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Title: What is the most effective way to motivate the staff?
[bookmark: _Toc100008139]Introduction
As part of this module's reflective report, I will highlight the academic and employability abilities that I have gained as a result of my participation in the course. I've learned how to create or prepare a variety of different types of research reports and papers. Some examples of academic skills are time management skills, research writing skills, communication abilities (both oral and written), soft and hard skills, and critical analytical ability, to name a few. Making a comprehensive list of all of them is also important for rounding out the employability abilities. With the increasing level of competition among job seekers, having a varied set of skills helps to distinguish oneself from the competition. As part of this reflective research, I employ Gibb's reflective approach to examine my own abilities.
An individual's personal development is extremely important to his or her professional progress. I may be able to get employable skills in addition to satisfying all academic requirements if I complete all of my coursework. Communicating, working in a team, and managing one's time are three of the most important qualities in the field of professionalism that may be strengthened through understanding and evaluating one's own performance. I have made use of the Gibbs Reflective Cycle wherever possible to exhibit my current abilities and to continue to develop them in preparation for the current evaluation.

[bookmark: _Toc100008140]The Gibbs Cycle of Reflection
[bookmark: _Toc100008141]People are being judged on both their academic and work abilities in this process. I used a specific example to show how important it is to improve both. When I think about a situation, it helps me think about how I felt about it both during and after the event. Gibbs Reflective Cycle was used in this case. I think that now that I've had this experience, I know more about how I do critical thinking and other things that go with it better. My communication, time management, and teamwork skills need to be better after taking this class, and I'm going to work on them now. To improve both my academic and job skills, I used Gibbs' model. It helped me figure out what steps I should take (Koh and Tan, 2018). When Gibbs made his model, he wrote down everything that happened in the situation. He also wrote down all of the emotions that were there, how he felt about the situation, and how he would improve his future skills. When people think and act in certain ways, Gibbs came up with a theory about how they do it. To get a better picture of myself, I might have gone through this process during the learning module.


Description

Both in the classroom and at work, good communication is important. Regular attendance at my classes and other activities could help me improve my communication skills. Gibbs' model might have helped me better understand how the effectiveness of learning assessments is linked to my evaluations and the lessons I've learned. So now I know how to talk to things that don't seem to be related but have the same thing in common. For example, I may have learned something during the class and it could show up on the exam paper, too. You'll be able to better understand and think about what you've learned from your teachers with this. With this, I will be able to get better grades in my academic class.
I learned about effective ways to motivate employees in this class. My ability to talk about two different jobs at any company where I've worked in the past may have made me more employable. My ability to communicate well may also have an effect on my leadership skills. The Gibbs model is very important for me to be able to communicate the situation I've been in through my cognitive processes (Brierley, 2019). If you use this method, you can make a strong connection between critical thinking and an experience. By looking at the current situation, the best way to deal with a possible problem may have been found.
Even though the Gibbs model may have helped with the examination and analysis of internal elements in the current situation, it is possible that it has made people angrier. Because Gibbs' model can help explain why the incident happened during a class module, it may be a good idea to use it (Sambell et al., 2020). Understanding how to communicate well can help me apply a precise and detailed information base to my current situation. This will help me spread the word to other people, too. Since I've done this, I'm in a better place to work on improving my team. The chances are that by getting everyone to work together, I'll be able to improve team communication (Garcia-Palao et al., 2019). By giving a detailed account of an event and the experience that came with it, time management can now be improved. There are ways that task-based communication can help speed up the time it takes to finish a project. This could have made it easier for me to get a job with any company.
[bookmark: _Toc100008142]Feelings

It is very important for academic and professional success to be able to see and understand one's emotions. Consequently, I think it has helped me think about the lessons I've learned and the things I've done because of them. If I use this method, I will be able to talk about my own thoughts with everyone else. After I finished this class, I realised that everyone's ability to work well depends on their ability to think critically and think critically about information. People might have been able to improve their own performance because they had a lot of information about how to improve their skills for the workplace.
I now know a lot more about my own skills and progress in academic writing on a much bigger scale because of this study module. I wanted to improve my time management skills for a number of personal and professional reasons, so I decided to go to seminars on the subject (Lim e al., 2019). An academic writing class also taught me the value of grammar, vocabulary, and paraphrase, which I have used in my work. If I had used these materials, I could have had a big advantage in the classroom.
As a result, I've decided to use organizational terms in my cover letter to draw attention to the fields I want to work in and the skills that are required for them. It's because of this that I need to be very careful with the words and phrases I choose to use, and I need to do this quickly. Because I take a lot of classes, it's possible that I will learn how to put together a complete paragraph with just a few words. In a report or an essay, correct grammar and punctuation could have helped me better plan my time, but I didn't use them when I wrote them. I'm sorry now. This might make it easier for me to write my Curriculum Vitae (CV) in a way that more people can read and understand in the future. I became more confident as I moved through the current study program and learned new academic skills in a step-by-step way. The academic module has helped me and my classmates improve our academic and professional skills by sharpening the skills we already have.
[bookmark: _Toc100008143]Evaluation

[bookmark: _Toc100008144]As a result of the well-planned academic curriculum, I've seen a lot of progress in my academic writing and analytical skills. As a result, I will be able to better manage my time and communicate effectively, which will in turn help me with my professional development and growth. I hope I can use this information in the future to improve both my academic and professional skills. This information has been written down in a number of different ways. In response to the academic sessions, I have been able to come up with a time management plan for each of the tasks I have been given to do. Following the Gibbs model, anyone who wants to be successful must be able to think critically about a task and figure out how valuable it is. A to-do list I made based on this may have helped me finish all of my tasks in a more organised way, which led to better results. When I write my CV, evaluation skills can also help me put more emphasis on my past skills and recent achievements, as well as the ability to evaluate others.
My communication and time management skills might show up in my professional life if I gather information from many sources and put it together in a report. This way, I can show off my skills. Furthermore, it is important to keep the team together so that I can share my evaluation with them.
Analysis

[bookmark: _Toc100008145]Because I'm in a group work module, it's important for me to be able to participate in all of the group's work. In order to figure out how well I knew what I had learned in class, I asked my classmates and other students for their thoughts. I was able to keep the lines of communication open between the lessons I had learned and the real-world experiences I had. I gathered and analysed the experiences of my students, including myself. People can talk to each other now because I did a good job keeping the lines of communication open. Working in a group has been found to be a good way to save time.
I learned more about how important it is to improve my analytical skills if I want to make sure that my thoughts and judgments about a certain situation are correct because I took part in the training session. I was able to build on my own strengths and fix my weaknesses by learning and using the most important methodologies, note-taking techniques, and communication skills I have learned over time through these training sessions. When I was working on my project, I needed to be able to do a thorough investigation into a situation and be able to effectively communicate my findings to other people. This is important for us as a team because it helps us work together at the same time.
Conclusion
[bookmark: _Toc100008146]Maybe thinking about a specific situation and writing it down in all of its parts might have helped me get the most useful results from some of the analysis, but that's not always true. There is a good chance that people in this situation will have to work together as well as communicate. In order to sum up the findings of everyone in the group, including myself, I will need to communicate the findings of everyone in the group, including myself, when I write a group report. I will ask for help from my friends and coworkers to do well at both work and school. This semester, I've also been told to learn how to use the Harvard Referencing Format so that I can show that I can communicate well. To be able to work well with a team while also managing communication and time, I need to work on my critical analytical skills.
Action Plan

The goal of this plan is to come up with a way to go about making future improvements in a systematic way. It's probable that as a result of this, I was more productive in my work life. Furthermore, having a strategy in place aids me in bridging the gap among my professional and personal abilities.
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[bookmark: _Toc100008147]Conclusion
I've found that the Gibbs Reflective Cycle is a good way to figure out how I should think about critical thinking in a given situation. It's also very simple to use. They have also found that I need to work on my communication skills, work with others, and manage my time better, as well. In the Gibbs reflective cycle, I have learned more about the factors that must be taken into account when I work on my academic skills in order to be more employable. In the workplace, academic and job skills are important for success. When it comes to management, being innovative and innovative is very important to show off a great management strategy. It is a person's academic ability that gives them the information they need to stay alive in today's job market. In addition, it helps students stay up to date on current events and gives them a lot of information without making them confused. Employability refers to the ability to use information in a specific way that fits with the rules of the workplace. This skill helps people think about their professional development and work environment in a new way.
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