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Task 1

Relevant areas of the National Policing Curriculum: 
Wellbeing and Resilience

	Having achieved Independent Patrol Status, reflect on the impact of organisation culture within policing on your wellbeing and resilience (organisation change, retaining personal values in a wider organisational culture). 

Consider the risks of conforming to organisational culture. 

Illustrate your strategies for maintaining wellbeing and resilience. 


1250 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

Since gaining independent patrol and being another year in service, there has been more experiences had and going more confidence in the role. It can take a toll on your mental wellbeing if you do not compress and take care of yourself.

As I’m gaining more length of service the more independent I am becoming, meaning that I am attending more complex and serious incidents and now becoming more of a lead officer for the officers that have just joined. Unfortunately, there has been a number of serious incidents that I have attended, traumatic deaths, infant deaths and attending to rape victims.  These can really influence your well-being. 
Firstly, I am fortunate that I have a strong team and a supportive chain of command, the comfort that colleagues can give can be enough to give you the encouragement and the copy strategies that you need to be able to carry on. For police officers and even for other people who work in certain professions, we are all encouraged to talk to one another and look out for one another.
As colleagues we can discuss things together, all of us will experience the same sort of call at some point in our career which means we can help with supporting each other through them. 
As Officers we are encouraged to look out for one another and check in with each other.  If we are struggling, especially after a particular serious incident we are offered something called TRIM.

TRIM is a peer run programme that is done by other officers. So other officer helping other officers that are experiencing difficulties in dealing with an incident that has been graphic or highly emotional or sensitive.
As well as this, there is the occupational health department, from there you can be referred to counselling or whichever service you need, whether that would be counselling or a slight change of shift pattern to help you with family situations. South Wales Police, in my own experience has been very vocal about officers having this support. 


Being supportive of one another as colleagues I would say is very much embedded in our Organisational culture, the welfare of officers is mainly well considered and provided for, I say “mainly” as in my experience I have found my employer very supportive but I also appreciate that there may be situations where colleagues may dispute how supportive their commanding officers are, regarding their own different situations. 

Discussing Organisational culture, it is described as “The culture of an organisation is its personality and character. Organisational culture is made up of shared
values, beliefs and assumptions about how people should behave and interact, how decisions should be made and how work activities should be carried out. Key factors in an organisation’s culture include its history and environment as well as the people who lead and work for it.” (Chartered managemnet insistute , 2015). With a police service, I would say that the Organisational Culture is an important part to our work life. 

Organisational Culture within any workplace can be a positive or negative influence on you as an individual. It can either put a unnecessary pressure on you or can be used to create an work environment that is similar in any place or is “uniform”, I find that it doesn’t matter what Police station you go to the officers are of the same nature, have the same motivations and wanting to do their best for the people they are dealing with and show respect to their colleagues. 
Working as a police officer, I do see this and mainly have experienced the positive side. In the service, you learn how it’s important to be a team player and to have your colleague’s wellbeing and safety in the forefront of your thoughts when you attend incidents, with that said there also needs to be trust that your colleague has your back, should a situation turn violent. I would go as far as saying that one of the reasons that officers feel safe and confident to go out singled crewed or attend incidents that appear violent; is because we all know that we are collectively there for one another, regardless the department or area we all work in.
Another positive is that the overall desire to achieve and to do your absolute best in the incident you are dealing with, is a great and encouraging element to it, young officers will see this and will want to do the same as they can see the dedication of the officer and see the positive results for the victim. 

Although there are many positive elements of Organisational culture, there can be a few negative points too. As a Police officer you are perceived as being fearless in any situation, depending on what group of officers you are with, there can be this idea. You need to be level-headed to realise that it is absolutely okay, even normal to feel fear. As an officer you deal with the most violent offenders and go to the most upsetting situations, so this is when it’s really important to know yourself and your team, and to work together to overcome any perceptions such as that. I find this more with young in age officers, so sometimes the older officers will need to show how your own and your colleague’s safety is more important then proving how tough you are. 
Depending on the team’s characteristics, it can lead to the feeling of, you’re not good enough or skilled enough, it can lead to putting pressure on yourself when there is no need.  These are the only negative elements that I have experienced, but I do realise the Organisational culture is something that can be very powerful for the right and wrong reasons, but it is also down the offices you are surrounded by. 
Referring to a quote I mentioned above, it was taken from a report that has had a overview look at the breakdown of Organisational culture. Edgar Schien, who is a psychologist, he has said that within the culture you are mostly likely to find these elements which finer explains what I have said about working as a police officer, he says: “Artefacts - organisational attributes that can be seen, felt and heard by the uninitiated observer”, it’s the feeling you pick up from your workplace and the attitude and standards you adopt because of it. 
 He also further outlines: “Espoused values - the professed culture of an organisation's members. Company slogans, mission statements and other operational creeds are useful examples”, South Wales Police does not have a slogan as it were, but we do adopt the “be proud, positive and professional” ethos the service encourages. 
[bookmark: _Hlk132218580]“Basic underlying assumptions - which are unseen and not consciously identified in everyday interactions between organisational members. Even people with the experience to understand this deepest level of organisational culture can become accustomed to its attributes, reinforcing the invisibility of its existence.”
This is more of something that I may see in the future, but in an ever-changing environment the organisational culture will no doubt change with it. (Chartered managemnet insistute , 2015).

To conclude, I will briefly outline how I cope with stressful times, and I need decompress. I have found that walking through nature parks and just in general being outside picks up my mood, “Being in or interacting with nature holds many of the same benefits as walking and exercise, such as improving your mood and reducing anxiety. After a long walk, you’ve probably noticed how much better you feel for it.” A source says. (Karmara, 2021). For me this is the best way, that and talking with friends and family. 
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Task 2

Relevant areas of the National Policing Curriculum: 
Decision-making and Discretion, Vulnerability and Risk, Public Protection.  
 
You must choose an incident, for example a domestic related incident, and reflect on how you made decisions in complex and unpredictable circumstances using dynamic risk assessment. 

	
Give a brief description of the problem including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Evaluate decisions made during the incident and your use (or otherwise) of the National Decision Model. Explain the rationale behind your decisions and your considerations when recording details of the incident. Consider your ethical approach to the decision. Outline the consequences of your decision making. 

1750 words (+/- 10%: include your actual word count at the end of each section)





ANSWER:


One of the most crucial abilities a police officer can have is the ability to quickly analyse the risks of various scenarios and develop a workable plan. Every incident you respond to carries some element of uncertainty by virtue of the nature of the job. What you may initially perceive as a routine call that you have handled many times might swiftly escalate into a highly complicated and potentially dangerous situation. We learn about the National Decision Model in our training phase, a Model that deconstructs the stages of decision-making. You can stay as safe as possible while ending the event by continuously using the National Decision Model and dynamic risk assessment to the circumstance.

The National Decision Model is defined as “The national decision model (NDM) is suitable for all decisions and should be used by everyone in policing. It can be applied: to spontaneous incidents or planned operations, by an individual or team of people and, to both operational and non-operational situations” (College of Policing , 2022). Throughout the incident I will be discussing, I kept the National Decision Model (NDM) in mind, which aided in my decision-making and helped me defend it. The NDM can be utilised by decision-makers to plan a defence of their choices made during an event. The NDM is divided into six sections:
· Gather information and intelligence.
· Assess threat and risk and develop a working strategy.
· Consider powers and policy
· Identify options and contingencies.
· Take action and reflect.
· Code of Ethics    (College of policing , 2022) 

The graphic below illustrates the connection that these have to one another. This demonstrates how all the components interact to produce the greatest decisions and outcomes. I'll describe how I use this while responding to an occurrence further down:
[image: ]
(empac, 2017)

In the beginning of this year, I had been made aware of a call, someone had concerns about the mental health of his relative. The call was that the person of concern had left his home address and was wondering in the nearby area. Colleague and I had located the person and the relative attended the location. In my experience, looking at the male, the male was indeed suffering with mental health issues. He was in need to attend the hospital. 

To break down and detail how the NDM assist and aids decision making, I will use this incident to explain the model and how the elements of it interact and assist me in my thinking during incidents. 
 For step one, gather information and Intelligence- as I’m responding to this call I am being informed of the details of the ongoing situation, I’m informed that the male was suffering a mental health episode where his family were concerned, he was not making sense to his family and displaying concerning behaviour, he is not being violent and running away, the male is just walking around. 
 Step two, assess risk and develop working strategies- At this point there is no reason to believe that this male is seeking to harm himself or harm others, however there is a concern for his wellbeing and requires a rapid response to ensure he does not put himself in harm’s way unintentionally and to receive the help he needs. 
For step three, consider powers, policies and procedures – with the information I was already receiving I was already considering the Section 136 Detention of the Mental Health act, this means we detain someone for the assessment of the Mental health team and doctors. There is an option that should the male realise and wanted the help I could have taken him to hospital on voluntary basis. 
I have located the male and now I’m back to step one, I can see that this male is having a genuine mental health crisis, he cannot hold a proper conversation and cannot be reasoned with to consider any other options with the male, and he had to be detained under the 136 Mental Health act. This now brings me back to Step two, the male is realising that we are going to take him to the hospital and becomes aggressive and slightly violent towards myself and my colleague, he is trying to escape from us. At this point the risk of him coming to harm and going missing is high and this is something I need to avoid and need to keep the male safe from, we immediately handcuff the male for his safety but also to assist us in keeping him safe to escort to our vehicle to convey to hospital. 
Step four of the model which is identify options and contingencies did not really come into play for this particular incident as the male was to unwell.  To explain this step though, if the male was engaging and not displaying concerning mental health issues and noy suicidal, the options we could have had is to voluntarily take him to a hospital to engage with services or if possible, take him to stay with a family member of friend to stay with so they can be safe and well with them. 

Final step would be to take action and review what had happened. As mentioned, this male was detained and conveyed to hospital which resulted in the male being sectioned. On reflection a positive outcome was had, in my experience so far as an officer, this male was in desperate need of help, though I do not know his full life circumstances it was clear that his life experiences had resulted in this which was upsetting to see. As an officer in that situation, it’s a hard decision to use force. To “use force” appears very harsh, but ultimately, that person’s safety is paramount, getting that person safely to get the help they need is the power the Section 136 gives the police. At this point of the incident, I’m considering what the risks are to the subject, to myself as this male was considerably larger than myself. I made the decision to physically restrain the subject as he became slightly violent and was trying to escape my care. 


To further explain the forementioned Section 136 Mental Health Act legislation. This power allows me as a police officer to detain someone lawfully if I have reasonable suspicion that someone is someone is suffering with their mental health. The person of concern would undergo a mental health assessment by mental health practitioner and doctors. The other option I was thinking of on the way to the incident, was voluntarily attending the hospital with the subject, this would require the person to agree to attend. 

The Section 136 Mental Health act is defined as by a mental health charity as “Section 136 allows the police to take you to (or keep you at) a place of safety. They can do this without a warrant if: you appear to have a mental disorder, AND
you are in any place other than a house, flat or room where a person is living, or garden or garage that only one household has access to, AND
you are "in need of immediate care or control" (meaning the police think it is necessary to keep you or others safe).” (Mind, 2017)


Throughout this incident my knowledge of NDM and dynamic risk assessment aided me in critically thinking a decision making, provide me with the best strategy of doing so, ensured that I kept the to the code of ethics, keeping all the policing principles and ensuring the good and correct outcome was achieved. 

The code of ethics is also central to how police officers work and respond to incidents and when dealing with the public. It sets out a high standard of service. The points are; 
· Honesty and integrity 
· Authority, respect and curtesy 
· Equality and diversity 
· Use of force 
· Orders and instructions 
· Duties and responsibility 
· Confidentiality 
· Fitness of work 
· Conduct 
· Challenging and reporting improper behaviour.  (College of policing, 2014)
Using the code of ethics in the incident I have explained above, Officers have the authority to detain people under the Mental Health act, but it is important that I am respectful in the manner it is done, including how I used force to detain the man, my conduct was calm and not aggressive or frightening to the male. It is my duty and responsibility to the male that I get him to a place of safety and to get the medical assistance he needed. Being discrete in a situation is key, you don’t want to bring public attention to the male, you don’t want a situation that is out of control, it is important to me as an officer to be as discreate as possible so that the male’s dignity is kept and his privacy.  

Overall, using all the information that I was given, the information I could see in the incident assisted me in keeping me, my colleague and the subject safe. The subject was a danger to himself and in his confusion or scaredness could have been a danger to us. Knowing the section that allowed us to take action to ensure that the subject could seek medical help, to be placed in place of safety was a great advantage as this sage as it was something that I could quickly realise I needed to use and able to reasonably use. 

Ultimately in a situation like this, the main thing above anything is the safety and wellbeing of the individual, what is best thing to do for the person. The heart of all that a police officer does is what’s right and what’s best for that situation and for that person, even if it seems like the officers are taking the harsh option. To explain, I Have been to many domestic situations, and it could seem to the victim that an arrest of the partner or family member would be the worst option, however we always consider the safeguarding and well-being of the people we deal with.  
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Task 3

Relevant areas of the National Policing Curriculum: 
Maintaining Professional Standards, Leadership and Team-working

	
Evaluate theories of team dynamics as a means of developing team cohesion (reasons why some teams cannot function, theories and models relating to team dynamics, ways to improve team cohesion).

Consider why inter-personal conflict can occur within a team and outline what strategies can be adopted to enhance individual and team performance. 

Consider how team dynamics within the police service can result in failing to comply with professional standards requirements (Code of Ethics, policies, procedures, protocols or legislation).


1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

I'll be talking about how vital it is to maintain the code of ethics and policing principles in this essay, as well as the positive and bad dynamics that can exist within a team. all while investigating group unity. 

The personalities of the team members generally influence how a team works and set the tone for how the group interacts and interacts. Team dynamics are influenced by a variety of factors, including the team's members' personalities, interpersonal connections, and the environment in which they work. Understanding team dynamics is essential for team cohesion and maximising a team's potential.

I have had positive team dynamics experiences this far in the position. Being in the position for a short while, I can say that it is true when people say that the Police are like a family; you do grow close to one another, get to know one another well, and develop a sense of trust for one another. Because of this, you must have faith that your teammates have your back and will protect you in case something bad happens or someone is violent towards you. 
We also have a form of colleague relationship because of the situations and sights we see. As a result, we watch out for one another and pay attention to how our co-workers are doing.

 A model that could break down and explain what happen when a team first comes together is the Bruce Tuckman Model. Tuckman was a psychologist, in 1975 he came up with “Forming, Storming, Norming, and Performing”, these are stages of a team’s development  
“The stages are, put in picture form to show the relationship between stages;
[image: ]
(Wagingen university and research, 2022)

In order to better understand how important these steps are in creating a successful team, I'll explain them here and then apply them to the working environment of the police. 
Everyone is getting to know one another throughout the developing stage. Since new team members join the team quite often and officers frequently switch positions, it is crucial that the team has friendly, outgoing individuals. As an officer, you will discover that the majority are hospitable, converse constantly, and foster a adopting environment. The team will naturally go through this phase whenever a new team member joins because you want to get to know them while also making a strong first impression. At this stage it is important I have found, is to be as approachable as possible but give that new person the space to settle in. 


Here I go into some detail of how I found it, the forming stage, the initial joining of the team can be daunting, it can be smooth or bumpy depending on what happening within the team or the pressures that are there for the team as you join. When I joined my first team there was a great balance of experience and younger in-service officers. The team was established which was good but even though I was there to be tutored, I learnt I was to stay with that team after and I did wonder at that time how I was going to fit in, what role or what skill I was to offer. There were no disagreements at this point for me but a sense of unclear purpose within the team.
The next stages of storming and norming, I would say you slowly but surely grow in confidence in your role, I am very much still learning at this point so I am figuring out how I fit in, when you are eager to attend certain calls or work on certain cases it can be frustrating when your colleague gets the work all the time as they are already established in the area. It can be disheartening, but I would have to reassure myself that I am still young in service and must take my time in developing those skills. In the police service teams change quite often so the stages are often revisited. With having new team members and having new supervisors there can be challenges in the first instance but eventually it will settle down and you do start bonding and working together as team and getting the work done and start performing well.  

To expand further, as a team works through that initial stage they will naturally start to bond as a team, they will figure out how each other works, they will work out each other’s strengths and weaknesses. So in in a policing role, this could mean that there is a member who does is brilliant in traffic offences, another could be more skilled in dealing with sexual offences and drug offences, so they would deal or assist the team member that offence. Even down to admin work, if a colleague is less skilled, the other team members can help out. Hopefully at this stage this is what you’ll get. 
In this role what I have come to see, not that often but it can occur, is that older in-service officers can take a disliking to working with the younger ones, I have found that this is due mainly to how the officer perceives how skilled that younger officer is. This can affect team dynamics if certain officers are constantly paired up with the same officers, it can affect the team’s growth but also the officer’s individual growth. This is not the norm of the work force, but it can happen, it can have a indirect effect of how younger officers are learning as the older in service don’t interact with them to pass on knowledge. 

In addition to this model, Richard Beckhard, who is also a psychiatrist looked further into team dynamics and outlined further and added further elements, it states; 
“The goal of team development is to shorten the time teams spend in their forming and storming phases, thus improving team effectiveness, ensuring productivity, efficiency and quality” he further outlines how this improves or enhances teamwork. The GRPI acronym is introduced and explains the different characteristics on a team, what makes a team thrive and accomplish the gaol in hand:
Goals – This is what the team are trying to achieve, what are they working for. In the case of response policing, it will be to respond to incidents effectively and efficiently and providing good service to people we are dealing with. 
Roles – what roles the team members have individually, what roles do the team have together. For example, we all have different skills and interests this can overall help a team thrive, if you have a team member that likes dealing with neighbour issues and community issues they can effectively deal with that and then if you have another member who is interested in investigations they could handle the theft or burglary calls for example. This all contributes to an effective team. 
 Processes – this can just be how a team work, or how they are required to. Police officers obviously have laws, policies and procedures to follow and work from.
 Interactions- how the team interacts and their perception of each other is key. If the team work together for the good, then the team will be successful.   (al, 2013).
Adding this on this can be used to encourage a team, gives a team a purpose and members individual purpose. 

Following on from that, if the team are isolated within themselves that could create a hard to manage team, there would be no team spirit in any tasks and could lead to officers doing tasks differently which in turn could lead to disagreements. Again, this could be when a younger in service officer does not seek the advice of another officer or does not ask, this can be when bad feeling can start, and standards of work can be criticised. 
There can be times when sets of shifts can be stressful, the calls are busy, your workload is busy and you can feel like you’re not achieving or as a team you are not performing well, this is when you would need  a strong leader to ensure that the team isn’t falling behind and that they are encouraged so ultimately they are motivated to still achieve the good standard of work. 

Regarding standards of work, naturally people work to different standards, but for police officers we are all taught and trained the same way, this should minimise the risk of the officer response to an incident and having different attitudes. One thing that we work of and is quite central to our work ethics and focus it the Code of conduct. 
The code of ethics lists the following elements; 
- “Honesty and integrity
- Authority, respect, and courtesy
- Equality and diversity
- Use of force
- Orders and instructions
- Duties and responsibilities
- Confidentiality
- Fitness for work
- Conduct
- Challenging and reporting improper behaviour”  (college of policing , 2022)

If officers are unable to carry out their tasks while abiding by the Code of ethics, then the standards anticipated from South Wales Police will not be met. Any risk of not reaching those standards might have a major impact on how the public views the police. The professional norms wouldn't be followed. 
Supervisors can take official action against officers who fail to uphold the professional standards. After all, if poor team dynamics are having such an impact on the staff, if the officers can't act professionally, that's not what the employer wants of its officers, and it won't stand for anyone who might degrade the service by their behaviour.
 So, this can highlight the importance of team dynamics, also highlights the importance of good leadership. As a team will follow by example as mentioned above. Giving the team members the confidence to stand up to such behaviours also is very important, if the team feel like they can openly disagree with a individuals conduct then this will improve the standard of the team and the togetherness if them. 

Above, I am alluding to more of serious concern of conduct and work ethic. Sometimes, I have found that just day to day, normal judgment and criticism can have an effect on one’s confidence and ability to perform.  This is more a personal or individual issue, in a good team can bring along the less confident individuals. 

In my experience so far, most police teams are usually adapting and resilient, are made up of different characters that all aid one another, there are pro and cons to this but so the most part very positive and encouraging, and for young in-service officer it can be very daunting but also encouraging. A lot can depend on team but also you will naturally find your own confidence.  
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Task 4
Relevant areas of the National Policing Curriculum: 
Policing the roads, information and intelligence and conducting investigations. 

	
Explain how information and intelligence can be used in the disruption of the more prevalent criminal activity (e.g. drug smuggling, human trafficking, child sexual exploitation, counterfeit goods, organised crime groups and ‘county lines’) by effective policing of the roads. 

Outline how ANPR can be used as investigative resource when disrupting criminal activity. 

1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

The Roads policing department is great asset to any and all police services, they can be great in collecting and gathering evidence against organised crime that are involved in drug smuggling, thefts and burglaries and sexual offences, during this essay I will outline how the Roads Policing unit are used to disrupt these activities and explaining how the use of intelligence helps with this. 

Intelligence is gathering either by seeking or being informed of certain information from a variety of sources, so example a member of the public could report suspicious activity. Information can come from witnesses, victims, suspects and any community sources and also the Police Intelligence Operatives, all this can build a picture of what criminal activity is happening, this is used to support local and national crime investigations. (Police UK, unclear)
 Police use the National Intelligence Model and 3x5x2 system to evaluate information received. This grades how reliable the information is, so has the information come from a reliable source. Is the information untested, could this mean there has been no previous information reported about the topic that has been shared now. Or of the source is unreliable, this could mean that officers believe there is motive behind the information or that there is doubt over the truthiness of the information. 
This system also takes into account how this information is known, if it is known to the person directly or indirectly, if its indirectly is that source known to be reliable or is the information untested. And then officers must indicate if the information is suitable to share with other police services or relevant agencies if needed to be. 

[bookmark: _Hlk135067784]There are many ways that intelligence can be collected, in this day and age there is so much technology, new technology that can trace people and vehicles. There is an increasing amount of digital evidence that can be used to track down criminal and learn of criminal activity. There is CCTV cameras and footage that can be reviewed, the internet can offer a lot of evidence such as emails, images, any transactions, phone and text message logs, social media such as Facebook and Snapchat. The reason why police can explore these avenues is because criminals are also using these to conduct their criminal activity to engage and exploit vulnerable people into their criminal groups.  (College of Policing, 2023)
Understanding these formats that the information is presented in is essential for those for work the field of intelligence and to develop it, analyse it and review it to see if it is worthy of sharing and acting upon. The local Intelligence units are responsible for this. (College of Policing, 2023)

[bookmark: _Hlk135069862]Another way is the ANPR system, “We use ANPR (Automatic Number Plate Recognition) technology to help detect, deter and disrupt criminal activity at a local, force, regional and national level” a source outlines as it explains the system. (Police UK, unclear)

ANPR systems are placed around the country in various roads in various places. With this the system can be used to see the journey a suspect car is taking, work out where the criminal activity is being conducted. It could lead to location of criminal gangs and the criminal hotspot areas. 
Different ANPR deployment methods, include static, multi-lane, and mobile, are all used. Along popular A-roads, static ANPR cameras are frequently installed to track the traffic on the road. Motorways frequently tend have multi-lane ANPR cameras installed, which can read licence plates from vehicles travelling in either the same direction or in the opposite direction as well as across multiple lanes. All vehicles used by the roads policing team are equipped with mobile ANPR devices as well. 
 Investigations and the targeting of specific vehicles used in organised crime benefit greatly from the information provided by ANPR. The intelligence picture can be improved with ANPR data, which can show when and where a vehicle has driven. Additionally, both proactive and reactive investigations are aided by it. A vehicle may have markers placed against it, and it may be added to a "hot list." These marks are frequently put on recently stolen vehicles. In this manner, the car will collide with ANPR readers, which will be marked up and provide information on the location and duration of the vehicle's previous journey. This known as the vehicle being “pinged”.
With this technology Police services can effectively plan and execute investigations and operations into combating organised crime groups. There are also other types of investigations that this system can be used for, it has been in missing person cases and even counter terrorism investigation. (Jolly, 2021)

Officers can also conduct vehicle stop checks, this means an officer who has reasonable concern and grounds can stop a vehicle and establish its owner details and reasons for being at the location it was stopped at. Here are some legal legislations under which a car can be stopped, such as Section 163 of the Roads Traffic Act of 1988, which makes it illegal to avoid stopping for a uniformed police officer. Police officers must have a good faith suspicion that the car is involved in some sort of crime before they can stop it. Another would be section 43-45 of the Terrorism Act, which an officer can utilise if there is any information or reason to suspect that the person or vehicle may be engaging in any activity related to or intended to be used in the commission of terrorism. Finally, Section 60 of the Criminal Justice and Public Order Act of 1994 states that this specific authorisation must come from a senior officer. 

By patrolling and regularly checking cars, police forces are able to build and share an intelligence list. The information about the occupants of a car that a police officer pulls over for a normal traffic check may be recorded and provided as intelligence. Other police officers in the neighbouring forces can then receive this information, giving them a better idea of who is utilising the local roads. This can also lead to potentially identifying offenders. 

What can also happen is if there is a positive find for drugs during this normal traffic check, the information will once more be logged as intelligence and shared with other police officers and police forces. As a result, the officers from the new area will be informed that the car may be utilised for drug running in the future if it enters another force area and is submitted to a vehicle check. Making the system work across country. 
 
Now, having discussed how the Police use their technology to combat the crime, lets discuss what organised crime is. 
Organised crime is defined as a continuously coordinated and planned illegal behaviour and conduct by a group of persons. Financial gain is frequently, but not always, what drives them. In this nation and others, organised crime does not respect national boundaries or national interests. (Crown Prosecution Service, 2014) 

There has been a raise in awareness of organised crime groups and how they target vulnerable people, one such group are known as “County Lines” a criminal group that operate through London to the urban or countryside of the country. 

The exploitation of children and other vulnerable individuals is a typical aspect of county line drug supply. To work as drug runners or shift money so they can avoid being caught by police officers, the sellers usually target youngsters and adults, especially those who have mental health or addiction issues. People who are exploited in this fashion are frequently subjected to physical, mental, and sexual abuse, and in some cases, they are trafficked to locations far from where they originally came from. This has made Police services and all relevant agencies be more resilient in taking action and protecting identified and potential vulnerable people. The concerns and the impact this group has on people is substantial, it takes them from their safe place, can get them trapped in this world where they cannot easily get out or even recognise what is going on till its to late.  It is a vile criminal organisation. 

The UK Government has recognised the need to target these criminal groups and has set out a plan to combat it. The Government report that a scheme it has piloted in the West Yorkshire Police service has been successful and showing a decrease in such criminal activity and even Anti-Social Behaviour. 
The scheme is called “Clear. Hold. Build”, this is a multiagency tactic, and it is designed for the police and all the relevant agencies to “rescue” areas that are affected by this crime. The idea is that Police will pursue the criminal groups and deal with them, to “clear” them, after that to maintain the clearance allowing partner agencies to work with the community to build a more prosperous community, and then as such will not be interested or vulnerable to falling into the hands of the criminals. Home Secretary, Suella Braverman, said, “Enough is enough. We cannot allow depraved criminals to operate under the radar, inciting fear in our communities and profiting from the devastation they cause”. (Home Office, 2023)

Overall it is evident how Roads Policing is essential in targeting crime, especially nation wide organised crime, it can provide essential information and intelligence and help shape the work and effort that can go in to targeting these type of crime. 
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Task 5 
Individual Learning Plan 
 
 
The second learning outcome identified in the accompanying module descriptor (BMPP 5000D) asks that you create an individual learning plan to meet your identified needs through reflection upon your continuing practice. This shows confidence in your ability to manage your own learning in response to evolving circumstances in the workplace. 
 
This task differs from the PDPs that you have completed in your previous workbooks in that this learning plan allows you to assess what level you believe you are in key knowledge, skills and experience against where you believe you (and the force) consider you should be – now and in the coming 6 to 12 months of your placement. This should then be used to target future development need. 
 
 
1500 words equivalent. Please note that this is not the actual number of words used in completing the table, the count reflects the thought and research behind it. 
 
It will count towards the overall equivalent word count of 8000 words expected from this module.   
 
 
ANSWER: 
 
 
Knowledge, Skills and Experience Assessment 
 
	 
	REQUIRED 
	RATING 
	DEVELOPMENT NEED 
 

	KNOWLEDGE 
 
 
 
 1, Interviewing 








2, Charter application 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 


9








9
	Low 
1-4 











3
	Med 
5-7


6
 
	High 
8-10 
	 



1, attend courses on interviews, attend interviews where officers on departments such as the hub and CID conduct interviews, learn and gain as much experience as possible. 

2, Complete the course , learn the application and practise completing the process, again watching and learning from experienced officers.  

	SKILLS 
 
 
 1, investigations
 
 






2, sexual offence response 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 

9







8
	Low 
1-4 
	Med 
5-7 

7


	High 
8-10










8 
	 
1, Undertake as many courses as possible to allow me to conduct me deeper investigations, PNC training for example, also shadow Detectives in their work. 

2, I have already completed the pre joining courses for this training, but I would like to complete this training to allow me to more confidently respond and take the victim through the process more smoothly 

	EXPERIENCE 
 
 
 
 1, court processes 
 
 
 












2, traffic incidents
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 


9














8
	Low 
1-4 


4
	Med 
5-7 

















6
	High 
8-10 
	 


1, so far in my service I have not attended court, I am aware of how the court process works but this is something I feel needs to be experienced to properly understood, going through the this will also help me when I’m explaining to people who may go through to court with a case. 

2, again, the same as above, as response officer you deal with minimal traffic related offences, I’ll request an attachment with Traffic department. 


 
 


 
 

Bibliography
The bibliography should only include sources referenced within the workbook using the Harvard referencing system. Information about referencing in written assignments and how to avoid plagiarism can be found on Moodle. It is important that you are aware of the importance of ensuring that the work submitted is your original work.
Bibliography
al, S. R. e., 2013. The GRPI model – an approach for team devolpment. Systemic Excellence Group , 2(1), p. 5.
Chartered managemnet insistute , 2015. understanding organisational culture, Northants : CMI .
college of policing , 2022. Code of ethics. [Online] 
Available at: https://www.college.police.uk/ethics/code-of-ethics
[Accessed March 2023].
College of policing , 2022. National Decision Model. [Online] 
Available at: https://www.college.police.uk/app/national-decision-model/national-decision-modelc
[Accessed March 2023].
empac, 2017. Interoperability and national decison model. [Online] 
Available at: https://www.empac.org.uk/interoperability-national-decision-making-model/
[Accessed April 2023].
Mind, 2017. Police and mental Health. [Online] 
Available at: https://www.mind.org.uk/information-support/legal-rights/police-and-mental-health/sections-135-136/#:~:text=Section%20136%20allows%20the%20police,household%20has%20access%20to%2C%20AND
[Accessed April 2023].
Wagingen university and research, 2022. Tuckman. [Online] 
Available at: https://mspguide.org/2022/03/18/tuckman-forming-norming-storming-performing/
[Accessed April 2023].


image1.png
Prifysgol Cymru
% Y Drindod Dewi Sant

N University of Wales
Trinity Saint David

%





image2.png




image3.png
/4 UV

Forming

YV
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