profit the airport has lost during those years. 
[bookmark: _Toc33161997]Financial Analysis
[bookmark: _Hlk39825809][bookmark: _Toc5348066][bookmark: _Toc33161998]Financial analysis is the process of assessing a company’s performance and making recommendations about how a business going to perform in the future. This method is used in so many ways. According to investopedia.com, (2019) financial analysis is typically used to analyse whether an entity is stable, solvent, liquid, or profitable enough to warrant a monetary investment. This is carried out through financial numbers and historical data, to then make projections about the future. There are a several number of methods that a manager can use to measure how the business is doing. And one of the most common ways is through ratio analysis. 
Ratio Analysis 
[bookmark: _Hlk39826011][bookmark: _Hlk39826107][bookmark: _Hlk38043214]Ratio analysis is important method that allows companies to access the performance of the firm, by analysing its financial position, or of the firm in terms of the risk, liquidity, profitability asset management, solvency, and the efficiency. This type of method also helps businesses to compare the trends of two or more companies over the period (Wallstreetmojo.com, 2020).  In other word ratio is a key role of the business, as it offers overall impact analysis of the firm. According to Tutor2u (2016) Ratio involves the comparison of financial data to gain insight into business performance. Meaning that it helps companies to understand the ability of the firm to generate earnings and for making important decision for future forecasting. In addition, ratios analysis is essentially built around financial information from the financial records of the firm, there are two main sources of financial information that makes ratios, and those are: 
· Income statement 
· Balance sheet 
Both statements are particularly important financial statement in the firm, which provides companies with detail of financial accounting of a business. Income statement is a historical record of the sales, income, and the costs of a business over time, and balance sheet is a snapshot of the assets and the liabilities of a business at a point in time. Manager and investor use both statements, in order to make financial decisions in the firm. Therefore, for Cardiff airport to find out how much profit the airport made during a year or what the airport owns. They would need to use both statements income and Balance, in order to check the financial health of the airport.
In addition, ratio can also show how profitable a business really is, either as a long term or short term. There are three methods which helps businesses to work out how profitable a firm is, and those are: 
· Gross profit 
· Net profit 
· ROCE
[bookmark: _Hlk39587839]These methods help companies to see how much profit the business has made at the end of a financial year or whether if the business have enough money available to expand or purchase new equipment in the firm. Therefore, it is important that Cardiff airport knows amount of money that is coming in and going out in the airport, in order to avoid any debt.  
Financial Statements for Cardiff Airport: 
Gross Profit: 
2018: 
15,985/17,907 x 100 = 89.2667619 
2019: 
18,897/ 20,869 x 100 = 90.55057741
Net Profit: 
2018: 
27,810/ 17,907 x 100 = 155.3023957
2019: 
 47,130/ 20,869 x 100= 225,8373664
ROCE: 
2018: 
27,810 + 1,477= 29287
[bookmark: _Hlk38048224]29287/67139 x 100 = 43.62144208 
2019:  
[bookmark: _Hlk38048203]47,130 + 1,902 = 490232
490232/ 67139 x 100 = 73.03057835
Total assets turnover: 
2018: 
17,907/67,139= 0.2667153219
2019:  
 20,869/ 51,443= 0.4056722975
Working capital turnover: 
2018: 
17,907/1,582 = 11.31921618
2019: 
20,869/15,052 = 1.386460271
Current ratio: 
2018: 
9,171/10,753= 0.8528782665
2019:
 3,829/18,881= 0.2027964621

Quick ratio: 
2018: 
[bookmark: _Hlk38400039]9,171-125= 9046
9046/10,753= 0.8412536036
2019: 
3,829-125= 3704
3704/18,881= 0.19617605
Debtor days: 
2018: 
[bookmark: _Hlk38312185]2,802 x 365 = 1022730
1022730 / 7,109= 143.8641159 
2019: 
[bookmark: _Hlk38312437]3,486 x 365 = 1272390
1272390/ 9,584= 132.7618948
Creditor days: 
2018: 
[bookmark: _Hlk38312739]10,753 x 365= 3924845
3924845/ 7,109= 552.0952314
2019: 
[bookmark: _Hlk38312882]18,881 x 365= 6891565
6891565/9,584 = 719.0698038
Interest cover: 
2018: 
29287 + 50 /1,477 = 19.8655924
2019:  
47,130 + 1,902 + 789/1,902= 26.19400631 
Debt Ratio: 
2018: 
[bookmark: _Hlk38399069][bookmark: _Hlk38398945]Total debt: 33,098 + 10,752= 43850
[bookmark: _Hlk38398969]Total assets: 68,721+ 77,892 = 146613
43850/146613 = 0.2990867113
2019: 
[bookmark: _Hlk38399385]Total debt:  36,200 + 18,881 = 55081
[bookmark: _Hlk38399393]Total assets: 66,495 + 3,829 = 70324
55081/70324 = 0.783246118
[bookmark: _Toc5348067][bookmark: _Toc33161999][bookmark: _Hlk39600054]Analysis and Key Performance Indicators
Key performance indicator is a tool that used to help businesses to measure how well they are performing compared to their strategic goals and objectives (datapine.com,2019). Key performance indicator is a well-designed tool that gives managers a clear understanding of current levels of performance.  According to Marr, B. (2012), ‘’it is extremely important that business leaders and senior executives can make a better-informed decision, improve performance and seek out new and novel ways to gain the edge over their competition’’. Which suggest that Key performance indicator is the most used performance management tool in highlighting areas that may need attention. However, the purpose of this tool is to help businesses consider their success at achieving unique targets. 
[bookmark: _Hlk39594647][bookmark: _Hlk39833369]In addition, ratio analysis is also a key Performance Indicator used to determine the financial status of the organisation. By the look of Cardiff airport financial statement result of the ratios above, which going to outline if Cardiff airport made any profit during the current financial year 2018/19. Highlighting the results of the ratios for financial year 2018, Cardiff airport seems to be doing well for this part of the ratio.  In May 2018 Cardiff airport launched one of the topset airlines: Qatar airways offering links to key destinations from Cardiff to Doha and bringing around 3 million passengers across the globe (Cardiff airport, 2019). According to Walesonline.co.uk, (2018) the numbers of passenger from the UK that flew out with Qatar airway made up 14.5 million with 2.8 million from the rest of Europe and 544.000 the rest of the world. Which suggesting that with the increase in passenger numbers and revenue impact of new destination from Qatar airways this could be one of the reasons why the airport profit increase in 2018. But the ratio result in 2019 shows the figure profit number of Cardiff airport was decreased. According to bbc.co.uk, (2019) Cardiff airport requested a £21 million loan from the Welsh government in 2019. This proves that the airport is not doing well for that part of the ratio.  Within the amount of loans given through the airport has continued to increase, while passenger numbers are slowly increasing, the airport losses continue to grow each year. In March 2019 Cardiff airport made a loss of £18.5 million this is almost three times the loss figure of £6.6 million in the previous years (Walesonline.co.uk, 2019). By the look of this part of ratio something does not add up, because within the growth in passenger numbers this should bring more money  for the airport and yet the airport continues making more losses and carry on requesting for more money from  the Welsh government. 
Furthermore, there are key financial ratio to analyse performance indicators that businesses use to measure the financial health. And those are 
[bookmark: _Hlk39827910][bookmark: _Hlk39692664]Gross profit margin is the difference between sales revenue and the cost of good sold, it is calculated by subtracting the cost of goods sold from sale revenue. This is one of the most important financial concepts in business, as it shows the effectivity of the management in the use of labour and supplies in the production process. According Marr, B. (2012) gross margin are captured through the monthly management accounting process and reported in the profit and loss statement. Which shows that gross profit margin is a good indicator of a business financial viability that mangers can use to know whether it can pay off its expense and nonetheless accumulate revenues from each sale. Looking at Cardiff airport gross profit from 2018 and 2019 shows a rise in numbers, which could be for many reasons like more sale, more passenger number or more employees working more effectively. in 2018 Cardiff airport launched Qatar airways, which then introduced a new route that connects to 160 destination at the airport which increased passenger numbers. According businesstraveller.com, (2019) in 2018 Qatar airways attracted up to 1.58 million passengers. This gives an imagine of good performance management, because a consideration of growth for the airport has provided results of increase in sales and passengers 
[bookmark: _Hlk39618929]Net profit margin helps companies to understand the overall profit made by the business after all expense have been pay. This ratio is a key indicator of how well the business manages its other expenses, especially when it is compared to the gross profit. For example, if a company has a high gross profit, but a low net profit, this could indicate too high operating costs such as wages, rent and insurance within the business. According to Marr, B. (2012) low net profit margins means that a company has lower margin of safety and that small changes such as a slight decline in sale or rise in operating expenses. This would mean that the organisation would need to take action to reduce operating costs. Looking at Cardiff airport net profit from 2018/19 shows the increase numbers which could be because the airport was given more loan from the Welsh government. According to walesonline.co.uk, (2019) Cardiff airport is being given another £21 million by the welsh government. This means that the higher the net profit reflects on the success of performance management. 
[bookmark: _Hlk39683290][bookmark: _Hlk39829521][bookmark: _Hlk39695137]Understanding return on capital employed (ROCE) is important, because it is a key measure to asses relative returns against the total capital employed. This ratio is a particularly useful method for appraising the position of a business and for evaluating the overall performance of mangers in the business. According to 365businessfinance.co.uk, (2019) ROCE is a financial ratio is a useful way of measuring the relative return in profit on the amount that is inverted in the business. Looking at Cardiff airport ROCE from 2018/19 shows a rise in numbers which do with the investment the airport made for facilities. According to CARDIFF AIRPORT 2040 MASTERPLAN, (2020) stated that over £4 million was invested in passenger facilities at the airport. With new facilities at the airport gives an imagine of good performance management by ensuring it benefits the airport. 
[bookmark: _Hlk39681660][bookmark: _Hlk39829683]Total asset turnover is a profitability ratio, which measures how efficiently a business is using its assets to generate revenue or sales. In 2018/19 total assets of Cardiff airport increase in value, this could do with the assets of the airport being worth more money than originally purchased for. According to bbc.co.uk, (2018) Cardiff airport overall assets are valued at £68.7 million. which suggesting that Cardiff airport is now worth more than its original purchased from the welsh government. This gives an imagine of good performance management by showing how the airport strategies have been improving throughout the year. 
[bookmark: _Hlk39829932][bookmark: _Hlk39698548][bookmark: _Hlk39830051]Working capital turnover is a ratio which measures how efficiently a company is using it work capital to support a given level of sales (Accountingcoach.com,2020).  Also, this ratio can be referred to as net sales to working capital. It shows the relationship between the money used to finance a business operation and the revenues a business general as a result. looking at Cardiff airport Working capital turnover from 2018/19 shows a drop in numbers, which could do with the asset being used more, for example, investing in more airlines and new terminal can take out a lot of profit. According to BBC.co.uk, (2017) Cardiff airport is inverting over £4 million revamping its terminal and improve parking facilities. This shows they are trying to expend the connections for the airport to create more work and revenue. 
[bookmark: _Hlk39830452][bookmark: _Hlk39700452]Current ratio is a ratio that was designed to measure the ability of a firm to pay its debt obligations. In other word, will the company have enough funds to meet its short-term obligation (Investopedia.com, 2020). looking at Cardiff airport current ratio from 2018/19 shows a drop in numbers, which could do with more workload taken, for example more events and more stores. According to Cardiff airport. com, (2020) Cardiff airport offers a wide range of store such as WHSmith store, bodyshop and so on. this shows that Cardiff airport are trying to appeal to passengers but expanding their workload. This gives an imagine of good performance management by better understanding the needs and wants of customer experience.
[bookmark: _Hlk39702598]Quick ratio indicates firm’s ability to cover its short-term liabilities. According to Wealthsimple.com, (2020) Quick ratio is a valuable way to measure the short-term health of a business. meaning that quick ratio evaluates the assets more strictly excluding the inventory from current assets unlike current ratio. looking at Cardiff airport quick ratio from 2018/19 shows a raise in numbers, this could be from increasing numbers of people wanting travel more. According to cardiff-airport.com, (2019) at the end of April 2019 Cardiff airport reaches 1.6 million passengers. This shows that more money was spent at the airport and that management are working effectively as they are generating profit. 

[bookmark: _Hlk39831318][bookmark: _Hlk39703887]Debtor days is the average number of days required for a company to acquire fee from its customers for invoices issued to them (accountingtools.com, 2018). looking at Cardiff airport debtor days from 2018/19 shows a drop in numbers, this could be from less expenses being paid out. According to BBC.co.uk, (2018) The airport now owes the Welsh Government a total of £30.6 million. This shows that management until to see their finance into ensuring there is less debt acquire. 
[bookmark: _Hlk39704806]Creditor days is a ratio that calculates the numbers of days it takes before creditor are settled. This ratio allows businesses to see the average number of days in each period it takes before paying their creditors back. looking at Cardiff airport creditor days from 2018/19 shows a rise in numbers, this could do with the airport long-term plans. According to CARDIFF AIRPORT 2040 MASTERPLAN, (2020) stated that the strategy for the Masterplan has been designed to be flexible to accommodate changes in passenger demand and carrier needs. This gives an imagine of good performance management, as it shows that they have investigated the future of the airport and how to grow it by focusing on more long-term plans.
Interest cover is a ratio measures its ability to make the interest payment. In other word, is the company able to make its interest payments. looking at Cardiff airport interest cover from 2018/19 shows a rise in numbers, this could do with the generating money the airport have to pay back interest. According to insidermedia.com, (2019) the Welsh government has agreed to lend a further £21.2 million to Cardiff airport to support its growth. Which means that the airport has earned enough profit to pay back any interests on the debt and that shows management has shown some good performance in terms of trying to cover any expenses. 
[bookmark: _Hlk39705165][bookmark: _Hlk39832409]The debt ratio measures a company’s ability to meet its long-term debt obligations. According to Buffett w, (2018) stated that if a company has a low debt percentage, this means that the company entity is not efficiently financing its assets and if it has a high debt percentage , this means that it’s on the edge of bankruptcy or being insolvent. looking at Cardiff airport debt from 2018/19 shows a rise in numbers, this could do with the amount of money the airport owns the Welsh government. The in fact that the airport is spending more than generating money to cover the costs. According to airportwatch.org.uk, (2016) Welsh Assembly members say Cardiff airport lacks a long-term enough plan for expansion. This means that management has not fully taken into consideration their entire expenses and therefore they have not reached a good performance level. 
[bookmark: _Toc33162000]Performance Management
Overall performance management is an ongoing technique of verbal exchange between a supervisor and an employee that take place over the year, in assist of carrying out the strategic goal of the business enterprise.  The main reason why organisation should have a performance management system is because it enables organisation to stay on top of their employee’s performance. 
[bookmark: _Hlk39782762]State what performance management is, its role in the organisation and the benefits. Introduce and analyse the Performance Management approach, Recruitment, and selection processes at the Airport. Equality and diversity protocols/processes/procedures. 
[bookmark: _Toc33162001]Recommendations 
After analysing the airport there is a recommendation to be put forward to continue the growth. To do this 
Using SMART Model
Conclusion
In conclusion, it seems that Cardiff airport carry on doing the same things hoping for a different outcome by depending on the Welsh government money. Within the amount of the loans given to the airport this could have been spent on funding public services and within £21 million this could help pay for the salaries for GPs and teachers across Wales. 
However, Cardiff airport is a relatively important driver for the Welsh economy and a key part of labour market within south Wales. Essentially, its expansion and growth can potentially enhance its importance, particularly, in terms of reaching a wider catalytic benefit – if key connections, such as those to Dubai and New York , can be delivered to attract more passenger which overall increases the number of human traffic within the county. 









Appendix  
[bookmark: _Hlk39097778]Appendix 1 
Below are figures from January and December 2010 of air traffic movements: 
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Source:  Cardiff airport: Noise and Environmental Report 2010

Appendix 2 
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Source: www.assembly.wales

Appendix 3
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Source: www.cardiff-airport.com
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2.0 AIRCRAFTMOVEMENTS

24 The following table provides an overview of Air Traffic Movements (ATMs) from
2003 to 2009 (Below are figures from Jan 2010 -December 2010

e

2003 | 2004 | 2005 | 2006 | 2007 | 2008 | 2009 | 2010
Charter 5120 4925| 4346| 5841 5834 4,749 3,788]3,589
traffic
Scheduled | 15,700 | 16,717 | 15,860 | 15,710 | 16,848 | 17,150 | 16,763 | 13,763
traffic
Freight 961 571 483| 476| 450| 267 914
traffic

TOTAL | 21,781 | 22,213 | 20,689 | 22,027 | 23,132 | 22,166 | 20,560 | 17,283

3.0 PEAK HOUR MOVEMENTS

34 The following table indicates the number of Air Traffic Movements in the peak
busy hour on a typical summer day, between 0600-0900 hours;

Number of 2005 | 2006 | 2007 | 2008 | 2009 | 2010
departing aircraft

0600 - 0700 5 2 4 6 6

0700 - 0800

0800 - 0900 3 1 2 3 3
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by the UK Marine Management Organisation. Onshore energy projects of 50 MW
or less are determined by local planning authorities

In the Technical Advice Note on Renewable Energy (TAN 8) published in 2005, the
Welsh Government set the targets of 4,000 GWh (Gigawatt hours) of electricity per
annum to be produced by renewable energy by 2010 and 7,000 GWh by 2020."

In March 2010, the Welsh Government published an Energy Policy Statement, ‘A
low carbon revolution’, which sets out the potential for 22.5 GW of nstalled
capacity from renewable sources by 2020/25. The Policy Statement sets out how
this installed capacity should be achieved with individual ‘aspirations’ for different
renewable energy technologies in Wales (see table 1). This information is
repeated in Figure 12.1 of Planning Policy Wales. "

Table 1: Renewable energy potential for Wales, set out in ‘A low carbon revolution’ policy
statement, 2010

Technology Ta'ge(‘cﬁ,@)p““y Target date(s)
Onshore wind 2.0 2015/2017
Offshore wind 6.0 2015/2016
Biomass 1.0 2020
Tidal range 8.5 2022
Tidal stream/Wave 4.0 2025
Local electricity

generation 1.0 2020

Source: Welsh Government

Notes: 1GW = 1,000 i
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