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Introduction
Business plans are the professional records that are maintained in order to explain the start-up of a new business. A business plan provides information about the commodities and the services that the new business deals with. It provides help for the business owners such that they can understand and record the ways in which the business can achieve financial success. The business plans are important as they provide various unique schemes with the application of which, the company owners can generate sales, maintain the effectiveness and efficiency of their workforce. The team-business plan interactions usually help the company owners to understand the efficient and effective business strategies and schemes that they might use while doing their own business. These interactions usually help the company owners to understand the important skills that they need to enhance and sharpen to maintain the productivity of the business. At the same time, this helps the company authorities to understand the various leadership strategies, operational theories, and various motivational techniques that might help the business to reach great heights of success. This is the reason for which various business institutions conduct business plan interactions such that the entrepreneurs might take suggestions relating to the successful establishment of the business. These interaction classes help to build the professional skills of the entrepreneurs and help them to practice their skills and understand the problems that affect them a lot. This helps the entrepreneurs to eradicate these problems and form certain schemes such that these problems would never appear again.  
 

Discussion
In this team business plan interaction self-employed people like me, who are interested in forming their own businesses, have been able to get ideas regarding the various techniques and schemes of starting a new business (Wiklund and Shepherd, 2011). These plans concentrate upon the internal as well as the external members of the business enterprise. I have been able to understand the various needs and demands of these members of my newly formed business, such that I can be able to motivate and inspire them such that they can help me to achieve success for my business (Scott, 2014). The business plan has helped me to understand the various types of external members of the business such as the various stakeholders and their importance in my business. These interaction classes have not only helped me to understand the stakeholders and their needs but also have informed me about setting up of the various objectives that might help me to achieve success for my business (Hughes, 2015). It has informed me that the workforce is one of the main parts of a business. Therefore, it is important to motivate them, such that their actions can make my business profitable.   
The most important skill that is required for an entrepreneur is his or communication skills. It has been proved that open communication can motivate and inspire the employees as well as the various external and internal members of the company (Dohan and Gogly, 2012). The communication skills can help me to understand the employees’ problems and their needs, such that I can fulfill their requirements and motivate them to work harder. I have been able to gather certain skills, which might help me to succeed in the business. The skills that I have learned from the team business plan interaction classes are discussed below-
· Capability to maintain the financial field- The financial support is necessary for any business to succeed in the long run. The interaction classes of team business plan have helped me to understand the various ways in which I could maintain a record of all the cash flows of my business, as it is important to have a thorough knowledge about the transactions of a business. I have even learned the various ways in which I could motivate my employees to generate sales of the products and services and earn a profit for the business (Zikopoulos and Eaton, 2011).
· Capability to ignore stress-related problems- As an entrepreneur, I will have to face various types of problems in this business environment. This might create stress, which might further lead to several problems causing disturbances in the operations and of the business (Fenno, 2012).   
· Capability to increase contacts- The most important skills that I have gathered is the ability to gather contacts. The various business personalities who could provide financial investment for my business are very significant. Therefore, I need to be able to connect to these people properly such that I can gather financial aid as well as raw material from them by displaying my business strategies and providing an overview of the productivity of my business to attract them (Whiteside and Lynam, 2011). 
· Reorganization of strengths and flaws- The interaction classes has helped me to understand that the identification of flaws and strengths of a business is important.  It might help me to solve all the troubles that arise in the business as well as accept the competitive projects as per the strengths of the workforce (Mittendorff, Meijers, and den Brok, 2011).  
· Capability to select efficient employees and manage their performance- The interaction classes have helped me to understand the various important skills and knowledge that I need to observe in the employees while recruiting them. Recruitment of effective employees might help my business to provide better quality products and services.
· Capability to use digital technology- It is important that I as the owner of the business properly know the use of digital technology. This might help to provide better quality products and services to the customers. 
· Concentrate on the customers- I have understood that customers are the most important part of a business. Therefore, I need to concentrate upon the customers, their needs and preferences, such that the sales of the products and services can reach to great heights (Bales, 2015).
Description
Since the business is new, therefore it is obvious that various problems might arise among the members of the company. I have faced a specific problem while running the business. The problem is that my business is greatly affected by the management problems of the employees. I have been unable to understand the problems of the employees. As a result of that the employees are facing various types of troubles and consequently their performance and productivity level decrease day by day (Reeves, 2016).  
Action Plan

Feeling

Analysis
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Description
The problem aroused when I provided various tasks to my employees and instructed them to work as a team. The first problem that I noticed was that they were unable to meet the aims of the projects. After a while, it became clear that the various mindsets and beliefs of the employees have forced them to show their own dislikes. This has further led to a conflict among the members. This is the reason for which their performance was hampered and the aim of the task was not met (Rissanen, 2014).
Feeling 
The issues that arose among the employees had left me blank and I had been unable to understand my role in this situation. The management of the employees is one of my duties as I am the entrepreneur. The failure in t5he management of the employees had made me feel low and I had been de-motivated to work and carry out my responsibilities. The employees had also started to feel insecure regarding their positions in the company. Their beliefs have forced them to feel that they were being mistreated and were being discriminated. This had led to the lack of cooperative skills among the employees and because of which they were de-motivated and did not feel the interest or excitement to complete their jobs (Zajonc, 2011).
Evaluation 
However, I had started to notice certain positive as well as certain negative impacts of the employee unrest upon my business. The conflict among the employees had forced them to enhance their skills and work for their own betterment. They had become competitive and had concentrated upon the various ways in which they could develop and improve their skills and gather more updated knowledge. The negative impacts had been that these employees had always involved in competing among themselves and had been avoiding their actual job of protecting the business and developing it with collaboration (Guba and Lincoln, 2014).
Analysis 
Due to the ill management of the employees, the employees had become more competitive and had been unable to cooperate with each other. They were not able to adjust among each other and help each other as they misunderstood each other’s beliefs and thoughts. These varied beliefs and thoughts have forced them to feel that they are being discriminated. This misunderstanding among the employees had decreased their excitement and commitment regarding their jobs and roles. As a result, my business has been subjected to less productivity and less profit (White, Sondh, and Fried, 2016).
Conclusion
As a conclusion of all the mishaps, I have understood that employees are the most significant part of a business. As their actions directly affect the business. Since the employees are required to work cooperatively in order to provide better products and service and attract more customers, therefore, it is important to help them to get to know each other well. In this situation, they need my help. As the owner of the business, I need to understand their needs and demands and since I have other fields to look after, therefore, I need to hire certain individuals who could be able to manage them on my behalf. The employees, as well as their supervisors, will get motivated to do their part if I provide them with benefits, awards, and appraisals. I have to help them to recruit better supervisors or leaders who might motivate the employees by mentoring them (Hersey and Blanchard, 2014).
Action Plan 
I have been able to understand the reason behind the problem and that is why I have started recruiting a set of individuals, who help the employees to understand their jobs and motivate them to work cooperatively with others. I have even addressed my employees in meetings and have tried to inspire them as I have learned that the company owner’s participation in the upliftment of the emplo0yees can motivate the employees a lot. In case if this problem arises again, I will try to find out better schemes to make my employees believe in the company and me such that they can believe my worlds and try to focus upon their own flaws rather than focusing upon others and creating problems and conflicts (Baur, 2011). 

Conclusion
The business plans are important parts of a business. A proper establishment and set up of a new business depends upon a business plan largely. This business plan proves to be quite helpful for the new entrepreneurs, as they get to gather knowledge about various parts of a business. This also provides information to the entrepreneurs regarding the various ways in which they can understand the strengths and weaknesses of their businesses. This helps the business owners to carve out several unique schemes and strategies such as to achieve success for the business. A business plan helps entrepreneurs like me to get descriptive information regarding the importance of the aims and objectives. Along with this, the business plans help us to by clarifying a goal for the business, such that for new business owners like me it becomes easy to achieve the objectives. The business plan has helped me to understand the needs and demands of the various members of my business such as the shareholders, employees, and suppliers. It has helped me to understand the ways in which I can be able to satisfy the needs of the various external and internal members of my newly formed company, motivate and inspire them to maintain the productivity of the business and attract customers largely.  
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