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The Winter 2024 Wellness Festival is a luxury winter retreat for corporate high stress professionals looking to get recharged in a mix of winter sport and wellness activities (Yoga, Meditation & Mental Health workshops). Open to highly affluent clientele, this exclusive event will be set in St. Moritz, Switzerland to provide that which any guest would crave: a personalised wellness escape. St. Moritz is a place of an ideal location with world class wellness facilities and luxury winter tourism (Rixen et al., 2011; Voigt et al., 2016).
The event was selected in a context of growing demand for wellness tourism following the pandemic, especially in luxury and nature rich sites (Clerici et al., 2023). In recent years, the awareness of mental health and physical wellbeing has reached a peak, which is why the Winter Wellness Festival is a timely and interesting offer (Sthapit et al., 2022). The integration of wellness and physical activity in a beautiful backdrop captures the wider, emerging trend in experiential tourism centred on sense making and transformative experiences (Zhong et al., 2021).
[bookmark: _Toc180430553]The Event Cycle
The Event Cycle consists of phases which involve planning, enacting, and then evaluating an event. According to Bladen et al. (2012), the Event Cycle consists of five key phases: The tasks of research, design, planning, coordination and evaluation. These are critical stages applied to Winter Wellness Festival itself.
1. Research: This includes the phase of understanding of the target market and taking into consideration of the increasing demand of the wellness tourism, which is the important development post the pandemic. As an outcome of this research, key needs and expectations of high stress corporate professionals can be identified; therefore, the event can be aligned with their interests (Zhong et al., 2021).
2. Design: The event design involves developing a particular concept combining luxury, wellness, and winter sports within it. It will put emphasis on providing a getaway through activities such as yoga, meditation, skiing and mental health workshops, all of which are in demand from the target audience (Sthapit et al., 2022).
3. Planning: Coordination of logistics such as venue booking, staff contracting etc. for an event comes under planning. Every aspect needs to be attended to in much detail, from managing winter sports equipment to arranging wellness instructors (Witting & Schmude, 2019).
4. Coordination: The actual execution of the event is the topic of this phase. The success of the festival (Cooper, 2015) will be based on coordinating staff management, guest experiences, and real time problem solving. As a result, a smooth process will be achieved through communication between the team members and vendors.
5. Evaluation: After the event, an evaluation will be done to see whether the niche group came away satisfied, whether the event was profitable, and whether the event’s success was concluded. Guest experiences will also be measured through post event surveys to allow future editions of the festival to be refined (Voigt et al., 2016).
Given that the Winter Wellness Festival is built on winter sports and outdoor activities, climate change is a key factor to be integrated in the event cycle of the festival. Since climate change is already resulting in shorter snow cover duration in the Swiss Alps (Klein et al., 2016), the uncertainty about snow cover pattern in December is also increased. However, the alpine festival's planning should include climate adaptation strategies, such as snowmaking technology or snow preservation techniques that have become standard procedure in alpine areas (Abegg et al., 2008).
To maintain the event's core activities, skiing and snow hiking in particular, the event core achieves adaptation measures important to maintaining the attendance experience of these highlights despite variations in snow levels (Marty, 2013). Artificial snowmaking can make a difference, but it’s costly and damaging to the environment. Thus, it’s important to balance the expectations of the guest with sustainability. Given that the climate change is having impact on winter tourism in the Alps, the festival also has to think of alternative, nature-based activities, which do not depend so much on snow conditions, for example hikes in the forest, spa treatment and indoor wellness workshops (Koenig & Abegg, 1997).
Flexibility also will help maintain the high standards of guest experiences while weather changes disrupt and will facilitate planning for climate uncertainties (Bürki et al., 2007).
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The Winter Wellness Festival will be a journey in wellness, a journey to relaxation, adventure and personal growth for those that attend. The three-day itinerary will consist of a variety of activities that will act as both physical engagement with mental relaxation. It is inspired by wellness tourism trends centred on holistic wellness and wellbeing (Liu et al., 2023).
· Day 1: A welcome dinner will be introduced to attendees before enjoying saunas and snow pools throughout the evening.
· Day 2: Mental health and nutrition workshops will follow morning yoga in the snow. Some tempting spa treatments are available during the afternoon followed by more snow hiking.
· Day 3: In the morning, attendees will have the option to ski or snowshoe, then more wellness workshops in the afternoon. Finally, meditation will take place and a final wellness themed dinner (Sthapit et al., 2022; Denning, 2013) will bring the day to a close.
The intent of this itinerary is for participants to refresh, engage, and ‘be well’ by being part of meaningful wellness practises. The event will present a balance between well-being and outdoor adventure by integrating relaxation (Hekmat et al., 2022).
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Aim
The Winter Wellness Festival is designed to provide a luxurious and rejuvenating retreat for high stress professionals that will promote both mental and physical wellbeing. The festival will boast a unique combination of winter sports and wellness activities well curated in a world class venue.
SMART Objectives:
1. Specific: Deliver a three-day event for 500 attendees on winter sports and wellness activities by the end of December 2024.
2. Measurable: Reach a minimum attendee satisfaction rate of 90% according to post event surveys.
3. Time-bound: By the end of October 2024, to secure partnerships with at least three luxury wellness brands as sponsors and services offering.
These objectives facilitate the successful execution of the event, not only making sure that it happens smoothly, but also ensure such an event provides a really high level of satisfaction to all involved. The goals of the festival will be set as measurable and time bound goals that the festival will assess its success towards and make necessary improvements in the future iterations (Flagestad & Hope, 2001).
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Both operational and marketing activities have to be well managed to make the delivery of the Winter Wellness Festival successful. All logistics, staffing, and resources will have to be properly done by the management team.
However, despite the current report detailing needed staff and resources for the Winter Wellness Festival, there is a greater need for how these will be coordinated on the ground. Seamless delivery of an event on this scale requires effective operational management. For example, logistics for managing yoga and meditation instructors, wellness coaches, event planners and attendees' movement, particularly outdoors and the potentially changing winter conditions, are complex to plan.
Time of availability and the overall experience are significantly weather dependent and directly affect winter tourism events (Abegg et al, 2007). Real time monitoring systems and contingency plans should be used to ameliorate potential adversarial weather, or last-minute cancellations. Depending upon seasonal snow in St. Moritz, the festival will depend upon adaptive management, that is, safety for guests while maintaining quality of outdoor wellness activities. Flexible schedules and having alternatives for some outdoor activities indoor will minimise disruption (Bausch & Unseld, 2018).
Also, transportation logistics such as transporting guests from nearby airports or hotels is also subject to coordinated effort, especially in times of heightened traffic, as in winter (Bausch & Gartner, 2020). The shuttle needs to be timed and scaled to meet a large number of VIP and regular attendees. These operational details are of vital importance for a smooth operation of activities.
Skills and Resources Required:
· Operational Activities: Venue management, logistics, staffing, resource allocation and other things fall in this category. We will have to make sure that all the activities—from snow hiking to yoga sessions— are synchronised (Rixen et al., 2011).
· Planning Activities: To make this event a success the vendors will need to coordinate strategically in order to be in accordance with wellness experts and sponsors. Pursuing this means developing relationships with brands that fit the wellness concept and then working on deals to provide exclusive experiences (Cooper, 2015).
· Marketing Activities: The corporate professionals who will be part of the event will be marketed through digital platforms and social media. Cooperation with wellness brands will help with event promotion as well as attract the premium high-end audience (Voigt et al., 2016).
One of the main parts of managing the event would be making sure that the staff have the qualifications to do high quality services, from mental health workshops to yoga instruction (Sthapit et al., 2022).
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Below is a detailed budget developed for the Winter Wellness Festival to be both a feasible and profitable. It is projected on income and expenditure as follows:
· Income:
· Standard ticket sales (400 attendees at £300 each): £120,000
· VIP ticket sales (100 attendees at £800 each): £80,000
· Sponsorships from wellness brands: £150,000
· Merchandise sales: £20,000
· Total Income: £370,000
· Expenditure:
· Venue rental (St. Moritz): £100,000
· Staffing (yoga instructors, wellness coaches, event planners): £105,000
· Marketing and promotions: £30,000
· Equipment (yoga, spa, winter sports): £5,000
· Catering and accommodation: £75,000
· Total Expenditure: £315,000
· Projected Profit: £55,000
By endorsing this financial plan, the event becomes profitable and will bring high quality to participants (Mueller & Kaufmann, 2001).
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Recently, the meetings and events industry has witnessed an increasing need for wellness focused events alongside the growing demand for sustainable tourism practise (Hekmat et al., 2022). In this, the Winter Wellness Festival is capitalising on these trends with a nature-based retreat, combining physical and mental wellbeing. The event’s wellness concept goes in line with this trend in the evolution of tourism, which is experiential tourism: guests are not only interested in simple experiences but also in meaningful and transformative ones (Zhong et al., 2021).
Yet, the event must also confront likely woes from climate change which threatens winter tourism. Risks to the festival’s key activities based on falling snow, i.e. snow reliability, include warm temperatures and changing weather patterns (Elsasser & Bürki, 2002). The risk is diminished somewhat by holding the event in December so that the snow conditions should be optimal.
The event also enjoys current industry trends that value sustainability. Bringing environmentally protective practises, like using local, organic catering and minimising energy consumption on the festival, can make the Winter Wellness Festival a leader of sustainable tourism (Witting & Schmude, 2019).
In recent years, wellness tourism has gained popularity, especially in Europe where tourists are choosing experiences that combine also health, relaxation and nature (Csirmaz & Pető, 2015). For the Winter Wellness Festival to appeal to its target audience within the corporate market—corporate professionals who are looking to invigorate their body and mind—these practises must be included. Shifts after the pandemic have boosted the demand for immersive wellness experiences that emphasise both their mental and physical health, which is why wellness offerings need to focus on more than just relaxation or fitness activities (Bausch & Gartner, 2020).
Trends like mindful wellness and digital detox can help set the event apart, and building the experience can allow it to add unique value to guests. Today, mindful wellness practises such as meditation and yoga are not only big business, but they have also geared up around corporate professionals’ growing demand for stress management. Further, the event’s itinerary also includes the opportunity for such offering of attendees to disconnect from technology (such as digital detox workshops or nature walk with no smartphones) is consistent with the current wellness trends while focusing on mental clarity and wellbeing (Csirmaz & Pető, 2015).
Furthermore, such a festival needs to leverage the concept of experiential tourism that facilitates personal growth and is aimed at wellbeing of guests rather than being mere spectators. An experiential component could increase the impact of the event, and thereby improve the experiential memory (Bausch & Unseld, 2018).
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A PESTEL Analysis is used to determine the environmental, social and cultural factors of the Winter Wellness Festival:
· Political: The stable political environment in Switzerland allows the event to go without incidents. Large scale events are supported by Swiss regulations, and, therefore, it is a favourable location for international gatherings (Sainaghi, 2008).
· Economic: The Switzerland's high cost of living might not make it conducive to attend but it offers a luxury affair for those who can afford it. However, the economic benefits of the event are considerable, as high-end tourism contributes a large share to local economy (Falk, 2015).
· Social: Wellness and mental health are at a growing interest, which is very much in line with the festival’s concept especially from corporate professionals looking for a stress relief and rejuvenation (Sthapit et al., 2022).
· Technological: It has become very important to leverage on technology to facilitate online/digital marketing and event promotion towards the target audience. Due to its novelty, it will be a key aspect to generate interest and attract registrations for the event (Voigt et al., 2016).
· Environmental: The reason for such an event in the Swiss Alps is that we are worried about climate change. During the event planning, the environmental impact will be minimised by using local resources and reducing waste, following sustainable practises (Elsasser & Bürki, 2002).
· Legal: The event is a subject to strict compliance with Swiss regulations regarding its large scale to work within the country’s legal framework (Flagestad & Hope, 2001).
As we can see from analysing the PESTEL factors, the event can be tailored to meet the expectations of the attendees, while addressing the possible challenges (Unbehaun et al., 2008).
While the Swiss Alps are feeling the ramifications of climate change, the Winter Wellness Festival must commit to addressing its environmental impact with sustainable tourism practises. For winter tourism that is under pressure due to shorter snow seasons and earlier snowmelt (Klein et al., 2016) it is crucial to host an event that is in line with Switzerland’s high environmental standards. Therefore the festival should adhere to the operational plan based upon using local resources, energy consumption and waste reduction (Abegg et al., 2007).
Maintaining a balance between guest experiences and environmental sustainability is one of the keystone problems for winter tourism (Marty, 2013). Promoting low impact winter activities (such as snowshoeing) will be offered as ecofriendly alternatives, whilst also partnering with local businesses which promote sustainable practises. Also, clear communication to guests of the festival’s environmental efforts, like encouraging festival participants to use public transport or to reduce plastic use will increase the festival's reputation of being environmentally responsible (Bürki et al., 2007).
By incorporating these sustainability practises in the event cycle, the Winter Wellness Festival will not only reduce its ecological footprint but would also bring environmentally conscious guests to an event that values responsible tourism (Koenig & Abbeg, 1997).
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