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Introduction
The purpose of this study is to critically analyse and discuss the financial performance of a busy transportation fleet (Company X) and evaluate what operational changes could be implemented that could potentially result in an improved financial performance.   
My aim will be to critically analyse the P&L and KPI Data provided and evaluate the financial performance of Company X and highlighting areas of concern, and where improvements could be made. From this study, I will look at innovative processes in which could be implemented in which could potentially result in an improved financial performance taking in a number of factors in which can have an impact on the business and its financial performance along with the long-term innovations that could be implemented within the distribution sector.
Using the information provided, I will review and analyse the financial performance of the company. A P&L sheet has been provided in which outlines the expenditure over a twelve-month period and shows the costings for a different area within the organisation. Further to the P&L date provided, a KPI spreadsheet has been issued to support the businesses financial performance, stating areas within the company that are performing well and areas in which are not performing. I will discuss in further detail below a number of areas of concern that are evident within the information provided.















Analysis of Financial Performance-Company X
Key Performance Indicators 
Key Performance Indicator (KPI’s) is a measurable value that demonstrates how effectively a company is achieving key business objectives. Organizations use KPIs at multiple levels to evaluate their success at reaching targets. High-level KPIs may focus on the overall performance of the business, while low-level KPIs may focus on processes in departments such as sales, marketing, HR, support and others. 1.0 (Klipfolio.com, 2019)
[bookmark: _GoBack]Below, the data analysed recognises positive and negative performance indicators throughout Company X and the overall effect it has on the company’s financial performance: -
Areas reviewed
Miles Per Gallon (MPG)
Looking at the mile per gallon on the data provided, it is clear that the vehicles used are not running sufficient as in specific areas are nearly half to what they should be producing. The KPI state throughout the year, Company X, the MPG is very poor in the early stages of the year, in some instances over 50% lower than the planned. The target 18.71 MPG should be achievable, but only 15.34 has been recorded. This is a variable of -17.1%. This could be down to a number of factors regarding driver training, lorries used, weather, road infrastructure/terrain.  
78% of goods where moved by road using figures recorded between 1990 and 2017 3.0(Assets.publishing.service.gov.uk, 2019). The rise of fuel prices would have an impact on the costings to the business and effect the fleets overall MPG

[image: ]
4.0(Assets.publishing.service.gov.uk, 2019)

Also, a factor to take into consideration are the vehicles used within the organisation. The vehicle manufacture may have presented a given MPG could be achieved per vehicle, but the stats produced have not corresponded with what the manufacture had specified. 
Back in 2001 the average gap was a relatively small 8% but by 2014 this had grown to as much as 40%. Some difference is to be expected as a laboratory test can never accurately reflect the range of driving styles, road and weather conditions experienced in the real world, but the gap had become so wide that manufacturers have been accused of misleading claims. It seems that the more economical a car is to run on paper, the greater the gap between official figures and actual fuel consumption.  This means you can’t even rely on official figures as a guide to relative performance.5.0 (Theaa.com, 2019)
As per the department of transport statistics below, there has been very little change to the actual MPG achieved using articulated lorries. 2016 has been the highest year to from 2003 and can only envisage due to the new technologies being explored by manufactures that this will keep improving.
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6.0(GOV.UK, 2019)

Going forward, this is one major area in which I feel there is room for a new, innovative solution to the way in which items are transported all over the United Kingdom. 
Health and Safety Records
As per the KPI’s provided, the numbers of reported accidents within the 53-week period are 20 with 1 RIDDOR recorded. Any day an employee is absent from work can be labelled as insufficient due to statutory sick pay being provided (depending on company policy) with no productivity achieved. Apart from complying with the law, company Directors will not want to risk the reputation of their businesses by having a serious accident and the adverse publicity that would bring. Directors and officers of undertakings would also wish to avoid undue pressure from employees, trade unions and customers due to poor safety and health management.  All undertakings would also wish to avoid the stigma and other consequences of a prosecution (criminal conviction, fines or prison).6.0 (Hsa.ie, 2019)
Absentees
Within the KPI data provided, an area of concern that stands out is the actual absence recorded within the business. It is hard to determine the trend, if it is down to school holidays or seasonal, but there is a strong absence noted throughout the year. The indicated planned absence was 2.80% with an actual absence of 4.31%, generating a variable of 53.9%. Every company has a different policy when it comes to absent leave and the employee’s entailments. Company X generated a sick pay costs of £509,157 throughout the year. Depending on the company’s policy, statutory sick pay is common policy within the work place. At present, this would be £94.25 per week Statutory Sick Pay (SSP) if you’re too ill to work. It’s paid by your employer for up to 28 weeks. You need to qualify for SSP and have been off work sick for 4 or more days in a row (including non-working days) You cannot get less than the statutory amount. You can get more if your company has a sick pay scheme (or ‘occupational scheme’). 6.0(GOV.UK, 2019) This expenditure would have an impact on financial status of the business. 
Along with the absent staff, additional staff would be required to cover the members of staff on leave, so additional overtime payments would occur, in which again would have an impact of the financial aspects with regards to the monies set aside for absentees. These would have to be applied to stop the performance of the company dropping to below a satisfactory level. 
A stress-filled workplace can be harmful to the organization as a whole. Occupational stress is defined as the perceived difference between professional demands and a person's ability to carry out those demands. There is a proven correlation between stress and poor health. The stress response is a double-edge sword. When stress is working properly, it helps you to stay focused, energetic and alert. Stress is what sharpens your concentration while playing a game or keeps you on your toes during a work presentation. However, beyond a certain point, stress stops being helpful and can cause damage to your health, relationships and productivity. Stress typically occurs when a person is confronted with a threat that he or she does not feel to have the resources or coping skills necessary to deal with. Stress becomes negative when a threat is perceived as excessive or unmanageable. 6.1 (Carr et al., 2011)
[bookmark: _Toc7120982]There are some positive figures within the given data to suggest some areas of the company are performing to the required levels. 
Vehicle Fill
The KPI data state that the number of vehicles filled on average was 1,558. The stated planned was 1510, so indicates a 3.2% over the initial intended number. This shows Company X is focused on utilising their fleet to the maximum of its ability.
Delivery Records
The data provided shows that Company X has a 96.8% record of delivery being on time. This could be down to a number of factors be it good planning with in the distribution department, efficient routes to final place of delivery and well-trained staff. A result in this, it would be enhancing the customer satisfaction the reputation of the company would profit. Extant research has suggested that successful firm performance is derived from customer satisfaction and that the enhancement of customer satisfaction is critical for firms. When assessing drivers of customer satisfaction in a business-to-business context, two different kinds of drivers of customer satisfaction can be identified: factors that affect customers directly and factors that affect employees and therefore affect customer satisfaction 6.2 (Evanschitzky, Sharma and Prykop, 2012) 




Profit & Loss 
[bookmark: _Toc7120983]The incomes and expenditures budget are therefore the financial program by which to provide incomes, expenses and financial results of its activity, own funds and borrowed relationships with economic agents, with employees, payments to the budget, etc.7.0 (GUŢĂ, 2019)
[bookmark: _Toc7120984]Expenses 
Productive Labour Costs (£6,294,224) + Labour Costs (£682,045) + Variable Costs (£4,432,230) - Controllable Costs (£1,071,801) + Non-Controllable Costs (£2,888,079) = £13,224,796
Business Plan P&L = £13,108,021 
[bookmark: _Toc7120985]Total Cost 
£13,108,021 - £ 13,224,796 = £-116,775 loss






















Company X- Industry Innovation to Enhance Company/Industry Performance
With so many high-profile competitors within the market, it is difficult to stand out from the crowd, so being able to offer a product or service in which will grab the consumers eye is key. All over the world, people are constantly looking for that new product, service, the latest ‘in thing’ so as to stand out from the crowd. To bring a product or service to market which has a unique selling point is a tough challenge for many companies worldwide. 
Prior to releasing such products or services, there are many factors business need to be considered when releasing to consumers. As discussed earlier in the paper, there are a number of tools an organisation could use when looking to improve or introduce a new product or service out to market. I will demonstrate a number of tools below to review and analyse the concepts ideas and to what effect they could have on industry.
Porters 5 forces
Five forces model was created by M. Porter in 1979 to understand how five key competitive forces are affecting an industry. The five forces identified are:
[image: Porter's five forces model. The model shows five forces: entry barries, threat of substitutes, bargaining power of suppliers, bargaining power of buyers, industry rivalry.]
8.0 (Jurevicius, 2019)
These forces determine an industry structure and the level of competition in that industry. The stronger competitive forces in the industry are the less profitable it is. An industry with low barriers to enter, having few buyers and suppliers but many substitute products and competitors will be seen as very competitive and thus, not so attractive due to its low profitability. 8.0(Jurevicius, 2019)
When taking into a new business, it is important to identify your rivals and what they can bring to market and for what cost. Company X competes in a very competitive market where there are many threats to deal with. Having a USP in the market would be key to eliminate any potential threats and further companies having the power to bargain with your potential product or service. Company X is already in a very competitive market and has very little manoeuvre to become the strongest in the market. This is where the concept vison would re generate a new system into the way business distribute goods in the future. 


Concept Vision- Distribution Shoots / Electric vehicles
The data provided on Company X highlights a number of issues that are evident and effecting the company’s performance. The concept proposal will aim to improve this business, as well as other within this industry sector. 
The concept that I envisage to offer consumers would be to integrate distribution shoots throughout the United Kingdom, along with the latest technology with electric vehicles. The aim would be to provide an economical and effective delivery service using integrated channels/shoots under or above the infrastructure of today’s roads within the United Kingdom where pods would be located all over the country allowing delivery drivers to collect using the most sufficient and update battery powered vehicles.  
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9.0(Kraus, 2019)

Installing distribution shoots all over the country would not only provide a inovatine method for a number of organisastion to supply consumers with goods once all bought into the idea, it would also create positions for other trades with regards to the installation and maintenance for the system throught the country. Therfore keeping and employing personel throught the UK making sure the system is maintained and running to the best of its ability, making sure all manufactures using it and consumers are happy with the service it provides.
Once all of the infirstructure has then been installed throughtout the UK, specific locations throughout would be set up where electric delivery pods would then deliver to the location of the consumers choice. The concept aims to keep the interaction not making it soley an interactive service.
Considering the cost of implementing and the running costs of the distribution shoots and economical delivery vans, this would have an impact not only on Company X’s financial performance, but it would have a major impact on the financial performance into the way every manufacture/ distribution organisation has within the UK. If industry giants and alike where to merge and spread the cost of the implementation of the system would build positive relations throughout the industry.
It would have a massive impact on a number of economic factors, reducing the number of heavy goods vehicles on our roads throughout the year, therefore keeping the roads to a good standard. It would reduce the number of accidents and fatalities within the on-land transport infrastructure. It would also reduce rail freight, as this system would free up the railways to allow more public transport routes available for passenger cars, again minimizing the number of vehicles required on the roads. 
Reducing the C02 emissions produced as reducing / taking away the heavy diesel would benefit not only this organisation mentioned, but also the whole of the distribution sector within the United Kingdom.
As the demand for transport is increasing, the need for sustainable modes becomes more evident. The need for more plentiful and efficient public transport becomes essential to reduce traffic congestion which is mainly caused by private transportation. Public transport systems can move large numbers of people, thus collectively using scarce resources such as land and fuel more efficiently, resulting in lower overall environmental costs. 9.0 (Bhandari et al., 2014)
Individual players within the supply chains could reduce the carbon footprint of their products only within tight constraints: unless customers pay more for lower carbon footprint products, changes must at a minimum be cost neutral. In a market that is already competing heavily on cost, this leaves very little room to manoeuvre. Therefore, well-motivated companies involved in consumer goods production, distribution and retail looking to deliver significant emissions reductions must seek opportunities not just to reduce their own emissions, but also to influence the emissions and choices of other players within their supply chain. The complexity of environmental issues presents significant challenges, and research is needed to support the evolution to business practices which aim to reduce environmental impact along the entire supply chain.10.0 (Bocken and Allwood, 2012)
To make this proposed concept achievable, there are a number of topics as per the PESTLE analysis that need to be reviewed and applied prior to presenting to the government and other industry manufactures.

PESTEL Analysis
PESTLE is an acronym for a tool which is used within business to give an overview of the environment in which they are operating in or plan to launch a new product or service into. 
Political 
On June 23, 2016, the United Kingdom voted for Brexit – withdrawal from the European Union (E.U.). The impact of the Brexit vote on businesses is complex but we posit that, above all, Brexit is an event associated with heightened political uncertainty, as defined in the earlier theoretical finance literature. Pastor and Veronesi (2012) identify political uncertainty as uncertainty about whether the prevailing government policy will change.1 Similarly, Pastor and Veronesi (2013) broadly interpret political uncertainty as “uncertainty about the government’s future actions” (page 521).211.0 (Hill and Korczak, 2016). There are no certain answers on how BREXIT will affect companies in the future, but the Distribution shoots would create a number of positions within the UK to allow construction companies and alike re assurance that there is works within the UK to provide the nation with stability. 

Ethical approach 
Drones are becoming more appealing and are being developed at a fast rate with the ever-evolving technologies in which can be place inside them. Amazon are the biggest distribution businesses in the world and are currently working on developing a drone delivery system. 
Jeff Bezos has been disciplined and single-minded in his vision of investing in the most enduring consumer wants - price, convenience and selection. Coupled with deft execution, it has made Amazon the most impressive and feared firm in business. 12.0 Galloway, S., 2017.)
As the above passage reads, Amazon are driven to produce what consumers want conveniently and at a fair price. The distribution business in which I’ve mention in this paper must have the exact same approach, but taking what customers are already experiencing with current businesses, and leap frogging ahead of all competitors to make the next step for shopping/deliveries to the end user.
What do consumers want experience when using an organisation, what economic effects can change to have an impact on the way in which people shop and receive their goods.  
Relying on drones alone would take away the need for man power, therefore taking away employment throughout the country. Although there would be employment opportunities within factories in which would be required to manufacture drones, I feel in years to come there would also be robots working in factories on the manufacturing assemble line. With the United Kingdom currently not knowing the effects of BREXIT and what effect it will have on large and small organisations, I feel it is important to be fair to the people of the United Kingdom a use the knowledge and expertise of personnel to the best of their abilities. 

[image: ]
13.0(Reportlinker Insight, 2019)
More than ever, shoppers are searching online for gifts and shipping them via services such as Amazon Prime, the U.S. Postal Service, Federal Express, and UPS. In turn, these companies deliver packages to residences via planes, trucks and drivers. But Amazon and other shipping services are testing drone delivery, a new component of the freight & logistics industry. Just last week, for example, Amazon delivered its first package via drone in the U.K. The entire process – from customer click to backyard – took just 13 minutes. 13.0(Reportlinker Insight, 2019)
Social
The distribution shoots and pods would be a 24-hour operational system. There would be a working day and night shift on both the shoots and pods making deliveries more efficient than systems currently in operation today. Further to being utilised by distribution companies, it could be also utilised for other industries. For example, the NHS could use specific routes to channel medical supplies to areas all over the country in a safe, timely manner. Another factor to consider is population growth. - Although population growth in the UK is currently arousing widespread popular concern, political scientists have tended to ignore the issue while political elites are manifestly reluctant to address it. With world population projected to exceed 9 billion by mid-century and growth occurring especially fast in developing countries, a clutch of recent British reports has drawn attention to the global challenges of so many additional bodies, including their domestic implications for things like climate change- 14.0 (Coole, 2012)
Technological
Technology is developing at such a fast rate. Developing new and successful products is necessary for all development-intensive firms (e.g., Balachandra & Friar, 1997; Cooper, 1994; Ernst, 2002). Because new product projects are risky and failure rates are high, it is obvious that the management of firms must be interested in those factors that lead to breakthrough innovations. In practice, success factors are defined to mean a limited number of elements or areas where “things must go right” for the business to flourish. The-se areas must be constantly and carefully monitored by the management, and they are necessary for an organization or project to achieve its goals (Rockart, 1979). 15.0 (Sarja et al., 2017). This system would be a new mode of transportation so would require a lot of trial runs to make sure it is successful. 
Legal
There would be a number of legal factors to undertake regarding the installation and handing off all goods. The implementation and planning require to install the shoots throughout the country would a timely process but would benefit long term. Presenting to the government to allow these to be installed throughout the country would take month/years of planning and negotiation. 
Economic 
As discussed earlier on in the paper, the benefits of installing the shoots and pods throughout the UK would reduce the number vehicles on the roads today. With every manufacturing and development of bigger, more efficient vehicles, it would b beneficial to reduce the number of transporters on the on-land infrastructure. With regards to the lorry drivers, these could be given the opportunity to carry out the delivery duties of the delivery pods. The task would also reduce the time in the cab, making it a more active job therefore may have health benefits long term.

SWOT Analysis
Strengths, Weaknesses Opportunity and Threat (SWOT) is another tool business can utilise when taking a new concept to market. What makes SWOT particularly powerful is that, with a little thought, it can help you uncover opportunities that you are well-placed to exploit. And by understanding the weaknesses of your business, you can manage and eliminate threats that would otherwise catch you unawares. More than this, by looking at yourself and your competitors using the SWOT framework, you can start to craft a strategy that helps you distinguish yourself from your competitors, so that you can compete successfully in your market. 16.0 (Mindtools.com, 2019)
I will also use this tool also to look highlight the strengths and weaknesses the concept could potentially have when introduced to market. 
Distribution Shoots 
Strengths: - New to industry. No competitor on the market providing same level of service. Innovative solution to distribution. Produce a number of jobs with regards to installation, maintenance and day to day running of the distribution shoots.24-hour efficient running. Once commissioned and operational, cheaper costs for manufactures and consumers to receive goods. 
Weaknesses- Un-seen issues that are part of the manufacturing, installation and running of the infrastructure. Being a new system, the time and cost implications it would have to implement this through the county would be vast. Not that aesthetically pleasing to the eye unless installed underground. No proven running costs. No historical maintenance cost. There would be a number of trials required to make sure the shoots would work to the best of their ability.
Opportunities-Has the potential not only to be installed within the United Kingdom, but ultimately could be also installed overseas-expanding the range of distribution and users to international. Potential to merge with market leaders the fore working together to provide a much more sufficient service for all manufactures and consumers. If approved for installation, the effect it would have on the United Kingdom employment would be vast. A range of tradesmen would have employment, and the potential to train up new apprentices throughout the project installation. 
Threat- Technologies are forever enhancing therefore could have an impact on the way packages are delivered within the country. Drones are evolving at such quick rate with manufacture are already trial running them in industry. Further to this, they are restricted to the size and weight in which can be transported, and issues with regards to pilots and flight areas within the airspace are yet to be specifically allocated to the Drones. A lot of research and trial required to make the drone a major player in the distribution sector. 

Delivery Pods
With the distribution shoots being the main feature of this paper to help improve the way in which manufacture distribute products throughout the UK, once at the point of delivery it would then be down the modern electrical vans to carry the product to for the remainder of the journey- to the customer direct. 

[image: ]
 (Ideapoke Technologies, 2019)
Modern, efficient delivery vehicles would be located around the areas in which house the distribution pods. This would enhance Company’s X deliveries with no restrictions on load sixes and availability. There would be loaded up efficiently, segregating for example frozen goods, etc making sure the content of the parcels is not compromised.  

Conclusion 
The whole concept would change the way the world would distribute products all over the worlds. Not only within the food and drink sector, but throughout many manufactures and services all over the world.
The date provided for Company X has been reviewed and analysed with regards to implementing a new method of transportation within the industry. It’s a new, innovative and potential change the way in which distribution business operate. There is massive potential to reduce a number of the figure in the KPI figures provided, such as MPG (CO2), delivery loads in which can be achieved and times.  
Reducing carbon dioxide (C02) emissions from fossil fuels is the only course of action that stabilizes the climate beyond the year 2100.Transport networks would need massive redesign. Included in the changes would be shifting 60% of light-duty vehicles to electric power and putting low-carbon liquid fuels in widespread use to achieve a 58-mpg fleet average for liquid fuels, or 87 mpg (greenhouse gas equivalent) including electrical vehicles. (Search-proquest-com.ezproxy.uwtsd.ac.uk, 2019)
No only this, further organisation can be part of this system, being the sole way to distribute and transport goods over the country efficiently and effectively.
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