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My bsiness that I want to open and succesfully run is a internet café.  This internet café is going to be catered for everyone, incliding students, profesaionals and anyone who needs to use internet at any point.  
I will also be providing food and drink and other refreshments.   I will have a full menu for food catered for customers as it would be served in any restaurant.
My purpose of this business is not to compete with any restaurant or takeaway but to provide service to the volunarable and the needy who may not have any privelages of internet at home.  The fooid served will be sold at reasonable prices to cater our customers and not to compete with the market at large.
This business is not too expensive to begin with in comparison with any other business.  This will consist of 10 PC’s.  There will be a kitchen with right equipoment to prepare the food.  There will be some space for sitting which will require tables and chairs.  The idea is to serve people who use our services of internet to help them reduce costs.
I will approach my local bank for a loan of ten thousand pounds and also approaching charities that would donate some money towards my plan.  As my business will be focusing on deprived individuals and helping them, im very confident that the charity will contribute towards it.

I will be using all forms of advertisement.  I will make web site advertising this buiness and do leafleting on a regular basis.  All special offers and services will be  advertised regularly to keep the flow of customers coming in and keeep the business running.


	CASH FLOW
	 

	 
	 

	 
	MONTH

	Cash in
	1

	Loan- start up capital
	£10,000

	Sales (total sales of product and/or services)
	£20,000

	Other
	£0

	Total cash in-flows (A)
	£30,000

	 
	 

	 
	 

	 
	MONTH

	Cash out-expenses
	1

	Rent or premises costs
	£1,000

	Business rates for your business premises
	£0

	Utilities (gas, electricity, water)
	£0

	Insurance
	£1,200

	Telephone and internet
	£600

	Marketing and advertising expenses
	£700

	Vehicle running costs
	£0

	Equipment purchase or leasing
	£3,000

	Postage, printing, stationery
	£0

	Transport and delivery
	£0

	Professional fees (legal, accounting etc.)
	£1,000

	Cost of sales (Cost of product)
	£1,500

	Wages your own
	£500

	Staff wages
	£1,500

	Any other
	£0

	Any other
	£0

	Total cash out-flows (B)
	£11,000




