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[bookmark: _Toc38898236]INTRODUCTION
	Communication is a very essential element in the organization which can give direction in an organization so that there are no mistakes and the functioning of the organization can be effective. It is very essential to have an effective operation in the market of the organization so that they can get a competitive advantage which is a very essential factor. In the further report there is going to be a discussion on the importance and effectiveness of communication in organizations in market.

[bookmark: _Toc38898237]Communication can be made effective
There is high importance of communication which can make the organization have a better functioning and the employees of the organization also will be able to give their best in the organization. In case of no communication then there are a lot of factors which can be done wrong and the reputation of the organization will be affected which is why it is very important that the organization has a strong command on communication in the organization (Dellinger, 2016). The individuals have to listen to the instruction which is being given to them so that they know their role and responsibilities in the organization so that they can function accordingly. There is an expectation of the business from the employees which are working in the organization which have to be fulfilled so that there is a better functioning of the organization in the market. The competitors in the market are increasing which has to be taken care of by the management by giving the employees proper instructions so that the functioning can be improved (Corbett, 2019). There is a need of improvement in business all the time and there are also a lot of changes which are taking place according to the trends of the customers which have to be taken into consideration so that the company can have a loyal customer base. There are a lot of communication methods which are present in the business organization but the organization must use most of them so that they can reach out to the employees effectively (Marlow, Lacerenza and Salas, 2017). It is very important to do so which is going to make the trust and relationship of the employees with the organization even stronger which can make the organization have a better functioning. There should always be a two-way communication in an organization so that there are more ideas which can generate from it and there is more effective functioning which can take place. The management and leaders of the organization have to use the right measures and techniques so that they can have a better functioning. 

[bookmark: _Toc38898238]Shannon and Weaver
	There are five variations in the model of communication which has been given by Shannon and Weaver. The sender is the person who gives out the message to the people they want to but then comes the encoder which is that the message is converted into signals so that they can be carried forward to the person who would be receiving them. Noise is the message which is converted into signals which have to be carried because voice cannot be carried forward which is why this method is used. Then comes decoder which is that the signal will be converted to the message again so that the receiver can understand them and then comes the receiver. It is very important for a message to be carried forwarded in this way because this is the fastest way of doing so (Ramaswamy and et.al., 2017). Noise eliminate the noises like thunder, horn, etc sounds in the way so that there is no miscommunication between the sender and receiver. This is one of the simplest forms of communication theories and can be applied in businesses as well so that the time consumption is there and the organization will be able to function effectively.
	Just like in businesses it is not possible for the management to give out the communication to the employees all the time which is why they hire leaders so that they can help the management to take care of it. The management includes the leaders in the decision making so that they can understand the changes and importance of it in the company and if they will be accepted in the organization or not. Feedbacks are taken from the leaders so that it can be carried forward and this is going to make the productivity in the organization be high and maintained reputations in the market (Cooke, 2016). Any miscommunication in the organization can affect on the profitability of the organization which is not a good factor for the company’s long run in the market. Communication is not a one way there the leaders of the company also have to give their input in the decision making in the organization so that the right decision can be taken by the organization. This is going to help the organization have a better functioning (McEwan and et.al., 2017).

[bookmark: _Toc38898239]Importance of effective communication
I feel that communication is a very important factor in the functioning of the organization because my friends have interned with bigger organizations and there, they have observed that the communication does play a very important role. They shared their experience with me and in that they told me that there was meeting held for the employees with the management every month so that they can understand each other and objectives of the organization can be shared. There are past experience of the management and the employees are shared, motivation is given to the employees of the organization and other important information about the market and the customers in the market are also shared by the management. There is no direct communication though at this level (Hashmi, Ishak and Hassan, 2018). There was a verbal and non- verbal communication in the organization where my friends work so that there is a better functioning and communication for the operation purpose.
The management of the organizations are experienced which is why they knew how to communicate in the organization the place where I interned was a small start-up and they were exploring all the factors in the market. It is very important for a new business to explore but it is very important to have a strong communication in the organizations well so that there is a better functioning. Communication gives a sense of direction to everyone to function and operate in which is very essential so that there is a better result (Ku, 2016). There is a lot of pressure on the management and with the help of employees of the business they can remove that pressure on them and for that they have to have a strong communication so that they can have a better functioning. This can build a trust and honestly of the employees is my observation from whatever I have collected from my friends and my own experience in this industry that communication can help in a lot of ways possible for the organization to function effectively and efficiently (Gustavsson, 2016). This can remove the dissatisfaction the employees have because of the work load on them and they can have a better functioning which is going to help the organization have a better functioning. 

[bookmark: _Toc38898240]Methods of communication
There are a lot of methods which are present in communication which are that there is an organization which are written, non- written, verbal, oral, visual etc. it is very important in an organization to use all these factors so that there is a better functioning so that the organization can have a better functioning for themselves (Firth, 2017). Meeting are visual and verbal communication in an organization which can be missed by few employees in the organization. It is very important that the communication must reach everyone in the business so that there is a better functioning. The competition in the market is increasing which is why the organization has to keep changing their strategies and methods of functioning which have to be communicated to the employees of the organization so that they can have a better functioning for themselves (Charsky and Farman, 2019). Email can be sent out to all the employees so that they are aware of the changes which are coming up in the organization so that the functioning and the productivity of the organization do not fall.
There have to be translators as well in the organization so that the employees can feel comfortable in understanding the changes in the organization. It is very important for the leaders of the organization as well to understand the changes which are coming up in the organization so that there is a better functioning. The employees do not understand or they do not want to change their way of working which is why the communication between the leaders and the employees can help the management to understand that factor and then make decisions in the organization accordingly. There are contracts which are signed by the employees and handbooks which are given to the employees so that they can understand the culture and the ethics of the organization so that the internal factor of the organization can be well maintained (Brock and et.al., 2017). Communication can make the internal and external environment of the organization healthier so that there is better functioning and the organization will be able to get a competitive advantage quickly.

[bookmark: _Toc38898241]Work of communication between employees and management
Communication is a very essential factor in an organization so that there is a better functioning. Management has to make sure that they are having a trust bond but without communication that is not possible which is why there has to be a strong communication in organization. Management decisions have to be adapted by the employees and till there is no proper communication till then there will be no effective operations taking place in the business (Costello and et.al., 2017). There are a lot of techniques and measures which the management can take so that they can make the employees of the organization have a better understanding and functioning of the organization better. The management has to make sure that the employees are aware of all the functioning which is taking place in the business so that they can function accordingly. It is very important that the organizations have an effective functioning for themselves so that they can overcome the competition which is coming up in the market. There are a lot of issues which have to be solved by the management of the organizations so that they can maintain their reputation in the market which is a very crucial element. The satisfaction of the employees with the work they are doing in the organization is going to be effective and the productivity of the organization is not going to be affected. The leaders of the organization have to make sure that all the employees are having knowledge of the changes which have taken place in the organization so that they can have a better functioning (Butchibabu and et.al., 2016). There has to be a bridge between the management and the employees because there is a lot of pressure and a lot of decisions which have to be taken by the management of the organization. The leaders fulfil that gap so that there is a better functioning which is going to make the organization have a better functioning.

[bookmark: _Toc38898242]CONCLUSION
	From the above report it can be concluded that there is a requirement in organizations to have a strong communication so that there is a better functioning which can make the organization have a better market share. There is a sense of clarity in the organization which is very essential so that there is a better functioning. There are a lot of issues which can be solved and the internal environment can remain healthy which is a very essential factor so that there is a better functioning and the quality of the product does not fall.
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