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[bookmark: _heading=h.2s8eyo1]Introduction
It is still defined as the creation of new business, the establishment of new businesses that introduce a new idea, and the creation of a new product or service which introduces a new idea to the market with acceptance of risks for generating profitability. This essay will discuss the advantages of various strategies and the proper use of the terms to undertake a critical evaluation of various entrepreneurial traits, motivations and characteristics concerning the appropriate theory and the context of the hospitality industry in the United Kingdom. This work will, therefore, discuss four different traits and motives, namely; innovativeness, risk-taking, passion and resilience and evaluate how they are reflected in successful entrepreneurial personalities in the industry. A description of every trait or motivation will be provided as an example with a comparison of how it looks in practice. Its main purpose – to give the understanding of motivation of entrepreneurs in the sphere of hospitality based on theoretical and empirical knowledge.
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Entrepreneurship is creating a new business by earning profit by gathering resources, taking risks and organising a business venture. They create new ideas, find and implement solutions, and create customer and social value through new offerings or organisational arrangements. They take responsibility for running business ventures in private, public, or social sectors to achieve personal, financial, or social needs for profit, passion or both. A rich body of knowledge exists on entrepreneurship and since then different theories and models have been built to expound as to why, who, when, and how certain individuals qualify to be entrepreneurs. This critical evaluation will discuss four sources of entrepreneurship, which are personality traits or motives and link them with the existing theories and models together with the support of the UK hospitality entrepreneurs (Salmony and Kanbach, 2021).
It has been considered that personal characteristics are important as such traits have the greatest impact on the success and viability of the business. Attributes like risk-taking propensity, creativity, tenacity and leadership pull the entrepreneur into developing, sustaining and expanding business enterprises, more so in unfavourable circumstances. Taking risks helps entrepreneurs move into promising opportunities while innovativeness involves creating new products, services or processes that separate businesses in competitive environments.  For example, in the context of the hospitality industry, where a customer's needs and expectations, as well as the market environment, evolve at a rather high pace, new ideas have to be created to become capable of satisfying these needs (Pattanayak and Kakati, 2021). Courageous characters like perseverance and tenacity help entrepreneurs overcome the odd incidences that are obvious in any business. Furthermore, leadership is crucial for engagement and inspiring teams, as well as helping organisations develop organisational culture and drive the business to fulfil objectives. Inspiration, delegation and decision-making are valuable values that improve business outcomes and employees’ well-being. The internal LOC of an entrepreneur means they are proactive, feeling that they are in control of their success and are responsible for directing these actions. It creates a culture of sustainable development and learning that is fundamental to a business organisation’s growth. In addition, a high need for achievement motivates entrepreneurs to target high standards and constantly attain high-performance outcomes, resulting in high-quality products and customer satisfaction. Taking into account the foregoing, it has been established that entrepreneurial traits as antecedent factors define the business individuals outline the way and strategies they embrace to create opportunities and manage risks associated with the market in the implementation of their business ideas (Kerr, Kerr and Xu, 2020).
Risk-taking is usually the main characteristic of an entrepreneur since they are not the same as managers or employees. A theory done by Joseph Schumpeter known as Innovation Theory suggests that entrepreneurs upset the markets by incorporating innovations that can only be triggered by high risks. These behaviours exploit loopholes in the market because they do understand that it is not always that they will reap by avoiding risks. Schumpeter also believed that entrepreneurs were the engines of economic growth through their bearing risks (Ziemnowicz, 2020). Tom Kerridge, a Michelin-starred chef and restaurateur is perhaps a prime example of risk-taking in the UK hospitality sector. Kerridge has invested most of his capital touching his financial risks, the worst when he opened the first pub, The Hand & Flowers, in 2005. Kerridge dared to enter the molecular gastronomy market at a time when this form of food was just coming into vogue, and as such could not be certain of the public acceptance of the manufacturing division, as well as the profitability of such a division. His success, achieving at some stage two Michelin stars, some might argue signifies his ability to take risks, which according to Schumpeter was the key. However, the intention of risk-taking is different in different entrepreneurs. Angela Malik, a British-Indian chef, is another example of the diversity that spreads risks throughout the strategic approach on the British Asian market; nonetheless, she began with cooking classes before starting a food-related business. Although Kerridge and Malik did display risk-taking, Malik’s risk was moderate and was in line with current models such as Timmon’s Entrepreneurial Process Model which focuses on the practical and realistic measures of risk-taking in an entrepreneurial process (Haines, 2021).
As underlined by David McClelland’s “Need for Achievement Theory”, intrinsically, the entrepreneurs work to perform. McClelland thought that entrepreneurs with a high need for achievement are purposeful, emulation-prone and assume personal control over the consequences. They have specific realistic targets and are always seeking samples of how they are performing (Fripp, 2023). Sally Greene, a founder of The Old Vic Theatre and The Ivy, needs achievement according to McClelland’s theory. Starting a business in the hospitality industry came from her passion towards the arts, culture, and business especially in bricks-and-mortar properties, aimed at renovating and rejuvenating historic places in London (Gao et al., 2021). Greene’s systematic process of transforming The Ivy into a luxury restaurant from a gastropub, as well as, providing a culture of excellence, can be analysed in connexion with McClelland’s postulates about the achievement motive that concerns people who aim at recognition and leaving a legacy behind (Greene, 2020). Not all these entrepreneurs are as desperate as the one in the previous section in their need to achieve. Thus, although Greene has a passion for setting a high target, Prue Leith, the founder of Leiths School of Food and Wine, cares far more about the Facebook status signal, or even running a charity than the pursuit of achievement itself. Such a separation raises the idea that the impulses of an entrepreneur are complex and McClelland’s model does not give a full account of the entrepreneurial actions within the hospitality industry (Lux et al., 2020).
Strategy and the opportunity to implement changes are the components critical to the definition of Schumpeterian entrepreneurship. Not only do innovators conceive of new offerings but they also destabilise certain sectors by redesigning the way value is provided to consumers (Block, Fisch and Diegel, 2022). Innovativeness is a function of creativity, curiosity, and the ability to anticipate future trends or events that separate an entrepreneur from competitors. One example of innovation in the UK Hospitality industry is Asma Khan, founder of Darjeeling Express. Khan experimented by disrupting conventional approaches to restaurants, using an all-female low profile, untrained staff for cooking (Darjeeling Express, 2020). Her restaurant specialises in what they call Indian home-cooked meals quite different from the style which is common with many establishments of the same kind. This is a rather progressive approach, which uses fundamental principles of social entrepreneurship to relate to the impact that Schumpeter attributed to the new combination of resources as the key to success. However, these innovators like Alton Brown get more creative with food education and health-conscious cooking, unlike Jamie Oliver who, despite adopting novelty to his show, has embraced commercial innovation. Cookbooks and restaurants are some of the ventures run by the company’s namesake, Oliver, and all of them target the lowest common denominator by introducing steadily healthier variants into the food industry. , on the one hand, Khan revealed the aspect of innovativeness with more emphasis on the social aspect, on the other hand, Oliver is focused on commercial success on a mass scale (Oliver, 2023).
Owners have a high internal locus of control, which is based on “Julian Rotter’s Social Learning Theory”. Persons with an internal locus of control feel that they are in charge of events around them through effort and decision while the external control believes that outcomes are predetermined by luck, fate etc (Rotter, 2024). An example of internal LOC can be described as having a globally famous chef and restaurateur, “Gordon Ramsay”. This may sometimes seem counterintuitive, but Ramsay believes in being personally responsible and working hard to become successful enough to build a chain of international restaurants. The shrewd technique he applied in his programmes still echoes the beliefs he has in echo control of destiny by asserting that results are determined by work and the ability to manipulate his surroundings. Ramsay’s obsession with quality in all things, whether the dishes themselves or their business management: success is not an accident (Carton, Ries and Nowicki Jr., 2021). Another key persona in UK hospitality; Yotam Ottolenghi, displays somewhat the internal and external locus of control. Despite a high-spirited individualistic drive, as mirrored in his restaurants and cookbooks, Ottolenghi is not against luck and teamwork. This superposition of internal control and external factors demonstrates that the characterisation of entrepreneurial traits is not a straightforward process in practice (Kelland, 2020).
All the traits are found in different entrepreneurs to different extents, and the need for achievement, risk-taking, innovativeness and locus of control may attach themselves differently depending on motives and business environment. Tom Kerridge who often takes risks in large amounts is an extreme contrast to Angela Malik who takes risks but to much smaller degrees. Sally Greene’s narcissistic needs are also higher than Prue Leith’s, although the latter seems to need recognition to create a legacy for the future (Aglaya Batz Liñeiro et al., 2024). Even the place and the kind of innovation in which Asma Khan is involved is different from the kind that Jamie Oliver is involved with; while Khan is involved with social entrepreneurship, Oliver is involved with innovations in the marketplace. Finally, Gordon possesses a high internal locus of control, and although Yotam also mainly focuses on personal factors, he combines them with environmental factors showing that, still, even such existing theories as locus of control can be different in real life (Howard and Boudreaux, 2021).
The motivations and traits of entrepreneurs are complex, and unique and depend on specific industries. While behaviours associated with such theories as Schumpeter’s Innovation Theory, McClelland’s Need for Achievement, Rotter’s Locus of Control, and others, might act as predictors of such behaviours, examples of these traits would demonstrate how such behaviours can manifest in practise, using the UK hospitality sector case (Sreevas Sahasranamam and Hill, 2022). Applying the model to actual entrepreneurs, it becomes quite clear that risk-taking, innovativeness, achievement, and control are not binary opposites but interrelated aspects of the work of Tom Kerridge, Sally Greene, Asma Khan and Gordon Ramsay, thus highlighting the richness and complexity of this already complex research field (Yangailo and Qutieshat, 2022).










[bookmark: _heading=h.26in1rg]Conclusion
This essay shows that some traits and motives characterise the UK hospitality industry, but every entrepreneur involves certain unique features while also possessing similar features. Thinking innovatively bearing in mind Schumpeter’s Theory of Innovation helped in discovering new markets as demonstrated in dynamic leading figures such as Tom Kerridge. Risk-taking in this series highlighted this essential character as a significant virtue in the building of a business empire personified in the likes of Ruth Rogers who undertook calculated risks as suitable for identified business growth. The desire that went hand in hand with the Big Five Personality Traits provided examples of how intrinsically driven passion was necessary to keep Asma Khan and others like her going. Lastly, resilience, exemplified by Fred Sirieix revealed that hard work and flexibility bearing in mind coming back to operation after winning is crucial in overcoming any challenges. Such comparison illustrates the evidence of the highlighted variety of entrepreneurial actions while stressing the importance of moderation of such traits as to achieve sustainability. The synthesis of formal theories with field cases further consolidates the notion of entrepreneurship as a multi-faceted construct.
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